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Application for Grants and Subsidies 

If any item is not applicable to the request, the applicant should enter "not 
applicable ". 

I. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Include the following: 

1. A brief description of the applicant's background; 

La'i'Opua 2020 is a Kona-based 501(c)(3) tax-exempt organization whose primary 
purpose is to identifY community needs, develop and foster the creation of community 
facilities, and plan and partner with service providers to offer a variety of services and 
programs for residents of the Villages ofLa'i'Opua and the broader North Kona area. Our 
current focus is on the planning and construction of the La'i'Opua Community Center 
Complex and a commercial center within the Villages of La'i'Opua Hawaiian homestead 
subdivision. 

La'i'Opua 2020 (L2020) was incorporated in March 2006 and received its federal501(c)3 
tax-exempt status in September 2007. The organization is guided by a board of six area 
residents. La'i'Opua 2020 serves as the charitable arm of the Villages of La'i'Opua 
Master Association (formerly known as Kaniohale Community Association) -- the 
Hawaiian homeowners association for the subdivision built by the Department of 
Hawaiian Home Lands (DHIll.-). 

2. The goals and objectives related to the request; 

La'i'Opua 2020's goal is to create a modem day "pu'uhonua", a place of security and 
safety, where one can readily access a wide spectrum of health, education, 
recreation, and social services that are affordable and easily accessible. We have 
secured a 65-year general lease (with sub-leasing authority) from DHIll.- for the 26.75 
acre parcel of vacant land adjacent to Kealakehe High School to develop the La'i'Opua 
Community Center Complex. When fully built out, the complex will include a 
community center, medical clinic, child and adult day care facility, a preschool, 
gymnasium, aquatic center, ball fields and outdoor courts, amphitheater, meeting 
facilities, and office space. In total, the complex is projected to cost close to $92 million 
dollars. 
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This complex will serve as a regional resource, hosting and providing an array of 
programs and services to meet the health, social, educational and recreational needs of 
both the Hawaiian homesteads in the Villages of La'i'Opua and residents of the greater 
North Kona community. 

Community Center 

Preschool 

Medical Center 

Figure 1 La'i'Opua Community Center Complex Conceptual Plan 

The vision for the complex arose out of community discussions in 2005 about the lack of 
recreational facilities and social services close to La'i'Opua .. The project was initially 
conceived as a community center building and sports fields. As discussions throughout 
the community continued, the vision for the complex grew and several organizations 
became interested in partnering with us. Currently, our partners include the West Hawai'i 
Community Health Center (WHCHC), Kealakehe High School, the Kamehameha 
Schools, the Office of Hawaiian Affairs, Alu Like, Legal Aid Society, Child and Family 
Service, Kona Adult Day Care Services, Neighborhood Place of Kona, Friends of the 
Children's Justice Center, and the County of Hawai'i (See Exhibit A - La'i'Opua 2020 
Community Center Master Plan). 

Given the scope of this development, the planning, design, and construction have been 
broken into phases. The objective of this application is to complete the infrastructure 
work for our first development phase -- the construction of two anchor facilities -- a 
20,000sf community center and a 26,OOOsf medical clinic. The pre-development work has 
already been completed. This included the overall conceptual layout for the 26.75 acres, 
the conceptual designs for the community center and the medical clinic, engineering 
studies, environmental and archeological reviews, and the entitlements needed to begin 
the construction phase. We secured $2.5million in grants to conduct this work (see 
Exhibit B for details of funds received and Exhibit C - Task sheet for list of studies and 
approvals). 
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We received a County of Hawaii Plan Approval on March 12,2012 and our grubbing and 
grading permit on January 18,2013 (see Exhibit D for approval letters). We have already 
secured 16 water credits from the county and electrical commitments from HELCO for 
the two facilities. A sewer connection has already been installed. We have about $1.8 
million in grant funds on hand to complete the design, permitting and remaining pre­
development entitlements. 

The stage is now set for us to begin work on the on- and off-site infrastructure and 
vertical construction. The total estimated cost for this work is $17.7 million (see Exhibit 
E for a detailed construction budget). We are requesting a $8,664,740 capital 
improvement project grant for the infrastructure work. On and off site infrastructure is 
projected to take 18 months and vertical construction will be completed 12 months 
thereafter. At the end of the 30 month schedule both buildings will be ready for 
occupancy. 

To meet our goal of having the anchor facilities completed by early 2015, we are also 
pursuing funds for administrative costs and vertical construction. We anticipate receiving 
a $740,000 grant from the Department of Hawaiian Homelands and submitting a proposal 
for additional funds before June 2013. Our partner, the West Hawai'i Community Health 
Center (WHCHC), has received a $5,000,000 Federal Health Resource Service 
Administration (HRSA) grant for vertical construction of the medical clinic (see Exhibit 
F - HRSA award letter). 

3. The public purpose and need to be served; 

The La'i'Dpua Community Center complex is based on the premise that vital and 
necessary social infrastructure should be determined and in place as part of the region's 
overall comprehensive development, rather than after the fact. While the initiative for 
this project has come from the native Hawaiian residents of the Villages of La'i'Opua, 
upon its completion, the La'i'Dpua Community Center complex will serve the entire 
population of the Kailua-Kona and North Kona regions. 

The County of Hawai'i projects that the population of North Kona will increase by about 
28% to 42,275 by the year 2020 (assuming a moderate rate of growth.) This growth will 
include a significant number of Hawaiians living in DHHL's new developments and low­
and moderate-income families living in Hawaii Housing Finance and Development 
Corporation's (HHFDC) affordable housing development. When fully built out, the 
Villages of La'i'Opua and HHFDC's Forest City development will include about 4,100 
homes and approximately 20,000 residents. 

This population increase drives the need for health, social, and educational programs and 
services. For example, the Kona Community Hospital, the nearest health care facility, is 
some 15 miles away from La'i'Opua. It is not close enough nor does it have the capacity 
to meet the health needs of these future residents. 
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Although the County of Hawai'i proposed a regional park as part of its original regional 
master plan for North Kona, the area has no large public parks, and the nearest public 
recreational facility is at least five miles distant from the ahupua'a of Kealakehe. The 
La'i'Opua complex's recreational facilities are being developed in partnership with 
Kealakehe High School so that they also serve the school's needs. The County of Hawai'i 
Department of Parks and Recreation has indicated its willingness to manage the future 
recreational facilities as part of its existing system. 

While the goal of this project is to bring much needed health, recreational, and social 
services to a growing community, the added economic benefit is the creation of new jobs 
through both the construction and operations of the future facilities. Using the Hawaii 
Department of Business, Economic Development, and Tourism's input-output multiplier 
for estimating job creation, 9 construction related jobs are created for every $1 million 
spent on construction. Using this formula, we can project approximately 159 construction 
jobs will be created over the course of this 34 month projectl . 

In addition, the community center and medical clinic will contribute to the economic 
vitality of the region. Both will provide jobs for area residents, including critical entry­
level jobs, along with training and career-building opportunities that are community­
based. They will also purchase goods and services from local business. A study 
published by the National Association of Community Health Centers estimated that the 
average economic impact (direct, in-direct, and induced) of a small rural health center in 
Hawaii in 2009 was a little over $1.2 million and employed the equivalent of 135 full­
time people. 

Similar data from a 2009 report by the Building Owners and Managers Association 
(BOMA) found that the equivalent of 17.8 full-time positions were created for every 
$lmillion spent on operating costs for an office building. Add to this the expenditures and 
employment created by the other planned facilities, including the pre-school, gym, and 
adult day-care center, we can clearly see that this first construction phase is the beginning 
of the creation of a significant economic engine for this region of the Kona Coast. 

4. Describe the target population to be served; and 

The initial users of the community center and medical clinic will be the 620 La'i'Opua 
homestead households2 and the residents of the surrounding Kealakehe region, including 
approximately 2,500 residents living in the 336 public housing units adjacent to 
La'i'Opua. The Hawaii Public Housing Authority confirms that at least 44% of these 
households have incomes under 50% of the AMI for the county .. In the near future, when 
both DHHL and HHFDC planned subdivisions are completed, the anticipated 20,000 
residents will be the primary users of the facilities. In addition, as land owned by the 

1 Based on total projected cost of $17.7 million for on- and off-site infrastructure and vertical construction. 
2 This includes the existing 270 homes and 350 planned for construction. 
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Queen Liliuokani Trust (1,200 acres south of the villages) and Lanihau (337 acres to the 
north) are developed the population will increase even more. 

The 2011 estimated median household income for the Kealakehe region (based on U.S. 
Census Tract data) is $46,047, which equates to approximately 86% of the median 
household income for Hawaii County and to 69% of the median household income for the 
State. The 2011 estimated median household income for Native Hawaiian and other 
Pacific Islanders is $29,048 or 54% of the median household income for the county and 
43% for the State, underscoring its designation as an economically challenged 
community. 

Using recent economic and employment data, we can expect that many of the future 
residents will be low to moderate income families with a need for affordable and easily 
accessible services. The median household income for Hawaii County is the lowest in the 
state. Based on the 2011 Hawaii Data Book, 10% of Big Island families and 19% of 
children under 18 years fall below the poverty line. Both statistics are the highest in the 
State. Continuing this pattern, the December 2012 unemployment rate for Hawaii County 
was 6.9%, compared to 5.2% for the State. According to recent data reports, residents of 
Hawaii County also have the lowest life expectancy. These are all indications of a need 
for social services and job creation. 

5. Describe the geographic coverage. 

The La'i';Opua Community Center Complex is located within the Villages of La'i'Opua -
a master-planned community covering approximately 980 acres on the mid-level and 
lower slopes of Hualalai in the ahupua'a of Kealakehe, along the North Kona coast. The 
conceptual plan for the area, as originally designed by the State- Hawai'i Housing 
Finance and Community Development Corporation (HHFDC), consists of 14 villages 
encompassing single and multi-family residences, recreational facilities, community 
facilities, commercial complexes, several parks, and cultural preserve sites. The 
community center complex is being built on Village 6. 

DHHL is developing four of 14 villages for native Hawaiian homesteaders. To date, 225 
homes in Village Three (the Kaniohale homestead) and 50 homes in Village Five have 
been completed. Kaniohale, which was completed in 1998, includes a small 750 square­
foot community center. DHHL is currently planning the construction of about 350 single­
family additional residential units in Villages Four and Five. When completed, the 
numbers of Hawaiian homesteads in the region will more than triple. 

Although the majority of users of the complex's services and programs will come from 
the immediate surrounding neighborhoods, it is anticipated that the facilities will draw 
residents from Kealakekua in the south to Kawaihae in the north. 
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II. Service Summary and Outcomes 

The Service Swumary shall include a detailed discussion of the applicant's approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall: 

1. Describe the scope of work, tasks and responsibilities; 

This request will fund construction of the infrastructure for the two anchor facilities of the 
complex - the 20,OOOsf multi-purpose community center building and a 26,OOOsf medical 
,clinic. At this stage all of the off-site utilities will be brought in at the top of the property 
along Keanulehu Drive and the on-site utilities for the two facilities will be constructed in 
preparation for the vertical build. 

The bulk of the off-site cost of the pre-vertical construction is for installation of the 
external electrical and lighting systems (see Exhibit E). The off-site water and sewer 
systems were installed as part of the construction of the Keanulehu Drive Extension and 
DlllIL's subdivisions. By forming partnerships and coordinating our construction plans, 
we are able to take advantage of the off-site improvements paid for by the state, thus, 
reducing our development costs. 

The scope of work for this grant includes:: 
1. Site preparation, including clearing and grubbing; mass excavation; embankment; 

select borrowing; rough grading; and site walls and railing; 
2. Off-site electrical and lighting; 
3. On-site external water, sewer and drainage systems; 
4. Foundation preparation; and 
5. Paving, sidewalks, steps, and ramps. 

Related tasks include soliciting bids and hiring contractors; overseeing day-to-day 
construction, managing the permitting and inspection processes; ensuring 
compliance with governmental regulations; and continuing to raise funds for 
future phases of construction. 

2. Provide a projected annual time line for accomplishing the results or outcomes of 
the service; 

Overall, development of the entire 26 acre complex should be completed in 
approximately six to ten years. The time line is dependent on securing funding, approval 
of permits, coordination with DlllIL's construction, and development of regional 
infrastructure (roads, sewer, water). 

The site-preparation and installation of infrastructure is projected to take 18 months. The 
timeline for the work is provided below; including preparatory work being done prior to 

6 Application for Grants and Subsidies 



Applicant _ La'i'Opua 2020 ___ _ 

the grant funding period. A detailed timetable for the complete build-out ofthe La'i'Opua 
Community Center & Medical Clinic is attached as Exhibit G. Our construction is timed 
to coincide with DHHL's and HHFDC's commercial and residential construction 
adjacent to our site. This will help us share costs for off-site infrastructure and bring 
services on line as residents move in. 

2013 2014 
Task Qtr Qtr Qtr Qtr Qtr Qtr 

12341 2 
& Review 

Civil Bid Solicitation & 

3. Describe its quality assurance and evaluation plans for the request. Specify how 
the applicant plans to monitor, evaluate, and improve their results; and 

Fiduciary oversight will be provided by La'i'Opua 2020's board of directors (see Exhibit 
H - for a list of the Board of Directors). Monthly board meetings will be held to evaluate 
and monitor the progress of the project and deal with any delays or obstacles inhibiting 
the success of the project. La'i'opua 2020 Board members provide various skills and 
oversight for the project. Mike Matsukawa, a local attorney, has extensive expertise in 
land use, real estate and contract issues. Sam Walker, Sr. works as an Engineer/Safety 
Compliance Officer for EM Rivera & Sons and has extensive expertise in OSHA and 
related engineering safety issues. Byron Moku, the V.P. of Cultural Resources fot 
Hokulia 1250, has experience in commercial real estate development on the mainland and 
Hawaii. Greg Ogin, President of Clark Commercial Group (a division of Clark Realty), 
specializes in commercial property management and sales, as well as commercial and 
industrial project development. 

