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Applicant ___ La‘i‘Opua 2020

Application for Grants and Subsidies

If any item is not applicable to the request, the applicant should enter “not
applicable”.

Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Include the following:

1. A brief description of the applicant's background;

La‘i‘Opua 2020 is a Kona-based 501(c)(3) tax-exempt organization whose primary
purpose is to identify community needs, develop and foster the creation of community
facilities, and plan and partner with service providers to offer a variety of services and
programs for residents of the Villages of La‘i‘Opua and the broader North Kona area. Our
current focus is on the planning and construction of the La‘i‘Opua Community Center
Complex and a commercial center within the Villages of La’i’Opua Hawaiian homestead
subdivision.

La‘i‘Opua 2020 (1.2020) was incorporated in March 2006 and received its federal 501(c)3
tax-exempt status in September 2007. The organization is guided by a board of six area
residents. La‘i‘Opua 2020 serves as the charitable arm of the Villages of La‘i‘Opua
Master Association (formerly known as Kaniohale Community Association) -- the
Hawaiian homeowners association for the subdivision built by the Department of
Hawaiian Home Lands (DHHL). '

2. The goals and objectives related to the request;

La‘i‘Opua 2020’s goal is to create a modern day “pu‘uhonua”, a place of security and
safety, where omne can readily access a wide spectrum of health, education,
recreation, and social services that are affordable and easily accessible. We have
secured a 65-year general lease (with sub-leasing authority) from DHHL for the 26.75
acre parcel of vacant land adjacent to Kealakehe High School to develop the La‘i‘Opua
Community Center Complex. When fully built out, the complex will include a
community center, medical clinic, child and adult day care facility, a preschool,
gymnasium, aquatic center, ball fields and outdoor courts, amphitheater, meeting
facilities, and office space. In total, the complex is projected to cost close to $92 million
dollars.

1 Application for Grants and Subsidies



Applicant ___ La‘i*Opua 2020

This complex will serve as a regional resource, hosting and providing an array of
programs and services to meet the health, social, educational and recreational needs of
both the Hawaiian homesteads in the Villages of La‘i‘Opua and residents of the greater
North Kona community.

Community Center

Preschool

Medical Center

Figure 1 La‘i‘Opua Community Center Complex Conceptual Plan

The vision for the complex arose out of community discussions in 2005 about the lack of
recreational facilities and social services close to La‘i‘Opua. The project was initially
conceived as a community center building and sports fields. As discussions throughout
the community continued, the vision for the complex grew and several organizations
became interested in partnering with us. Currently, our partners include the West Hawai‘i
Community Health Center (WHCHC), Kealakehe High School, the Kamehameha
Schools, the Office of Hawaiian Affairs, Alu Like, Legal Aid Society, Child and Family
Service, Kona Adult Day Care Services, Neighborhood Place of Kona, Friends of the
Children’s Justice Center, and the County of Hawai‘i (See Exhibit A - La‘i‘Opua 2020
Community Center Master Plan).

Given the scope of this development, the planning, design, and construction have been
broken into phases. The objective of this application is to complete the infrastructure
work for our first development phase -- the construction of two anchor facilities -- a
20,000sf community center and a 26,000sf medical clinic. The pre-development work has
already been completed. This included the overall conceptual layout for the 26.75 acres,
the conceptual designs for the community center and the medical clinic, engineering
studies, environmental and archeological reviews, and the entitlements needed to begin
the construction phase. We secured $2.5million in grants to conduct this work (see
Exhibit B for details of funds received and Exhibit C - Task sheet for list of studies and
approvals).
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We received a County of Hawaii Plan Approval on March 12, 2012 and our grubbing and
grading permit on January 18, 2013 (see Exhibit D for approval letters). We have already
secured 16 water credits from the county and electrical commitments from HELCO for
the two facilities. A sewer connection has already been installed. We have about $1.8
million in grant funds on hand to complete the design, permitting and remaining pre-
development entitlements.

The stage is now set for us to begin work on the on- and off-site infrastructure and
vertical construction. The total estimated cost for this work is $17.7 million (see Exhibit
E for a detailed construction budget). We are requesting a $8,664,740 capital
improvement project grant for the infrastructure work. On and off site infrastructure is
projected to take 18 months and vertical construction will be completed 12 months
thereafter. At the end of the 30 month schedule both buildings will be ready for
occupancy.

To meet our goal of having the anchor facilities completed by early 2015, we are also
pursuing funds for administrative costs and vertical construction. We anticipate receiving
a $740,000 grant from the Department of Hawaiian Homelands and submitting a proposal
for additional funds before June 2013. Our partner, the West Hawai‘i Community Health
Center (WHCHC), has received a $5,000,000 Federal Health Resource Service
Administration (HRSA) grant for vertical construction of the medical clinic (see Exhibit
F - HRSA award letter).

3. The public purpose and need to be served;

The La‘i‘Opua Community Center complex is based on the premise that vital and
necessary social infrastructure should be determined and in place as part of the region’s
overall comprehensive development, rather than after the fact. While the initiative for
this project has come from the native Hawaiian residents of the Villages of La‘i‘Opua,
upon its completion, the La‘i‘Opua Community Center complex will serve the entire
population of the Kailua-Kona and North Kona regions.

The County of Hawai‘i projects that the population of North Kona will increase by about
28% to 42,275 by the year 2020 (assuming a moderate rate of growth.) This growth will
include a significant number of Hawaiians living in DHHL’s new developments and low-
and moderate-income families living in Hawaii Housing Finance and Development
Corporation’s (HHFDC) affordable housing development. When fully built out, the
Villages of La‘i‘Opua and HHFDC’s Forest City development will include about 4,100
homes and approximately 20,000 residents.

This population increase drives the need for health, social, and educational programs and
services. For example, the Kona Community Hospital, the nearest health care facility, is
some 15 miles away from La’i’Opua. It is not close enough nor does it have the capacity
to meet the health needs of these future residents. ’
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Although the County of Hawai‘i proposed a regional park as part of its original regional
master plan for North Kona, the area has no large public parks, and the nearest public
recreational facility is at least five miles distant from the ahupua‘a of Kealakehe. The
La‘i‘Opua complex’s recreational facilities are being developed in partnership with
Kealakehe High School so that they also serve the school’s needs. The County of Hawai‘i
Department of Parks and Recreation has indicated its willingness to manage the future
recreational facilities as part of its existing system.

While the goal of this project is to bring much needed health, recreational, and social
services to a growing community, the added economic benefit is the creation of new jobs
through both the construction and operations of the future facilities. Using the Hawaii
Department of Business, Economic Development, and Tourism’s input-output multiplier
for estimating job creation, 9 construction related jobs are created for every $1 million
spent on construction. Using this formula, we can project approximately 159 construction
jobs will be created over the course of this 34 month project’.

In addition, the community center and medical clinic will contribute to the economic
vitality of the region. Both will provide jobs for area residents, including critical entry-
level jobs, along with training and career-building opportunities that are community-
based. They will also purchase goods and services from local business. A study
published by the National Association of Community Health Centers estimated that the
average economic impact (direct, in-direct, and induced) of a small rural health center in
Hawaii in 2009 was a little over $1.2 million and employed the equivalent of 135 full-
time people. _

Similar data from a 2009 report by the Building Owners and Managers Association
(BOMA) found that the equivalent of 17.8 full-time positions were created for every
$1million spent on operating costs for an office building. Add to this the expenditures and
employment created by the other planned facilities, including the pre-school, gym, and
adult day-care center, we can clearly see that this first construction phase is the beginning
of the creation of a significant economic engine for this region of the Kona Coast.

4. Describe the target population to be served; and

The initial users of the community center and medical clinic will be the 620 La’i’Opua
homestead households® and the residents of the surrounding Kealakehe region, including
approximately 2,500 residents living in the 336 public housing units adjacent to
La‘i‘Opua. The Hawaii Public Housing Authority confirms that at least 44% of these
households have incomes under 50% of the AMI for the county.. In the near future, when
both DHHL and HHFDC planned subdivisions are completed, the anticipated 20,000
residents will be the primary users of the facilities. In addition, as land owned by the

! Based on total projected cost of $17.7 million for on- and off-site infrastructure and vertical construction.
- 2 This includes the existing 270 homes and 350 planned for construction.
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Queen Liliuokani Trust (1,200 acres south of the villages) and Lanihau (337 acres to the
north) are developed the population will increase even more.

The 2011 estimated median household income for the Kealakehe region (based on U.S.
Census Tract data) is $46,047, which equates to approximately 86% of the median
household income for Hawaii County and to 69% of the median household income for the
State. The 2011 estimated median household income for Native Hawaiian and other
Pacific Islanders is $29,048 or 54% of the median household income for the county and
43% for the State, underscoring its designation as an economically challenged
community.

Using recent economic and employment data, we can expect that many of the future
residents will be low to moderate income families with a need for affordable and easily
accessible services. The median household income for Hawaii County is the lowest in the
state. Based on the 2011 Hawaii Data Book, 10% of Big Island families and 19% of
children under 18 years fall below the poverty line. Both statistics are the highest in the
State. Continuing this pattern, the December 2012 unemployment rate for Hawaii County
was 6.9%, compared to 5.2% for the State. According to recent data reports, residents of
Hawaii County also have the lowest life expectancy. These are all indications of a need
for social services and job creation. '

5. Describe the geographic coverage.

The La’i’;Opua Community Center Complex is located within the Villages of La‘i‘Opua -
a master-planned community covering approximately 980 acres on the mid-level and
lower slopes of Hualalai in the ahupua‘a of Kealakehe, along the North Kona coast. The
conceptual plan for the area, as originally designed by the State- Hawai‘i Housing
Finance and Community Development Corporation (HHFDC), consists of 14 villages
encompassing single and multi-family residences, recreational facilities, community
facilities, commercial complexes, several parks, and cultural preserve sites. The
community center complex is being built on Village 6.

DHHL is developing four of 14 villages for native Hawaiian homesteaders. To date, 225
~ homes in Village Three (the Kaniohale homestead) and 50 homes in Village Five have
been completed. Kaniohale, which was completed in 1998, includes a small 750 square-
foot community center. DHHL is currently planning the construction of about 350 single-
family additional residential units in Villages Four and Five. When completed, the
numbers of Hawaiian homesteads in the region will more than triple. :

Although the majority of users of the complex’s services and programs will come from

the immediate surrounding neighborhoods, it is anticipated that the facilities will draw
residents from Kealakekua in the south to Kawaihae in the north.
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Service Summary and Qutcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

1. Describe the scope of work, tasks and responsibilities;

This request will fund construction of the infrastructure for the two anchor facilities of the
complex - the 20,000sf multi-purpose community center building and a 26,000sf medical

clinic. At this stage all of the off-site utilities will be brought in at the top of the property

along Keanulehu Drive and the on-site utilities for the two facilities will be constructed in
preparation for the vertical build.

The bulk of the off-site cost of the pre-vertical construction is for installation of the
external electrical and lighting systems (see Exhibit E). The off-site water and sewer
systems were installed as part of the construction of the Keanulehu Drive Extension and
DHHL'’s subdivisions. By forming partnerships and coordinating our construction plans,
we are able to take advantage of the off-site unprovements paid for by the state, thus,
reducing our development costs.

The scope of work for this grant includes::
1. Site preparation, including clearing and grubbing; mass excavation; embankment;
select borrowing; rough grading; and site walls and railing;
Off-site electrical and lighting;
On-site external water, sewer and drainage systems;
Foundation preparation; and
Paving, sidewalks, steps, and ramps.

NN

Related tasks include soliciting bids and hiring contractors; overseeing day-to-day
construction, managing the permitting and inspection processes; ensuring
compliance with governmental regulations; and continuing to raise funds for
future phases of construction. '

2. Provide a projected annual timeline for accomplishing the results or outcomes of
the service;

Overall, development of the entire 26 acre complex should be completed in
approximately six to ten years. The time line is dependent on securing funding, approval
of permits, coordination :with DHHL’s constructlon, and development of regional
infrastructure (roads, sewer, water).

The site-preparation and installation of infrastructure is projected to take 18 months. The
timeline for the work is provided below; including preparatory work being done prior to
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the grant funding period. A detailed timetable for the complete build-out of the La‘i‘Opua
Community Center & Medical Clinic is attached as Exhibit G. Our construction is timed
to coincide with DHHL’s and HHFDC’s commercial and residential construction
adjacent to our site. This will help us share costs for off-site infrastructure and bring
services on line as residents move in.

2012 2013 2014

Task

Design & Review
Permitting :
Civil Bid Solicitation &
Contracting

Site Work Plans/Permit
Mobilization, Grading
& Grubbing
Underground Utilities
Pad Preparation

3. Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their results; and

Fiduciary oversight will be provided by La’i’Opua 2020’s board of directors (see Exhibit
H — for a list of the Board of Directors). Monthly board meetings will be held to evaluate
and monitor the progress of the project and deal with any delays or obstacles inhibiting
the success of the project. La't'opua 2020 Board members provide various skills and
oversight for the project. Mike Matsukawa, a local attorney, has extensive expertise in
land use, real estate and contract issues. Sam Walker, Sr. works as an Engineer/Safety
Compliance Officer for EM Rivera & Sons and has extensive expertise in OSHA and
related engineering safety issues. Byron Moku, the V.P. of Cultural Resources for
Hokulia 1250, has experience in commercial real estate development on the mainland and
Hawaii. Greg Ogin, President of Clark Commercial Group (a division of Clark Realty),
specializes in commercial property management and sales, as well as commercial and
industrial project development.

Craig “Bo” Kahui, La‘i‘Opua 2020’s Executive Director, will provide overall
management of the project. He will be responsible for communication and coordination
of activities among the partners and contractors, he will also oversee procurement,
community outreach, public information, project reporting, and fundraising.. Mr. Kahui
has served as President of the Kaniohale Community Association and he has garnered
significant experience in the field of community planning and development. Prior to
La‘i‘dpua 2020, he was a small business owner, and has held supervisory positions in
both the public and private sector.
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Timberline Consulting’s President Armin Guenther will serve as project manager
overseeing the day-to-day construction activities. Mr. Guenther has over 25 years of
construction industry experience in design, building and project management both in
Hawaii and mainland. He will deal directly with contractors, ensure adherence to plans
and regulatory requirements, and coordinate with state and county inspectors. Mr.
Gunther will use a project management system to track daily progress and alert the
executive director to potential delays.

A grants administrator will be hired to oversee compliance with grant conditions and
prepare progress report. This person will also manage all funding requests and
appropriations, and provide support for the organization’s prospective capital campaign
and attendant fundraising activities. A comptroller will manage all bookkeeping and
accounting duties.

