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Applicant Ewa Beach Community Based Development Organization (Ewa Beach CBDO) 

Application for Grants and Subsidies 

If any item is not applicable to the request, the applicant should enter "not 
applicable ". 

I. Background and Summary 

1. A brief description of the applicant's background: 
The Ewa Beach Community Based Development Organization (Ewa Beach CBDO) is a 
501(c)(3) nonprofit organization that is based in Ewa Beach. The agency's mission is to 
mobilize the community through economic stimulation and neighborhood bonding to 
create a community in which the residents can live, work and play. The organization has 
six (6) objectives: 

Objective 1: Establish a Community Based Development Organization to 
identify, develop, implement and monitor social, economic and community 
development projects in the Ewa Beach Neighborhood Revitalization Strategy 
Area (NRSA). 

Objective 2: Establish a community center as a gathering place to provide 
increased opportunities for volunteerism, training support and increased 
participation in community events and activities. 

Objective 3: Increase opportunities for youth. 

Objective 4: Establish a business incubator and marketplace supporting new and 
existing businesses while allowing residents to gain employment and improve job 
skills without leaving Ewa Beach. 

Objective 5: Reduce crime. 

Objective 6: Improve travel in and around Ewa Beach. 

2. The goals and objectives related to the request: 
The Ewa Beach CBDO is proposing this program to implement an ocean-safety initiative 
to benefit the residents and community. The initiative consists of two components, which 
wiil include access to cultural and recreational activities for youth that promote ocean­
safety and creation of jobs by offering Red-Cross Lifeguard certification to residents. 

Goal: To support our families in our coastal communities by offering 
opportunities to participate and sustain cultural and recreational activities that 
promotes ocean safety and strengthens family bonding. 
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Applicant Ewa Beach Community Based Development Organization (Ewa Beach CBDO) 

Objective 1: Implement Red Cross Lifeguard certification for residents to 
improve their personal capacity of residents and respond to the State's lifeguard 
shortage. 

Objective 2: To provide ocean-safety opportunities for families to include a 
family paddle and an ocean-safety awareness fair. 

3. The public purpose and need to be served: 
The World Health Organization defines social determinates of health (SDOH) as 
conditions within an environment in a community that affects a wide range of health, 
functioning, and quality oflife outcomes. There are many defined examples of SDOH, 
but the following examples listed are specific to this application1

: 

• Availability of resources to meet needs 
• Access to education, economic, and job opportunities 
• Community opportunities for recreational and leisure-time activities 
• Culture 

According to the national campaign, Healthy People 2020, an approach to addressing 
SDOH includes a framework of five (5) key areas within a community2

: 

• Economic Stability 
• Education 
• Social and Community Context 
• Health and Health care 
• Neighborhood and Build environment 

Addressing key components within the framework will help re-build the Ewa Beach and 
surrounding coastal communities into a healthier environment for its residents. 

1World Health Organization, Commission on Social Determinants ofHealth. Closing the Gap in a Generation: Health 
equity through action on the social determinants of health. Available from: http://www.who.int/social_determinants/en. 

2Secretary's Advisory Committee on Health Promotion and Disease Prevention Objectives for 2020. Healthy People 
2020: An Opportunity to Address the Societal Determinants of Health in the United States. July 26, 2010. Available 
from: http://www.healthypeople.gov/2010/hp2020/advisory/Societa!DeterminantsHealth.htm. 

4. Describe the target population to be served: 
The Ewa Beach CBDO plans to target residents and families within the geographic areas 
of Ewa Beach, Kapolei and Nanakuli. The Lifeguard certifications will target thirty (30) 
candidates, however priority will be given to residents with Low-Median Income status 
(LMI). 

5. Describe the geographic coverage: 
The Ewa Beach CBDO is proposing to reach the communities of Ewa Beach, Kapolei, 
and Nanakuli. 

II. Service Summary and Outcomes 
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Applicant Ewa Beach Community Based Development Organization (Ewa Beach CBDO) 

1 A. Describe the scope of work: 
The Ocean Safety and Awareness project will target three components that address social 
determinates of health within the community. The first component addresses economic 
development and job opportunities, while component 2, addresses community 
opportunities and culture, and component 3 addresses availability of resources. 