Craig "Bo" Kahui, La'i'Opua 2020's Executive Director, will provide overall 
management of the project. He will be responsible for communication and coordination 
of activities among the partners and contractors, he will also oversee procurement, 
community outreach, public information, project reporting, and fundraising .. Mr. Kahui 
has served as President of the Kaniohale Community Association and he has garnered 
significant experience in the field of community planning and development. Prior to 
La'i'opua 2020, he was a small business owner, and has held supervisory positions in 
both the public and private sector. 
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Timberline Consulting's President Armin Guenther will serve as project manager 
overseeing the day-to-day construction activities. Mr. Guenther has over 25 years of 
construction industry experience in design, building and project management both in 
Hawaii and mainland. He will deal directly with contractors, ensure adherence to plans 
and regulatory requirements, and coordinate with state and county inspectors. Mr. 
Gunther will use a project management system to track daily progress and alert the 
executive director to potential delays. 

A grants administrator will be hired to oversee compliance with grant conditions and 
prepare progress report. This person will also manage all funding requests and 
appropriations, and provide support for the organization's prospective capital campaign 
and attendant fundraising activities. A comptroller will manage all bookkeeping and 
accounting duties. 

La'i'Opua 2020 uses the software QuickBooks Pro to manage its accounts. Per generally 
accepted accounting principles, a chart of account has been established to record 
transactions such as revenue, expenditures, assets and liabilities. QuickBooks Pro can be 
summarized into financial statements such as a Balance Sheet and Profit & Loss and 
other statements typically associated with a Non Profit entity. Internal controls have been 
established to assure all financial transactions are reviewed, authorized and recorded on a 
timely basis. Financial reports will be provided to the board on a monthly basis. An audit 
of our accounts is conducted every year by an outside accounting firm. 

By using a project management system to track daily progress and accounting software to 
track expenditures, we will have the ability to measure our progress, make adjustments, 
and take corrective action in a timely manner. Management reports will be provided to 
the Board on a monthly basis so that they can monitor progress and advise the staff as 
needed. 

4. List the measure(s) of effectiveness that will be reported to the State agency 
through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Please note that if the level of 
appropriation differs from the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

While the ultimate measure of effectiveness is the successful completion of construction 
and occupancy of the facHitie's, for the purposes of this grant, success is completing the 
pre-vertical construction within 18 months. We have established several standards to 
ensure the project stays on track and we achieve our intended outcome. These are: 

1. To use a fair and open procurement process for the selection of contractors. 
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2. To be fiscally responsible by containing costs and remaining within the projected 
budget. 

3. To complete tasks within the projected timeline (for tasks within our control). 
4. To maintain thorough and auditable financial and contract records. 
5. To be transparent and accountable by providing regular reports and updates to the 

public and our funders. 

La'i'Opua 2020 will provide the expending agency with the detailed time line referenced 
above (Exhibit H) to track our progress and measure our achievements. We will use a 
procurement process modeled after the state's to retain contractors. Contractors will be 
required to provide weekly progress reports, which in turn will be provided to the 
expending agency. Regular reports from the project manager will describe work progress, 
costs, construction issues, inspection reports, and potential change orders. Financial 
reports will be provided on a regular basis to document the expenditure of grant funds. 
Any material deviations from specifications and schedules will be submitted by the 
Executive Director to the La'i'Opua 2020 Board of Directors and the expending agency 
for approval, prior to implementation of any changes. 

La'i'opua 2020 is in compliance with the State and Federal requirements regarding annual 
filings, and maintains compliance status under Hawaii Compliance Express. In addition 
La'i'opua 2020 has its Certificate of Good Standing in keeping with its annual 
organization update with the State. (see Exhibits I). 

DI. Financial 

Budget 

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

Budget forms are provided following page 14. 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 2014. 

Below is our anticipated quarterly funding requirements. A detailed spending plan is 
provided in Exhibit J in the form of a monthly proforma. 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 

$3,293,940 $446,591 $1,378,095 3,546,114 $8,664,740 

3. The applicant shall provide a listing of all other sources of funding that they are 
seeking for fiscal year 2014. 
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La'i'Opua 2020 intends to apply for a HUD-NAHASDA grant (Native American 
Housing Assistance and Self Determination Act) from the Department of Hawaiian Home 
Lands and a grant from the U.S. Economic Development Agency for project 
administration, construction costs, and planning for the next phase of development We 
are also investigating the options for New Market Tax Credits. 

Source of Funds Application Anticipated Restrictions Grant 
Date Notice of Action Amount 

HUD- June 2012 March 2013 CIP Matching 
NAHASDA Sources 

U.S. Economic March 2013 September 2013 CIP Matching $1,022,740.00 
Development Sources 

New Market Tax May 2013 October 2013 30% of Capital $2,369,322.00 
Credits Investments 

4. The applicant shall provide a listing of all state and federal tax credits it has been 
granted within the prior three years. Additionally, the applicant shall provide a 
listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable. 

La'i'opua 2020 has not applied for any Federal or State tax credit within the prior three 
years. We are currently investigating New Market Tax Credits and anticipating 
submitting an application that would leverage State GIA funds. 

IV. Experience and Capability 

A. Necessary Skills and Experience 

The applicant shall demonstrate that it has the necessary skills, abilities, 
knowledge of, and experience relating to the request. State your experience and 
appropriateness for providing the service proposed in this application. The 
applicant shall also provide a listing of verifiable experience of related projects or 
contracts for the most recent three years that are pertinent to the request. 

Over the past three years, the La'i'Opua project has been managed by paid staff and a 
team of volunteers comprised of the executive director, board members, community 
residents, and various technical consultants. In this time, the team has managed to raise 
$9.5 million dollars for pre-development work and initial construction, completed the 
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conceptual design and entitlements, and secured participation and financial commitments 
from major organizations such as the Kamehameha Schools, Office of Hawaiian Affairs, 
and the West Hawaii Community Health Center. 

La'i'opua 2020 has demonstrated its development and construction abilities through the 
construction of a multi-media technology center on the grounds of Kealakehe High 
School. L2020 secured a federal grant for nearly $1 million to construct the center. We 
oversaw the design, planning, and construction of this 1500 sq. ft. facility called "Kau I 
Ka Malie" (KIKM) - Multi-Media Cultural Learning Center. The project was completed 
in seven months and on budget. It was dedicated in December 2011 and has been offering 
education programs within the Kealakehe High School and to residents in the surrounding 
communities ever since. According to Kealakehe High School Principle Wilfred 
Murakami, the Kau I Ka Malie construction was efficient and effectively managed by 
La'i'opua 2020 to the DOE State of Hawaii standards. In addition, through community 
outreach, L2020 secured in-direct and in kind contributions that brought the construction 
costs to under $112.00 per sq. ft. 

Through the construction of the technology center and the pre-development work on the 
community center complex, La'i'Opua 2020 has developed experience with creating a 
scope of work; soliciting and procuring consultants and contractors; overseeing technical 
consultants; construction management; identifying and compiling a variety of documents 
for environmental and regulatory approvals; financial management, progress reporting, 
community outreach, and volunteer coordination. 

A list of projects and contractors we have worked on/with over the past three years is 
provided in Exhibit K. 

B. Facilities 

The applicant shall provide a description of its facilities and demonstrate its 
adequacy in relation to the request. If facilities are not presently available, 
describe plans to secure facilities. The applicant shall also describe how the 
facilities meet ADA requirements, as applicable. 

La'i'opua 2020 operates out of a rented office in Kailua-Kona. We currently do not offer 
programs or services to the public, so our office is strictly used by our staff for planning 
and managing the community center construction. The building we are in meets all ADA 
requirements. We are on the 1 st floor and our office is wheelchair accessible. 

Once constructed, the community center will be the headquarters of La'i'opua 2020. The 
community center building, as well as the other facilities planned for the 26 acre parcel 
will be designed to meet ADA requirements. Because the facility will include adult day 
care service, special attention will be given to the needs ofkupuna (elders). 
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v. Personnel: Project Organization and Staffing 

A. Proposed Staffmg, Staff Qualifications, Supervision and Training 

The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide 
the qualifications and experience of personnel for the request and shall describe its 
ability to supervise, train and provide administrative direction relative to the 
request. 

Proposed staff includes our four current staff and one proposed new position. Their 
qualifications are described below. 

CRAIG V. KABUl (EXECUTIVE DIRECTOR): As executive director, Mr. Kahui is 
responsible for the management of the organization and day-to-day operations. While 
construction is underway, he will work with the Board in the development of community 
relations, financial and personnel management, planning and marketing, and 
administration. He will also work with the La'i'Opua 2020 capital campaign committee 
throughout the lifetime of the campaign. Mr. Kahui has significant experience the field 
of community planning and development. Prior to La'i'opua 2020, he was a small 
business owner, and has held supervisory positions in both the public and private sector. 
Once the La'i'Opua Community Center complex is completed and operational, Mr. Kahui 
will be responsible for managing the overall operations, finances, facilities and common 
areas of the La'i'opua Community Center in accordance with all Board-approved 
policies, plans, decisions and directives. 

ISAAC SYL V A (CHIEF FINANCIAL OFFICER): The chief fmancial officer serves at 
the direction of the executive director, and is responsible for La'i'Opua 2020's fmancial 
management, fiscal accountability and all attendant duties in the area of human resources 
management. Mr. Sylva also works with technical consultants to ensure and maintain our 
IT infrastructure, data and systems management, and electronic communications. Mr. 
Sylva has a BA degree in Accounting, and served for 28 years as a comptroller in the 
hotel and construction industries. 

DIANA AKAO (ADMINISTRATIVE ASSISTANT): The administrative assistant is 
responsible for management of the office, and for providing assistance to the executive 
director and others in the areas of communication, correspondence, support, references 
and referrals, record-keeping and the development, compilation and presentation of 
documents, bids and proposals under the direction of the Executive Director. Ms. Akao 
has over 10 years of administrative experience in a similar capacity for various companies 
and organizations. 

ARMIN GUENTHER (pROJECT MANAGER): Mr. Guenther has over 25 years of 
construction industry experience in design, building, and project management. As project 
manager, Mr. Guenther will take charge of the development and oversee all development-
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Applicant _ La'i'Opua 2020 ___ _ 

related processes, including establishing timelines, and cost and fiscal management, and 
will work with the architect and Executive Director to ensure that the project will be 
coordinated, scheduled and completed in a timely manner according to prior 
specifications. Any material deviations from specifications and schedules will be 
submitted by the Executive Director to the La'i'Opua 2020 Board of Directors for 
approval. This is a contracted position. 

Grants Administrator: A grants administrator position is being created to manage the 
increasing number of grant awards we anticipate receiving. The grants administrator will 
work under the direction of the Executive Director. This position will be responsible for 
ensuring that the funding is used as intended and according to the approved budget; that 
and conditions placed on the money and compliance directives are followed; gathers 
project information and generates reports required by the board and funders. 

The grants administrators will also be responsible for identifying grant funding sources 
and preparing proposals to fund future phases of the project. This position will also work 
with the Capital Campaign Committee to assist with the overall fund-raising plan. 

B. Organization Chart 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose 
organization, include an organizational chart that illustrates the placement of this 
request. 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose 
organization, include an organizational chart that illustrates the placement of this 
request. 

La'i'Opua 2020 
Board of Directors 

I I 
Capital 

Executive Campaign 
Director Committee 

I 
I I 

Project Admin Grants Chief Financial 
Manager Assistant Administrator Officer 
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Applicant _ La'i'Opua 2020 ___ _ 

VI. Other 

A. Litigation 

The applicant shall disclose any pending litigation to which they are a party, 
including the disclosure of any outstanding judgement. If applicable, please 
explain. 

La'i'Opua 2020 has no pending litigation. 

B. Licensure or Accreditation 

The applicant shall specifY any special qualifications, including but not limited to 
licensure or accreditation that applicant possesses relevant to this request. 

