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Applicant: Pahoa Booster Club

Application for Grants and Subsidies

Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the request in
such a way as to provide the State Legislature with a broad understanding of the request.
Include the following:

1. A brief description of the Applicant’s background:

The Pahoa Booster Club was formed as a result of community requests to assist all Pahoa
Regional Schools and their athletic programs. Kalani Honua Inc. has agreed to act as a fiscally
sponsoring 501(c)( 3) non-profit organization for the Pahoa Booster Club. Kalani Honua Inc.
has been serving the lower Puna District as a public charity since 1987.

There was a Booster Club several years ago and, since its dissolution, sports such as football
have become non-existent or are floundering with little community support. This Booster Club
is meant to renew a much-needed home-town spirit and help sports programs at both regular
DOE and charter schools to foster the community support they desperately need to thrive. The
Pahoa Booster Club has made the resurrection of a football program at Pahoa High and
Intermediate School its immediate priority and is seeking from the State Legislature through its
grant-in-aid process, the necessary startup funds. (See attached financial information)

2. The goals and objectives related to the request:

The Pahoa Booster Club seeks to resurrect the Pahoa High and Intermediate School, which
ceased existence in 2001. The grant-in-aid request is specifically for equipment and personncl
necessary for the initial startup of an 8-man football team, along with one-year operating
expenses. |

3. The public purpose and need to be served:

Pahoa is the Regional Town Center for the lower Puna District on the Big Island known for its
low cost of living and accompanying low socio-economic status. Puna is a rural area, being 17
miles from Hilo. Students in this area may come from poor backgrounds and also have limited
transportation out of Puna. The fact that Pahoa does not currently have a football program
means that a student seeking to pursue such a sport has to transfer to another school, namely
Kea'au, Waiakea or Hilo. If their parent(s) do not have the economic means to transport the
student, he will have to rely on public transportation. The Mass Transit Agency here on the Big
[sland is not ideal and new bus routes are continually being added for its improvement. But it
would be a challenge for student in rural Puna seeking to attend school in Kea'au or Hilo to rcly
on this form of transportation. With so many odds against the student, he will be unable (o play
football at any school.

Pahoa Booster Club is seeking to provide students in the lower Puna area the opportunity to play
football for their hometown. Pahoa Booster Club members and the greater community (see
attached lists of people who support football in Pahoa) believe that a football program for Pahoa



will help with community building. There is nothing like a hometown football game. People
show up in their school colors, they chant their alma mater, they congregate, and they cheer for
their children, grandchildren, neighbors and friends. There are other sports that may draw a
crowd, but nothing draws a crowd more than football.

4. Describe the target population to be served:

The target population will be all high school students in the Puna area within the 96778 zip code
area, which includes all Pahoa Schools including Charter Schools, and specifically those seeking
to play eight-man football in Pahoa.

5. Describe the geographic area:

Pahoa is approximately the geographic center of the Puna District on Hawati'i Island. The 96778
region is perhaps the highest poverty rate, highest Hawaiian population and the most underserved
area in the State. It is also the fastest growing region in the State with a population that is
expected to increase by 20+ percent per census for the next several cycles.

Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to the

request. The applicant shall clearly and concisely specify the results, outcomes, and measures
of effectiveness from this request. The applicant shall:

The Pahoa Booster Club intends to use requested funds for equipment necessary for an eight-man
team, along with supplies for the trainers, field paint, player benches, repair of an existing
scoreboard, along with expenses to hire game officials, ticket sellers, and to pay for buses to
transport players to games in Kohala, Honokaa, and Ka'u.

The Pahoa Booster Club will track all expenses related to the Pahoa football program, along with the
amount of game tickets sold. The club will document the players involved with the program and
track their progress in school, cognizant to meet FERPA guidelines and not violate playcrs' privacy,
but intent to keep relevant statistics related to players and their performance in school before and
after playing football. All of this will be included in a report to the Legislature after the completion
of the first football season that is funded.