Lifeguard Certifications: Ewa Beach CBDO has partnered with Safety Systems to 
provide Red-cross lifeguard certifications to community members in the Ewa Beach, 
Kapolei, and Nanakuli community to build the personal capacity of individual residents 
and meet the State's shortage for water safety officers. The certifications will consist of 
conditioning sessions prior to the certification class and a minimum of three (3) 
certification classes for thirty (30) residents. The agency will also assist candidates with 
job search and/or provide technical assistance for candidates to start a fee for service 
business utilizing their certifications. 

Family Paddle: The Ewa Beach CBDO has partnered with a community paddling club, 
Kamaha' o Canoe Club to promote the sport of paddling as a cultural and spiritual 
experience for families. The Kamaha' o Canoe Club will train the families on the proper 
techniques of canoe paddling, a minimum of five (5) lessons will be offered to families of 
the communities of Ewa Beach, Kapolei, and Nanakuli. Families will also be given an 
opportunity to join the club as a family with for a subsidized fee. 

Ocean Safety and Awareness Fair: The Ewa Beach CBDO has partnered with Na Kama 
Kai, an ocean safety and awareness charitable organization to provide three ocean safety 
and awareness fairs to the community that promotes ocean conservation, ocean safety, 
and proper use of ocean equipment. 

lB. Task and Responsibilities: 
Please see the Timeline/Implementation plan for task and responsibilities. 

2. Provide a projected annual timeline for accomplishing the results or 
outcomes of the service: 

Please see the Timeline/Implementation plan for task and responsibilities. 

3. Describe its quality assurance and evaluation plans for the request. Specify 
how the applicant plans to monitor, evaluate, and improve their results: 

The Ewa Beach CBDO will measure both qualitative and quantitative outcomes to 
determine efficiency fit during the planning and implementation process as well as 
effective practices during the evaluation process. This evaluation process will create a 
model for quality assurance measurement that can be replicated for any project. 

Quantitative evaluation: Quantitative data will be evaluated throughout the planning and 
implementation process and will measure the effectiveness of recruitment practices, and 
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Applicant Ewa Beach Community Based Development Organization (Ewa Beach CBDO) 

parttc1pation sustainment. The data will then be used to create best practices for the 
agency for future programs and projects. 

Qualitative evaluation: Qualitative data will be evaluated at the end of the 
implementation process and will measure consumer satisfaction through a survey tool. 

Partner monitoring: a monitoring protocol will be created through a memorandum of 
agreement (MOA) with the partnering agencies for accountability purposes for all 
agencies involved in the endeavor. The monitoring form will be measured at the end of 
each quarter to hold agencies accountable to the agreement and include areas for 
improvement. 

Please see attached evaluation tools. 

4. List the measure(s) of effectiveness that will be reported to the State agency 
through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess 
the program's achievement or accomplishment. Please note that if the level 
of appropriation differs from the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

The project's effectiveness will be measured by progress toward fulfilling objectives and 
achievement of the proposed immediate outcomes. The immediate outcomes will 
provide the data that demonstrates the intervention as model strategies to address the 
social determinates of health. The project's immediate outcomes are detailed below: 

1) 80% of individuals who participate in the Lifeguard Certification will become 
certified lifeguards. 

Ewa Beach CBDO will target thirty (30) candidates (18 years and older) in the coastal 
communities of Ewa Beach, Kapolei, and Nanakuli. The lifeguard certification will 
include conditioning classes to prepare the candidates to take the physical portion of the 
certification in order to ensure success. 

2) 30% of families recruited will complete the training and register as members of 
the canoe club. 

Ewa Beach CBDO will target twenty (20) families in the coastal communities of Ewa 
Beach, Kapolei, and Nanak:uli that will work with the Kamaha'o Canoe Clu6 to train on 
the proper techniques of paddling, earn roles as family members on the canoe and learn to 
cohesively move together to accomplish a goal. 
3) 100 community members will participate in the ocean safety and awareness fairs 

throughout the year. 
Families and community members will participate in the ocean safety and awareness fairs 
and learn about proper ocean safety and ocean conservation. There will be a minimum of 
two (2) ocean safety fairs throughout the year. 

III. Financial 
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Applicant Ewa Beach Community Based Development Organization (Ewa Beach CBDO) 

. Budget 

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

See attached budget forms. 