The staff has no special licensure or accreditations applicable to this request. 
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BUDGET REQUEST BY SOURCE OF FUNDS 
(Period: July 1, 2013 to June 30, 2014) 

Applicant: _Laiopua 2020 ___________ _ 

BUDGET Total State 
CATEGORIES Funds Requested 

(a) 

A. PERSONNEL COST 
1. Salaries 0 
2. Payroll Taxes & Assessments 0 
3. Fringe Benefits 0 

TOTAL PERSONNEL COST 

B. OTHER CURRENT EXPENSES 
1. Airfare, Inter-Island 0 
2. Insurance: Gen. Liability & Bldrs Risk 0 
3. Lease/Rental of Equipment 0 
4. Lease/Rental of Space 0 
5. Staff Training 0 
6. Supplies 0 
7. Telecommunication 0 
8. Utilities 0 

9. Structural Engineering 0 
10. Sewer connection fee 0 
11. Legal 0 
12. Permits 0 
13. Professional Services: Project Mgmt. 0 
14. Professional Services: Accounting 0 
15. Continguency @ 6% 0 
16 
17 
18 
19 
20 

TOTAL OTHER CURRENT EXPENSES 

C. EQUIPMENT PURCHASES 0 

O. MOTOR VI;:HICLE PURCHASES 0 

E. CAPITAL 8,664,740 

TOTAL (A+B+C+D+E) 8,664,740 

SOURCES OF FUNDING 

(a) Total State Funds Requested 8,664,740 

(b) DHHL - Econ. Dev. Grant 60,420 

. {c1 US Housing & Urban Dev 145,220 
(d) State GIA 2012 399,964 

TOTAL BUDGET 9,270,344 

PHHL - Economic Federal State GIA 
Oevelopmt Grant HUO Grant 2012 

(b) (c) (d) 

0 0 55,920 
0 0 included in benefits 
0 0 17,892 

73,812 

0 0 3,600 
0 0 45,000 
0 0 0 
0 0 6,600 
0 0 0 
0 0 900 
0 0 2,136 
0 0 2,700 
0 0 1,500 

57,000 137,000 137,977 

0 0 8,000 
0 0 3,000 
0 0 86,400 

0 0 5,700 
3,420 8,220 22,639 

60,420 145,220 326,152 

0 0 0 

0 0 0 

0 0 0 

60,420 145,220 399,964 

~paredBY: , 

• A~ • j/. J~l~/ IftIjJ-~ 

of Officiar 

if WI '(j. I \~""tii eX(ClA+;~ D~re~-\uv 
Name "ani! Title (Please type or print) 
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BUDGET JUSTIFICATION 
PERSONNEL - SALARIES AND WAGES 

Applicant: __ Laiopua 2020 Period: July 1, 2013 to June 30,2014 

POSITION TITLE FULL TIME 

EQUIVALENT ANNUAL SALARY 

% OF TIME 

ALLOCATED TO 

GRANT REQUEST 

B 

TOTAL 

STATE FUNDS 

REQUESTED 

PageS 
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 

Applicant: _Laiopua 2020. ______ _ 

Not licable 

Not licable 

DESCRIPTION 

EQUIPMENT 

DESCRIPTION 

OF MOTOR VEHICLE 

Period: July 1, 2013 to June 30,2014 

TOTAL: 

TOTAL: 

NO. OF 

ITEMS 

NO. OF 

VEHICLES 

COST PER 

ITEM 

COST PER 

VEHICLE 

$ 

$ 

$ 

TOTAL 

COST 

TOTAL 

COST 

TOTAL 

BUDGETED 

TOTAL 

BUDGETED 
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BUDGET JUSTIFICATION 
CAPITAL PROJECT DETAILS 

Applicant: _Laiopua 2020. _____ _ 

TOTAL PROJECT COST 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION 

EQUIPMENT 

TOTAL: 

Period: July 1, 2013 to June 30, 2014 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS 
RECEIVED IN PRIOR YEARS 

STATE FUNDS II . OF 
t<t:yut::s I t:u r-UNU:S t<t:YUt::s I t:u 

FY: 2011-2012 FY: 2012-2013 FY:2013·2014 FY:2013-2014 

995,300 0 

0 0 0 o 

1,526,000 0 0 

0 0 8,664,740 

2,521,30: I o II 8,664,74: 

o 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:2014·2015 FY:2015·2016 

o o 

o o 

JUSTIFICATION/COMMENTS:! Amounts reported are only for costs associated with on- and off-site infrasture. They do not include $5,000,000 received from 
. HRSA for vertical construction of the medical center or a planned request to DHHL for $6,875,000 for vertical construction of the 

community center building. Amounts received in prior years include funds received in FY 2010 and 2011. 
-'-'-"~"--'--'-".---"----"-" ... ----._---.... "."'--_.,---_.-.. ._-_.----_._--"._." .. --------
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DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS AND SUBSIDIES PURSUANT TO 

CHAPTER 42F, HAW AI'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 

1) The applicant meets and will comply with all of the following standards for the award of grants and 
subsidies pursuant to Section 42F -103, Hawai'i Revised Statutes: 

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 
conduct the activities or provide the services for which a grant or subsidy is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on 
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant or subsidy were appropriated for expenditure, 
legislative committees and their staff, and the auditor full access to their records, reports, files, and 
other related documents and information for purposes of monitoring, measuring the effectiveness, and 
ensuring the proper expenditure of the grant or subsidy. 

2) The applicant meets the following requirements pursuant to Section 42F-I03, Hawai'i Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant or 
subsidy is awarded shall be conducted or provided. 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes: 

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

Pursuant to Section 42F-I03, Hawai'i Revised Statutes, for grants or subsidies used for the acquisition of land, 
when the organization discontinues the activities or services on the land acquired for which the grant or 
subsidy was awarded and disposes of the land in fee simple or by lease, the organization shall negotiate with 
the expending agency for a lump sum or installment repayment to the State of the amount of the grant or 
subsidy used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

(Date) 

__ Craig V. Kahui-=-_:--_~ _____ _ 
(Typed Name) 

_Executive Director _______ _ 
(Title) 
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EXHIBIT A 

La'i'Opua Community Center Master Plan 

.. 





_____________ ~~~____________ Ba 'I' ()nuaflammU1'l1ltLGenLeL' 

£a'i'opua 2020 
-a 501C-3/Jol,-profll corporalion 
74-5599 Lllllia Sueel 
A-aJluaKtma, 96740 

Aloha Kakou. 

T- j 

PIIOIIIJ ..................... 8fJ8-327-J221 
Ftu: ...... , ................ 808-327-12:13 

tmaJl ............ ,.bt1kahuKi!1·all,m.cllllJ 

La'i'Opua 2020 was founded by the homesteaders of the Kaniohale Community Association 
(KCA), a Native Hawaiian homeowners association in the Villages of La'i'Opua, to ensure the 
existence of adequate health care, social service and recreational infrastructure to complement 
and support the Native Hawaiian homesteaders and surrounding communities residing in the 
greater Kealakehe community 

Designed as apu'uhol1ua (area of safety and peace), the La'i'opua Community Center in North 
Kona is distillctive-·- meeting the vital needs of Kona Coast residents while redefining how they 
live, work, play and leam. For many ofthose who reside here, La'i'opua is more than the 
construction ofa new building and center, it's building a quality oflife···-a new way of life. 

La'i'Opua Community Center will be on a 26.5-acre parcel immediately south and adjacent to 
Kealakehe High School, and serve as a primary regional resource tor the Hawaiian people living 
both in the Villages of La'i'Opua and tlu'oughout North Kona region, oltering an array of 
programs and services to meet most every health, social, educational and recreational needs of 
our people and surrounding communities. 

Serving as a model for emerging communities statewide, La'i'opua 2020 and the surrounding 
communities will enjoy a pre-school, a community center facility, medical clinic, social service 
center, inter-generation daycare facility, abuse shelter, community gymnasium, and a aquatic 
center, and an amphied theater. 

La'i'opua 2020 shall "holomua" (move forward), as we are compelled to phase our community 
development plan and develop phase one to include the pre-school, cummunity center facility 
and medical clinic. Our current construction staIt-up for pha~e one will begin in July 2011. The 
other social & recreational components shall follow upon availability offunding. 

E Komo Mai, Come 
Nana I Ke Kumu, Look to the Source 
A me Kulia I Ka Nu'u, Strive for Excellence 

Mahalo, 
Craig "Bo" Kahui 
Executive Director 



Ba'i'(Joua C£limnuniitIGenier in C70nfexl 
7 . :; 

The La'i'Opua Community Center is in the piko 
qfthegrowing urban community oj'Keala/«?he; 
Hawai'i. 

(A) Kanio.hal~ •. ViUage8Completed .. 711fs 
Hawaiian HOmes 09mnmnity provides 226 
"Xi:'Sident{.fiJ Ufi.'lt$. 



:J/(a./o{' 7JeVe/OPlnea/ Coacepb <.C ,7/iemes 
Through charrettes held in November and December oJ2007. and August oj 2010. the partners have articulated a vision oj a community center that 
is built on the cultural and spirituall,,,'aiues inherentin the land and people oj Hawai'j which seroes as a pu 'uhonuaJor those in need. 

1. Spiritual&.Cultural.ValUes 
Val.~~es' :oJ aloha" TI1Cilarhq~Ci.1rta, . pono; .qHd 
lokaltis'eroe . . . ..... . 





(A) Pr6$chQol 
TI1e KwnehamehaSehoolshas committe(1 to'p"ovidinga preschool near 
the entrance of the Lqiopua Col71.1Tl,Unity· Center; . 

Pfall ,7}·ogram 

(GJ.Recreation Center Complex 
La'eOpua 2020· and Kealakehe High School have partnered to turn 
existing high school playfields into regional recreational resow·ces. New 
mad access to the baseball.fields· and tennis courts along with lighting 
ap,(1 parking are pmposed to support the use of these .fields by the 
c,?ommgn(ty. 

fay. o/t (JpeTt amphttheatre Jar hJlla and other pmjormance 

t):'plit,f:jJlJ,9y>pfg!ii!~ij,' PJqnt$l1'~i<'?h~Plrorit~i~·. 'f:jeq1thy diets'· 
(c:i;"andJ:lqW(f1r)$"i ma-king "will 

ijmr$.~f;;$i:lPiIiiM;ehji6efdJ::ilifi¢s! ' 



f,Ja'i'CJoua GoWinuniftl GenlecCosl & ,P:6'asino 
-' 7 J 

C()st 
TIle total cost oj deVelopment is estimated 
in JanualY 2008ddllars .. Estimate is bq.sed 
on . current cost for COl1$tntction art the Big 
Jsland. Fitnding jordeveloprnent is~pected 
to be shcu·ed ll)i~h .:serpice . provider$ ... 'and 

nnrtI1PI'.<;; .. APpro,xiTttafelY;.'.ariaddi1;icmal. 



__ ~ ________ ~~ ______ ~ ____ ~ ____ ~ ____________________________ ~~~n~a~n~C~1i~]jL~0jalus 

Financing 
Funding Jor development oj site work, irifrastl'Ucture, and the La'i'Opua. 
CornmunityCenter is expected to be shared amongst public and private 

. pwinerships. Letters oj commitments finm pubUc agencies, non-profit 
organ i2:atioilS, privateJoundations and companies are attached. Highlights 
i'ndude: 

KameHqJneha Schools - committed to build cuu1. operate a preschool 
West Hawcr.ii Cqmrriunity }iealthDeriter- committed. to seeking public 
mtt1hr'ilfafe.:dhniL<;tOdevelop. a. rri¢aical. center 





HAWAII S"'~TE L..E.GISL.ATVRE 
~T"" U, CAPITOL 

i-(ONOLV\...li. HA.WAII D6Etl3 

Sep.ember 3, 1.010 

Governor Linda 1.1Dgie 
Smte ofHa.wnH 
SIoleCapitol 
Honolul" HI %313 

DCAr Governor Lingle: 

The HAwaii 1sI.lld legi>lativo """" ~.lly tfqllO!!lS tbat you sign tho autbon.atio. th.t wiU 
r.I .... the Om11-ln-Aid (01.0.) Capil>i hnproVtmm' Projcot (ClP) fund. forII-.. pl"";ng and 
design of1he La!ropw! COfumwlityCenter. 

A,legislators we ""'co .... n.ly bclnIP",ninde4 Ihnt in today'. """'om;', wollUlSt talc 
advlll1lllg. of public: -pivot< p ........ hlj>O 10> a,.w .. d m_o ou, ... te. The Iogisl4tiv~y 
authorized funds for the La'i'opua Community ('..enter. is one oftbc..'«'; partner.;hipsl 3 smBll 

. ___ llm\lUut !olf~lntr. flU;hi,., 1~ ~i.U. be lcv~ by a nOll"JlIOfit prlVitto gctor otgaDizaUQD. lu. 
addilio. to cWllingoOllSlnictionjobs and pormaneutemployme.ot, c'1e L.'i'opua Comtnunily 
CeUI~' will pruvid~ l.:l)lU "OV\,':JU.alC1\t tsCI'vict fttcili1iClS in I:l by location ofthalailua·Kona 
_nily. 

A3 indicated onfiw l'ttC{u.emislg (IOCWn!;lflts St,lbmicted to the Budgel fOld Flnuace Department. the 
Oepartmont ota.waiian Home I.ondshlls ",ucd.aJltIlds Qfll11t !O La'i'opualid2SO,OOO for 
sew", Inllasttuotun:. This I. in oddition to providing''''' 10"8'-' 10""", ... 1"",,- A Fcd<ml 
Mousing and Urban /)ovelopmtmt (HUP) Econuntio Dovelopmftllinitiative (BPI) grantfor 
$475,000 h.os """. ",UI .. d •• com»l.t ...... oflh. Wtial.iturch ... logital 0IId onglnoorins 
t ... ko. 

lfyou hElve WI}' que&1iollS, ama:ms lind/ox Deed un)' additionnl infbtmution t'O make Ii fuvoro.blc 
decision, pie ... oaR ... t Rop, .. _tiv. Donny Coffin .... soon as possible:al 586-9605. Thl' 
proj.<.t i. in m, distJict'nd IIOCOrdingly he takes rtSpOllSibiti!y for ooonllnatlng, .. y ... _ 
follow-up .. Ilon, 

Respcctfillly, 

sOiilit~joihth«tt 

StlllUl.'l'RU$i$("UK.u.L.Wu.m 

s ...  