Describe the scope of work, tasks and responsibilities:

The money requested is specifically going to be used to start up the Pahoa football program and
ensure its success for one year. Beyond that, the Pahoa Booster Club is committed (o fundraising
and assisting in helping Pahoa High and Intermediate School obtain the estimated $15.000 (sce
attached) annually needed to keep the program going. The Pahoa Booster Club already has
commitments from at least three businesses in the community — Ormat, or Puna Geothermal
Venture, [sland Naturals and Kapoho Kine Adventures to help financially sustain the [ootball
program. The Pahoa Booster Club is confident that the greater community will rally around the
football program and, with solicitation from the Booster Club, will donate funds to cnsure the
sustainability of football in Pahoa. (Please see 181 'signatures obtained in a two-weck pertod.) The
Booster Club is also confident that ticket sales will help with the annual operating costs. The Puna
community seems to be very receptive to bringing back football, and will come out and pay a
nominal fee to see an eight-man team play in Pahoa.



2.

Provide a projected annual timeline for accomplishing the results or outcomes of the service:

Within one year of the Pahoa football program'’s startup, the Pahoa Booster Club will provide the
Legislature with a report on the Pahoa football program's progress, including games played, moncy
spent, and money raised through ticket sales and Pahoa Booster Club's fundraising.

Describe its quality assurance and evaluation plans for the request. Specity how the Applicant
plans to monitor, evaluate, and improve their results:

The Pahoa Booster Club will keep track of the football program's players and how their grades are
affected as a result of playing football. The Booster Club will also track money spent on the football
program, how much money is raised in ticket sales, and how much money is raised through the
fundraising efforts of the Booster Club. All of this will be relayed to the Legislature within onc year
of the receipt of startup funds. The Booster Club will also track the football program in subscquent
years and note comparisons and correlations, similarities and differences, in order to be continually
accountable to the Legislature and also to community donors.

List the measure(s) of effectiveness that will be reported to the State agency through which
grant funds are appropriated (the expanding agency). The measure(s) will provide a standard
and objective way for the State to assess the program’s achievement or accomplishment.
Please note that if the level of appropriation differs from the amount included in this
application that the measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

The Pahoa Booster Club will track the players involved in the program, the money spent in the
startup and within the first year, and also money raised through ticket sales and fundraising,.

[I. Financial
1. See budget forms following.
2. Quarterly funding requests for fiscal year 2015
Quarter | Quarter 2 Quarter 3 Quarter 4 Total Grant _:
78,334 9,028 2,500 2,500 92,362

3. The Pahoa Booster Club will be fund raising throughout the first fiscal ycar to cover unexpected
costs and to fund the second year’s operations.

4. The Pahoa Booster Club is a nascent organization. Kalani Honua Inc, the fiscal sponsor, did not
have any state of federal tax credits for the prior year.

5. The Pahoa Booster Club did not have any current assets as of December 31, 2013. Kalani Honua
Inc. current assets as of December 31, 2013 was $1,529.700.



BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1, 2014 to June 30, 2015)

Applicant: PAHOA BOOSTER CLUB

BUDGET Total State
CATEGORIES Funds Requested
(&) (b) (c) (d)
A. PERSONNEL COST
1. Salaries
2. Payroll Taxes & Assessments
3. Fringe Benefits
TOTAL PERSONNEL COST
B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island
2. Insurance
3. Lease/Rental of Equipment
4. Lease/Rental of Space
5. Staff Training
6. Supplies
7. Telecommunication
8. Utilities
9 SPC DUTY QFFICERS HOME GAMES 1,536
10 GAME OFFICIALS 1,200
11 TRAINING SUPPLIES 1,800
12 EQUIP RECONDITIONING COSTS 5,000
13 FIELD MAINTENANCE 1,120
14 BUS TRANSPORTATION 2,852
15 BIIF/HHSAA ASSESSMENTS 200
16 TICKET EXPENSES 320
17 CONTINGENT EXPENSES 5,000
18
19
20
TOTAL OTHER CURRENT EXPENSES 14,028 5,000
C. EQUIPMENT PURCHASES 78,334
D. MOTOR VEHICLE PURCHASES
E. CAPITAL
TOTAL (A+B+C+D+E) 92,362 5,000

Budget Prepared By:
SOURCES OF FUNDING

(a) Total State Funds Requested 92,362 |NANCY JKRAMER _, 808-965-2729
(b) Pahoa Booster Club 5,000 '