2. The applicant shall provide its anticipated quarterly funding requests for the 
fiscal year 2015. 

Quarter 1 Quarter2 Quarter 3 Quarter4 Total Grant 
72,635 65,469 70,648 56,248 265,000 

3. The applicant shall provide a listing of all other sources of funding that they 
are seeking for fiscal year 2015. 
Ewa Beach CBDO will be seeking funding from NOAA and James Campbell 
Foundation 

4. The applicant shall provide a listing of all state and federal tax credits it has 
been granted within the prior three years. Additionally, the applicant shall 
provide a listing of all state and federal tax credits they have applied for or 
anticipate applying for pertaining to any capital project, if applicable. 
Not applicable 

5 . The applicant shall provide the balance of its unrestricted current assets as of 
December 31, 2013. 
Ewa Beach has no unrestricted current assets as of December 31, 2013 

IV. Experience and Capability 

A. Necessary Skills and Experience 
The Ewa Beach CBDO has a history of projects that have impacted the community since 
its inception. The Ewa Beach CBDO has successfully implemented the following 
projects: 

• Implements Microbusiness training and ServSafe certification courses (from 
2010-present) 

• Implements Community wide economic development fair (from 2011 to present) 
Built playground apparatus for the Ewa Beach Community Park (September 
2012) 

• Co-sponsors Ocean and Safety workshops in partnership with Na Kama Kai 
(2010 to present) 

• Provides Family strengthening programs (January 2014) 
• Provides Family counseling sessions in partnership with the Family Education 

Center of Hawaii (will begin March 2014) 
• Implemented Cyber-bullying curriculum to Ewa Beach students (2012-present) 
• Co-sponsors Community Baby Resource Fairs to address intimate partner 
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Applicant Ewa Beach Community Based Development Organization (Ewa Beach CBDO) 

violence (2012-present) 

B. Facilities 

The applicant shall provide a description of its facilities and demonstrate its 
adequacy in relation to the request. If facilities are not presently available, 
describe plans to secure facilities. The applicant shall also describe how the 
facilities meet ADA requirements, as applicable. 

Ewa Beach CBDO is currently securing possible partnerships for use of facilities 
that meet ADA requirements with the city parks and pools for our ocean safety 
and awareness programs and services and is also securing meeting space that also 
meet ADA requirements for group sessions in the community. 
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Applicant Ewa Beach Community Based Development Organization (Ewa Beach CBDO) 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 
The proposed staffing pattern constitutes the most effective utilization of the service 
delivery in implementing the project based on experiences with current projects. 

• Executive Director, responsible for project oversight, monitoring partner 
performance, program and logistical planning with partners, community 
networking to increase resources for projects, supervision of staff (and 
volunteers) and contract reporting. 

• Program Director, responsible for fiscal management, evaluation 
reporting, creating a sustainability plan, and program support to partners 
and community projects. 

Staff Qualifications 
Position Qualifications Incumbent Supervision 
Executive Director Bachelor's degree, 5 Bachelor's degree, 8 Supervised by Board 

years supervisory years supervisory of Directors 
experience. 3 years experience, 5 years 
Quality Assurance quality assurance 
experience. 5 years experience, 10 years 
training and of training and 
development development, 4 years 
experience, and 3 of nonprofit 
years working management, and 4 
nonprofit years managing Ewa 
management. BeachCBDO. 

Program Director *Bachelor's in human TBH Supervised by 
services or related Executive Director 
field 
*A minimum of 2 
years experience with 
grant management 
*A minimum of 2 
years experience with 
fiscal management 
*A minimum of 2 
years experience in 
community work 

Training: 
Ewa Beach CBDO is committed to providing quality services and recognizes that staff 
development and training is essential in maintaining high standards of service. Ewa Beach 
CBDO will work with our partners to determine their staff and volunteers needs and 
development a training plan. 
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Applicant Ewa Beach Community Based Development Organization (Ewa Beach CBDO) 

B. Organization Chart 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose 
organization, include an organizational chart that illustrates the placement of this 
request. 

C. Compensation 

Currently the agency funds two (2) full-time positions: 

Executive Director, $78, 000 
Program Director, $65,000 

VI. Other 

A. Litigation 

Ewa Beach CBDO has no pending litigations. 