 
Rt!p!'mmtlBuyo l~yC01iiiW1:' 

 
R'Pf' .... d E_ 

 
Rt~-F4ye"i'tirohaftO 

~Lnriw&hRerl<es 

i

 

:7I.p.pendices - !3ellecs o,/c5upporf 

Willi ... p, Konui 
M"1'" 

July 12, 2010 

«ountp of ~a:b.tai' t 
DEPARtMENT OF PARKS ANlIlU:l:N.lwH'ION 

j01 P~uabi SWtl~ Sul" (;. HOo, Hawai'j 96710 
(9O!I)%l-113H. f'M(803) 961-11411 

Mr, emlg "Bo' Kahul 
Kaniohale Community Association 
74-5100 Haieolono Street 
Kailua-Kens, HI 96740 

I,tobert A. l,i'itqerRkI 
Director 

Clay"," S, Honmo 
Dept4ty Director 

Re: Support in Concept for Planning and COnGtruation of Community Center 
as part of Oevelopment of 16.75 Acre Patk Site with Rocreational Facilities 
at the Villages of La'l'opus 

DearBo: 

The Hawai'l County Department of Parks and Recreatfon Is in support of communttjes 
and groups planning to build recreational facilHies for the use of the public as well as 
their community members, We look fOlWlird to continuing discussions about our ability 
to supply staff for the gym and athletic facilltJes which will further recreational facilities 
for tho people of West Hawai'j as well as those in the Villages of La'j'opua. We 
welcome a partnership betweo.en the Hawal'l County Department of Parks <IUd 
Recreation and the Villages of La'i'opua for the positive development of our Kelkl and 
Kupuna, 

Please contact me for further dlscLJssions-involVing your p.laos for the recreational 
facilities planned for the Villages of La'io'pua, 

Sin

Ro
Dilector 

CooIIty of J./4wori ;0.' Eqttol Op,..rtunily Provideo- and P.mplo)"" 



ti il.· /c\)uonocl' 
(74 cli S' Le<enS' Q «- ) r ODen cq ,." .. ) h ) 

, B" . '. F.mllY.SuP. p. orlServlcesofWeslHawall '. " . fS.1211.unaP\'lt RQ .. fll 
~ c::: l<ililuH(Qn., HI 9&740 
'. 'PllQne:(808132G.lna Fax: (808) 326-4083 

. .,," • . . Email: kld$@~.wh.o,g 

Janlllll')' 2, 2007 

Mr. Or~ie "130" Kahui. Pfcsi~ent 
KCAlL21120 
74-SIOO HsleoionCl Sirett 
KailwhKaI1';. lIawal191)140 

Dear Mr, !;.ahld, 

Thank you fOf shatlns the plMs I:'f lhcKctilnkehelLaio.piia Community C.nltlr ",tth lIS .and [;lvltlng.us to 
particip@te in tbis Visionary pllllnc:i"ship. family· SuWcirtS~lVlces of Wesl H&wtlii' 8l'1\\el\llly 8nepl$ 1M 
KCAlLaiopuA 2020 Bol\ld's invltatlnn 10 ~ .• potential partner in )'QUrprojXl.oo e<>mrnllliily.cMlcr.concept, 

FilImUy SIlPPO/'l S~rvlces of Wc$ Hamill. 'lno of the oldql al'lI'N~"'. «mUll).Ull'Y.!msedno1l"pro{it 
organWrtioJ1$iJl W~tHaWajj. It·.W8$. rormcd.by carin,(l niC/l1hcraof the ~mm\lniti~sil5elYcs, employ.s those 
wholiYl> and work in those ~oll\lfilll\llles.WId is man.gedDy.those Vfll)' WIllI ~unily members M well. 
Family SupportServi~ of West.l~awaij'$mI9SI!lfl is "toPl'Ilvidll suPPort for IlImilies WId eomrnun!l)ea 1.n 
provjpill8 IQv,;. ~inl r.ire fur ~ur /iblldnlIT." We' u.ndcntand th~ r,l~lioll$hip between· adVilntc childhood 
l:)(perielic"$llIidlb~ later ~htIIIMgeilltQau~ illGllllllngsii~Ia\i1:\\ a~.lelll!lin8dlJat>mlle3 andpove/iy, ()ur 
progtalllJl ftI'C dOJisned to nl/qv!alc 1hOse odvmc conditions WId CtectO $UPpClrt for all .. membclll of the fllinily 
from before btrth Ilirollshodolescenciloin partnsl'$hip with !be \lice/leal,. mental health. educ:alion and other !!Ocial 
~ervj~e olgani:UlIious, 

Thlll'SSWH lIolltd,orDltcclllrS islnlcresledinfurtber 4js<;u~iol~ 0.1\ t\1\9"8Iiou and evaluating tbe f.:ulhi\iJy 
ofbei.na a port. of'lhc <=I~rl)tauhalethat KCNL2r;.20 is,planninil- The Board bellCYe3lnf08lcril)& the .spirit of 
plIllnel'$hlp Wldm""lmiulIg th~. IlI!lgiblO, in!~lIectua).and QII@r~r~sour*"'4 ¢~pertls(\ of the various 
provi~enlw(tb;' whqml'>CAlL20l0lsdis<:usslng oo·lueati.on with, sllin the i1am~ of furthering.ou! f6$pecilvc 
missions to bulldlleilihy familicli lind eolNll\ll)jti~J, 

We.loQklO"'YlUdto 1M 'pIOSPL'Ci ofbuildii1(! a colllibotutiveparlneri;b!p. 

/ 
 

loAhn Bishop Freed 
Executive 'Oi rector 

\:(1 OQafd of Directors 

~
Ar:CREDlrED . Ot~.,,,,,. 

.
..... ~~t<Wt .... .n. 

hOlWI-'"" " \1""""'>'''''1)0 

FRIENDS of the 
Children's Jusllce Center 

of Wesf Ililwaii ~ 
January 5, 2007 

77-6103 Nalani 51. • Kallua·V.OIl,l, ltall'flii 9671.0 
(80S) 331-2425· FAX (808) 331-2425 

e·mall: fcjcoIwh(!flaVll,l\fl 

Mr. Craig "Ro" Kalmi, P,cridMt 
KCAlL2020 
74-5 I ()() Haleolono SIIWl 
Kailllll-Kona, HI 90'140 

,DeS]' Mr. Kahlli: 

TIle il1latd ofD)(cctou of\licrnEND$ of the Chlldren's Justice CenlCf of West Hawaii (FClC­
WH) is gnitefulfot Ib~ opportunity to join with the KUliolmleCommunity AssQciadonIUI'i'opua 
2020 indevelQping the visioll"",!,! plaJ]$ fot aKAI1ioh.Ie/l,.a'I'ol'W> Community Cenlcr. 

The FRIENDS <lftheChildrOll's JusUeeQnWr ofWOOIl!~waii iu llon-profll501 (\I) 3 
corporation «Iablishcd in 1989 tQ.hcipcllildt~1l Who have ~I\ \taulnaliz.;d by .sexual a~ult. 
pby~lcal abu.e or nelll.ceo! who are witnQSlIIlS 10 violent crime. The .i'C1C-WH's goalls "'fo 
help a victim bClXlme 4 ootId ag!lJn." 

The FCIC· WH's m\$.~lon iir. 
• \0 plovldeuSlstll1lccto clIildrco who ban Ix:cn llIlUmatiz(d by $cxual a.s.sault, 

phyzicahbulI<>or.ncg\,,)j.OI' whl) nre witnesses 10 vlole~t crime; 
• to promote pTl\ve~lwn of ~hild allUse; 
• to SlIpportthe Children's Justice CcnterofWesl Hawaii. 

The FCJC-WH, via Out "enhancement and b8Si~ needs program"dlfovlde S$.si~ faltbl: 
children from lhe limclhe abuse ladoeumentcd unlil3~ 'J 8 (or 21, if they nre in po.~,higll 
schooleducalion,>; Reqllests (or ;l$sislant:e COm~ flom p1(\f~bnals WOJking direcUy with the 
mildte!l. The rcqucsture taJ':gettld 1\1 build lite chilel', s.lf·esk-ent. 

Thl: FeIC· WH Solii'd o(Piiei;tQI1 is hll<'tC$I«i ill f~I1ller disc\I$$ions r¢&arding thc!'e;l5ibility of 
being apart of tI1er:cnICTlkauhaic that KCAIL20l0 is plannipg and Ihe \103sibility of relocation 
there. Our· participation is subJect to (.ur filial appt<l,a1 ofthe Olsanizatiolllolls!ru<:lure, The 
opportunil)' [0 tOller eoopcrition among allencies and 10 hnptovepubUc actess to servIces WId 
Iilii-enbatloinS aetivitles an community center north of Kailua town Is ~ry app~uling> 

w~ look forward to limber di$cussions Md the (lpportunilY 10 work togtlhcr. 

j j  II nec", y y<!urs,   
De"i~e Hill 

President, Board of Dil'lJCtoIlI 
FRIENDS ()(theChildrcn's Ju~tlcc Ceoterof WC$l HawaII 
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HOuse 01* REPfHUMiNTATIVES 
STATiI. 01' HAWAII 
;rrATS¢APlTtlt. 

MONQ.UI.V, HAW .... I _13 

~V(\M1cbaelMagaoAy 
415 SouIhBmtania SItO(;lRm.II4S2 
Hooohlhl.HI9681S JIIt'i-. 
To the HllIIOnblc RepmoIItIIti~ 

J support ~ COllStmCllolI of tbc1ll'i'opilll Community Centc::r that wW S4rV(\ 

NllIiviO Hawalialle ail\ltbc pcllpI\l ottM tfaw1Uillll HOIIII:S COIlUIIUI\IIy otKaniobale, 

A comm!l1lity ceattec til. ptOlllOtet edw:atioD, provides c:iIll<kare. IIIII:YtIl all a 
safe.havm:tor youtll andelderly aW;e, is 8SWI1itl to Iho creation 8IId endurallcc at a 
"ibtantCOlIUllWlltY. Fortbc226 bOllll:S 1IIId.1243 indMdua\$ Uvlaa In Ihe~e 
collJlIlWlity. tbcsc goftIs are iohm.nt witIU!J !heconstNCtion ot'tllo U(i'olllla Commuity 
C'elter • .fu~ tM btlidilS tbceey\flI'4J1ll have for the ebildttn in proIll(ItIng tb* 
edncatIon by providiI1J 8II enviIOIIIlIieII1 ComIuciVllIO lwn/ni, i. a teWaId that CQIllIOl bo 
quantlfied, 

The ctJmmtWlltu otLa'i'opua ill ill II state of di$tcpIril:. sroan. awl inlIdcq\Iarc In 
smtiDg th~need$ of the: peoploln lhecummunlty. Oll\'cowmun!ty cenfOt'$ (I)ll\ 
COUllllllnity fllC!lilics lIJ'\!,a~tatlon of the flaWs C/IrC lI!ld~t in the people 
they &em. Wo have II rc&pOIlSibility 10 ~ 1*>P1o of Hawaii in 4ll&IIJlng chat our 
ClIJIilUllII'Illht.ive and tlIc betteJrJlmltot'tboNatlVllHawail811 pooplcmna.im a point of 
praoIkc, 

'Ibaok you for your tonsiderlllitfn' oh"lllis Jllattet. 

Sin

 
Stale~ve 
4811l .Pistri\\t • Xaneobe 

Uf(lMoU!'lGW 
""I.lYI.I\.~ • 

~ll.ff(lofI"'IO.o\iI 

Mr. crail/ 'llo' K'lllIJi 

STATE OF' HAWAII 

llRPART1>ffiNTOYIlAWAIIANIiOMEI.ANI)S 
fI.O.BOX f8l9 

HO./llOl..l.'f,H. HAWAII ~6tc!o 

January 3 , 200"1 

K4.11i9hal~ Cc;>fOJll\lnity .Msociation 
74-5100 Haleopono Street 
t<aUutH(Ona. Ilti'waH g.UO 

Dear /lQ, 

MJtWl .... K.u.~ 
£H.o.IJ~ 

1VI¥I'.t.'oIM'JI(.tNf,)«(UI4~~ 

amt~ 
n.rvr1Wlio(ihl?'_<J 

Jl(AIJ:l:,.4,M1UAIUt 
1'.lJttrtM:J..U!Ul¥t 

We a/Co ",xci ted apo\lt your plans to build .<1. new multi,sel'vice Cc:\IiVm).nity 
center. 'this )e~te.r is· to express o ... t· cotmiicrnent to dMignate 16.!> "eres 
,in VUhwo 6 of the l/iH~geB of. r",'j 'OP\Ut fOr" c()/M\\lnHy center c<.>lIlplex. 
'I'hls type uf .mult:\·.s~l;vJce facility is SCdQUfily needed in the grOWing 
2:'ogiim or Nonl) Kona wl .. a..,"'. th"re are no lat'ge pUblic park8 and. the ne~reat 
!QclcUty is Jo~eq\lat<!l to. provid", the typ& (if em:iclll"ent prO\lrallls imd 
~Qc1al .servlces that the C!lIOJllunity desperately needs. 

TlIe OCpal't,mP.tlt of lIawltUl!I1l nome I,ands {OHHLl is til the process of 
complct.ing the conveyance of l<ltnd tj.Uefor Villa!le!: Six from the llepart"",nt 
of. Land and Nbt.\lral Resource!) (DLl'lR). 'I'he development x-igIJts have 111...,,,dy 
been ewwlifyed 'to DHIIL by the t.orAI<!r lIous:(ng and Comtl)Ullity l)eveJopment 
corpo.ation of Hawaii (llCOCH). 