()

(d) /

ATES lll, EXEC DIR, KALANI HONUA INC
TOTAL BUDGET 97, Name and Til Please | pefar print)

Wik =
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Applicant: PAHOA BOOSTER CLUB

BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Period: July 1, 2014 to June 30, 2015

% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED

A B (A x B)

included in current school staff

P R B [P A A A |6 lep |en |ep |on oo |ee

TOTAL:

JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant: PAHOA BOOSTER CLUB

Period: July 1, 2014 to June 30, 2015

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
SEE DETAIL LIST ATTACHED $  78,334.00 78334
$ -
$ -
$ -
........... 5 —
ToTAL: s 78,334.00 78,334

JUSTIFICATION/COMMENTS:

THE LIST OF EQUIPMENT WAS PROVIDED TO THE PAHOA BOOSTER CLUB

BY PHIS PRINCIPAL DARLENE BEE IN CONJUCNTION WITH ATHLETIC DIRECTOR RON TOMOSADA.

DESCRIPTION
OF MOTOR VEHICLE

NO. OF
VEHICLES

COST PER
VEHICLE

TOTAL
COST

TOTAL
BUDGETED

O |P IR R er

TOTAL:

. [JUSTIFICATION,COMMENTS:
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant: PAHOA BOOSTER CLUB

Period: July 1, 2014 to June 30, 2015

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT (TEMS ITEM cosT BUDGETED

COOLERS $ 500.00
SCOREBOARD REPAIR $ 5,000.00
PLAYER UNIFORMS 35 $500.00 | $ 17,500.00
SPECTATOR BENCHS 2| $13,059.00 | $ 26,118.00
PLAYER BENCHES 8 $589.99 | $ 4,719.92
HELMET RACK 1 $254.99 | $ 254.99
SHOULDER PAD RACK 1 $299.99 | $ 299.99
5-MAN BLOCKING SLED 1 $6,159.99 | § 6,159.99
2-MAN BLOCKING SLED 1 $2,999.99 | $ 2,999.99
FIELD MARKING SYSTEM 1 $1,449.99 | § 1,449.99
LINE MARKER 1 $849.99 | $ 849.99
DRINKING STATION 2 $899.00 | $ 1,798.00
GOLF CART (USED) 1 $1,700.00 | $ 1,700.00
EQUIPMENT WAGON 2 $279.99 | $ 559.98
GOAL POST PAD (PAIR) 1 $499.99 | $ 499.99
PYLON (PAIR) 2 $69.99 | $ 139.98
SIDELINE MARKER 1 $379.99 | $ 379.99
CHAIN MEN VEST 3 $57.49 | $ 172.47
DOWN MARKER 1 $624.99 | 3 624.99
BALL BAG 1 $269.95 | 3 269.95
GAME BALLS 6 $54.99 | % 329.94
PRACTICE BALLS 12 $4599 | $ 551.88
PRO SHIELD PAD 12 $80.99 | $ 971.88
STAND UP DUMMY 8 $239.99 | $ 1,919.92
SHIVER PAD 12 $50.99 | § 611.88
CONCESSION INITIAL SET-UP SUPPLIES 3 2,000.00

TOTAL: 115 3 78,383.71
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Applicant: Pahoa Booster Club

BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Period: July 1, 2014 to June 30, 2015

FUNDING AMOUNT REQUESTED

TOTAL PROJECT COST

ALL SOURCES OF FUNDS
RECEIVED IN PRIOR YEARS

STATE FUNDS
REQUESITED

OF
FUNDS REQUESIED

FUNDING REQUIRED IN
SUCCEEDING YEARS

FY:2012-2013 FY: 2013-2014

FY:2014-2015

FY:2014-2015

FY:2015-2016

FY:2016-2017

PLANS

LAND ACQUISITION

DESIGN

CONSTRUCTION

EQUIPMENT

JUSTIFICATION/COMMENTS:

Page 7
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IV.

Experience and Capability

A. Necessary Skills and Experience

The Applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and
experience relating to the request. State your experience and appropriateness for providing
the service proposed in this application. The Applicant shall also provide a listing of verifiable
experience of related projects or contracts for the most recent three years that are pertinent to
the request.