B. Licensure or Accreditation 

The partner agency, Safety Systems employs lifeguard instructors that are 
certified by the Red Cross. 
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BUDGET REQUEST BY SOURCE OF FUNDS 
(Period: July 1, 2014 to June 30, 2015) 

Applicant: Ewa Beach Community Based Development Organization 

BUDGET 
CATEGORIES 

A. PERSONNEL COST 

1. Salaries 

2. Payroll Taxes & Assessments 

3. Fringe Benefits 

TOTAL PERSONNEL COST 

B. OTHER CURRENT EXPENSES 

1 . Airfare, Inter-Island 

2. Insurance 

3. Lease/Rental of Equipment 

4. Lease/Rental of Soace 

5. Staff Trainini:i 

6. Suoolies 

7. Telecommunication 

8. Utilities 

9. Contractual Services- Administrative 

10. Contractual Services-Sub Contracts 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

TOTAL OTHER CURRENT EXPENSES 

C. EQUIPMENT PURCHASES 

D. MOTOR VEHICLE PURCHASES 

E. CAPITAL 

TOTAL (A+B+C+D+E) 

SOURCES OF FUNDING 

(a) Total State Funds Requested 

(b) 

(c) 
(d) 

TOTAL BUDGET 

Total State 

Funds Requested 
(a) 

143,000 

21,436 

10,224 

174,660 

0 

3,300 

4,000 

28,000 

640 

15,000 

3,500 

5,000 

2,500 

28,400 

90,340 

265,000 

265,000 

265,000 

(b) (c) (d) 

Budget Prepared By: 

Chdstiane Bolosan-Yee 808-778-3230 

Signature of Au~ Official Dalt 

Executive/Program Director 1 r,\'ly\_t;t\f.lr)e ¥,olo~-'ke 
Name and Title (Please type or print) 
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BUDGET JUSTIFICATION 
PERSONNEL - SALARIES AND WAGES 

Applicant: Ewa Beach Community Based Development Organizatior 

POSITION TITLE 

Executive Director 

Program Director 

Period: July 1, 2014 to June 30, 2015 

FULL TIME 

EQUIVALENT ANNUAL SALARY 

A 

$78,000.00 

$65,000.00 

%0FTIME 

ALLOCATED TO 

GRANT REQUEST 

B 

100.00%1 ! 
100.00%1 ! 

! 
! 
! 
! 
! 

! 

! 
! 
! 
! 
! 
$ 

TOTAL 

STATE FUNDS 

REQUESTED 

(Ax B) 

78,000.00 

65,000.00 

TOTAL: !~!!!!!iI!f !!!I!!!!!!!!!!!!i!!i~!!!i~!!!!l!!!!!!!f !!!i!!i!!!!!!!!!!i1!1f !i!ilf !!!l!i!i!ll!!!l!!!!!!i!!!!~!!!!!!!i!i!!i!!!!!!!!!!!]!!!f !!~!!!!!!!!!i!!!!l!!!!i!!!!l!!!!!!!!!i!!!!!If!!!!!!!!!!l!!!!!!!!!!!I!!!!II!I 143,000.00 

JUSTIFICATION/COMMENTS: Both Positions are needed to facilitate all projects. 
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 

Applicant: Ewa Beach Community Based Developmer Period: July 1, 2014 to June 30, 2015 

not applicable 

JUSTIFICATION/COMMENTS: 

not applicable 

JUSTIFICATION/COMMENTS: N/A 

DESCRIPTION 

OF MOTOR VEHICLE 

TOTAL: 

TOTAL: 

~ER 

I 
TOTAL 

II COST 

$ -
$ -
$ -
$ -
$ 

i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!ili!i!i!i!i!i!i!i!~~i~!~ill!i!i!i!i!iEi!i!Ii!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i!i 

NO.OF 

VEHICLES 

COST PER 

VEHICLE 

$ 

$ 

$ 

$ 

$ 

TOTAL 

COST 

TOTAL 

BUDGETED 

11111111111111111111111!1111111111111111111111111111111rn111111111111111I11111111111111111111111111111111111111111111!1111. 
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Applicant: Ewa Beach community Based 
Development Organization 