La‘i‘Opua 2020 uses the software QuickBooks Pro to manage its accounts. Per generally
accepted accounting principles, a chart of account has been established to record
transactions such as revenue, expenditures, assets and liabilities. QuickBooks Pro can be
summarized into financial statements such as a Balance Sheet and Profit & Loss and
other statements typically associated with a Non Profit entity. Internal controls have been
established to assure all financial transactions are reviewed, authorized and recorded on a
timely basis. Financial reports will be provided to the board on a monthly basis. An audit
of our accounts is conducted every year by an outside accounting firm.

By using a project management system to track daily progress and accounting software to
track expenditures, we will have the ability to measure our progress, make adjustments,
and take corrective action in a timely manner. Management reports will be provided to
the Board on a monthly basis so that they can monitor progress and advise the staff as
needed.

4, List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

While the ultimate measure of effectiveness is the successful completion of construction

and occupancy of the facilities, for the purposes of this grant, success is completing the

pre-vertical construction within 18 months. We have established several standards to
ensure the project stays on track and we achieve our intended outcome. These are:

1. To use a fair and open procurement process for the selection of contractors.
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2. To be fiscally responsible by containing costs and remaining within the projected
budget. ’

To complete tasks within the projected timeline (for tasks within our control).

To maintain thorough and auditable financial and contract records.

To be transparent and accountable by providing regular reports and updates to the
public and our funders.

AW

La‘i‘Opua 2020 will provide the expending agency with the detailed timeline referenced
above (Exhibit H) to track our progress and measure our achievements. We will use a
procurement process modeled after the state’s to retain contractors. Contractors will be
required to provide weekly progress reports, which in turn will be provided to the
expending agency. Regular reports from the project manager will describe work progress,
costs, construction issues, inspection reports, and potential change orders. Financial
reports will be provided on a regular basis to document the expenditure of grant funds.
Any material deviations from specifications and schedules will be submitted by the
Executive Director to the La‘i‘Opua 2020 Board of Directors and the expending agency
for approval, prior to implementation of any changes.

La'i'opua 2020 is in compliance With the State and Federal requirements regarding annual
filings, and maintains compliance status under Hawaii Compliance Express. In addition

La'i'opua 2020 has its Certificate of Good Standing in keeping with its annual
organization update with the State. (see Exhibits I).

Financial
Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.

Budget forms are provided following page 14.

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2014.

Below is our anticipated quarterly funding requirements. A detailed spending plan is
provided in Exhibit J in the form of a monthly proforma.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$3,293,940 $446,591 $1,378,095 3,546,114 $8,664,740

3. The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2014.
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La‘i‘Opua 2020 intends to apply for a HUD-NAHASDA grant (Native American
Housing Assistance and Self Determination Act) from the Department of Hawaiian Home
Lands and a grant from the U.S. Economic Development Agency for project
administration, construction costs, and planning for the next phase of development We
are also investigating the options for New Market Tax Credits.

Source of Funds | Applicatien Anticipated Restrictions Grant
: Date Notice of Action Amount
HUD - June 2012 March 2013 CIP Matching
NAHASDA Sources $6,875,000.00
U.S. Economic | March 2013 | September 2013 | CIP Matching | $1,022,740.00
Development Sources
Agency
New Market Tax | May 2013 October 2013 ~ | 30% of Capital | $2,369,322.00
Credits Investments

4. The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

La't'opua 2020 has not applied for any Federal or State tax credit within the prior three
years. We are currently investigating New Market Tax Credits and anticipating
submitting an application that would leverage State GIA funds.

Experience and Capability
AL Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities,
knowledge of, and experience relating to the request. State your experience and
appropriateness for providing the service proposed in this application. The
applicant shall also provide a listing of verifiable experience of related projects or
contracts for the most recent three years that are pertinent to the request.

Over the past three years, the La‘i‘Opua project has been managed by paid staff and a
team of volunteers comprised of the executive director, board members, community
residents, and various technical consultants. In this time, the team has managed to raise
$9.5 million dollars for pre-development work and initial construction, completed the
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conceptual design and entitlements, and secured participation and financial commitments
from major organizations such as the Kamehameha Schools, Office of Hawaiian Affairs,
and the West Hawaii Community Health Center.

La'i'opua 2020 has demonstrated its development and construction abilities through the
construction of a multi-media technology center on the grounds of Kealakehe High
School. L2020 secured a federal grant for nearly $1 million to construct the center. We
oversaw the design, planning, and construction of this 1500 sq. fi. facility called “Kau I
Ka Malie” (KIKM) - Multi-Media Cultural Learning Center. The project was completed
in seven months and on budget. It was dedicated in December 2011 and has been offering
education programs within the Kealakehe High School and to residents in the surrounding
communities ever since. According to Kealakehe High School Principle Wilfred
Murakami, the Kau I Ka Malie construction was efficient and effectively managed by
La'i'opua 2020 to the DOE State of Hawaii standards. In addition, through community
outreach, 1.2020 secured in-direct and in kind contributions that brought the construction
costs to under $112.00 per sq. ft.

Through the construction of the technology center and the pre-development work on the
community center complex, La’i’Opua 2020 has developed experience with creating a
scope of work; soliciting and procuring consultants and contractors; overseeing technical
consultants; construction management; identifying and compiling a variety of documents
for environmental and regulatory approvals; financial management, progress reporting,
community outreach, and volunteer coordination.

A list of projects and contractors we have worked on/with over the past three years is
provided in Exhibit K.

B. Facilities

The applicant shall provide a description of its facilities and demonstrate its
adequacy in relation to the request. If facilities are not presently available,
describe plans to secure facilities. The applicant shall also describe how the
facilities meet ADA requirements, as applicable.

La'i'opua 2020 operates out of a rented office in Kailua-Kona. We currently do not offer
programs or services to the public, so our office is strictly used by our staff for planning
and managing the community center construction. The building we are in meets all ADA
requirements. We are on the 1* floor and our office is wheelchair accessible.

Once constructed, the community center will be the headquarters of La'i'opua 2020. The

community center building, as well as the other facilities planned for the 26 acre parcel
will be designed to meet ADA requirements. Because the facility will include adult day
care service, special attention will be given to the needs of kupuna (elders).
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Personnel: Project Organization and Staffing
A. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide
the qualifications and experience of personnel for the request and shall describe its
ability to supervise, train and provide administrative direction relative to the
request.

Proposed staff includes our four current staff and one proposed new position. Their
qualifications are described below.

CRAIG V. KAHUI (EXECUTIVE DIRECTOR): As executive director, Mr. Kahui is
responsible for the management of the organization and day-to-day operations. While
construction is underway, he will work with the Board in the development of community
relations, financial and personnel management, planning and marketing, and
administration. He will also work with the La‘i‘Opua 2020 capital campaign committee
throughout the lifetime of the campaign. Mr. Kahui has significant experience the field
of community planning and development. Prior to La‘i‘Gpua 2020, he was a small
business owner, and has held supervisory positions in both the public and private sector.
Once the La‘i‘Opua Community Center complex is completed and operational, Mr. Kahui
will be responsible for managing the overall operations, finances, facilities and common
areas of the La’i’opua Community Center in accordance with all Board-approved
policies, plans, decisions and directives.

ISAAC SYLVA (CHIEF FINANCIAL OFFICER): The chief financial officer serves at
the direction of the executive director, and is responsible for La‘i‘Opua 2020’s financial
management, fiscal accountability and all attendant duties in the area of human resources
management. Mr. Sylva also works with technical consultants to ensure and maintain our
IT infrastructure, data and systems management, and electronic communications. Mr.
Sylva has a BA degree in Accounting, and served for 28 years as a comptroller in the
hotel and construction industries.

DIANA AKAO (ADMINISTRATIVE ASSISTANT): The administrative assistant is
responsible for management of the office, and for providing assistance to the executive
director and others in the areas of communication, correspondence, support, references
and referrals, record-keeping and the development, compilation and presentation of
documents, bids and proposals under the direction of the Executive Director. Ms. Akao
has over 10 years of administrative experience in a similar capacity for various companies
and organizations.

ARMIN GUENTHER (PROJECT MANAGER): Mr. Guenther has over 25 years of
construction industry experience in design, building, and project management. As project
manager, Mr. Guenther will take charge of the development and oversee all development-
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related processes, including establishing timelines, and cost and fiscal management, and
will work with the architect and Executive Director to ensure that the project will be
coordinated, scheduled and completed in a timely manner according to prior
specifications. Any material deviations from specifications and schedules will be
submitted by the Executive Director to the La‘i‘Opua 2020 Board of Directors for
approval. This is a contracted position.

Grants Administrator: A grants administrator position is being created to manage the
increasing number of grant awards we anticipate receiving. The grants administrator will
work under the direction of the Executive Director. This position will be responsible for
ensuring that the funding is used as intended and according to the approved budget; that
and conditions placed on the money and compliance directives are followed; gathers
project information and generates reports required by the board and funders.

The grants administrators will also be responsible for identifying grant funding sources
and preparing proposals to fund future phases of the project. This position will also work
with the Capital Campaign Committee to assist with the overall fund-raising plan.

B. Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose
organization, include an organizational chart that illustrates the placement of this
request.

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose
organization, include an organizational chart that illustrates the placement of this

request.
La‘i‘Opua 2020
Board of Directors
I - Capital

Echuuve Campaign

Director Committee
Project Admin Grants Chief Financial
Manager Assistant Administrator Officer

i3 Application for Grants and Subsidies



Applicant __ La‘i‘Opua 2020

VI. Other
A, Litigation
The applicant shall disclose any pending litigation to which they are a party,
including the disclosure of any outstanding judgement. If applicable, please
explain.
La’i’Opua 2020 has no pending litigation.

B. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that applicant possesses relevant to this request.

The staff has no special licensure or accreditations applicable to this request.

14 _Application for Grants and Subsidies



BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1, 2013 to June 30, 2014)

Applicant. ___Laiopua 2020

BUDGET Total State  DHHL - Economic Federal State GIA
CATEGORIES Funds Requested] Developmt Grant HUD Grant 2012
(a) (b) (c) (d)
A. PERSONNEL COST
1. Salaries 0 0 0 55,920
2. Payroll Taxes & Assessments 0 0 0 fincluded in benefits
3. Fringe Benefits 0 0 0 17,892
TOTAL PERSONNEL COST ) 73,812
B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island 0 0 0 3,600
2. Insurance: Gen. Liability & Bldrs Risk 0 0 0 45,000
3. Lease/Rental of Equipment 0 0 0 0
4. Lease/Rental of Space 0 0 0 6,600
5. Staff Training 0 0 0 0
6. Supplies 0 0 0 900
7. Telecommunication 0 0 0 2,136
8. Utilities 0 0 0 2,700
9. Structural Engineering 0 0 0 1,500
10. Sewer connection fee 0 57,000 137,000 137,977
11. Legal 0 0 0 8,000
12. Permits 0 0 0 3,000
13. Professional Services: Project Mgmt. 0 0 0 86,400
14. Professional Services: Accounting 0 0 0 5,700
15. Continguency @ 6% 0 3,420 8,220 22,639
16
17
18
19
20
TOTAL OTHER CURRENT EXPENSES 60,420 145,220 326,152
C. EQUIPMENT PURCHASES 0 0 0 0
D. MOTOR VEHICLE PURCHASES 0 0 0 - 0
E. CAPITAL 8,664,740 0 0 0
TOTAL (A+B+C+D+E) 8,664,740 60,420 145,220 399,964
Budget Pyrepared By: /
SOURCES OF FUNDING / : // Q 4 w /)% /_7
(a) Total State Funds Requested 8,664,740 ! ¥
(b) DHHL - Econ. Dev. Grant 60,420
(c) US Housing & Urban Dev 145,220
(d) State GIA 2012 399,964
B . . hY
Ceare Y Ko CX€CM+)VZ,D\/‘C<:\U/
TOTAL BUDGET 9,270,344 [Name and Title (Please type or print)

Page 4
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BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Applicant: Laiopua 2020
Period: July 1, 2013 to June 30, 2014
% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED
A B (AxB)

No funds are being requested for personnel

TOTAL:
JUSTIFICATION/COMMENTS:

er o |0 on v lon len |68 lon oA &8 16 |&n  16s

Page 5
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant. ___Laiopua 2020_-

Period: July 1, 2013 to June 30, 2014

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
Not applicable
TOTAL:
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
Not applicable
TOTAL:
JUSTIFICATION/COMMENTS:
Page 6
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BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Applicant: ___Laiopua 2020

Period: July 1, 2013 to June 30, 2014

FUNDING AMOUNT REQUESTED
ALL SOURCES OF FUNDS STATE FUNDS - OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUES [ED FUNDS REQUES | ED SUCCEEDING YEARS
FY: 2011-2012 FY: 2012-2013 FY:2013-2014 FY:2013-2014 FY:2014-2015 FY:2015-2016
PLANS 995,300 0
LAND ACQUISITION ‘ 0 0 0 0 0 0
DESIGN 1,526,000 0 0
CONSTRUCTION 0 0l 8,664,740
EQUIPMENT 0 0 0 0 0 0
TOTAL: 2,521,300 8,664,740
JUSTIFICATION/COMMENTS: Amounts reported are only for costs associated with on- and off-site infrasture. They do not include $5,000,000 received from
. HRSA for vertical construction of the medical center or a planned request to DHHL for $6,875,000 for vertical construction of the
. community center building. Amounts received in prior years include funds received in FY 2010 and 2011,

Page 7
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: DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS AND SUBSIDIES PURSUANT TO
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant cértiﬁes the following:

1) The applicant meets and will comply with all of the following standards for the award of grants and
subsidies pursuant to Section 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes of monitoring, measuring the effectiveness, and
ensuring the proper expenditure of the grant or subsidy.

2) The applicant meets the following requirements pursuant to Section 42F-103, Hawai'i Revised Statutes:
a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the actlvmes or services for which a grant or
subsidy is awarded shall be conducted or provided.