DaHL luis l,,,(:I!ived .1ett!!J;S or: intent \;0 ra~ticipat" in this iI.port.Bnt. 
endellvor frO!l1 Q\1eefl Li li '·\10)(a1'111; Children'!l Center lind tho!! Kllmehatl\plJ" 
SChools. l.t. is 0,11" intent to enter .Into lie'me!! ~9~eet"ents with each 
palfticipa.c1n9 aqel)W lind to wOlCk closely \>fith t.a'i 'opua 2020 on this very 
1lf4lOxtllntp.oject . ~(e 100)< forward to wQrking ,.,1 cb you. 

CC; KS,QIJJ' 

Hi!waihm ·Homes Commission 



7/ppenc/iqes ~,8effel.wrfs.5uppQc/ 

-' 

S.rtyKlm M_ DIXboKaetsu 
.lI~J)i_" 

forb.r. J, Koss6111 
_~/)f,...., 

(Iluuutv Ilt ~fuaii 
2SMp"'"S-'~2n. Hilo.IIn>lI"~Sl. (liDi)9<iI.alli • F"'(I03)llI\l>'6SSl 

KONA, ?f-j'lQGK»>.Iiollllah"'l',SIIi"IOJ • ~_ 9~~D 
(lIQ6);l~ • l'a>{aoB)3~ 

Marcl'l 5. 2001 

lha HQnorabl(. Michael Magaoay 
State Hov$& or Rapresenta1i'res 
.Stale capitol . 
Hollolulu. HI 95813 " 

tlear ReproseotaliVc Magaoay. 

Re: Gmnt-In-A~ Request From la'l'opua 2020 

I recen1ly had I.!I1 opporb,Jrrily to meet wiIl1 eo Kahui, presklent of ~ Keniohale 
CommunIty AsllOClailon and la'i'opIm 2020, Included ill the meeting were 
representatives of four 01 the most important 1IOI11l101lt igltncles In W~t HswaH. the 
Netghbol11ood Place of KOlle, FamJly Support 8etvlcas. Children's Ju$llce C9Ilt(!( of 
WliSt HIlwa". and the Wll$t H_i CommuniLy Helllth Ceot&(. 

eo and his colleagues ecII.Ioa1f,I(J my $te.ff Ilm:I 1M IIll to the vision th$)' he\'e fot 
Keallikehe, Ute ahupua'a In which La'i'opua is sltuatcKl. It is til grand ~ion 1n<Ie.:Kl, and I 

. could not I1$Ip bill be irnp~sed by hl)W hare! tl'lese people haVe worked. and hl)W tmloh 
thooght they have put inlo what It wiIIlttke to l'MQ their ~tghborhood Into a community. 

1 have Ul'9ed \:IQ and 111$ {)Ql11'1\111$$ to avoW gatIIng too spei:ifio at this point. It is my 
opinion tllat ltTey need to lnYom the entire IiOI'MlUI1t1y in 400idil1g WIlat,p~ am of 
most irrlp<II1ance. Then they wi" need 10 da.lgn their buUdings to lit th& programs. I 
believe that La'i'opus 2020 /sIn 8ijfeetllem with that coneept. 

La'papua 2020's request fOr a, state Gnmt-ln·AAf in the IiUm of i&3.:~ mPlion WOI.IId begin 
the prOeG8\! Of hiring a (:On$.iltant who can worIc with the community and start ihe 
planning. I support the llil;fon, and hope lhlIt !he SlatEt lagl8la~ can I16Jp thIs dream 
beeo/ne a reality. ' 

 
.. ' 

~1('~ 

;:J Hui L.ulima Council 

Re..~I\IIi"l) 

WHERE AS, HUi l8\dimll C1lUnciJ, il (ull3()rtj~m (lfWcn ltaw<Jii's major benlllll!JxJ 
human 5C:r\Itce providers, railh·bJI~t:~ 8l'IJUps. o.;nmmunily ;t~()Ciati<ms. h\l~ine.~ 
ge-vt:rnmr.llt and cOJ1(tmC'.d jl1llivldllals and, 

WHI~.RE AS; Iho l~\!i l...\ulimll Council W:lS romllxi m September 1999 to CJt\:QllntgC 
l'l>lfllboratioll partiC!.llad· 

WHoRl! AS,Qv~r tIny, 
lh\ll..H.ulim~ Co~~cil. w. 
tw(mgh It, comll11u~ I! 

WHllJU! AS. th.e sod 01 
shart fnfom~ntion. fl:nd It 
the )'oulh~ IUxrOi.ll1iJJci , 

WIfERF. AS. HuiLAu11J 
Jnvil;e3 as 4PPtQ{:Qhlt¢,l! 

WH1lRE '&'S. KCAiLui. 
(1PJ:~iat~~!t(;o wflhill 
ptMniog lnddosign pbs 

'IlI,EREI'QRE BE rr Rl 
K~:All..id.p1lli 2020 8u. 
t(unmuoot)' (:(,liller-ail ill 
O>iumunldcli. 

DONE .uh.lluILAuJir 

W"lIyl.au 11 ':/;II~ 
tr~ItlS()1\ 

NEIGI.mORHOOD I'L;\Cf, OF 1<l>NA 
7~,»6;'I.'lhm !\I!\-c:t, $\Jil~ 111 

Kllilvil.i(unn, IllIw.I)i f)();·m 
I'bum .. : tlI)Ii.,\:JI·g"''':, Fn,,'II1l! .\.lH:!T"~ 

Omfy "1hl' Kubui. Pr~il1cnt 
KCNL2020 
14~!t tOO l1alcolo.no SCrcet 
Kalhlll.·Kona.lIawlaii%740 

Al9hlBo, 

January.3,2001 

~r~,*, Y01~ for ,h.u!ngtbe \'iakm and plan,; r.d'IM KIlo'lI:tka ... c .... 1.aIQp.13 
<'''onulIiUhl) Center with us. 

·nus. tQ.rr~u1I1i.Il(.e IS ~fJ :tat(ll ~eAlI.~liop'uJ 2020 Board 11"1vilmlon for lhe 
NetabborhDO~ Fiset Qf Kooa (NPK) to 00 • p()tcnlial partm:r in ):'OUr prOposed 
wn\nmnlly ccnl(r, 

1\8 we djscus~. I.lle NPK ·i~ rI C(J]!llDunhy bil~ nOR'Jh'O(1l 50t(l,)) J 
O~&tllj;a'ion tl1J\1 ror.~I5.es an tbe well-:bcjn.g of child'~n I.nd familif:t> ;\nd Ihe 
vre.\-'cInlicln·ofchjJdJllm~ and nt'blllt1. NPK is;~ p\1'Uh"omliltpl;\CO' IJfUfety 
unt1:p1!6C<l). \"h~t'c_paf\idrmtiQJ\ ii, vutun!ury .and services are free. mm· 
judgmen.al. and cultur.Jly ... "~llve 

TIle 80utd.vCDilf:Cll)f¥ 11 jllf~fed in DII'ltcr dj'I!U:f$fUll~ on relol1<llron and 
evaluallng Ihe "fca!>i~lility ofbcmg. ~ plu1.qfth~.c.tntClA:whll~ lh:u 
KCNI,lQ2Q \,·plo,w,18. 1',. Board b.li<,.. in (MOrinS ,II< 'Pitil ofl .. ,llm> 
and ~~lIooml2.in& lh:«; iilngiblc. intent-et"ual. I1n~ culhual f~lU.(ce! and CxpCl1i!K': 
oftbt ~l"ll"it1U1I pmvidi:rs v.ilh ",,110M KC/\Jl.J020 itt (6~,,'.i11& ('.o·loouion 
wh~. aU in the· ~OlB <tffl.mh~riJ1.~ Q\IC r\l~pe'tlve mi{o$ii'lllS to blJHd hc-ahhy 
famUiosumJ ~uuU\Ulill>,:li, 

w~ fl)Ck forward u> Ih~ ptO~Cl..1 ofb.lildiog r. ~'(]lIol;ln/{lti ... t IY.lttm:n:11ip 

1 '

E7\\.6;lho: DiI~o,:lur 

c~ D~IIJ<J ufOill.,,(.{I.){, c ... Cnttt':uU/e 
\ 1,/11 <. I,~,,~ r •• ,fu "'fI~II1~_~Il-Ii' :1'Jl 1>t.,,\\~,I"" \ l!,jNII'I')j.l.'~"( p ..... '.10: 
')I.·r. fb'''!)o'''I •• ·<""",.:',hJh",t''1''0/1.ll1~\II~'' ..:lIo;.I111111\...m""\Uh' ... . 

BOARDOJl 
OU\SctOItS 

GfIlMCb.\it, 
Pl¥lkHAI 

~b"1nt.riot, 
I'A'I'PmJUI 
SwU\~bddQ1t 

Jt(flldJ) 

t;~Bmc-h 
rJ",~II'i" 

Jb£l~TtKlIiR 
"f)/ttd" 

Mdi-i~iQrl 
VjrltJ.r 

i.\aII"lIl~4rtir; 
l)/IM~ 

1J}1\1I.~rrJ", • I),.,.:,.,. 

"".tItl.'\! 
l-l,,, ... IiaOia,,. 
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KONA 

COMMUNITY HOSPITAL 

January 24, 2008 

Craig "Bo" Kahul, President 
74~5100 Haleolono st. 
Kailua~Kona, HI 96740 

Dear 80: 

caye you ca"" CoUVl-t 0"" 

It was a pleasure attending the la'I'Opua Community Center Development Plan 
presentation and further discussing with you the medical center aspect ofthe plan. 
I am Interested in exploring with you, in conjunction with West Hawaii Community 
Health Center, the creation of an urgent/emergent services facility for the community. 

Sincerely, 

Donald Lewis 
West HawaII Regional CEO 

KONA COMMUNITY HOSPITAL 
HAWAII HEALTH SYSTEMS CORPORATION 

711-1019 Haulcaplla s~ .. 1 
Kealakekua. HI 96160 

(808) 322-9311 

___ ~ ___ ~~_ ~~~~~_:7lnnendices,.., hellers O/cSUDDorf / /~-- ~ - --------r ~-~--___r7 

eJr~ 
OPI'1C~ OF HAWAIIAN AFPAlltS 

AprlrU,2(J(l7 

'tlu: HonO<ab1e Mleb1Iel Ml\iaoay 
Slate HQIlSe of'Rtpres..otatlW$ 
Stille CapItol 
Honolulu, Rawai'j 9~13 

De-<I'R~(lIllve Majjaoay; 

On Priday l1)oming, Aplil 20"',1 had !h& oppc!'WtIlty til meet willi Mr. Craig 
"Bo" Kabui. who preaently _ at t'roIldO!ll "fIM Kaniobalo ('.ommunity 
~ and I.e"j'opu;t 1.050. Bo bu a wo,l<Ierl'ul Vision ft>f the 
~1Ikcbe Ahup".'a within which the VlJlagos of z..a'j'C\lIf4 m looate4.. 
Yi~on whicA calla f()< Building a Coom\lIIIlty. not just a ~!den!ia\ 
cortnn\Inlty, bill A <;O(fIIIl\!1lity willen 111$ nil grille ~ces and reqnlt"IllBOIs 
for its rcsid.mls from MaIIlt eM" to 1.'OOrWion (0 early educallon. 

'Ihelt ate seveffi 1n<;llyidual$lU)d orpnlialiona wbo arc lIdvocaiing fur \hi, 
effort !'ton. May« Hurry Kim, Mr. Mic2lt Kane at DlIHL, Katuehameha 
Sclmolulld the Qu=n l.lUIWb1J.11l Cbitd~·, Ccn1(Or, to tllltne a tt:W. I 
woolllllkB to udd my 0IlPp0!t to the planning and defi8ll Slate Qrant-In-Aid 
teqI_of~.2 mtUi9\'l for tile Kartl<>hal!>CommUJlity Ccnltl·. La.'i'opll8. 1 
UU3t)'0II willlQok favorably upoo the rt.q1Wt. 

Mah1!lo 1lIll, 

 
(tI RQberILUndxey,lr. I 

llKL,JR:tnw fA (; 
/' 

1H~~UMl..S4cSCJl).~,nlf6ll'.s.w. 
PIIaI:I:(IOIi~lUolm.F_~,*,~ ... wY'~ 



~nd;Ces~ .. l3eLLers.Q{(Sunnnr1 / /--~~~ - 7 r / 

P'om.! ~~P~9~ .. P_"lI~ 2~ o.lC 1!24~OOS4:1215PM 

Janui!!'l' 23. 7.00~ 

Bo Kahui. President 
w'!'opua 2020 
74.5100 a.!eolono Sl!eet 
Kailua-Kona, Hawllii 96140 

MK.Kllllld. 

STATE OF HAWAII 
_OI'ED\.ICI\TIOtI 

KJiALAKEHE HIGHSCHOOl. 
T4~'~$ltteT 
~1!J.WMII07;o 

PHQNl.:{fW)G21..t0300· '~(fQ8l-32T-400'1 

4·, 

"', 

Over the IasI scvel'illmonthB, we bad met on mDre than ODt OCIlaIIion 10 diSCll68 the 
propooed multi p!!,!pOse community I;4ln.W Cllmplex fur devc:lopment adjac¢AI and south 
ofKeaI~ ffigh School. 

We had the opportunity to rovi(lw your current vi£ion «) provide the broader west f{a\\T4ii 

Ngioll dltect social, cu.lt\lJ:aJ, edUQUtional, nete/llional, medical and d~n\Il servie~ and 
Pl'oJ!!arus. 