The Pahoa Booster Club, comprised of various community members with a great interest in the Puna
community, is working very closely with the Hawaii Football Club and that club works very closely
with the Big [sland Interscholastic Foundation. The Booster Club is also working with the Puna
Panthers intramural football team, which built that program from the ground up. The Booster Club
is confident that once the groundwork is laid for an eight-man football team in Pahoa it will thrive
with community support.

intramural football team, the Puna Panthers, to get the Pahoa High and Intcrmediate School
underway. Community members such as Kaipo Like, of Puna Panthers; CPA Nancy Kramer:
businessman Ned Harris, Jimmy Brown, Shawn Correa Doll, graduate and record-holding athlete of
Kamehameha Schools, former Pahoa athletic director Lillian Salazar and her husband George
Salazar: Hawai'i State Representative Faye Hanohano and her husband Haimi: [eslie K.J. Julian:
and community volunteers Madie Greene, Mark Hinshaw, Kaleo Francisco, and Tiffany Edwards
Hunt are among those committed to seeing the Pahoa football program start up and sustain itself.
Pahoa High and Intermediate School principal Darlene Bee has attended every Pahoa Booster Club
meetings, committed to supporting the Pahoa football program once startup funds are obtained.
Mike Kaleikini, of Puna Geothermal Venture, has also attended Pahoa Booster Club mectings and
pledged his support [or the football program, along with a promise that his parent company, Ormad,
would help to keep the program going after its initial startup.

Facilities

The Applicant shall provide a description of its facilities and demonstrate its adequacy in
relation to the request. If facilities are not presently available, describe plans to secure
facilities. The applicant shall also describe how the facilities meet ADA requirements, as
applicable.

The Pahoa football program will operate on the grounds of Pahoa High and Intcrmediate School,
with permission and support from Principal Darlene Bee. The facilities mect ADA requirements and
arc appropriate for football practices and games. Parking and restrooms arc adequate for the public

- that will attend advertiscd games.



VI

Personnel: Project Organization and Staffing
Proposed Staffing, Staff Qualifications, Supervision and Training

The Applicant shall describe the proposed staffing pattern and proposed service capacity
appropriate for the viability of the request. The Applicant shall provide the qualifications and
experience of personnel for the request and shall describe its ability to supervise, train and
provide administrative direction relative to the request.

The Pahoa High and Intermediate School principal indicated no additional staffing beyond the
current athletic department. Independent services will be utilized as budgeted for game related
services. The Pahoa Booster Club includes volunteer coaches to support the school staff.

A. Organization Chart
The Applicant shall illustrate the position of each staff and line of responsibility/supervision.
If the request is part of a large, multi-purpose organization, include an organizational chart
that illustrates the placement of this request.
Pahoa High and Intermediate School did not identify any additional staff positions for this program.
B. Compensation
The Applicant shall provide the annual salaries paid by the Applicant to the three highest paid
officers, directors, or employees of the organization by position.
The Pahoa Booster Club will not have any paid officers, directors or employces.
Other
A. .Litigation
The Applicant shall disclose any pending litigation to which they are a party, including the
disclosure of any outstanding judgment. If applicable, please explain.
N/A
B. Licensure or Accreditation

The Applicant shall specify any special qualifications, including but not limited to hccnsm € or
accreditation that applicant possesses relevant to this request.

N/A



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS AND SUBSIDIES PURSUANT T ()
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative ol the applicant certifies the lollowing:

1) The applicant meets and will comply with all of the following standards for the award of grants and

subsidics pursuant to Scction 42F-103, Hawai'i Revised Statutes:

a) s licensed or acerediled, in accordance with federal, state, or county statutes, rules. or ordinances, o
conduct the activities or provide the services {or which a grant or subsidy is awarded:

h) Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual oricntation, or disabilily;

¢) Agrees not Lo use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which l'und< for the grant or subsidy were appropriated for expenditure,
legislative committees and their stafl, and the auditor full access to their records, reports, liles, and
other related documents and information for purposes of monitoring, measuring the cllectiveness, and
ensuring the proper expenditure of the grant or subsidy.