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

- Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants or subsidies used for the acquisition of land,
when the organization discontinues the activities or services on the land acquired for which the grant or
subsidy was awarded and disposes of the land in fee simple or by lease, the organization shall negotiate with
the expending agency for a lump sum or installment repayment to the State of the amount of the grant or
subsidy used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

2020

(Date)

| //3//43
a4

Craig V. Kahui __Executive Director
(Typed Name) (Title)
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EXHIBIT A

La‘i‘Opua Community Center Master Plan






yar: ‘1"(9/0(1@ Gommanz'//y Center

La'i’opua 2020

a501C-3 nau-p'mﬁt corporation X Phone...
F4-5599 Luhia Street Fux
KNatlua Kona, 96740

...808-327-1221
808-327.1223
@yahag.com

Aloha Kakou,

La‘i‘Opua 2020 was founded by the homesteaders of the Kaniohale Community Association
(KCA), a Native IHawaiian homeowners association in the Villages of La‘i‘Opua, to ensure the
existence of adequate health care, social service and recreational infrastructure to complement
and support the Native Hawaiian homesteaders and surrounding communities residing in the
greater Kealakehe community

Designed as a puuhonua (area of safety and peace), the La'i opua Community Center in North
Kona is distinctive— meeting the vital needs of Kona Coast residents while redefining how they
live, work, play and leamn. For many of those who reside here, 1.a'i' opua is more than the
construction of a new building and center, it’s building a quality ot life-—a new way of life.

La‘i*Opua Community Center will be on a 26.5-acre parcel immediately south and adjacent to
Kealakehe High School, and serve as a primary regional resource tor the Hawaiian people living
both in the Villages of La‘i*Opua and throughout North Kona region, oftering an array of
programs and services to meet most every health, social, educational and recreational needs of
our people and surrounding communities,

Serving as a model for emerging communities statewide, La'i'opua 2020 and the surrounding
communities will enjoy a pre-school, a community center tacility, medical clinic. social service
center, inter-generation daycare facility, abuse shelter, community gymnasium, and a aquatic
center, and an amphied theater.

La't'opua 2020 shall “holommua” (move forward), as we are compelled to phase our community
development plan and develop phase one to include the pre-school, community center facility

and medical clinic. Our current construction start-up for phase one will begin in July 2011. The
other social & recreational components shall follow upon availability of funding.

E Komo Mai, Come
Nana I Ke Kumuy, Look to the Source
A me Kulia I Ka Nu'u, Strive for Excellence

Mahalo,
Craig “Bo” Kahui
Executive Director



Loa ‘1"an ua Gommz);?z}f/z/, Gejz/ep o Gonlext

‘The La'i'*Qpua Community Center is in the pzko
of the: growing urban community of Keala] he
; awa T

)Kaniohale thlage 3 Compteted Thrs
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Through charrettes. held in:Nevember and December of 2007, and August of 2010, the partners have articulated a vision of a community center that
ts built on the cultural:and spiritival - palues inherent in the land and people of Hawai'i which serves as a pu'uhonua for those in need
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(G) Recreation Center Complex

La't'Opua 2020 and Kealakehe High School have partnered . to turn
existing high school playfields into regional recreational resources. New
road access to.the baseball flelds: and tennis courts along with lighting
and parking are proposed to support the use of these fields by the
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Financin ze £ Status

Financing

“Funding for development of site work, infrastructure, and the La'i'Opua
Community Center is expected to be shared amongst public and private
- partnerships. Letters of commitments from public agencies, non-profit
organizations, private foundations and companies are attached. Highlights

eha Schools — committed to build and operate-a preschool
sali € enter — commmitted. to seeking public
dical center L .
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MAWAN STATE LEGISLATURE
WTATE CAPITE
HONGLIALY. HAWA Boa3a
September 3, 2010

Governer Linda Lingle
Stote of Hawsdi

State Capitol
Klonoluly, HY 96813

Dear Governor Lingle:

The Hawail Island legislative team respecifully requests that you sign the authorization that will
refease the Grant-In-Aid (G1A) Capital mprovement Project (CIP) funds for the planning and
design of the La'{"opua Corarmunity Center.

Aslsgis) We ar ly betng reminded that in today’s ecouomy, we must take
advantage of public - private patserships 1o grow and manage eur stats. The logislatively
authorized funds for the La*i’opua Community Center is oae of these. mmersm;.:s, a sm;}llll

....nmount of state funds that will be Joveraged by a norrpr ‘: private sectos

addition to ereating construction jobs and p ploy the La'Popua Ct
Center will pruvide conz govermmen service fucilities ina key location of the Katlua-Kona
copomunity.

Az indicated on the requesing docionents submitted to the Budget md Finance Dopartment, the
Department of Hawaiian Hote 1.ands hos lssued a funds grant ra La’i"opua for $250,000 for
sewer {nfrastructure, This is In addition to providing the loag-term low-cost louse. A Foderal

Housing and Urbun Develop (HUD) D Initiative (EDI) grant for
$475,000 has boan utifized to complite sonne of the aitial sive achacological aed engincering
tasks,

If you have uny questions, concems unid/os need any additions] information to muke a favorable
decision, please contact Repressntative Denny Coffinan 5 s0on a5 possible at §86-9605. This
project is n his distict and ingly he takes responsibility for coordi any nesded
foliow-up aotlon,

Respestfuity,

Senatéds Josh Green ch«”

Represomaiive Llenny Cofftpan

_%Qoenofzbes - [oetters o/ \CSU/D/DO[’Z

Robert A. Pitrgerald
Williusr P, Kenvi Director
. Mayor
Clayton 8, Honms
Depury Director

County of Batwai'i

DEPARTMENT OF PARKS AND RECREATION
101 Pauahi Streat, Suits 6 » Hito, Howai's 96720
{808) 8618311 » Fax {308) 961-8411

WJuly 12, 2010

Mr. Craig "Bo”™ Kahui

Kanighale Comimunity Association
74-5100 Haleolono Street
Kailua-Kona, Hi 98740

Re.  Supportin Concept for Planning and Construction of Community Center
as part of Development of 16,75 Acre Park Site with Recreational Facilities
at tha Viliages of La‘i‘opua

Dear Bo:

The Hawai'l County Department of Parks and Recreation Is in support of communitias
and groups planning to build recreational facilities for the use of the public as well as
thelr community members. We look forward to conlinuing discussions about our ability
to supply staff for the gym and athletic facilities which will further recreational facilities
for the people of West Hawal'i as well as thase in the Villages of La'i'opua. We
welcome a partnership between the Hawal' Caunty Department of Parks and

Recreation and the Villages of La‘t'opua for the positive development of our Kelii and
Kupuna.

Please contact e for turther discussions-involving your plans for the recreational
facilities planned for the Villages of La‘io‘pua.

Sin|

Rol
Director

County of Hawali ic on Bqual Qppartunity Pravider and Bmployer




Family Support Services of West Hawail
75427 Lunapule R4, #11

¥silug-Kona, HLBE740

Prone; (808) 326.7778 Fax: (80B)y 326-4D83
Email: kids@lsswh.arg

Janwary 2, 2007

Mr. Graig “Bo" Kohwi, President
KCAL2020

74-5100 Haleolona Sireet
Kaifug:Kona, Hawali 96740

Dear Mr. Kahvi, .
Thik you for shadng the plans of the Keilokehe/Lalopi Community Center vilth us and loviting us 1o

priicipate i \his visionary parinership. Family Suppon-Services of West Hawali gratofully soceps the
KCALaiopun 2020 Bosrd's invitation to be-a potential partner-in your proposed community center pt

Pamily Support Services of West Hawall 18 one: of the oldest grasswroots, community-based non:profit
organizatons in West flawail. J-was Tomicd by caring miembors of the cormunitizs it serves, emiploys those
wh Jive and work in tiose camnnities 6ad is managed by those very sama community members as well,
Pamily Suppart-Services of - West Hawali’s. mission is “to provide: support for families and communitids in
providing, fove: aind esre. for vur childen™  We' understard. the relationship between advarse childhood
sxperiances and the alsy thallenges it ouses including sibstanca abuso, fearning dissbititles and poverty, Our
phograms. ae-dosigned to alloviate those adverse conditions eitd crécte suppon for all members of the: fanily
From before bicth tirough adolescence in partnership with the medical, mental hcalth, education and other social
service organizations.

The FSSWH Bodrd, of Dirsctors is interested in further discuasions on relocation and evaluating the feasibility
of being a part of the center/kashale thet KCAL2020 s planning,  The Bosrd believes in foatering the spirit of
partnershiip and maximizing e tangible, Intelleotual, and ouitoral resources -and expertise-of the various
providees with wham K CA/2020 18 -discussing co:location with; ail in the name of furthering our respetiive
missions to bulld healthy famnilies and communities.

We look forwaid to the pragpeet of building 4 colliborative patinership.

w Bishop freed
Bxecutive Director %

Ce  Board of Directors

AccRenited @
Vo Hlarcanaiey (o by

. FRIENDS of the
Children's Justice Center
of Wesf Hawaii
77-6403 Kaland St « Kalluz-Eona, Hawali 96740

(808) 3312425 + FAX (80B).331.2425
January S, 2007 e-mail: fejeafwhitlava.nat

Mr. Craig “Ba” Kabul, President
KCA/M.2020

74-5100 Heleolono Stret
Kailus-Kona, HI Y5740

Dear Mr. Kahui:
The Board of Directors of the FRIENDS of the Childien’s Justice Center of West Hawaii (FCIC-

WHY is grateful for the epportunity. to join:with the Kaniokale Commiunity Association/Ls*i’opua
2020 in-developing the visionand plans for & Kanichale/La’Popua € ity Center,

The FRIENDS of the Children's Justice Conter of West Hawaii is-a non-profif 501 (0) 3
corposation established in 1989 to help:childten who have beon raumatized by sexual assault,
physical sbuse or neglect:or who are witneases to viokent ceime, The FCIC-WH's goal ig “To
lielp a victim become d child again.”

The FCIC. WH's mission ja
* 1o provide assistance to children wheo have been traumatized by sexual assauly,
physical abuse orniegleét or who are witnesses to violeot crime;
»  topromote prevention of child shuse;
* {0 support the Children’s Justice Center of West Huwail

The FCIC-WH, via our “ciihancement and basic needs program™, provide sssistance for the o
children fromthe time the sbuse is documented untit age 18 {or 21, if they are in post-high

schoot education ). Requests for assisiance come fiom prafessionals working directly with the

children. The requests.are targeted 1o build the child's selfesicem.

The FCIC-WH Board of Ditettors is interested in finbier discussions regarding the feasibility of
being a part of the conter/kauhale that KCA/L2020-is planning and the possibility of relocation
there, Our participation-is-subject to ouy final app i of the organizational structure, The

Py ity 10 foster coopardtion arong agencies snd 1o improve public access to services and
life-enhancing activitias at'a community center norih of Kailua fown s very appealing,

We took forward to further discussions and the.opporiunity to work together.

Sincerely yqurs,-) d I

Drenise Hill

President, Boaid of Divestors

FRIENDS of the Children's Justice Center of West Hawal] P>




) HOUSE OF REPRESENTATIVES
) RTATE O HAWAIL

STATE
HONCLALLL HAWAL 88613

ve Michael Magroay
415 Sowth Becetania Steept Rm. #432
Hosoolot, HT 96813 ;
Aok

To the Hoaorshle Represcniativa Magacey;- N

T stphort the constraction of the 1aTopus Community Center that will serve
Native Hawatinns and fhe people of the Hawaiine Homes cormmunity of Kaniohale.

A community ceater that promotes education, provides childonre, savezasa
safe-haven for youth and elderly alike, is essantial fo the creation and endurance of &
vibrant comamunity. For the 226 homes and 1943 individuals Hvisg in the Kanichale
comumuity, these goals sxe inherwnt within the construstion of the Lalopus Commuity
Center, Furthermont, the bonefits the ceplerdéjll huve for the childten in promoting thelr
ednwlonbypcmdmsanenvimmcomhcmwkmg. is axeward that canmot be

mmmofui‘opuaiainmofdisnpﬁnman,mmdeqmwm
serving the needs of the people in the commmanity. Qur cotmunity contass dnd
community fachitics ansa represcatation of the state’s care and investment in the people
they sarve. We have a respansibility to the people of Hawaii in ensuring that owr
cummmaities thrive and the benterment of the Native Haweilan people remains a poiat of
prastice,

Thauk you for your consideratich'on this matter.

_\%Igpez_zo@'{’es - [oetters %r/ ‘CSU/D/DOl’f

LINDA LIRGLE , MItAM & KT
alrv?v(f:i"«?w' HARAMAN PO (ORI
& BINUIHBTRNKY
. FLeTY TS Tt CitalRoeat
STATE OF HAWAL TAATA (LIARK.
NEPARTMENT OF HAWSHAN HOMRELARDS
PO BOX FBR

RONODLLL, HARAL 36805

January 3, 2007

Mr. Graig “Bo* Kahui

Kanlohnle Community Agsociation
74-5100 Haleopono Strect
Kailua-Kona, Howaid 96740

Desr Bo:

We axre exdited sbout your plans to build a new multi-service community
center. This legler is Lo express our commitment Lo designate 16.5 acres
in Village 6 of the Villages of Lal .\‘opua for a commmnity centexr complex.
Tthis type of multi-service fepllily is seriously weeded in the ogrowing
ragion &f Noxth Xona wheve: there are no largé public parks and the nearest
facility is inadequate to provide the type of enviéhment programs and
goclal servicés that the eommunity desperately. needs.

The bopartment of Hawaifan Howme tends {PHHL] is in the process of
completing the conveyance of lwnd title for VilYage Six from the Department
of Land and Ratural Resources (DLOR) . The davelopment rights have alraady
been ¢onveyed tO DHHL by the former Housing and Comunity Development
Corporation of Hewali {HCDCTH) .

DHRL- Jas veceived letrers of intent to participate in this imporrant
endeavor. from Queen Lili“yokalani Childrents Center snd the Ramehamoha
Schools., It IS our invent Uo enter dnto licenge sgreements with each
participating agency end to work closely with La‘i‘cpua 2020 on this very
inportant ‘project. e look forward to working with you.

Hawailan Homes Commission

e¢: KS, QLY

1

o




%p/ﬁéno@bes - Lelfers of cSz{ajz;)op/.

Hixey Kim Dixle Kaotsu
Mapar Mousping Director
tavhara J. Kossow
-’ sty Asaging Direcior
Qovnty of Rafuaii
25 Anpund Sorent, Roan 1% o Hito, Heaalt 951204243 » (ROSYO613311 » m(mmmss!
KOMAT 98-5708 Kinkiol Highway, Sue 105 » mmmm
(M) IS « Tax (S0} IA6-5668
March 5, 2007

The HMonorable Michaet Magacay
State House of Rapresentaﬂves
-Stata Capilol

Honoluiu, Hi 96813 ¢

Deer Reprasentative Magaosy:
Re. Grant-in-Ald Reguest From La'topua 2020

1 recently had an opportunify to mest with Bo Kahui, president of the Keniohala
Communty Asaociation and Laiopue 2020, Included in the meeting wars
rapresantatives of four of the most importent non-profit sgencles in West Hawall, the
Neighborhood Place of Kona, Famlly Support Sendeas, Chlidren's Justice Center of
Waest Hawall, and the West Hawaii Communlty Health Center.