Spec:i;tically. your ~ «) offer Kealakeh~ High $clIoo! UiC ofyan community 
r¢$(Jurr.es, sueh as thl: aquatic !;Cnter and othor oampQne:nls truly reflect the folllldalion for 
«)liabomrion between our school and the .:.>mmunity.ln addition, yow: commitment 10 
''Upgrade» our alhletic tidds to pro\ id<: lightS and parking w(I"ld offer ~ "till a 
greater opportunity both COt tbe schooI and the cot1lI1!unily. 

We aN exeit«l ove.! the pro5pCCle of II new beginning merging ow: school resources with 
the COlllltllmity resoureos 10 better maximi~.o and utilize current and proposed fiI.oilitllli 

1herefore, I'm please to IiUPpQrt your initiative for the development of~''m~ti Pw:po5e 
r,ommunity e.:nter and oommit to be II full and participating partne.! in your endeavor. 

 
KealakOOl~ High Sobool 

,~~ 

QIJEEN LlU'UOKAl.ANI TIWST 

Mr. Mic.h ]{ane 
Chairman 

Alak •• Corp"",,, Tower 
1100 A'.!:e. SIf'"l, Suite 1100 

HOMl"'"."""";'; %~13 
TtI'FI."'1!0!i110HI~ r""ll'JI,,, (IO\) 10)·~11l 

f1awaih'll Home, COllllllifliWl 
D.p~rtmqt'ii of H&W1Iiian Home und. 
1'.0 Box IS1!! 
HOllOI\lI~, in 9680' 

Mit~b,AJob.: 

Thank you for sharing your vision fOl K!1III.kebell.ni0l'ua ,viln u •. 

Augusl 2.).2006 

This j, ta e~prcssour ;111""110 build ~ Queen I.ili'uokalnni J;,11iIdtcn's Cemu facility in your 
P'Oposc4 community centet. As diSlOU$.ed, we will~ 10 rclrn:ale')IlI Kona u,,~ som.time JIl 
lilt nc<lJttml.dcJ>tll<lfIlS on Ibe Ihllin~ of "lherproject$. 

OUr Il\ImeS Wfd OO,"n l.i\i'UOk.J811i Children'~ Cenl<'r manosement bel~ve ourrel()Cnlh1810 
your l»QPo.Ied •• nttl will enhance OUI ability to provide M\fYic~ 10 OW' ben<iioi.ri ••. We 
$uPJ)QJ\ )'Qur vision II> "IU.1CJ &gt'noif:ll (" benet mv. Ill<: n~I'd$·()f the fl.w.iiM ."rnmunily. 

If Il,is i"'~~¢plabl~ loyotl.,,",,,,w.,uld IiI:. \0 hlld4le IQ 6U!n Ihe P'Qc.~!, "I~blbb preliminary 
tilll~13bles. etc, P& liming .is signiliciltil fot \I~.l~eAn/) Crabb. and Mich<:n~ O/ion will 
cotlIdin61e1flocililllle platminll fl0m our· ella. 

Ple.sc~.ll mnt203.(,j SO if you have any qUestiolls. looking iQIW.rd In 1V00king with Y(lIJ, 

Aloha, 

Raben lL Oit1llO 
l'ie$idenlll1ldChier E,ec\ltivt Omcer 

ec: TI1mecs 
(;lai1" A~tn, Ph,D. 

~; . . ', 
r· 

!,", 



______________ .......... __ """'-_______ ----'_ ..... :7L~oDefKlices '" Bellej,s o/cSu Door! 
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Hom: ~:':I1.u.j t~age: LJI:. USEe: ':!/~.s,..::U·tO lU:·I..!:~i:s AM 

January 28, 2009 

Craig "Bo" Kahul 
Executive Director 
La'i 'Opua 1020 

_ .. :" ~---

74-5100 Haleolono Street 
Kailua-Kona, Hawai'i 96740 

DearBa. 

...... )-_ .... 

(i) 
KAMEHAMEHASCHOOLS 

Mahala for your continued support of Kamehameha Schools' efforts to provide and facilitate 
educational programs for the La'! 'Opua community. We sincerely appreciate your 
consideration In allowing us to participate with your Board In the planning process to ensure 
that the needs and Interests of the community are well served. 

Please accept this letter as our intent to partidpate in this important endeavor. Based upon final 
approval by our CEO and Trustees, it Is our Intent to provide resources to build and support U,e 
operation of educational programs in the La'i 'Opua Community Center within the homestead 
at La'i 'Opua. 

Although specific programming and use of the space has not yet been determined, we estimate 
a need of approxlml:ltely 1,500 to 2,000 sf. together with shared use of common meeting rooms, 
restrooms, and parking. We are in receipt of the consultant's design worksheet and will forward 
appropriate program information as soon as possible .. 

The specifics of our collaboration will be outlined via a memorandum of agreement (MOA). 
look forwa.rd tQ b~ginning Qur MOA dis~ulslQns in tht: near future. 

 
. ratlng 

Vice President, Strategic Planning & Implementation 

cc: Dee Jay Malier, CEO of Kamehameha Schools 

~ 
Tropical RefOI"9Btatlon & Ecosystems Education C$ntel Hawafi 
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April 18,1.007 

RepIt>SClItaliva Mlcb.1eJ Y _ ~y 
S1aIc Capitol, Room 432 
Uonolu11l, HawlJl.i 96813 

Dear ~e Megaoay, 

010 ka 'oinO. 0Ia no Kanako 
lieOllhy land. Hoollhy people 

P>WIt the Office ofth8 EKe~ DIlUtor 

Thiscom<$pOMeJU:C is hi support ofLoiopua20;'W Multi Puzpoao CollUllU1l.ityC<inI.lU' 
D1wclopulem pbtu, Grant AI Aid ill the _mt of$3.2 million dollar. With KeaWcthc 
abBpll4'lI domiooIID _ II Blgni6\li11t gJ:owtb ottamily recld~, it is illIperativo that theso 
mmlieB ha\>o_1D ~ social, b«Iltb, cducallooaJ aud Qllftunt.! selVi~ wJtb. In 
lhe<It~. The COIIDlluni.ty ccnlmt'wiU serve a$ a bur. for Iilmille$ to _ those 
~ iostcad of11'1lvelblg Ihrougbwt West.lhwail. 

Tl'IllB CCIlt<¢ Ha'lvlli'j hAl> deliY<:rod plOgllllllS ill WfiI ~'i for ovct a de<:ade. Ow 
progF8l1IS m VIlIued lUId ~Ied ilI1he OOIOOIunlty by p4!CIl!a, ~ a~ 
roOllllClots. Demand tOr program ha4!I:d at:ti\>ilies 1I!at provide YOWlg peoplb wiIb healthy; 
sate. ed.~1 and t\ta WlI)'S to spend tholr out of ,obooillrue m h1 d«naDd,. '!'REB 
CanIIlt: l!iI'mi'j p!OgJ1ml$ ~)'011113 pI:OPle IJIId adull8 to the Jarut to Hawal'i, and to 
IsI/uuI. <;U!Iuro. Ottr programs pm9Ildi a ''pIIlbwa)'" fur ClIvitonmenl8l c4ooI!liQll, 

~ aurllee~ip, tItroush~llutnlagand l!IeIlIoriIl& prqgrams. 

West l;Tawan ~ and yOlllh dc!ezvc and 1I«d a "~place". Program liased 
~ Ilke 11U!B IICIIId a ~ilCIII.cl" tbatwiU .enable l1$ to ~ 0IIl CODllOOIlon wifL. 
youth and fIImil!es- The 00IUmUIII1y C!!tI 00ItD/. em TREIl to provldo MIl" ilJvaluabl<> 
JllOfP1I1II8. MMhaIo fur belJliog OIIC West I:I'awai'j OOIIlIllIlIIity by pll'l'l'iding 1\Indin,g to build 
tnd~ ~ it\tb ~ plscc. "l'Ittougb my letfIr llwpe yCb. will beartbe va\Qe at 
tIJtNsands ofyOlllh and you will b<>artlmr MaIJaIQ. Your ~ aftb\s Grant in Aid 
1leqItest.wiII help 1(> eahau.ccO\lt~dWted servlllt8 to families. 

Yovr CAlOSidcrnlj~ is apprccWrxl. 1f)'QII would 1ikQ to ~ a ll'ICIlI!n,gto dlscu$$ willi 
meyculWlY reaehmoA1808-3~3-<l330 (\I' by emaU obrlsIy@IttchawMII.otg. 

MahaIo. 

Christy A. S\1Iiuuwln 
l!xee;ittv .. Dimtor 

f1!Ii6Co!1oo"_l"_ .. tbI~q/1woJIIry~ ..... Iw<I/JIrtP~. 
O"' ... _"Io4/OrII< __ f/«1P!I(IIdjor .. .nrt.~,- .... ....""...fII'OII-
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HOUSE OF REPRESEN1'ATIVES 

STATS OF HAWAlI 
STAll: CAPtTOt 

HONOOJU). HAWAlI 96813 

SllbJoc:t: u r Opll.t C'oftt.nlulIIIy Ce~ Cnn\pIOl< 

'):(1 WbrmIftM.yc-.m: 

un IotWu luopport otthe ~La'l'Opuo.CwnI:Q\Illl1Y OoIttet Co"'l'~ mthlB!lIt Vlll~1lfLa' r Op .... 
• pt ... od _aily l>1IM ~ otsa .. l)llanll'olne LaDdr ill KOIIIobhe. Nat1h Kona, ltawal1. 

Tho ~af&waiian lI'oIne1.<lnd.1Ias1W)~ thII need 10 Wi'"tIat ~ p.coJ_~.o~t 
. wl'" tl,>eIr lI(1$101ll1"1us .1I<I_lrWiad.... . .... 
1". """"""d UfOpwo CorauwnItyc..tctlVillpmlll. tnIloh ~ .d~l. ou!iIlrll\.lee.-...t. """ other 
boal\hlIIId<OCial""VIcc ~"'d IIlppott for pooplo who,..;,tein~ .... odJo.-upidly ~ 
~i.ng/:OlMIUoitlet"4tbl>kbnd<lfn.woll. . 

Your~OlI allli 'lIpport rorlbl; ~Jf4II'is appIIK'la1l:4. 

 
 U<iUSlng 

~ .. !lY. MoIIcIl.L. Sbitru<"""""" I)ia1Jict4S 
(Wol_·~~Ma:uo) 

o..;..c~ ... "",-~4<~ 
~ C~ oulld>l<rioa,HigIIOtl«l...u.... He.tIoh& r.~Affolto 

I:WlIilStateOqlitol.ltoum~~ Howaii9681l 
l'hoA",($OIl)Stl6~/l'",,(llCi)5"'8464/l!-<NiJ;~~ 

WllAlWIlLE 
~ 

Dlx;(j:nb~r 3, 2001 

STATE Of I1AWAlt 
1lep"lnIt1lolE_ 

CIIiOe Oflhl!CoIIillaAr60 Su/lIIiI1IMil<Iit 
VIeSI~ CorrjW AI€i$ 
?~l~Iit,_RwJ 

X8ii~l-!a\ronill57-1O 

TO WHOM IT MAY CONCERN: 

It is with CI1thll3i!lsticsupport that 1 write (l) endorse the kaniohale COlUlJIunity 
Aslioeiatioo. Board's proposa1 for [undin.> . 

PURr./.6,~_O 

SIjJotil-

ArtturSouu 
~A ••• $upol"_ 

Tl:e Boardis.hard ~twork on thela'j'opua 20/20 l'lan whi~h ($ ~ propo$aJ t<;> ~r~t~ jl 
Community Center Complex in North Kl)n~. 'l1Io vWiIID Qfth~ C'.Qmpl~ wbil<h WQ~ld 
mcltlde et\llca1i.Ollal, recroational, (mllurailllld medical f~ililies is to create lu:1ique 
QppOltllniIy:fin' "CQlllIUlIIrity Wc1InOllS". Much of1he Iuniohalc Community 
A~ao~aIioll'E viIIion is guided by its beliof:n creating coltUUlmity partn~hips to .;reate 
collabQrat.!vepJlIlllling and implementation. 

To Ibis end. tleD~ent of Etil1091lon, West Hawaii DilltriQtOfiice, isplea$ed to be II 
full and particiPlting partner in this initiative. 

WQ lQok forward. to oontiuued w~d with the oommuniiy association as tIle I'roce.I£ 
moves forward. 

SiUCi:rely, 

 
Complex .Area Suporilltend¢nt 
Wc~t Hawaii Diltrict 



:7inneadices ... --.. i2eiiers O/cSuDlJori 
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i West HawafiCommuni~ Health Center, Inc. 
.p'11j~~,f.j,~~~!1t~'«'~~'~~W~'~~ 

~n~W~IOl"*·'~.t'ilIt::g.~~#Q:lfl.H;j·fI;;~jj.1o~~~' 
. __ ._.~_ ... _. __ (J!{>_ J<t, oLiW,YiN!\ 0 .IIAwN'I f((lM(llIMll\ 

71·51~1 r.u'~IIIIij~~"il< lOlA' K,;",.;:;·"" III %NQ 'I~"''''' jlIO~BJ~·\61? 

JnmllllY to, 2001 

Mr. Craill"Bo" Kallui, I'resi<1utJt 
KnniollalcsCommllllity Assoeuli\)Wl;(ii'o 'p~a ~02(l 
7,\,5 I flU H~t¢(l19nQ Stred 
Kailua-Kona, Hnwaii 96740 

Aloh~ Mr. Kahul, 

Thallk you for ~nillglht:visipllal1dp/all$ \lfthe KealokdlCfl..alopua.C()mmlmity Cenier with 
\I~. 