TOTAL PROJECT COST 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION 

EQUIPMENT 

TOTAL: 

JUSTIFICATION/COMMENTS: Not Applicable 

BUDGET JUSTIFICATION 
CAPITAL PROJECT DETAILS 

Period: July 1, 2014 to June 30, 2015 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS 
RECEIVED IN PRIOR YEARS KC"IUC;:, I CU 

FY: 2012-2013 FY: 2013-2014 FY:2014-2016 

-

OTHER SOURCES OF 
l"UNU:> KC"IUC;:, I CU 

FY:2014-2015 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:2015-2016 FY:2016-2017 
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DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS AND SUBSIDIES PURSUANT TO 

CHAPTER 42F, HAW Al'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 

1) The applicant meets and will comply with all of the following standards for the award of grants and 
subsidies pursuant to Section 42F-103, Hawai'i Revised Statutes: 

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 
conduct the activities or provide the services for which a grant or subsidy is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on 
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant or subsidy were appropriated for expenditure, 
legislative committees and their staff, and the auditor full access to their records, reports, files, and 
other related documents and information for purposes of monitoring, measuring the effectiveness, and 
ensuring the proper expenditure of the grant or subsidy. 

2) The applicant meets the following requirements pursuant to Section 42F-103, Hawai'i Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant or 
subsidy is awarded shall be conducted or provided. 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes: 

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants or subsidies used for the acquisition ofland, 
when the organization discontinues the activities or services on the land acquired for which the grant or 
subsidy was awarded and disposes of the land in fee simple or by lease, the organization shall negotiate with 
the expending agency for a lump sum or installment repayment to the State of the amount of the grant or 
subsidy used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

Ewa Beach Community Based Development Organization 

(Date) 

Christiane Bolosan-Y ee Executive/Program Director 
(Typed Name) (Title) 

n ___ o 



Ewa Beach Community Based Development Organization (CBDO) Timeline/Implementation Plan 

Tasks Staff Jul Aug Sep Oct ·Nov Dec Jan Feb Mar Apr May 

Administrative 2014 2015 
Marketing programs ED/PD x x x x x x x x x x 
Orientation/partner Training ED/PD x x x 
Quantitative Evaluation ED/PD x x x 
Submit required quarterly and ED/PD x x x 
year-end reports 
Partnerships 
Partnership meetings ED/PD x x x x x 
Review and confirm ED/PD/Pa x x x 
implementation plan 
Partner Monitoring ED/PD x x x x x x x x x x x 
Lifeguard Certification 
Swim Test/conditioning A ED/PD x x x x x x x x 
Pre-conditioning PAD x x x x x x x x x x 
Lifeguard Certification classes SS x x x 
Qualitative Evaluation PD/SS x x x 
Family Paddle 
Family Paddle lessons PAD x x x x x x x x x x x 
Qualitative Evaluation PD/PAD x x x 
Ocean. Sa!ety• apdA'.war¢ness 

·. 
: • i ' 

.. 

Fair ·: .• 
·• : 

: I ··. 

Ocean Safety and Awareness ALL x x 
Fair 
Qualitative Evaluation PD/NI( x x 

Abbreviations Key: ED- Executive Director, PD- Program Director, Pa- Partners, PAD- Paddle club, SS- Safety Systems, NK- Na 
KamaKai 

Jun 

x 
x 

x 

x 

x 
x 

x 
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Ewa Beach CBD<) 

Ewa Beach CBDO requests your help. Please complete the follo-;ving Customer Satisfaction Survey based on the 

project we recently completed for your organization. Thank you for your time. 

Project 

0 Lifeguard Certification 

0 Family Regatta. 

0 Ocean-Safety Awareness Fair 

How did you hear about us? 

0 Fliers/ signs 

0 Referral (school/ agency) 

0 \>?ord of Mouth 

1. Was the project delivered with the results and quali'f:J that yo11 expected? 

Less than expected As expected More than expected Consistently more 

2. Was there open and time!J co1111111mication? 

Less than. expected As expected i>cfore than expected Consistently more 

3. Wo111.d yon participate in projects ctJ11d1utetl by the Ewa Beach CBDO again? 

Not likely Maybe Most likely Definitely 

4. How would you rate the benefit of the project for yourself or yo111· family? 

None J\.s expected More than expected Beyond expectations 

5. The project process was .•. 

Less than desirable As expected Better than expected Consistently better 

6. How would you rate the benefit of the project for your co111m11ni'ty? 

None As expected l\fore than expected Beyond expectations 



7. Comments/ Testimonial: 

Tiiank you very much for taking the time to complete this survey. Your feedback is valued and very much 

appreciated! 