Ho and his colleagues educated my siaff snd me 23 1o tha vision they bave for

Kealakehe, the ahupua'a in which Lafopua is sltuated. Itis & grand vislon indeed, and |
. caukd ot ielp but be impressed by how hard these paople have worked, and how much

thought thay have put into what it will take to males thelr nelghborhood into a community,

1 have urged Bo and his sommities fo avold getiing too specifio at ihis polnt. Ris rey
Opinton that ey need 1o nvolve the enfive community in deciding what programs are of

most unpemnce Then they wil need to design thair bulldings 1o fif the programs. 1
balieva that Lat'opua 2020 {s In agreement with that concept.

La'fopua 2020's raquast for & state Brant-In-Aid in the sure of $3.2 million would begin
the process of hiring & congduitant who can work with the community and start Jhe
planning. 1 support the vigion, and hope that the State Lagislature can haip this dream
become a reality.

ﬁﬁwﬂg?’

Hui Luulima Council

Resalution

WIERE A8, Hui Ln\lhma Cmmul 1 consortium of Wesx llaw«m s major health and

lnunan service providers,
and d

gmups, ions, business,

H

WHERE AS; e Hui Lantima Connctt was formed in September 1999 W enconrage

coifaboration particald:

WHERE AS, over fifty «
Hil Lawims Council; w
theongh s comminees ¢

WHERE AR, the gogl of
share Infornation, and t
the youths snd fmilies «

WHERE AS, Hui Lauliy
3ETVICES S APProfiale s
WHERE A8, KCA/Laio
apyeupriate spaos within
planning aod design pha

THEREFORE BE 1T R}
KCAZaiopua 2020 Hoa
coutaupity ceprerall in
communttics:

DONE st the Hai Loakic

W.t"} tau

}I"v-
Emmon

\II"I(.;H}":ORHOOD PLACE OF KONA

Ko Koon, 96340
Phone: 98-331-4777 Fax, 'ﬂ)}l RMETA

January 3, 2007

Grufg Ho" Kahui, President
KCAL2020

74-5100 Hsteotuno Streat
Kailud-Kona, Hawaii 96740

Aloha Bo,

“hank yens For sharing the vishonand plans ol the K ealaiehellaiopus
Conmaiity Canter with us,

“This carrespondencs is 10 secept KCA/Laiopy 2020 Board invitation for the
Neighborhood Place of Kona INPK) to be a potential partaer in yous propased
cummunity cénter,

At we discussed. the NPK is o samsuunity based non-proft-S01(c) 3
organiznion that foruses an the welk-being of children and families and the
preventionof child abuse and heglee. ‘NPK js 3 puf uhtmun {place of safety
und:peace), whee-participation Hi-valuntary snd services sre free, nup-
judgmentsd, and culturally sensitive.

Thie Boird of Directoni iz i d in finter di ny on retovation and

cvalnmiing the Teasibility of being & pat.af the centerfkauhsly thay

K(Mmzu i phnmny. Thve Board belww. in-fostering she spisil of Janlima
ing the fangitle, imelletiuat, and cultural and

m‘ ihe yardous v iufers with whom KCAL2620 3s discusding cod !ocauon

wiih, ai} in.the nyme af funherinig our respective missions 10 bulld healdy

familics o vomwniyics:

W fook forward 1o the prospest of building o coblaborative pactacrship

Exbative Duectur
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hd . OpFICE OF HAWAUAN AFPAIRS
KoNAa .
COMMUNITY HOSPITAL
care You Can Count On
Aprif 22, 2007
January 24, 2008
: : The Honorable Michmet Magaoay
i : State of tatives
Craig “Bo” Kahu, President o Sy TR
74-5100 Haleolono St. i Honolulu, Rawai' 96813
Kailua-Kona, HI 96740 E .
Dear Representative Magaoay:
D :
ear Bo On Briday moming, Apm 20%, Thad the nppm-tun!w ro mect wnh Mr. Cralg
" " ! “Bo” Kahui, who p y serves ag Presid
it was a pleasure attending the L.a i Op}ua Community Fenter Development Plan : Assockaddon mdh‘i‘w 2050, Bohanwmmd‘u! Visu)n fouhe X
presentation and further discussing with you the medical center aspect of the plan. Kuudukehe Ahupua’a within which the Vilages of La"i’opua arg located, a
| am interested in exploring with you, in conjunction with West Hawaii Community : viston which calls for Building & Commusiity, not just 2 resldentisl
u Health Center, the creation of an urgent/emergent services facility for the community. ;:n}';un‘f;;“bz ; wuﬁﬁn‘tlg n\;lh::il‘:\cas s:!lila af:te mm :;: :eqnircmsnts
% 7 itg rest rom (7 reation X
§ Sincerely, : ‘There 2te severat Jndividuals and organizations who are advocating for this
] : : effort from Mayor Barry Kim, Mr, Micah Kane 8¢ DEHL, Kanshamehs
i _ Schoole end the Queen Jitluskalani Children’s Centor, to nawna a few, |
woald ike ta agd my support to the planning and design State Gratit-In-Ald
Donald Lewis ; request of $3.2 millios for the Eaniohalp Commumity Coner a2 La'i‘opus. 1
West Hawali Regional CEO : trust you will look favorably apon the request.
Mzhalo nul,
i
- '
RRL
gy 2
. RELRew (49
2 Anw i B
:IT
i &l
o , :
'L’E L 716 Koplobyat B, St 500, Homoiuls, R Y6a13.6249 :
B 4 Phom: (W) 5041888 » Fax (R6) 3045005 w waw KELAOG
v ) KONA COMMUNITY HOSPITAL 5
HAWAII HEALTH SYSTEMS CORFORATION .
78-1018 Haukaplla Strest
Keslakekua, HI 98760

(808) 322-6311 &
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BTATE OF HAwWAIl
DEPARTMENT OF GEOUCATION
KEALAKEHE HIGH SCHOOL
T4EX0 FUCIRAKIULISIRGET

HANAL A0
PHOMNS: (08 $27-2300 « FAX N IZV-ABN?

January 23, 2008

Bo Kahui, President

La'Popua 2020 o
743100 Haleolono Sirect

Katlua-Kona, Hawaii 96740

Mr. Kakind,

Qver the Jast several months, we had met on more han ont occasion 1o discuss the
proposed multi purpose community seuter comples for dévelopment adjacent and south
of Kealakehe High School.

Wa had the opportunity to review your current vision to provide the broader west Hawaii
region direet social, culturst, educwaional, recreational, medical ang dersil services sud
programs,

Specificalty, your commitment 1 offer Kealakehe High school use of you community
reaources, such as the squatic cepter and other componests truly refleet the foundation for
collabioration between our school and the community. In addition, your commitment 1o
“upgrade” owr athletic fields to provide lights and parking would offer acosss and 4
preater oppartanity both for the school and the community.

We are excited over the prospects of a new beginuing merging our school resources with
the community resources to better maximize and utilize current and proposed facilities.

Therefore, I'm pleasc to support your initiative for the development ofﬁl‘mﬁ!ﬁ purpose
community center and comumit to be 5 full and participming partner in your endeavor,

¢ High School

QUEEN LILI'UOKALANI TRUST

Adekea Curporate Tower
1100 Alalies Steeel, Suite 1100
Haoulelu, Howel' 96812
TFeleplione: (843 T03-6130  Fevelmdin: (5683 203-¢331

August 23, 2006

Mr. Mieah Kane

Chatrmian

Hawaiisn Homes Commission
Departmgnt of Hewaiian Home Lands
PO Box 1879

Honoluly, B 96805

Mieah, Alofia:
Thank you for sharing your vision for Kealakehe/ Laiopus with us,
"This %10 express owr infent o build » Queen Lili" wokaland Children*sCerser facitity in your

propossd ity center, As di d, we wilkneed 1o velogete our Kong unit sometime in
the near térm depending on the fiming of cther projects.

Cuor trustees wnd Queen Liti vokslani Childrer's Center VA brlicve-purrelocating fo
your proposed ceniter will enbanee vws ability:to.provide sepviees o owr beneficiaries. We .
sUpport Your vision 10 clustvr agencies 10 batter serve the needs-of the Hewaiinn community.

11 thiis is actéptable (0 yoi, we would Tike 1o huddle 10 sin the process, estsblish preliminary 5
timetables; clo, a ming s sipnificont:for us. LeeAnn Crabbe and Michicle Orian will & ;|
conrdinafe/fhcilitae planiing from ovr-end, i e
Flease cabl e at. 20361503 you have any questions. Looking forward to werking wivh you. L,é;

¢
Aloha,

Robert H. Ozski s
President and Chief Exevutive Officer

Teosiees .
Claire Aszm, PRD.
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KAMEHAMEHA SCHOOLS

January 28, 2009

Craig “Bo” Kahul

Executive Director

La'i ‘Opua 2020

74-5100 Haleolono Street
Kailua-Kona, Hawai‘i 96740

Dear Bo,

Mahalo for your continued support of Kamehameha Schools’ efforts to provide and facilitate
educational programs for the La’l 'Opua community,. We sincerely appreciate your
conslderation In allowing us to participate with your Board In the planning process 10 ensure
that the needs and interests of the community are well served.

Please accept this letter as our intent to participate in this important endeavor. Based upon final
approval by our CEO and Trustees, it Is our intent to provide resources to build and support the
operation of educational programs in the La‘i ‘Opua Community Center within the homestead
at La‘i ‘Opua,

Although specific programming and use of the space has not yet been determined, we estimate
a need of approximately 1,500 to 2,000 sf, together with shared use of common meeting rooms,
restrgoms, and parking. We are in teceipt of the consultant’s des\gn warksheet and will forward
appropriate program information as soon as possible.

The specifics of our ¢collaboration will be outlined via a memorandum of agreement (MQA), 1
laok ferward te beginning our MOA discusslons in the near future.

. Pating
ice President, Strategic Planning & Implementation

ce:  Dee Jay Maller, CEQ of Kamehameha Schools

Tropical Reforestation & Evosystems Education Center Hawai'i

Qfa ka 'Ging, Ola né kanoka
Heathy land, Healihy people

From the Qffice of the Executive Direcror
April 18, 2007

Reprosentative Michael Y. Magavay
State Capitol, Room 432
Horohste, Hawali 26813

Dear Represtantive Magaory,

i dente is I support of Laiopua 2020 Multi Purpose Community Center
Dmbym?hmwwhdmzhummmofsnmﬂhmdomr ‘With Kealakehe
shapua'a destined 1o soe a significant growth of family resideace, it is imperative that these
ﬁmﬂwshnwwssmmm&smhwkh,wmﬁowmwmnﬂsemwwmm
thede . The community conter will serve as a hub for families to access these
mvmesmndofmvaingmglmvmtw

TREE. Center Hawai'i has delivered prograns in Wost Hawsl™ for over & decade. Qur
programs ar¢ vahuad and respectad in the community by pareats, teachers, &

sounsclors, Dmndﬁo:mmm&wﬁviﬁesﬁwpmﬂdeymnspwphwnhheﬂmy,
saft, sducstional and fud ways o spend their out of 6obool time are in demand. TRER
Cmﬂwwu:pmmscowymmgpmphwmmwmelww,wimtmdm
islaad culture.  Ouwr preseat @ “pathway” for ey ol eduoation,
ewwmw,andleadudup,ttuoughap«iuml Imningmcmentoringpmgram

West Hawai'i famities snd youth deserve and need 8 “gatbering place”. Program based
organkzations ike TREB owed & “oanter’ that will euable vs {o expand our connection with
youth and families, ﬂxwmmﬁymmmw%ﬂtoprwﬁamwmmh
srograms. Mahalo for helping our West Hawai'i comswanity by prwiding funding to build
and oavate & safb pathering plece. Through my letter L hope you will hear the veice of
thousands of youth and you will huar thelr Mabalo, Yoar sepport of thls Grant in Aid
Request will help 1o enhance our coordinated servies to tamilics,

Your consideration is appraciated, if you would like 1o artangs a meating to discuss with
me you ruay reach se 2% 808-353-0330 ur by email christy@trochawali.org,

Mahalo,

Christy A. Schvemann %
‘Bxecutive Direotor

ooty ¢

TRUE Catier Bawsd'1 s 4 {w i p

and hooltfy Poopls,

MMM#WWMWMW&MWWMMWNM
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— HOUSE OF REPRESENTATIVES
" SYATE OF RAWAN
ATATE CAPITOL
HONOWLY, HAWAL 96813

Febrvary 16, 2007
Subjest; La' T Opia Comumaity Cegtir Canaplox

Yo Whom It May Conoorn:

This fetez 4 in sopport of the proposed La’ X Opus Community Geater Comgilox withia the Villages of L' I Opua,
aplanaet mmnsnp:; by the Depertruent o Hawallan Homs Lands in Kealakehe, Notth Kons, Hawall,

& The Departent of Hawaiian Home Londs his reongnizad she nead to ensaze that plassod projects s soasisent
 with thele Rogioust Plans and inisiatives.

‘The y d 14T Opua ¢ wmwcmw Gucati ’wltmuL
demdmﬂmﬂcepmgamsndwpponforwphwhowﬂdcmknalmmwmupmymwhg
neighboting commundties on the Tland of Hawall,

Yoor vonsid¢cation and suppoct for this programis apmedawd.
S .

sing

Reptesentative Maile 5.1 Shimebukuso, District 45
Witk ‘wrae~ DRk aha Mihu)&
' e %Cmg@m‘m‘ mﬂomg&' et A
HMSuwcmemmmmma%sxa
Phong: ($05) 586-8460/ Fux: (308) 5868464/ E-mradls

LIHDALINGLE
Gowrer

PATROIAHANAMOTO
Aty Sours
otk Arex Supetietoysis|
SYATE OF HAWM
Deparirunt of Educatios
Chits OF Th Complex Aeg Superintsattsnt

ViestHawsl Complen Areas
72160 ¥ 002l Rpwd

December 3, 2007 Y K, Hawall 26740

TO WHOM IT MAY CONCERN:

tis with enthusiastic support thar Twrite to endorse the Raniohals Comumunity
Association Board's proposal for funding.

The Board is hard af work on the La'P’opua 20/20 Plan which is » proposal & sreate a
Community Cester Complex in Narth Kona. The vision of the Comples which would
inchude educational, recreational, cuttural and medical facilities is to create a waique
oppertunity for “Commumty Weliness”. Much of the Kaniohals Coramunity
Assodiation’s vision is guided by its &’luf o ereating community partnesships 1o create
colishorative plaoning and inoplementation.