Thls t(j~p()m:l~lll!<lIS to MC<1PI KGAlLa'O\lWl2.0~!ll:loilid hwi.tation In tlleWcstHawllii 
(1QIIll'lllUlity Ut:lIlthCenier (WHCHC) lobe upOtilnllil! padllllf in YPllr p/Uposed t:;)mmunily 
c~riier; 

AS·YO\Il'lllly know, WHeHe isn comlllunilybl!soo llt)ll-PrOIi1501(c):J ()rgani?.ntioll offerillg 
healtb care.seiviee~II)QIli'll~idenisuf West Hawaii ivilbuu' regard to Illcome.OtltllliSSioll, lIS 
adopt~d by the Board of Oirec~()(s. is: •• r p l/f.QReqIlQ/ftf. c.:>mprehcnsivJ1. "ntj'lnCl1graled lrMlth 
.l'e/,vlce.,< ~1I"ce8$lble I~ (1# W!w{lfls,fthrallgliaur dtliJr. ''Ilgardll.s.f of their (lil/lity/opay.. TIlMS 
.• ervlc(JJ. willt>qcI/III!YQ11>,$~Ii$)llve'mit.l will pNllwtct'<llllllllllllt;Y w¢IM~eiflg·tI!J'ollghlh.eprQClfc!! 
1)/ "mttIQ/lltlp<!flO. "'!'()llilfill :llIts. nii:islon, WHCHC slidesil.' .servi~ fe1:l& tnr tlloseil!dividuals 
who have rio~tlbln$(li1IIlce. ~nQwe bllSellj(lsef~ on itiCO(llC at1llfllriJily si7.e. 

Th¢ WHCflCBoatd tifPiroo[Qls i~lnlereSle<.l indL~C\~~sil1& lind cvaluatin&r\lrt~r ihe r_Ibilit)' 
Qf~elnglt pIlrlOflllecen1erlkkuhllic .tltal KCAll,202()ill planning. We believe in fustejitlglhc 
spirit of Illolirilllllnd maximizing:ollr limillld resQl1«1~' and exparti$l;S in O""-c)ftQ achil:ve Ih~ 
greatest benefitf()rOllr cOil1mllrtity. yO\ltpl'/.'lpnSed ilivilllliQn i.s ama,ior swp il\thnl ditllClion 
1If1.9 wellre'l}>«iile</to 111' a putcmlal panrt4t in your vision fQr our comillUoily, 

\V c look 'fQT\lII1r4tollw pru~Jlii<:1 of bulldillll" .COllllb!:illllivc I'irti\ersbip. 

M;d~m~ 1'01111, 

  
 

Ricliard 1 ;; ­
i!..xec\ltivcDiieClor 

Cc flOl1rd i)f DinMQll! 

80Kahui 
Laiopua 2020 
74-5599 Luhia Street #E5 
K.ailua-Kolla Hi 95140 

DearBo, 

July 14,2010 

P.O. B010360 
KllAl.AKI!KUA. Hl 967!iJ 

(008) ~27_7m 

Please aceept this letter of support for the Laiopll. 2020 Project alld also for rhe c"PitAl 
campaign. This multi-purpose community center complex wUl Include a medical clinic, pre­
school, iuttil'-genellltional da) c"'-" a.cility, aquulic center & gym, and lUI, libuse treatment center. 

The shortage of bcaJthcru. provick:rs (mcd.i~, denIal. Ix;havioral heaUh and family 5Uppo,1 
services is most critical. Phy.ician3 are closing rheir practices at an alarming rale in areas which 
has limiwd access. or in some cases, virtually no acoess to h..urh oar.. As a rural area and an 
island, the only way to get services not available locally to the Big Island is to fly to Honoiuiu. 
The cost of round trip flights range from $170.00 to $250.00. Often medical trips require an 
overnight stay which is an additional cost ofat least $200.00 for room, meats and transportation. 

We are the only Adult Day Care facility in West Hawaii, which is about 25 mites somh of 
LaioJllla. Having an Adolt Day Center C!QO;OT to tho hub of town will in<-rea.-e Ih.. availability of 
OUr servi_ to the Noxlh Kana comrnUJJity. Our aging community n""ds this faciUty and all it 
offers. The K(jna Adult Day Center, Inc. is a commWlity 50) C-3 non-profit Ol'ganizalion. This 
development of social structure will set the COtlrse for this growing Kana community over rh. 
Jlextd=de. 

Our community is in dire need of this L.aiIlPUU 2020 ProJeci and I tOTally support it and aU that it 
will bring to us. F~l free to contact me with any questions at (808) 322-7977. 

"W. Q)(relld In. quality of/if. for your family" 
www.konaadultdayccnler.com 



£a'i'opua 2020 
II SOlC-3 fIOn-proJit~ 
74-5599 LRkioSlreet tiES 
KaihllI Koltll, 9674D 

To whom it may concern: 

November 1, 2011 

PIwrI~e __ 8(}8.S!7-1221 
FtD: 8IJ3..m-l223 

I stroniIy support of the creation of a community health center in the Villages of La'i'opua, 
which will serve as a satellite clinic oftbe West Hawaii Community Health Center (WHCHC). 

r m currently the President of the Board of Directors of La'i'opua 2020, a 501-C3 nonprofit 
corporation whose mission is to provide the native Hawaiian community and surrounding area 
affordable housing projects and neighborhood medical services and programs 

The proposed WHCHC facility will have a significant impact to these coDllIiunities as it will 
provide direct access to health related services and programs. WHCHC bas proudly served West 
Hawaii since it welcomed its first patients in 2005. In the past 6 years,. the WHCHC bas proven 
its ability to meet the need for health care in West Hawaii, particularly the underinsured and 
uninsured in our comDll.mity. WHCHC's efforts in La'i'opua will undoubtedly increase access 
to primary health care to residents of the greater Kona community. 

Sincerely, 

President 



£a.i.opua 2020 
a 50/C-3 lIoll-profucorporation 
74-5599 Lullia Street #E5 
Kailua Kona. 967010 

November 1, 2011 

Health Resources and Service Administration 
Bureau of Primary Health Care Centers 
Washington, DC 

Subject: West Hawaii Community Health Clinic Grant 

To whom it may concern, 

Plrone.._ •.•. _ •••.••• __ 8(J8..321-1221 
Fax ._ •. ___ ._. __ •• 8(J8..321-1223 

tIIfHIiL •.... _._._bokahlli@l'ahoo.com 

I strongly urge and support the creation of a community health center in the Villages of La'i'opua, which 
will serve as satellite clinic of the West Hawaii Community Health Center (WHCHC). 

The Villages of La'i'opua and surrounding Hawaii Housing Finance Development Corporation- low 
affordable housing complexes today comprise over 500 single and multifiunily units with another 245 
Hawaiian homestead homes to be built in the no.1 three years. This medical facility will serve the 
immediate medical and health needs of our communities within these housing projects. Most important. 
the Villages of La'i'opua housing project is a State of Hawaii- Hawaiian Homes Land development 
serving native Hawaiians and their fiunilies. 

As the Executive Director, we have partnered "ith WHCHC to bring health services to our Nativc 
Hawaiian communi!)'. the surrounding housing projects, as well as the greater Kana community. More 
importantly. WHCHC will be centered within our Villages and provide our Kupuna (elders) direct access 
to heaIth services, currently unavailable within close p~ximity. Finally, my ftunily will benefit with 
direct access to the WHCHC health services in our community rather than traveling to the next district for 
medical services. 

WHCHC has proudly served West Hawaii since it welcomed their first patients in 2005. In the past 6 
years, the WHCHC has proven its ability to meet the need for health care in West Hawaii, particularly the 
under and uninsured in our community. Their efforts in La'i~opua will undoubtedly increase access to 
primary health care to native Hawaiian community, surrounding low-affordable housing and 
neighborhoods. and the residents of the greater Kona community. 

Executive Director 

Cc: L2020 BOD 



PHONE (808) 594-1888 

:'lovember It 2011 

STATE OF HAWAI'I 
OFFICE OF HAWAIIAN AFFAIRS 

711 KAPI'OLANI BOUlEVARD, SUITE 500 
HONOLULU. HAWAi1 96813 

Health Resources and Service Administration 
Bureau of Primary Health Care Centers 
Washington, DC 

Subject: West Ha\'\llii Community Health Clinic Grant 

To whom it may concern: 

As the Hawai'j Island Trustee for the Office of'Hawaiian Affairs (OHA) I strongly support the 
establishment of a Community Health Center in the Villages of La'i'opua. This Center will serve as a 
satellite unit of tile West Hawai'i Community Health Center (WHCHC). 

OHA's Mission by statute as a State Agency is to -better conditions for Hawaiians." OHA.has three 
Strai:egic Rol~ Advocacy, Asset Management and Research and si.", Strategic Priorities, one of those: 
Priorities and a very significant one is Health. Ethnically Hawaiians lead our State in heart disease, 
obesity. cancer and stroke. 

This Community Health Center wiU have a significant impact on our North Kana Community in 
particular and the Kona Community in general. WHeHe has served West Hawai'i well for more than a 
decade especially the underinsured and the uninsured. WHeHC's preset1ce in La'i'opua will undoubtedly 
increase access to primary health care not only to La'i'opua but to every resident in our Kona community. 

With Kind Re~s. 

Rob~rt K. Lindsey,Ir 
. '-, 

Hawai'j (sland Trustee 



William P. Kenoi 
Mayor 

County of Hawai'i 
Office of the Mayor 

WUliam T. Takaba 
Managing DIrector 

Walter K.M. Lau 
Depllly Managing DIrector 

25 Aupuni Street, Suite 2603 • Hiio. Hawai'j 96720. (808) 961-8211 • Fill (808) 961-6553 
KONA· 74-5044 AIle KeobokaIoIe Hwy .• Bldg. C • Kailua-Kona. HII\1t8i'i 96740 

(808) 323-4444 • Fax (80S) 323-4440 

October 24, 2011 

Aloha, 

This correspondence is in strong support of the creation of a community health center in 
Lai' 0' pua, which will be a satellite clinic of the West Hawaii Community Health Center 
(WHCRC). 

As the Deputy Managing Director for the County of Hawaii, we embrace the Clinic into what 
according to the Kona Community Development Plan, an area that will see a substantial increase 
population of families. In particular this Clinic will certainly support the families in the 
County's Kaloko Transitional Housing complex for homeless families that is scheduled to be 
open for service in December 2011. 

WHCHC has proudly serve West Hawaii since it welcomed their fist patients in 2005. In the 
past 6 years, the WHCHC has proven its ability to meet the need for lrea1th care in West Hawaii, 
particularly the under and uninsured in our community. Their efforts in Lai'o'pua will 
undoubtedly increase access to primary health care to residents of the greater Kona community. 

D~uty Managing Director 

County of Hawai'i is an Equa1 Opponunlty Provider IIIId Employer. 
I!: 



Inspiring Hope. Changing Lives 

October 31, 2011 

Re: Lai'o'pua 

To whom it may concern: 

I am writing on behalf of HOPE Services Hawaii, Inc. to express support tJiiwest Hawaii 
Community Health Center's efforts to establish a satelite ehnle in Kealakehe. HOPE Services 
Hawaii (HOPE) is a faith-based non-profit organization committed to bringing to life gospel 
values 0/ justice, love, compassion, and hope through service, empowerment and advocacy. 
HOPE provides a comprehensive array of services for famirles and indiViduals experiendng 
homelessness including homeless outreach, SNAP outreach, representative payee services, 
emergency shelter, transitiOnal housing and permanent supportive housing with a focus to help 
them work towards becomins self suffident. 

Majority of the persons we serve have no insurance or are underinsured. We lean and depend 
on the west Hawa" Community Health Center (WHCHC) to provide the necessary primary. 
dental and behavioral health care necessary to improve the quality of rife of our dients. 
WHCHC has responded I They opened their mobile dental van for chnic services on-site at one 
of our Friendly Place Campus, as well as set weeldy "health dime-' days at our Drop In Center. 
This addressed our clienrs concerns of access to services, with the convenience of clinic days 
on-site. 

WHCHC has been providing comprehensive primary, dental, and behavioral health care to the 
underserved and wlnerable communities of west Hawal ... this area experiences some of the 
highest rates of poverty, health disparities, and barriers to health care access than much of the 
rest of the State of Hawa.'i. It is without hesitation that I extend my support to the west Hawaii 
Community Health Center so that they can continue to provide affordable care to all regardless 
of their ability to pay. I urge you to approve funding for laro'pua to expand accessibility of 
health services in our community. 

Sincerely, 

Oriel Executive Officer 

HOPE Services Hawaii - AdmlO,stra,t,ve Office 1315 Kalan' ,neole Avenul!I, Hllo HI 96720 
Ph 808 935 3050 Fax 808 935 3794 Email. nfoOhopeserv cashawslI org Web. www t·op, . ervlceshawalf or, 
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To whom it may C011CCDl: 

I stroogly support the aeadon of a ccd ••• uuity heaI1h ceater in !.ai'o)1ua, which will be a 
sate1lite L"JftW~ of1he West Hawaii Q)mmmity Replth CeaIa:('WBCBC). :;::r; . 

My mane is B1ai:ae.Wa1ai ad I am the Cw.g'RMity Coordi ... m ibrthe KeaJabhe 
CoIW111JDity Assodatioa aDd aJao the advisor of oar NeiaJrMrbood WaldtaDd out Youth Crime 
Watch ofKfttJakehe; which aU a4tocaIe .. a ec-mpw.itJ MaIth caarfilcilityia our Disbic:t.. 