The applicant mecets the following requirements pursuant o Sccetion 42F-103, Hawai't Revised Statutes:

a) s incorporated under the laws of the State; and

b) Has bylaws or policics that deseribe the manner in which the activitics or services lor which a grant or
subsidy s awarded shall be conducted or provided.

If the applicant is a non-prolit organization, it meets the following requirements pursuant o Section 421-
103, Flawai'l Revised Slatutes:

a) s determined and designated o be a non-prolit organization by the Internal Revenue Service: and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

Pursuant to Scction 42F-103, Hawai'i Revised Statutes, for grants or subsidies used lor the acquisition of land,
when the organization discontinues the activities or services on the land acquired {or which the grant or

subsidy was awarded and disposes of the land in fee simple or by lease, the organization shall negotiate with

the cxpending agency lor a lump sum or installment repayment to the State of the amount of the grant or
subsidy used [or the acquisition of the land.

Further, the undersigned authorized representative certifies that this stalement is true and correct to the best ol
the applicant's knowledge.

Kalani Honua Inc for Pahoa Booster Club Pahoa Booster Club

Organization)

1/70/1»/
v/

ya's |\ = 1»3_04/‘:/
’(Signi‘l’lurc) (Dalc)

[.J Bates IH, Excceutive Director, Kalani Honua, Inc Mark A Hinshaw, President, Pahoa Booster Club
(Typed Name) — (Title) (Typed Name)  (Title)

Page 8



PAHOA BOOSTER CLUB
for Benefit of Athletics at PAHOA REGIONAL SCHOOLS

C/0 MAINSTREET PAHOA ASSOCIATION
POST OFFICE BOX 1189
PAHOA, HI 96778

January 10, 2014

Senate Ways and Means Committee House Finance Committee
Sen. David Ige Rep. Sylvia Luke

415 S Beretania St. 415 S Beretania St.
Honolulu, HI 96813 Honolulu, Hi 96813

Dear Lawmakers,

The Pahoa community has formed the Pahoa Booster Club for benefit of athletics at all of the Pahoa

Regional schools. Our immediate goal is to support the Pahoa High and Intermediate School's quest to restore
a football program.

The capital expenditure start-up costs are estimated to be $80,000 and the annual operational costs
are estimated to be $15,000. (See attachment.) We have commitments from key corporations in our
community — Ormat (Puna Geothermal Venture); Kapoho Kine Adventures; and Island Naturals — and this

organization is prepared to solicit donations from others to help sustain the football program after its initial
startup.

Pahoa Booster Club has the full support and commitment of the administration and athietic

department of the Pahoa High and Intermediate School and Hawaii Academy of Arts and Sciences Public
Charter School.

We also have the support of our lower Puna representatives, Sen. Russell Ruderman, of District 2, and
Rep. Faye Hanohano, of District 4, as well as Puna Councilman Greggor llagan.

We are seeking funding from the Senate Ways and Means Committee and the House Finance

Committee to restore this program. We have a commitment from Rep. Hanohano to include this initiative in
her capital improvement project list.

We kindly ask for you to provide funding to support Pahoa High and Intermediate School's football
program startup costs.

Respectfully submitted ~ signatures on reverse,

Nancy Kramer, Ned Harris, Darlene Bee, Jimmy Brown, Lillian Salazar, George Salazar, Faye Hanohano, Leslie
K.J. Julian, Madie Greene, Mark Hinshaw, Shawn Correa Doll, Tiffany Edwards Hunt, Kaipo Like

cc. U.S. Senators Brian Schatz and Mazie Hirono, U.S. Representatives Colleen Hanabusa and Tulsi

Gabbard, Gov. Neil Abercrombie, Lt. Gov. Sean Tsutsui, Big Island delegation of the State Legislature, Mayor

Billy K.enoi, Hawaii County Council, Superintendent Kathryn Matayoshi, Hawaii High School Athletic
ation, National Football League, all Pahoa regional schools



PAHOA BOOSTER CLUB

for benefit of the

PAHOA REGIONAL SCHOOLS

C/O MAINSTREET PAHOA ASSOCIATION
POST OFFICE BOX 1189
PAHOA, HI 96788
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for benefit of the
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C/O MAINSTREET PAHOA ASSOCIATION
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