To this énd, the qunmsnt of Bduoation, West Hawaii District Office, is pleased tobe 4
ol and participating partner m this initiative.

We ook forward to sontinued work with the community assaclation as the process
moves forward.

Stucarely,

West Hawaii Dumct




s Wesl Hawan Commamtg Heallh Cemer Iflt

Om K!* OLa, W\FN\ 9] !h\w; K(mmam
FE:$ 2 L uaking IhM Suite [OTA. + Brdue Gori ] 96749 < p)u:r;u 180813 46-502¥

Janvacy 10, 2007

Mr. Craig “Bo™ Kabui, Presideat

Kaniohales Commmnity Assocation/l:ni’o pua 2020
74-5 100 Hateolane Street

Kailua-Kona, Hewail 26740

Aloha M. Kahmi,

Thapk you Yor shaitfig the vision dnd plans of the Kealakehe/Eatopus Community Centor-with
s

This corespondense 15 o acoept KCA/Lalopua 2020 Roard invitation 1 the West Fuwali
Communtiy Health Conter (WHCHCE) 1o bie s potentis] pasiner in your proposed eonumunity
cerifer:

As.you gty koow, WHCHC iss.community based noh-peofit SOT(8)F organization oﬁ“ump,
ienlth vare satvices 1o all Tesidents of West Hawai{ without regerd to dncome. Our mission, ag
adopted by the Board of Direstors, is: Fo make-quality, compreliensive, and-imegrated lreahk
services acuessible i@ all wha pass through our doors regardless of heir abilits to.pay. These
services willbe culturally senyitive ond will promote wmmuniga weilubemg through the practice
of “maltma:gone.” "ToAlEH hismission, WHCHE slides-its service fees for those ndividuals.
whis hitve vio Health Thstinmce and.we base those.fees on ncome and family stee.

The WHCHEC Boatd of Direstors is intercsied in dkrusemg and evaluating Rirther the feaslislity
ofhelng a part.of the center/kanhale fiat KCAL202075 planning, Wc beliove in fusteiing the
spinit of Fulivivg and maximizing our limited tesonrces and cexpertiss inonder to-achieve the
gredlest benefit foronr conymunity, Yo proposed invitation is amajor step inthat direetion
and weiare excited 1o be & potsntial partiér in-yonr vision for our-community:

We look forward 1o the prospsct of hu?lding'a collaborative partusisiip,
Mitdama Pone.

R .fmrd.l.‘: aalfe
Execulive Rirscior

Ce Hoord of Dirgctors

ONA ADULT DAY CENTER

P.0, BOX 1360
FEALAXEKUA, HI 96750
July 14, 2010 (808) 3327977

Bo Kahui

Laiopua 2020

74-5599 Luhia Stueet #E5
Kailua-Kona HI 96746

Dear Bo,

Please aceept this letter of support for the Laiopna 2020 Project and also for the capitel
campaign. This multi-prepose community center conplex will include a medica) clinie, pre-
school, inter-generational day care Facibity, aquatic center & gym, and an, abuse treatment center.

The shoriage of health providers (medical, dental, behavioral health and family suppost
sexvices is most eritical. Physicians are closing their praetices at an alarming rate in areas which
hes limited access, ot in some cases, virtually no acoess to health care. As a rurel ares and an
island, the only way to get services not available locally to the Big Istand is to fly to Honoiulu.
The cost of round trip flights range from $170.00 to $250.00. ORsn medical trips require an
overnight stay which is an additional cost of at least $200.00 for room, meals and transportation.

We are the only Adult Day Care facility in West Hawaii, which is about 25 miles sowh of
Laiopua. Having an Adult Day Center closer to the hub of town will increase the availability of
our services to the Noxth Kona community, Our sging community needs this facility and all it
offers. The Xona Adult Day Center, Inc. is & community 501 C-3 non-profit arganization, This
development of sociaf strueture will get the course for this growing Kona community over the
sniext decade,

Ouwr cammunity is in dire need of this Laiopua 2020 Projeci and 1 torally support it and all that it
will bring to us. Fesl free to contact me with any questions at (808) 322-7977.

Muhaio nui lon,

“We axvend the quality of life for your family "
www.konaadultdaycenter.com
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La'i’opua 2020

a 501C-3 non-prafit corporation Phonteo e 808-327-1221
74-5599 Luhia Street 8ES Fax 868-327-1223
Kailua RKona, 96740

November 1, 2011

To whom it may concern:

I strongly support of the creation of a community health center in the Villages of La’i’opua,
which will serve as a satellite clinic of the West Hawaii Community Health Center (WHCHC).

I'm currently the President of the Board of Directors of La'I'opua 2020, a 501-C3 nonprofit
corporation whose mission is to provide the native Hawaiian community and surrounding area
affordable housing projects and neighborhood medical services and programs '

The proposed WHCHC facility will have a significant impact to these commiunities as it will
provide direct access to health related services and programs. WHCHC has proudly served West
Hawaii since it welcomed its first patients in 2005. In the past 6 years, the WHCHC has proven
its ability to meet the need for health care in West Hawaii, particularly the underinsured and
uninsured in our community. WHCHC’s efforts in La’i’opua will undoubtedly increase access
to primary health care to residents of the greater Kona community.

Sincerel

President

é &

Pa
Fu
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La’i’opua 2020

a 301C-3 non-profit corporation Phone.......usee. ..808-327-1221
74-5599 Luhia Streer #ES
Kailua Kona. 96740

November 1, 2011

Health Resources and Service Administration
Bureau of Primary Health Care Centers
Washington, DC

Subject: West Hawaii Community Health Clinic Grant
To whom it may concern,

I strongly urge and support the creation of a community health center in the Villages of La’i"opua, which
will serve as satellite clinic of the West Hawaii Community Health Center (WHCHC).

The Villages of La'i'opua and surrounding Hawaii Housing Finance Development Corporation- low
affordable housing complexes today comprise over 500 single and multifamily units with another 245
Hawaiian homestead homes to be built in the next three years. This medical facility will serve the
immediate medical and health needs of our communities within these housing projects. Most important.
the Villages of La'i'opua housing project is a State of Hawaii- Hawaiian Homes Land development
serving native Hawaiians and their families.

As the Executive Director, we have partnered with WHCHC to bring health services to our Native
Hawaiian community. the surrounding housing projects, as well as the greater Kona community. More
importantly. WHCHC will be centered within our Villages and provide our Kupuna (elders) direct access
to health services, currently unavailable within close proximity. Finally, my family will benefit with
direct access to the WHCHC health services in our community rather than traveling to the next district for
medical services.

WHCHC has proudly served West Hawaii since it welcomed their first patients in 2005. In the past 6
years, the WHCHC has proven its ability to meet the need for health care in West Hawaii, particularly the
under and uninsured in our community. Their efforts in La’i’opua will undoubtedly increase access to
primary health care to native Hawaiian community, surrounding low-affordable housing and
neighborhoods. and the residents of the greater Kona community.

Craig V. Kahui
Executive Director

Ce: L2020 BOD

Tr
Pa
Fu
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PHONE (808) 5394-1888 FAX (808) 594-1865

STATE OF HAWAI'
OFFICE OF HAWAIIAN AFFAIRS
711 KAPIOLANI BOULEVARD, SUITE 500
HONOLULL, HAWAI1 96813

November I, 2011

Health Resources and Service Administration
Bureau of Primary Health Care Centers
Washington, DC

Subject: West Hawaii Community Health Clinic Grant

To whom it may concern:

As the Hawai'i [sland Trustee for the Office of Hawaiian Affairs (OHA) I strongly support the
establishment of 2 Community Health Center in the Villages of La'i'opua. This Center will serveasa
satellite unit of the West Hawai'i Community Health Center (WHCHC).

OHA’s Mission by statute as a State Agency is to ~better conditions for Hawaiians.” OHA has three
Strategic Roles; Advocacy, Asset Management and Research and six Strategic Priorities, one of those

Priorities and a very significant one is Health. Ethnically Hawaiians lead our State in heart disease,
obesity, cancer and stroke.

This Community Health Center will have a significant impact on our North Kona Community in
particular and the Kona Community in general. WHCHC has served West Hawai’i well for more thana
decade especially the underinsured and the uninsured. WHCHC’s presence in La’i’opua will undoubtedly
increase access to primary health care not oaly to La’i’opua but to every resideat in our Kona community.

With Kind Resmd&

Robert K. Lindsey, Jr T

Hawai'i [sland Trustee

Tr
Pa
Fu
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William T. Takaba

Managing Director
William P. Kenoi
o Walter K.M. Lau
L -. 4 Deputy Managing Director
County of Hawai'i
Office of the Mayor

25 Aupuni Street, Suite 2603 o Hilo, Hawai'i 96720 o (308) 961-8281 e Fax (808) 961-6553
KONA- 74-5044 Ane Kechokalole Hwy., Bidg. C ¢ Kailus-Kona, Hawai‘i 96740
(808) 3234444 o Fax (808) 323-4440

October 24, 2011

Aloha,

This correspondence is in strong support of the creation of a community health center in

Lai'o’pua, which will be a satellite clinic of the West Hawaii Community Health Center
(WHCHC).

As the Deputy Managing Director for the County of Hawaii, we embrace the Clinic into what
according to the Kona Community Development Plan, an area that will see a substantial increase
population of families. In particular this Clinic will certainly support the families in the
County’s Kaloko Transitional Housing complex for homeless families that is scheduled to be
open for service in December 2011.

WHCHC has proudly serve West Hawaii since it welcomed their fist patients in 2005. In the
past 6 years, the WHCHC has proven its ability to meet the need for health care in West Hawaii,
particularly the under and uninsured in our community. Their efforts in Lai’o pua will
undoubtedly increase access to primary health care to residents of the greater Kona community.

D uty Managing Director

County of Hawai'i is an Equal Opportunity Provider and Employer.
-4
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Inspiring Hope, Changing Lives

ety T Y C e A ]

October 31, 2011
Re: Lai'o’pua

To whom it may concern:

I am writing on behalf of HOPE Services Hawaii, Inc. to express support ﬁ? West Hawaii
Community Health Center’s efforts to establish a satellite clinic in Kealakehe. HOPE Services
* Hawaii (HOPE) is a faith-based non-profit organization committed to bringing to life gospel
values of justice, love, compassion, and hope through service, empowerment and advocacy.
HOPE provides a comprehensive array of services for families and individuals experiencing
homelessness including homeless outreach, SNAP outreach, representative payee services,

emergency shelter, transitional housing and permanent supportive housing with a focus to help
them work towards becoming self sufficient.

Majority of the persons we serve have no insurance or are underinsured. We lean and depend
on the West Hawaii Community Health Center (WHCHC) to provide the necessary primary,
dental and behavioral health care necessary to improve the quality of life of our clients.
WHCHC has responded! They opened their mobile dental van for clinic services on-site at one
of our Friendly Place Campus, as well as set weekly “health clinic” days at our Drop In Center.
This addressed our client’s concerns of access to services, with the convenience of clinic days
on-site.

WHCHC has been providing comprehensive primary, dental, and behavioral health care to the
underserved and vuinerable communities of West Hawai‘l. This area experiences some of the
highest rates of poverty, health disparities, and barriers to health care access than much of the
rest of the State of Hawai‘i. [t is without hesitation that | extend my support to the West Hawali
Community Health Center so that they can continue to provide affordable care to all regardless

of their ability to pay. ! urge you to approve funding for Lal’o’pua to expand accessibility of
health services in our community.

Sincere!

Chief Executive Officer

O N NN N G Nt NN

R = QX X W R S N R R T I XIS SN W WX 5oV
HOPE Services Hawaii - Administrative Office 1318 Kalani :.naole Avenue, Hiio Hi 86720
Ph 808 935 3050 Fax 808 935 3794 Email. nfo@hopeserv ceshawai org Web. www t-op: : erviceshawail or ,
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LY ASSOCIATION |

October 18,2011

< \
,c,:;-‘t,‘( ]

To whom it may concern:

I strongly support the creation of a community health center in Lai’o’pua, which will be a
satelmegygofﬂ:eW&tHavmﬁcmmyHeathm(wm

My name is Elaine Watai and I am the Commumity Coordinator for the Kealakehe
Community Association and also the advisor of our Neighborhood Watch and out Youth Crime
Watch of Kealakehe; which all advocate for a Commmmity health center facility in our District.

With the increase in our population, and the munerous medical problems our Kupuna,
Makua and Youth constantly attain in this day and age, and in our daily lives, travelling the
distance we have to, north or south, oft at times increase the medical problems and put our
people at greater risks to be cared for.

Undoubtedly, increased access to health care for residents of the greater Kona
community can only be a more positive asset in our community today. I know for a surety, this
can be a welcomed addition to our area and please feel free to acknowledge our support as
deemed necessary. '




Bl

Kaniohale RECEIVE[)
Community Center IR
74-5100 Haleolono Place L1 3 7
Kailua-Kona, Hawail 96740

WEST HAWAII COMMUI
HEALTH CENTER NITY

West Hawaii Community

Health Center

75-5751 Kuakini Hwy, Suite 203
Kailua Kona, Hawaii 96740

October 27, 2011

To whom it may concern:

I strongly support of the creation of the community health center in Lai’opua, which will be a satellite
clinic of the West Hawaii Community Health Center (WHCHC)

| Am Dora Aio-Leamons, President of the Kaniohale Community Center at Lai'o’pua Viﬂéges. Also the
Secretary for L2020 Board. Along with all of the board of directors on both associations we have worked
very hard to make this a reality for the community and all of the surrounding communities as well.

Currently we have to take our Kupunas and Keikis to other areas for their check ups or doctors
appointments which does cause some hardship for our families in our communtties. This health center is
well needed for a long time and we welcome it to the Lai’o’pua Villages.

WHCHC has proudly served West Hawaii since it welcomed their first patients in 2005. In the past 6
years, the WHCHC has proven its ability to meet the need for health care in West Hawali, particularly the
under and uninsured in our community. Their efforts in Lai’o’pua will undoubtedly increase access to
primary health care to residents of the greater Kona community.

L2020 Secretary

e &

Fu



El

October 24, 2011

To Whom It May Concern:

I am writing on behalf of Hui Malama Ola Na *Qiwi, Native Hawaiian
Health Care System for Hawai'i Island, to express strong support for the
creation of a community health center in La'i*opua, which will be a satellite
clinic of the West Hawai'i Community Health Center.