Ewa Beach CBDO Ocean Safety and Awareness Program 
Programs Marketing Referrals Word of Mouth 
Lifeguard Certification 

Family Paddle 
Ocean Safety Fair 

Programs QlA QlP % Q2A Q2P % Q3A Q3P % Q4A Q4P % Total A Total P % 
Lifeguard Certification 10 0 10 0 10 0 0 0 0 30 0 
Family Paddle 5 0 5 0 5 0 5 0 0 20 0 

Ocean Safety Fair 0 0 50 0 0 0 50 0 0 100 0 



NA KAMA KAlso1(c)(J) 

1/26/14 
Re: Letter of Support 

Aloha e Christiane 

P .0. BOX 240039 
Honolulu, Hawai'i 96824 

(808) 864-9164 

This letter is to confirm Na Kama Kai's support of Ewa Beach CBDO's grant proposal to 
provide 3 Na Kama Kai Ocean Safety and Conservation Awareness Clinics for the 
Community in order to educate and provide volunteer opportunities_ 

For further details on what Na Kama Kai would provide please contact me_ 

Aloha no 

...... , : .. · ." 

Duane:Des~tO 
  

  
  

 

 

info@nakamakai.org•http:llwww.nakamakai.org 



Kamaha'o Canoe Club 
The Waterfront at Pu'uloa (Iroquois Point) 

5105 Iroquois Avenue 

January 30, 2014 

Ms. Christiane Bolosan-Yee 
 

 

 
 

Dear Ms. Bolosan-Yee, 

It is my pleasure to write a letter of support for the Ocean Safety and Awareness 
Program proposal being submitted by the Ewa Beach Community Based Development 
Organization. Kamaha'o enthusiastically supports CBDO's efforts to strengthen families 
through the Family Paddle program and in their efforts to train new lifeguards for the 
Ewa community. 

Kamaha'o Canoe Club and the Ewa Beach Community-Based Development 
Organization share a common vision for the Ewa community. Our Canoe Club's motto is 
"The Heart is the strongest muscle." Families are the heart of our community and our 
vision at Kamaha'o is to strengthen families through cultural education and outrigger 
canoe paddling; one of the few ocean sports where the entire family ean participate 
·together. 

In partnering with CBDO, we will be reaching out to lower income families that would 
otherwise not have the opportunity or funds available to join a canoe club as a family. 
We are looking forward to supporting CBDO through providing family paddle lessons, 
providing lifeguard strength and conditioning classes, and supporting two ocean safety 
and awareness events. It is our hope that these prc>grams will strengthen families and 
increase the number of families in the Ewa Beach community that participate in outrigger 
canoe paddling. 

In conclusion, our canoe club fully supports the efforts of Ewa Beach Community Based 
Development Organization as they seek external funding to support the area programs 
which will help strengthen families, increase cultural awareness, and improve ocean 
safety for the benefit of our families, keiki and the community at large. 

Sincerely, _ 

Board Member, Kamaha'o Canoe Club 



January 31, 2014 

Attn: Christiane Bolosan-Yee, Executive Director of Ewa Beach Community Based Organization 

Safety Service's Hawaii is proud to offer our American Red Cross Training program 
to such an amazing initiative. We are excited about your efforts to promote the local 
Oahu/Ewa Beach Economy, create jobs, and promote lifesaving! 

With our 15 years of Lifeguard experience from local pools to the dangerous 
coast of Oahu's North Shore, we are poised to give the best possible training service 
to the community of Ewa Beach and the Leeward coast. 

We Look forward to speaking further and providing Red Cross Water Safety/ 
Lifeguard certifications to the local community of Ewa Beach. 

Aloha, 

Jason Bitzer 
Founder 

SAFETY SERVICES HAWAII 1256 AUPUPU PLACE KAILUA HI 96734 PH: 808 255 8671 FAX 866-896-0289 