Hui Malama Ola Na ‘Oiwi (HMON"O) is a 501(c)(3) non-profit agency
and is recognized as the Hawaiian health entity serving the Big Island’s Native
Hawaiians, Native Hawaiians face immense health issues, especially in the
areas of obesity, hypertension, diabetes, cancer, and heart disease. The
mission of HMON'O is to provide health services to address these disparities,
and enhance the quality of life of our Native Hawaiian people.

Hui Malama Ola N3 ‘Oiwi and West Hawai'i Community Health Center
(WHCHC) have a strong history of partnership in provxdmg comprehensive
primary health care for Native Hawaiians in West Hawai‘i. Our partnership

with WHCHC is integral to providing our Native Hawaiian clients with
additional medical care to manage their health as well as access to medical,
dental, and behavioral health care providers. WHCHC’s established access to
the Native Hawaiian community through their health center is a valuable
avenue for Hui Malama Ola N3 ‘Oiwi to continue its mission to provide health
services and to enhance the quality of life among our Native Hawaiian people.

West Hawai'i Community Health Center has proudly served West
Hawai'i communities since it welcomed their first patients in 2005. Over the
past 6 years, the WHCHC has consistently proven its ability to met the need
for health care in West Hawai'i, particularly the under- and uninsured
individuals in our community. Their efforts in La'i opua will undoubtedly
increase access to primary health care to Native Hawaiians, and all residents,
of the greater Kona community.

Aloha Pumehana,

Executive Director
Hui Milama Ola N2 ‘Qiwi

& &
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Oct. 25. 2011 6:36AM  Kealakehe Elementary Scheol No. 7677 P. 2

Neil Abercrombie Kathryn 5. Matayeshi
Governor Superintendeat
STATE OF HAWAII
DEPARTMENT OF BDUCATION
Kealakehe Elementary School
74-5118 Kealakaa St.
Kailua-Kona, Ht 96740
Phone; 808-327-4308 FAX: 808-327-4347
October 24, 2011

To Whom It May Concern:

' West Hawaii Community Health Center (WHCHC) has proudly served West Hawali since it welcomed its first
patients in 2005. In the past six years, WHCHC has proved its ability to meet the need for health care in West
Hawaii, particularly to the underinsured and uninsured in our community.

WHCHC is blanning to establish a satellite clinic in Lai'0’pua. This location is closer to Kealakehe Elementary

School than the Kailua-Kona site. The proximity will provide increased access to primary health care to families in
our geographic area.

| strongly support the creation of a community health center in La’o’pua. Easier access to health care is critical to
helping families keep their children healthy. Studies show that healthy children who attend school on a regular

basis experience greater academic success. A community health center in our neighborhood will be a welcomed
resource for the school and its families.

Nancy N Matsukawa

Principal

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER
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EXHIBITB

Community Development Project
Grants Received



La‘i‘Opua 2020
Community Development Project Grants Received

March 2007 — June 2012

Federal Purpose
US Dept.of Education - NHEA 926,109.00 Technology Center
US Dept. of Housing & Urban Development - EDI 475,000.00 Community Center Planning
Total Federal 1,401,109.00 1,401,109.00
State
State 2010-2011 CIP- Design Award 4 1,526,000.00 Community Ctr pre-development work
OHA/DHHL 2010-2011 Kulia I Ka Nu'u Award 250,000.00 Community Ctr pre-development work
DHHL 2009-2010 Implementation Award 40,000.00 Community Ctr pre-development work
DHHL 2009-2010 Regional Plan Priority Grant 32,000.00 Community Ctr pre-development work
State 2009 Sewer- CIP Bond Award 250,000.00 Community Ctr pre-development work
2009 OHA- Planning Grant 150,000.00 Community planning activities
DHHL 2008 Priority Grant 243,716.00 Community planning activities
State 2007 Grant-In Aid Award 125,000.00 Community planning activities
DHHL Capacity Grant 2,525.00 Operational costs
State 2012 Grant-In-Aid award 400,000.00 Operational costs
Total State 3,019,241.00 3,019,241.00
Private
Kona Kai Ola Foundation | 48,300.00 48,300.00{Operational costs
Grants Received to date TOTAL 4,468,650.00
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Community Center Development
| Task Sheet



La'i'opua 2020 Community Center Development

La'i'opua 2020 & Contractor Tasks Sheet
Preliminary Entilements & Category Range of Requirements/ Parameters & Milestones
{ Exhibits Available upon Requests)

Parameters Requirements La'Fopua 2020 Project: Milestones & Tasks Completed
Size/buildable area 12020 Building TMK 7-4-021:002 Lot B1 (26+Acres),
Physical parameters required for Ex. A-Site Map
site development; Slope hazard/soil depth The site’s slope is between 3 %~ 15% grade of the property.
Ex. B-Topo Map, Ex. B-Topo Map
Completed Tsunami and flood inundation | Site location not within the tsunami & flood inundation area.

Ex. C- Tsunami & Flood Map

Lot configuration

Ex. AA-COH-Suhdivision Map Approved
Roadways Intemnal roads design complete.
Water L2020 has secured 16 water credits for the first phased development for Community
Operational constraints such as Center & Medical Clinic
roadways and utilities Wastewater Site has sewer credits to the current Sewerage Treatment Plant. L2020 has constructed
Building Site an interim sewer connection.
Criteria Permanent sewer connection pending new Ane Keahokalole Hwy highway construction
Completed completion June 2012.
Drainage Consultants RM Towill fo complete drainage report.
Power and communications Keanulehu Drive serves the site; EX. C-1 Preliminary Engineering Report
Completed and Adopted
Pedestrian/alttemative Pedestrian access and altemative fransportation accessibility is planned on Ane
Keahokalole Hwy and mauka makai routes with newly planned roads
transportation accessibility Site is located within the Transit Oriented Development
Environmental Assessment Culturalfarchaeological Federal Environmental EA and Archeological studies completed. No Findings of
Flora/fauna Significant Impact was determined. Data recovery of site 13207 completed.
Completed Air quality/noise Botanical Study completed with no impact to flora & fauna. Soil Survey complefed.
Environmental hazards (e.g.
hazardous materials) Ex. D Federal- Environmental Review Complete, Ex. E-Archeologicat Report,
Ex, F-Botanical Report, Ex. | Geotechnicall Soils Survey
Design Community Center Group 70 Intemational (G70) confracted to complete community center architectural
Building Site Complex design- Pre-design complete; Design development to begin March 2013
Criteria Design Medical Clinic Complex Sandwich Isles Development/ Arcadia Design (SID) to complete medical clinic design-
Pre-design complete: Design Development initiated Dec 2012
Plan Approval COH Plan Approval COH Plan Approved L2020 Master Plan
Grubbing & Grading Permit Grubbing & Grading Permit | Grading Permit Issued January 2013 Ex. I COH Grading Permit
NPDES NPDES Pemmit NPDES Pemit: Imminent March 2013; Ex J NPDES Application
Meets sustainable design Leadership in Energy and Not required, but highly recommended
objectives Environmenta! Design (LEED) :
Ceded land status Non-ceded property;
Govemmentalfand use State Land Use District Urban
Approvals
County General Plan Urban
County Zoning Zoned Commercial Village- (CV7.5) Ex. G- DHHL Zoning Declaration, Ex. G1 County
Completed Zoning Approval, Ex, G2- Final Subdivision Approval
Special Management Area Outside SMA area
Relationship to surrounding No displacement of residents
Community community Native Hawaiian Community and Surrounding Communities support L2020 vision for
Criteria the community center program & services.
Location in relationship to Site location in increasing populated growth with an estimated 4100 mix units planned
population centers and for the area.
commercial activity Office & Business centers planned adjacent to Community Center development
Compatibility to adjacent uses | A. Police station and celf block is less the 1 mile to site location, and custody transfers
Surrounding fand uses or services present minimal rigk.
B. Commercial & Refail Services planned-TMK 7-4-021:003
C. County Civic Center .
D. Regional Park Planned 194 acres
E. Judiciary Complex moves to Kealakehe.
Land ownership DHHL State-owned State owned; Land transferred to La'fopua 2020 with a 65 year general lease. L2020
has sub-lease authority Ex. H- 12020 Community Center Lease;
Site acquisition La'fopua 2020 receives State DHHL executed 65 year General License with La'fopua 2020 August 2008
Cost DHHL License & site confrol
Considerations | Demolition of existing structures No structures exist on the site location
Required on- and off-site Site requires on-off site improvements; sewer, water, electric, and data.
improvements
Location in relationship to other Proposed site is adjacent to mixed use commercial property with potential to serve and
support services offer other activities and services.
Insurance LaTopua 2020 has secured insurance for the site




EXHIBIT D
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Approved Gradving & Grubbing Permit



William P. Kenoi

Mavor

BJ Leithead Todd

Planning Director

Margaret K. Masunaga
Depury Planning Director

West Hawai‘i Office East Hawai‘i Oftice

Kailua-Kona, Hawai‘i 96740 County of Hawai’i Hilo. Hawai‘i 96720

74-5044 Ane Keohokalole Hwy [¥E] 101 Pauahi Street. Suite 3
Phone (808) 323-477¢) Phone (808) 961-8288
Fax (808) 327-3563 PLANNING DEPARTMENT Fax (S08) 961-8742

Aupuni Center o 101 Pauahi Street. Suite 3 o Hilo. Hawai‘i 96720
Phone (808) 961-8288 o Fax (808)961-8742

March 12, 2012

Laiopua 2020

c/o Craig Bo Kahui
74-5599 Luhia Street
Kailua-Kona HI 96740

Dear Mr. Kahui:

PLAN APPROVAL APPLIED FOR: Phase I - Community Center Complex and Medical
Clinic
TMK: 7-4-021:003

We have reviewed and approved the plan for the subject proposed project for FINAL PLAN
APPROVAL. Enclosed is a copy of the FINAL PLAN APPROVAL, PLA-12-000829, dated
3/12/2012, for your file.

Please note any conditions of approval included as part of the FINAL PLAN APPROVAL.
These conditions must be complied with prior to occupancy of the project, or as otherwise
conditioned.

Should you have any questions, please contact Deanne Bugado of our West Hawai ‘i Office at
323-4770.

Sincerel

lanning Director

DEB:deb

PLA-12-000829 ,
K:AStaff\Deanne\Plan Approvals\L.-7-4-21-3 Laiopua 2020 for Ph I Com Ctr and Med Clinic.doc

cc: West Hawaii Office

www.cohplanningdept.com Hawai'i County is an Equal Opportunity Provider and Emplover planning @co.hawaii hi.us



County of Hawaii
DEPARTMENT OF PUBLIC WORKS ENGINEERING DIVISION

75-5706 Kuakini Hwy, Aupuni Center
Kailua-Kona, HI 96740 101 Pauahi St. Suite 7

Hilo, HI 96720

GRADING PERMITNO. A=~>2"1{ Feer$ WAIVED
Check only - payable to:
COUNTY DIRECTOR OF FINANCE

Owner:  Department of Hawaiian Home Lands Phone: 808-620-9500

Civil Eng./ Surveyor: R M. Towill Corporation ~ Address: 73.5574 Maiau Street, Suite 11 Phone:  329.4494

License No.:  Jason Tateishi 12096C

Contractor: To Be Determined Address: Phone:

License No.:

Location:  Villages of LaiOpua TaxMap Key: (3) 7.4-021:002 & 003  Cut(CY): 8700
Parcel Area (acre): 26.2 Area to be Graded (acre): 7 181 Disposal Site: Qnsite
Estimated Starting Date:  February 2013 Estimated Completion Date: january 2014 Fill (CY): 94 200

{minimum 2 working days after issuance date) Borrow Site: TBD

Remarks: | siecemm——mrmct a7 Tz O , reEc'© O/L&/(}
Applicants should follow steps 1 through 3. Please mail or hand-deliver to DLNR. P XX

1. State Department of Land and Natural Resources (DLNR)- Historic Preservation Division
933-7653 {Hawaii Island) 40 Pookela Street, Hilo, Hi 96720

Received By: Date: Apgrcw’cicl_iaBy:s SO 3,1-_'3 Date:
. oo ANO 4 ACLAMVOCe QNE. B, cot—
a2 Planning Department
Received By: Date: Approved By: Date:
11/26]12 i?/»’;ﬂ/rz,_
3. Department of Public Werks {Permits can be approved by Kona or Hilo ofﬁces)
Received By: © Date: Date
ez, 12—
t 7

e will conform to Chapter 10 of the Hawaii County Code.

Date; ’ H;\

Date:

Return t0 the pépartmer p ~WVOIKS, thgineering Division, upon completion of work.
Certification Accepted By:

{DPW inspector/ engineer)

County of Hawaii is an Equal Oppormnity Provider and Employer

CUSTOMER COPY RICHARD
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Detailed Construction Budget



La'I"Opua 2020 Community Center Complex
Plan Approval Design Cost Estimate

January 2013
Summary Total
Offsite $ 985900
Phase 1 Entry $ 1,623,400
Phase 1 Community Center $ 2,766,500
Phase 1 Medical Center $ 3,288,940
Total $ 8,664,740
[item Quantity Unit Unit Price Total
Sitework
Demolish/Remove concrete sidewalk & A.C. 1 LS $ 10,000 $ 10,000
Clear and Grub 8.1 Acres $ 2,000 $ 16,200
Excavation 7.620 cY $ 20 % 152,400
Embankment 99,450 (04 4 $ 30 $ 2,983,500
2-1/2-inch Asphalt Concrete Pavement 93,500 SF $ 10 $ 935,000
6-inch Layer Aggregate Base Course 1,740 - CY $ 50 $ 87,000
4-inch Concrete Sidewalk 18,700 SF $ 10 $ 187,000
6" Select Borrow 240 cY $ 40 $ 9,600
6-inch Asphalt Curb 350 LF $ 20 % 7,000
Traffic Signs 1 LS $ 20,000 $ 20,000
Curb Ramp 2 EA $ 5000 $ 10,000
Striping 1 LS $ 15,000 $ 15,000
{Erosion Control 1 LS $ 20,500 $ 20,500
\Water System
8-inch PVC Watetline 2,160 LF $ 120 $ 259,200
16-inch PVC Waterline 240 LF $ 110 $ 26,400
Copper Water Lateral 70 LF $ 30 $ 2,100
Fire Hydrant Assembly 6 EA $ 7,500 $ 45,000
8" D.C. Meter 1 EA $ 10,000 $ 10,000
Gate Valve 23 EA $ 2,000 $ 46,000
Connect to Existing Waterline 3 EA $ 500 $ 1,500
Cut and Plug for future connection 5 EA $ 500 $ 2,500
Sewer System
8-inch PVC Sewerliine 630 LF $ 120 $ 75,600
6-inch PVC Sewerline 100 LF $ 110 $ 11,000
Sewer Manhole 2 EA $ 15,000 $ 30,000
Drop Sewer Manhole 1 EA $ 35000 $ 35,000
Connect o Existing Sewer Line 2 EA $ 500 $ 1,000
Drainage System
J6' Deep Seepage Pit 9 EA $ 15,000 §$ 135,000
Electrical System
Estimated 1 LS $ 2611240 $ 2,611,240
Offsite Electrical
See Attached $ 920,000
Total Project $ 8,664,740
Year 1
Year 2

Page 1 of 1




La'I'Opua 2020 Community Center Phase 1

Cost Estimate

October 2012
Offsite Phase 1 Civil
Item Quantity Unit UnitPrice Total [Year1 Year 2 % Total
itework Material Cost
Demolish and remove concrete sidewalk & A.C. 1 LS $10,000 $ 10,000|% 10,000 0% $0.00
Excavation 120 cY $ 20 $§ 2400}1% 2400 0% $0.00
2-1/2-inch Asphalt Concrete Pavement 3,200 SF $ 10 $ 32,000 $ 32,000 0% $0.00
6-inch Layer Aggregate Base Course 60 CcY $ 50 $ 3,000 $ 3,000 0% $0.00
6-inch Asphalt Curb 350 LF $ 20 § 7,000 $ 7,000 0% $0.00
Curb Ramp | 2 EA $ 5,000 $ 10,000 $ 10,000 0% $0.00
Striping 1 LS $ 1000 $ 1,000 $ 1,000 0% $0.00
Erosion Control 1 LS $ 500 % 500 $ 500 0% $0.00
0% $0.00
IElectrical 0% $0.00
See Attached $ 920,000 | $920,000 0% $0.00
$0.00
Sub-total Offsite $ 985,900 | $932,400 | $ 53,500 |s -
Year 1
Year 2

Page 1 of 1




La'I"Opua 2020 Community Center Phase 1

Cost Estimate

Year 1
Year 2

Page 1 of 1

October 2012
Phase 1 (Entry) Phase 1 Civil
Item Quantity Unit Unit Price Total Year 1 Year 2 % Total
Sitework Material Cost
Clear and Grub 0.6 Acres $ 2,000 $ 1,200 $ 1,200 100% $1,200.00
Excavation 0 CY $ 20 § -19$ - 0% $0.00
Embankment 11,500 CcY $ 30 $ 345000]% 345,000 74%  $255,300.00
2-1/2-inch Asphalt Concrete Pavement 9,600 SF $ 10 $ 96,000 $ 96,000 0% $0.00
6-inch Layer Aggregate Base Course 180 CcY $ 50 $ 9,000 $ 9,000 30% $2,700.00
4-inch Concrete Sidewalk 1,200 SF $ 10 $ 12,000 $ 12,000 0% $0.00
6" Select Borrow 20 cY $ 40 $ 800 | % 800 55% $440.00
Traffic Signs 1 LS $ 3,000 $ 3,000 $ 3,000 0% $0.00
Striping 1 LS $ 6,000 $ 6,000 $ 6,000 0% $0.00
Erosion Control 1 LS $ 2,000 $ 20001 % 2,000 0% $0.00
0% $0.00
Water System 0% $0.00
8-inch PVC Waterline 200 LF $ 120 $ 24000 | $ 24,000 25% $6,000.00
{6-inch PVC Waterline 140 LF $ 110 § 15400 $ 15,400 25% $3,850.00
Fire Hydrant Assembly 1 EA $ 7500 $ 7,500 $ 7,500 0% $0.00
8" D.C. Meter 1 EA $ 10,000 $ 10,000 $ 10,000 0% $0.00
Gate Valve 5 EA $ 2,000 $ 10,000} $ 10,000 0% $0.00
Connect to Existing Waterline 1 EA $ 500 $ 500 3 500 0% $0.00
Cut and Plug for future connection 2 EA $ 500 $ 1,000 $ 1,000 0% $0.00
0% $0.00
Drainage System 0% $0.00
6' Deep Seepage Pit 2 EA $ 15,000 $ 30,000 $ 30,000 0% $0.00
0% $0.00
Electrical System 0% $0.00
Estimated 1 LS $ 1,050,000 $ 1,050,000} $ 1,050,000 0% $0.00
$0.00
Sub-total Phase 1 Entry $ 1,623,400 | $ 1,478,400 $ 145,000 l $ 269,490




La'I'Opua 2020 Community Center Phase 1

Cost Estimate

October 2012
Phase 1 (Community Center) Phase 1 Civil
item Quantity  Unit Unit Price Total [Year1  [Year2 % _ Total
Sitework Material Cost
Clear and Grub & Acres $ 2000 $ 6,000 | $ 6,000 100% $6,000.00
Excavation 1,400 CY $ 20 $ 28000|%$ 28,000 0% $0.00
Embankment 37,300 cY $ 30 $ 1,119,000 $ 1,119,000 74%  $828,060.00
2-1/2-inch Asphalt Concrete Pavement 35,200 SF $ 10 $ 352,000 $ 352,000 0% $0.00
6-inch Layer Aggregate Base Course 650 CY $ 50 $ 32,500 $ 32,500 30% $9,750.00
4-inch Concrete Sidewalk 5,900 SF $ 10 $ 59,000 $ 59,000 0% $0.00
6" Select Borrow 110 cY $ 40 $ 4400 | $ 4,400 55% $2,420.00
Traffic Signs 1 LS $ 7,000 $ 7,000 $ 7,000 0% $0.00
Striping 1 LS $ 1,000 $ 1,000 $ 1,000 0% $0.00
Erosion Control 1 LS $ 8,000 $ 8,000 % 8,000 0% $0.00
0% $0.00
Water System 0% $0.00
8-inch PVC Waterline 910 LF $ 120 $§ 109,200 $ 109,200 25% $27,300.00
6-inch PVC Waterline 60 LF $ 110 $ 6,600 $ 6,600 25% $1,650.00
Copper Water Lateral 40 LF $ 30 §$ 1,200 | $ 1,200 0% $0.00
Fire Hydrant Assembly 3 EA $ 7,500 $ 22500 $ 22500 0% $0.00
Gate Valve 12 EA $ 2000 $ 24000]% 24,000 0% $0.00
Connect to Existing Waterline 1 EA $ 500 $ 500 $ 500 0% $0.00
Cut and Plug for future connection 2 EA $ 500 $ 1,000 $ 1,000 0% $0.00
0% $0.00
Sewer System 0% $0.00
8-inch PVC Sewerliine 630 LF $ 120 $ 75600|% 75,600 25% $18,900.00
6-inch PVC Sewerline 100 LF $ 110 $ 11,000($% 11,000 25% $2,750.00
Sewer Manhole 2 EA $ 15000 $ 30,000}j$% 30,000 0% $0.00
Drop Sewer Manhole 1 EA $ 35000 $ 35000]% 35,000 0% $0.00
Connect to Existing Sewer Line 1 EA $ 500 $ 500 $ 500 0% $0.00
0% $0.00
Drainage System 0% $0.00
6' Deep Seepage Pit 3 EA $ 15000 $ 45000f{% 45,000 0% $0.00
0% $0.00
Electrical System 0% $0.00
Estimated 1 LS $ 787500 $ 787,500|% 787,500 0% $0.00
$0.00
Sub-total Phase 1 Community Center $ 2,766,500 | $ 2,290,500 | $ 476,000 I $ 896,830

Year 1
Year 2

Page 1 of 1




La’I'Opua 2020 Community Center Phase 1

Cost Estimate

October 2012
Phase 1 (Medical Center) Phase 1 Civil
item Quantity  Unit  UnitPrice  Total [Year1 [Year 2 % __ Total
Sitework Material Cost
Clear and Grub 4.5 Acres $ 2,000 $ 9,000 $ 9,000 100% $ 9,000
Excavation 6,100 cY $ 20 $ 122000(% 122,000 0% $ -
Embankment 50,650 CY $ 30 $1519500)% 1,519,500 74% $ 1,124,430
2-1/2-inch Asphalt Concrete Pavement 45,500 SF $ 10 $ 455,000 $ 455,000 0% $ -
6-inch Layer Aggregate Base Course 850 CcY $ 50 $ 42500 $ 42,500 30% $ 12,750
4-inch Concrete Sidewalk 5,800 SF $ 20 $ 116,000 $ 116,000 0% $ =
6" Select Borrow 110 CY $ 40 8 4400} $ 4,400 55% $ 2,420
Traffic Signs 1 LS $ 10,000 $ 10,000 $ 10,000 0% $ -
Striping 1 LS $ 7000 $ 7,000 $ 7,000 0% $ -
Erosion Control 1 LS $ 10000 $ 10,000} $ 10,000 0% $ -
0% $ -
Water System 0% $ -
8-inch PVC Waterline 1,050 LF $ 120 $ 126,000{$ 126,000 25% $ 31,500
6-inch PVC Waterline 40 LF $ 110 $ 44001 $ 4,400 25% $ 1,100
Copper Water Lateral 30 LF $ 30 $ 900 | $ 900 0% $ -
Fire Hydrant Assembly 2 EA $ 7500 $ 15,000 $ 15,000 0% 3% =
Gate Valve 6 EA $ 2000 $ 12000]8% 12,000 0% $ -
Connect to Existing Waterline 1 EA $ 500 $ 500 $ 500 0% $ -
Cut and Plug for future connection 1 EA $ 500 % 500 $ 500 0% $ -
0% $ -
Sewer System 0% $ -
Connect to Existing Sewer Line 1 EA $ 500 $ 500 $ 500 0% $ -
0% $ -
Drainage System 0% $ -
6' Deep Seepage Pit 4 EA $ 15000 $ 60000} $ 60,000 0% $ -
0% $ -
Electrical System 0% $ -
Estimated 1 LS $773,740 $ 773,740|$ 773,740 0% $ -
$ -
Sub-total Phase 1 Medical Center $3,288940 | $ 2,641,940 | $ 647,000 $1,181,200

Year 1
Year 2

Page 1 of 1
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1. DATE ISSUED: 2. PROGRAM CFDA: 93.526 U.5. Departrant of Health and Hueaz Services
04/19/2012
3. SUPERSEDES AWARD NOTICE dated: ‘ RSA
except that any additions or restrictions previously imposed remain in effact unless specifically rescinded Hezth Resources and Services Adminiytration
4a. AWARD NO.: 4b. GRANT NO.: 5. FORMER
1CBACS23790-01-00  |CBACS23790 GRANT NO.: AUTHORLZATION (LaghiatimRiegelation
6. PROJECT PERIOD: Patient Protection and Affordable Care Act of 2010, Title IV, Section 4101,
FROM: 05/01/2012 THROUGH: 04/30/2015 P.L.111-148 .
Patient Protection and Affordable Care Act of 2010, Title X, Section 10503,
7. BUDGET PERIOD: P.L. 111-148
FROM: 05/01/2012 THROUGH: (04/30/2015
8. TITLE OF PROJECT {OR PROGRAM): Capilal Development
9. GRANTEE NAME AND ADDRESS: 10. DIRECTOR: (PROGRAM DIRECTOR/PRINCIPAL INVESTIGATOR)
West Hawaii Community Health Center, Inc Richard J Taaffe
76-5751 Kuakini Hwy West Hawaii Community Health Center, inc
Kailua Kona, HI 96740-1753 75-5751 Kuakini Hwy., #203
Kailua Kona, HI 96740
11.APPROVED BUDGET:(Exciudes Direct Assistance) 12. AWARD COMPUTATION FOR FINANCIAL ASSISTANCE:
[X] Grant Funds Only a. Authorized Financial Assistance This Period $5,000,000.00
[] Tot@l Proiect costs including grant funds and all other financial b. Less Unobligated Balance from Prior Budget Periods
participation i. Additional Authority $0.00
a. Salaries and Wages : $0.00 ii. Offget $0.00
b. Fringe Benefits : $0.00 | ¢ Unawarded Balance of Current Year's Funds $0.00
c . Total Personnel Costs : $0.00 | 4. Less Cumulative Prior Awards(s) This Budget Period $0.00
d. Consultant Costs : $0.00 | & AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION $5,000,000.00
e. Equipment: $0.00
f. Supplies: $0.00
g. Travel: $0.00
h. Construction/Alteration and Renovation : $0.00 |13. RECOMMENDED FUTURE SUPPORT: (Subject to the availabifity of
i. Other: $5,000,000.00 |funds and satisfactory progress of project)
YEAR TOTAL TS
j . Consortium/Contractual Costs : $0.00 I Not ap pﬁcagle cos
k. Trainee Related Expenses : $0.00
. Trainee Stipends : $0.00
m . Trainee Tuition and Fees : $0.00 1 APPROVED DIRECT ASSISTANCE BUDGET: (infew ofcash)
n. Trainee Travel : $0.00 {5 Amount of Direct Assistance $0.00
o. TOTAL DIRECT COSTS : $5,000,000.00 |y, | ess Unawarded Balance of Current Year's Funds $0.00
p - INDIRECT COSTS (Rate: % of SSW/TADC) : $0.00 | 1ess Cumulative Prior Awards(s) This Budget Period $0.00
q. TOTAL APPROVED BUDGET : $5.000,000.00 |4 AMOUNT OF DIRECT ASSISTANCE THIS ACTION $0.00
i. Less Non-Federal Share: $0.00
ii. Federal Share: $5,000,000.00

15. PROGRAM INCOME SUBJECT TO 45 CFR Part 74.24 OR 45 CFR 92.25 SHALL BE USED IN ACCORD WITH ONE OF THE FOLLOWING
ALTERNATIVES:
A=Addition B=Deduction C=Cost Sharing or Matching D=Other fA)

Estimated Program Income: $0.00

16. THIS AWARD IS BASED ON AN APPLICATION SUBMITTED TO, AND AS APPROVED BY HRSA, IS ON THE ABOVE TITLED PROJECT
AND IS SUBJECT TO THE TERMS AND CONDITIONS INCORPORATED EITHER DIRECTLY OR BY REFERENCE IN THE FOLLOWING:

a. The grant program Jegisiation cited above. b. The grant program regulahon oned anove ¢. This award notice including lerms and conditions, if any, noted below under REMARKS. d 45 CFR Part 74 or 45
CFR Part 92 as applicable. In the event there are icting or othe to the grant, the above aorder of precedence shali prevail Acceptance of the grant terms and conditions is]
d by tha graniee when funds are drawn or othafvnse oblainad from the gram payment system.

REMARKS: (Other Temms and Conditions Attached [ X]Yes []No)

Electronically signed by Helen Harpold , Grants Management Officer on : 04/19/2012

17.OBJ. CLASS: 4160 |18, CRS-EIN: 19. FUTURE RECOMMENDED FUNDING: $0.00
1200495384A1
v lsus PROGRAM} Sus
FY-CAN CFDA | DOCUMENT NO.{  AMT.FIN. ASST. AMT.DIR ASST. ACCOUNT
_ CODE CODE
12 - 3064071 93526 | CBACS23790AC $5.000,000.00 $0.00 NA ACAFIPV

Page |
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La'l'opua 2020 Project Timeline

Objective # 1 Objective # 2 Objective # 3

11 2012 2013 2014
Rev. 12-12-12 ist 2nd 3rd 4th | ist 2nd 3rd 4th 1st 2nd 3rd ath | ist 2nd
Quarter | Quarter| Quarter| Quarter} ] Quarter| Quarter| Quarter| Quarter {| Quarter | Quarter | Quarter | Quarter || Quarter | Quarter

Task Name
C = Complete

Project Design and Development
Hire Architect 12020
Hire Project Ma -

30
3

Design D Archi

it

Architectural Design Team
7
3

[[[[1]]] o8

Grading Plan . Civil

|Bid Processes

Civil Bidding and Negotiati iy X
Ciivil Bid Award o
Design Assist Contract Award U

]

L.2020/WHC|

Construction Contract Award ] X

Site Preparation
Mass Grading Plans / Approval

30

Site Work Plans / Permit
Mobilization Civil

Grading and Grubbing

[[]1]

Underground Utilities

CIVIL Contractor

R |x
bitaited

Pad Preparation

Concrete
IFoundation Excavation
Foundation Forms
3 Form Inspection
Foundation Pour
Backfill

Slab
Slab Pour
Rough Construction

R. Framing

baita b it d b bdb

‘

L2020 Project Timeline cont. I~ || st [ 2nd | 3rd | 4th || st | 2nd st Znd 3rd || Tt Znd

Quarter | Quarter | Quarter| Quarter| | Quarter| Quarter| Quarter| Quarter | | Quarter | Quarter | Quarter | Quarter | | Quarter | Quarter
© [Rough In: i | X
O finsulation | X

i
it

T —
8|Mochnnicai, Elecirical, Plumbing Trims
F rings

Hardware

Eaibaibad bbby

XX

. Fixtures and Signage X

i [Final Site Work

£ [Final Grading X X
Paving

S
Traffic Signs

ivil Contra

Vert. Const. Start
Site Work Start
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LA'T'OPUA 2020 BOARD OF DIRECTORS

‘Name & Position

Robert Lindsey — President (Native Hawaiian)
Trustee, Office of Hawaiian Affairs

711 Kapiolani Blvd. Honolulu, Hawaii 96815
E-mail: boblindsey808@gmail.com

Sam Walker Sr. — Vice President (Native Hawaiian)
Engineer/Safety Compliance Officer

Kaniohale Community - Resident

EM Rivera & Sons

PO Box 9031, Kailua-Kona, Hawaii 96740

E-mail: walkers@sandwichisles.net

Dora Aio-Leamons — Secretary (Native Hawaiian)
Kaniohale Community Association — President
74-5142 Haleolono Place, Kailua-Kona, HI. 96740
E-mail: Doraiokola@aol.com

Mahealani Pai - Director (Native Hawaiian)
Cultural Specialist

Kamehameha Investment Corp. Bishop Holdings
78-6740 Makolea Street, Kailua-Kona, Hawaii 96740
E-mail: mpai@hawaii.rr.com

Michael Matsukawa - Director (Non-Hawaiian)

Attorney, Director

West Hawaii Community Health Center

75-5751 Kuakini Hwy. Kailua-Kona, Hawaii 96740
E-mail: mjmlaw2003@yahoo.com or kapulu@msn.com

Byron Kumulani Moku- Director (Native Hawaiian)
V.P. Cultural Resources

1250 Ocean Partners / Hokulia

73-1207 Melomeolo St.

Kailua-Kona, HI 96740

E-mail: bmoku@hokulia.com

Gregory G. Ogin — Director (Non-Hawaiian)
President, Clark Commercial Group
77-340 Nohealani Street, Kailua Kona, HI 96740

E-mail: oginhi@hawaiiantel.net or commercial@clarkhawaii.com

Cell

Cell

Cell

Cell

Cell

Cell

Cell

Phone #’s

808.594.1882
808.936-6795

808.325.5057
808.895.8941

808.355.8800
808.987.6178

808.322.0088
808.217.7446

808.329.1385
808.345.0084

808.325-2689
808.896.8774

808.329.6446
808.987.6446

UPDATE: September 11,2012 dla
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‘ERTIFICATE OF VENDOR COMPLIANCE https://vendors.ehawaii.gov/hce/app/view_certificate.htmi

STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates required from the Hawaii Department of Taxation
(DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

VendorName: LA'I"OPUA 2020

Romer e Laiopua 2020

Issue Date: 01/30/2013

Status: Com pliant
Hawaii Tax#: w83586989.01
FEIN/SSN#: XX-XXX8917

Ul#: No record
DCCAFILE#: 215148

Status of Compliance for this Vendor on issue date:

Form Department(s) Status

A-6 Hawaii Department of Taiation » ' o T . Corﬁéﬁéﬁt )
intoreal Revonue serQicé . e et e e e Compllant

COGS Hawaii Department of Commerce & Consumer Affairs ) o ) Exemp§

LIR27 Hawaii Department of Labor & Industrial Relatiohs Clqr_npliantb

Status Legend:

Status Description

Exempt The entity is exempt from this requirement

Compliant The entity is compliant with tis requirement or the entity Is in agreement with agency and actively working towards compliance
Pending The entity is compliant with DLIR requirement '
Submitted The entity has applied for the certificate butit is awaiting approval

Not Compliant Tre entity is notin compliance with the requi'rement and should contact the issuing agency for more information

of 1 1/30/2013 6:01 PM
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L2020 - Phase 1 - Civil Cost Estimate / Proforma

— Wonthiy Proforma
Pre-Paid Jul-13]  Aug-13]  Sep-13]  Oct-13] _ Nov-13]  Dec-13 Jan-14]  Feb-14] Mar-14] Apr-14] May-14] Jun-14 Total
Temporary Sewer Line Install 44,905

&A.C. Pavt 10,000 10,000
8,100 8,100 16,200
152,400 152,400
735930 735,930 735,930 96,964 96,964 96,964 96,964 96,964 96,964 96,964 96,964 2,983,500
2-1/2-inch Asphalt Concrete Pavement 935,000 935,000
26,100 80,900 87,000
93,500 93,500 187,000
2,400 2,400 600 600 600 600 600 600 600 600 9,600
7,000 7,000
20,000 20,000
10,000 10,000
15,000 15,000
15,000I 500I 500 500 soo[ 500 500 500 500 500| 5001 500 20,500

i | <
64,800 38,880 38,880 38,880 38,880 38,880 259,200
6,600 3,960 3,960 3,960 3,960 3,960 26,400
2,100 2,100
22,500 22,500 45,000
10,000 10,000
46,000 48,000
1,500 1,500
2,500 2,500

| | l ! | -
18,900 11,340 11,340 11,340 11,340 11,340 75,600
2,750 1,650 1,650 1,650 1,850 1,650 11,000
30,000 30,000
35,000 35,000
. 1,000 1,000

i | | { | | -
135,000 135,000

| l | | | -
| ! 870,413 870,413 870,413 | 2,611,240

| | | C

Offsite Electrical 5
See Attached 920,000 920,000
Hard Cost Sub-Total: 44995 | 1,689,030 | 866,080 738,830 | 250,464 98,064 98,064 | 153894 | 153,894 | 1,070,307 | 1,342,407 | 2,203,207 500 8,664,740
Quarterly Spend Plan 3,293,940 446,591 1,378,085 3,646,114 8,664,740
TOTAL HARD COSTS: 44,995 | 1,689,030 | 866,080 738,830 | 250,484 98,064 98,084 | 153,894 | 153,894 | 1,070,307 | 1,342,407 | 2,203,207 500 8,664,740

Page 10f 2




re-Paid Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Total
Pre-Paid -
A&E -
Master Planning) 112,514 -
Civil Engineering 125,054 -
Structural Enginering| 1,500 1,500
Sur veying 9.036 -
Utility Fees -
CoH Utilities| 35,028 -
CoH Sewer Connection Fee 331,976 331,976
Legal 8,000 8,000
Fmandnq -
Interest; -
l Finance Fees -
impact Fees -
Environmental A rent / NEPA Report]| 26,000 -
Domestic Water Demand Study 1,042 -
Archeological Studies & Moniiorirg{ 54,500 -
{Permits 3,000 3,000
Testing -
Geotechnical} 49,800
Travel & Misc. 300 300 300 300 300 300 300 300 300 300 300 300 3,600
Office Expenses -
Rent 550 550 550 550 550 550 550 550 550 550 550 550 6,600
Utilities 225 225 225 225 225 225 225 225 225 225 225 225 2,700
Telephone 178 178 178 178 178 178 178 178 178 178 178 178 2,136
Office Supplies 75 75 75 75 75 75 75 75 75 75 75 75 900
Contract and Professional Services -
Project Management 29,629 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 86,400
Accounting Services 475 475 475 475 475 475 475 475 475 475 475 475 5,700
Administrative Costs -
Salaries 4,660 4,660 4,660 4,660 4,660 4,660 4,660 4,660 4,660 4,660 4,660 4,680 55,920
Benefits 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 17,892
Insurance -
General Liability 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000
Buidler's Risk 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2 250 2,250 2,250 2,250 2 ,250 27,000
Soft Cost Sub-Total: 487,598 363,380 18,804 18,904 18,904 18,904 18,904 18,904 18,904 18,904 18,904 18,904 18,904 571,324
Soft Cost Contingency - 6% 21,803 1,134 1,134 1,134 1,134 1,134 1,134 1,134 1,134 1,134 1,134 1,134 34,279
TOTAL SOFT COSTS: 487,698 385,183 20,038 20,038 20,038 20,038 20,038 20,038 20,038 20,038 20,038 20,038 20,038 605,604
TOTAL HARD COSTS: 448951 1,689,030 866,080 738,830 250,464 98,064 98,064 153,894 153,804 | 1,070,307 1,342,407 2,203,207 500 8,664,740 ‘
Total Monthly Costs 487,508 | 2,074,213 | 886,118 758,868 | 270,502 | 118,102 | 118102 | 173,932 ! 173,932 | 1,090,345 | 1,362,445 | 2,223,245 20538 | $ 9,270,344
|Funding Notes:

La'i'opua 2020 is seeking additional funding support

to assist with this capital campaign to raise the necessary funds

to complete this first phase community center construction.

Page 2 of 2
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La‘i‘Opua 2020 - Malie Learning Center

Contractors
Scope of Work Contractor Phone Contract
HVAC Contractor Hualalai Mechanical Work: (808) 324-0099 $16,500
Clyde Sakata
P.O. Box 421
Holualoa, HI 96725
Civil Contractor E M Rivera, Hiram Rivera Work: (808) 325-5057 $57,000
P.0O. Box 9031 Fax: (808)325-3279
Kailua Kona, HI 96745
Riehm Owensby Riehm Owensby, Planners Work: (808) 322-6115 $5,500
Planners Architects Architects, Michael Riehm Cell: (808) 936-8202
P.0.Box 390747
Kailua Kona, HI 96745
General Contractor KCPM inc. dba Kokua Contracting | Office: (808) 326-6043 $5,700
& Project Mgmt, Steve Machesky | Fax:  (808) 326-6044
77-6441 Kuakini Hwy, #101 Celi: (808) 960-0675
Kailua Kona, HI 96740
Surveyor David Hoover Cell: (808) 937-5096 $750
P.O. Box 2083
Volcano, Hl 96785
Electrical Contractor P.A. Harris,LLC Office {808) 329-9794 $28,600
Byron & Phil Harris
73-5617 Maiau St. #11 & #12
Kailua Kona, HI 96740
Concrete Reef Development HI, Inc. Office (808) 488-1228 $6,700
Sub-Contractor Sam Aguirre Sr., Owner ext 226/230
73-4976 Kamanu St. #110
Kailua Kona, HI 96740
Roofing Kokua Roofing Services Cell (808) 238-7571 $12,000
Sub-Contractor Ron Lioyd '
Kailua Kona, HI 96740
Mechanical Engineer Engineering Partners, Inc. Office (808) 933-7900 $3,000
Nimr Tamimi
P.O. Box 4159, Hilo, Hl 96720 .
Structural Engineer Murar Engineering & Design Office: (808) 333-0999 $3,400
Kevin Murar Fax: (866) 855-9379
1674 West Hill Rd., #9
Boise, ID 83702
Building Contractor Lahela Kulana, Corp. Cell (808) 989-3618 $12,600
Kaleo Perreira
73-4541 Kukuki St.
Kailua Kona, Hl 96740
Drywall Hinchcliff Drywall Construction Office (808) 331-2183 $12,500
Sub-Contractor Clinton Hinchcliff, Jr. ext 153
P.0. Box 1384
Kailua Kona, HI 96745
Painting ABC Painting, Richard Ramirez Cell (808) 987-0243 $5,600

Sub-Contractor

PO Box 2662,
Kailua Kona, HI 96740




La‘i‘Opua 2020 - Community Center Complex Contractors

Landscape Architect
PO Box 5414
Hilo, Hawaii 96720

Scope of Work Contractor Phone Contract
Master planning; Group 70 international, Inc. (808) 523-5866 $675,000
conceptual & architectural 925 Bethel Street, 5th Floor
design; Honolulu, HI 96812-4307
Soil Survey Geo-Technical Geo Labs (808) 841-5064 $49,800
Report Clayton S. Mimura, P.E.

2006 Kalihi St.

Honolulu, H1 96819
Environmental Assessment | Geometrician Associates, LLC (808) 969-7090 $20,550
& NIPA Report Ron Terry

P.O. Box 396

Hilo, HI 96721
Medical Clinic: Architect Sandwich Isles Development, LLC $875,000
Design Po Box 61847

Honolulu, HI 96839
Engineering Services Jason Tateishi, (808) 329-4494 $163,000

2024 North King Street #200

. Honolulu, Hl 96819-3494

Landscape Architect David Tamura & Associates (808) 935-3466 Pro Bono