Wlth the:iarml8e iaourpopulatioD, aad., JIIIIDeI01IS mecJical pobIams our ~ 
Mak:ua aDd Youth cmJSImwdy aaaia ill 1his clay &lid ~ &lid in our cJaily 1iws, 1laWI1IiDg the 
dis1ance we have ~ DOdh or soaI1I. oft. dmes iDcleascthe medical pobIams at put our 
people at gteater dsb 10 be and h. 

undoubtedly, iDaeased access to health C8Ie tor resideaas oftbe greater Koua 
COJDDllunty can ouly be a DlOl'e posithe asset in our OOID""Uty 1oday. I know for a surety, this 
can be a welcomed addition to our .. &ad please feel fi:ee to acbowJecJse our support as 
deemed necessary. . 

.. '4;1 

... '~ .. ;.~ 



1(p,nioFiafe 
Community Center 
74-5100 Haleolono Place 
Kailua-Kana, Hawaii 96740 

west Hawaii Community 
Health Center 
75-5751 Kuakini Hwy, Suite 203 
Kailua Kona, Hawaii 96740 

October 27, 2011 

To whom it may concern: 

\NEST HAWAII COMMUNITY 
HEALTH CENTER 

I strongly support of the creation of the community health center in Lai'opua, which will be a satellite 
clinic ofthe West Hawaii Community Health Center (WHCHC) 

I Am Dora Aio-Leamons, President of the Kaniohale Community Center at LiYo'pua ViDages. Also the 
Secretary for U020 Board. Along with all of the board of directors on both associations we have WOrked 
very hard to make this a reality for the community and a/l of the surrounding communities as well. 

Currently we have to take our Kupunas and Kelkls to other areas for their check ups or doctors 
appointmentS which does cause some hardship for our families in our communities. This health center is 
well needed for a long time and we welcome it to the Lai'o'pua Villages. 

WHCHC .has proudly served West Hawaii since it welcomed their first patients in 2005. In the past 6 
years, the WHCHC has proven its ability to meet the need for health care in West Hawaii, particularly the 
under and uninsured in our community. Their efforts in Lai'o'pua will undoubtedly increase access to 
primary health care to residents of the greater Kana community. 

 
~~~ 
£2020 Secretary 



: ~." <;.. 

October 24, 2011 

To Whom It May Concern: 

I am writing on behalf ofHui MaIama Ola Ni 'Oiwi, Native Hawaiian 
Health Care System for Hawai' i Island, to express strong support for the 
creation of a community health center in La Top~ which will be a satellite 
clinic of the West Hawai'i Community Health Center. 

Hui Milama Ola Ni 'Oiwi (HMON'O) is a 50 1 (c)(3) non-profit agency 
and is recognized as the Hawaiian health entity serving the Big Island's Native 
Hawaiians. Native Hawaiians face jmmense health issues, espeCially in the 
areas of obesity, hypertension, diabetes, cancer, and heart disease. The 
mission ofHMON'O is to provide health services to address these disparities, 
and enhance the quality of life of our Native Hawaiian people. 

Hui Milama Ola Ni 'Oiwi and West Hawai'i Community Health Center 
(WHCHC) have a strong history of partnership in providing comprehensive 
primary health care for Native Hawaiians in West Hawai'i. Our partnership 
with WHCRe is integral to providing our Native Hawaiian clients with 
additional medical care to manage their health as well as access to medical, 
dental, and behavioral health care providers. WHCHC's established access to 
the Native Hawaiian community through their health center is a valuable 
avenue for Hui MaIama Ola Ni 'Oiwi to continue its mission to provide health 
services and to enhance the quality of life among our Native Hawaiian people. 

West Hawai'j Community"Health Center has proudly served West 
Hawai'j communities since it welcomed their first patients in 2005. Over the 
past 6 years, the WHCHC has consistently proven its ability to met the need 
for health care in West Hawai'i, particularly the under- and uninsured 
individuals in our community. Their efforts in La T opua will undoubtedly 
increase access to primary health care to Native Hawaiians, and all residents, 
of the greater Kona community. 

Aloha Pumehana, 

 
i 

Executive Director 
Hui Milama Ola Ni 'Oiwi 



Oct. 25. 2011 6: 36AM 

October 24, 2011 

To Whom It May Concern: 

Kealakehe Elementary School 

STATE OF HAWAII 
DEFMTMENTCII"I!DUCImON 

Kealakehe Elementary School 
74-5118 Kealakaa St. 

Kailua-Kona, HI 96740 
Phone; 808-327-4308 FAX; 808-327-4347 

No. 7677 P. 2 

. West Hawaii Community Health Center (WHCHC) has proudly served West HawaII since it welcomed its first 

patients in 2005. In the past six years, WHCHC has proved its ability to meet the need for health care in West 
Hawaii, particularly to the underinsured and uninsured in our community. 

WHCHC is planning to establish a satellite eRnie in Lal'o'pua. This location is closer to Kealakehe Elementary 
School than the Kailua-Kana site. The proximity will provide increased access to primary health care to families in 
our geographic area. 

I strongly support the creation of a community health center in Lai'o'pua. EaSier KCess to health care is aitical to 

helping families keep their children healthy. Studies show that healthy children who attend school on a regular 
basis experience greater academic success. A communitY health center in our neighborhood will be a welcomed 
resource for the school and its families. 

Nancy N Matsukawa 

Principal 

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER 
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La'i'Opua 2020 

Community Development Project Grants Received 

March 2007 - June 2012 

Federal Purpose 
US Dept.of Education - NHEA 926,109.00 Technology Center 
US Dept. of Housing & Urban Development - EDI 475,000.00 

Community Center Planning 
Total Federal 1,401,109.00 1,401,109.00 

State 
State 2010-2011 CIP- Design Award 1,526,000.00 Community Ctr pre-development work 
OHA! DHHL 2010-2011 Kulia I Ka Nu'u Award 250,000.00 Community Ctr pre-development work 
DHHL 2009-2010 Implementation Award 40,000.00 Community Ctr pre-development work 
DHHL 2009-2010 Regional Plan Priority Grant 32,000.00 Community Ctr pre-development work 
State 2009 Sewer- CIP Bond Award 250,000.00 Community Ctr pre-development work 
2009 OHA- Planning Grant 150,000.00 Community planning activities 
DHHL 2008 Priority Grant 243,716.00 Community planning activities 
State 2007 Grant-In Aid Award 125,000.00 Community planning activities· 
DHHL Capacity Grant 2,525.00 Operational costs 
State 2012 Grant-In-Aid award 400,000.00 IOPerational costs 
Total State 3,019,241.00 3,019,241.00 

Private 
Kona Kai Ola Foundation 48,300.00 48,300.00 Operational costs 

Grants Received to date TOTAL 4,468,650.00 
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Building Site 
Criteria 

Building Site 
Criteria 

Community 
Criteria 

Cost 
Considerations 

La"i"opua 2020 Community Center Development 
La'i'opua 2020 & Contractor Tasks Sheet 

Preliminary Entitlements & Category Range of Requirements! Parameters & Milestones 
( Exhibits Available UDOn Reauests) 

Parameters Requirements La'l'opua 2020 Project: Milestones & Tasks Completed 
SizeJbuildable area L2020 Building TMK 7 -Ml21 :002 Lot B1 (26+ Acres), 

Physical parameters required for Ex. A-sIte Map 
site development Slope hazardlsoil depth The site's slope is between 3 %-15% grade of the property. 

Ex. B-Topo Map, Ex. Bi·Topa Map 
Completed Tsunami and flood inundation Site location not within the tsunami & flood inundation area. 

Ex. C· Tsunami & Flood Map 
Lot configuration Ex. AA-COH-Subdivision Map Approved 
Roadways Intemal roads design complete. 
Water L2020 has secured 16 water credits for the first phased development for Community 

Operational constraints such as Center & Medical Clinic 
roadways and utilities Wastewater Site has sewer credits to the current Sewerage Treatment Plant L2020 has constructed 

an interim sewer connection. 
Permanent sewer connection pending new Ane Keahokalole Hwy highway construction 

Completed completion June 2012. 
Dra~e Consultants RM Towin to complete drainage report. 
Power and communications Keanulehu Drive serves the site; EX. C·i Preliminary Engineering Report 

Completed and Adopted 
Pedestrian/alternative Pedestrian access and altemative transportation accessibility is planned on Ane 

Keahokalole Hwv and mauka makai routes with newly planned roads 
transportation accessibility Site is located within the Transit Oriented 0 

Environmental Assessment Cultural/archaeological Federal Environmenlal EA and Archeological studies completed. No Findings of 
Flora/fauna Significant Impact was determined. Data recovery of site 13207 completed. 

Completed Air quality/noise Botanical Study completed with no impact to flora & fauna. Soil Survey completed. 
Environmental hazards (e.g. 
hazardous materials) Ex. 0 Federal· Environmental Review Complete, Ex. E·Archeologicai Report, 

Ex. F-Botanical Report, Ex. I Geotechnicali Soils Survey 
Design Community Center Group 70 International (G70) contracted to complete community center architectural 

Complex design- Pre-design complete; Design development to begin March 2013 
Design Medical Clinic Complex Sandwich Isles Development! Arcadia Design (SID) to complete medical clinic design-

Pre-design complete: Design Development initiated Dec 2012 
Plan Approval COH Plan Approval COH Plan Approved L2020 Master Plan 

Grubbing & Grading Pennit Grubbing & Grading Permit Grading Permit Issued January 2013 Ex. I- COH Grading Permit 
NPDES NPDES Permit NPDES Permit Imminent March 2013; Ex J NPDES Application 

Meets sustainable design Leadership in Energy and Not required, but highly recommended 
objectives En~ronrnentaIDesign(UEED) 
Ceded land status Non-ceded property; 

GovemmentaUland use State Land Use District Urban 
Approvals 

County General Plan Urban 

Completed 
County Zoning Zoned Commercial ViDage- (CV7.5) Ex. G- DHHL Zoning Declaration, Ex. G1 County 

Zoning Approval, Ex. G2· Final SUbdivision Approval 
Special Management Area Outside SMA area 

Relationship to surrounding No displacement of residents 
community Native Hawaiian Community and Surrounding Communities support L2020 vision for 

the communitI center program & services. 
Location in relationship to Site location in increasing populated growth with an estimated 4100 mix units planned 
population centers and for the area. 

commercial activity Office & Business centers planned adjacent to Community Center development 
Compatibility to adjacent uses A. Police station and cell block is less the 1 mile to site location, and custody transfers 

Surrounding land uses or services present minimal risk. 
B. Commercial & Retail Services planned-TM!< 7 -4'()21 :003 
C. County Civic Center . 
D. Regional Par1l: Planned 194 acres 
E. Judiciary Complex moves to Kealakehe. 

Land ownership DHHL SIatEHlWlled State owned; Land transferred to La'i'opua 2020 with a 65 year general lease. L2020 
has sub-lease authority Ex. H· L2020 Community Center Lease; 

Site acquisition La'fopua 2020 receives State DHHL executed 65 year General License with La'ropua 2020 August 2009 
DHHL License & site control 

Demolition of existing structures No structures exist on the site location 
Required on- and off-site Site requires on-off site improvements; sewer, water, electric, and data. 
improvements 
Location in relationship to other Proposed site is adjacent to mixed use commercial property with potential to serve and 
support services offer other activities and services. 
Insurance La'ropua 2020 has secured insurance for the site 
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County Plan Approv'al -

& 

Approved Grading & Grubbing Permit 



William P. Kenoi 
,",,[aWir 

West Hawai'i Office 
74-5044 An.: Keuhokalnle Hwy 
Kailua-Kona. Hawai'i 96740 
Phone (SOS) 323-4770 
Fax (SOS) 327 -3563 

March 12,2012 

Laiopua 2020 
clo Craig Bo Kahui 
74-5599 Luhia Street 
Kailua-Kona HI 96740 

Dear Mr. Kahui: 

County of Hawai'i 
PLANNING DEPARTMENT 

Aupuni Center. 101 Pauahi Street. Suite.3 • Hilo. Hawai'i 96720 
Phone(808)961-S2SS • Fax(80S)961-8742 

BJ Leithead Todd 
Planning Director 

Margaret K. Masunaga 
Depurv Planning Dirt'eror 

East Hawai'i Ornec 
101 Pauahi Street. Suite .3 

Hilo. Hawai'j <)6720 
Phone (S08) 961-/Q8S 

Fax (808) 961-8742 

PLAN APPROVAL APPLIED FOR: Phase I - Community Center Complex and Medical 
Clinic 
TMK: 7-4-021:003 

We have reviewed and approved the plan for the subject proposed project for FINAL PLAN 
APPROVAL. Enclosed is a copy of the FINAL PLAN APPROVAL, PLA-12-000829, dated 
3112/2012, for your file. 

Please note any conditions of approval included as part of the FINAL PLAN APPROVAL. 
These conditions must be complied with prior to occupancy of the project, or as otherwise 
conditioned. 

Should you have any questions, please contact Deanne Bugado of our West Hawai'i Office at 
323-4770. 

Sincerely, 

 
/7LA,1.....,....."'. 

DEB:deb 
PLA-12-000829 
K:\Staff\Deanne\Plan Approvals\L-7 -4-21-.3 Laiopua 2020 for Ph I Com Ctr and Med Clinic.doc 

cc: West Hawaii Office 

v,ww.cohplanningdepLcom Hawai'i County is all Equal Opportunity Provider and Employer planning@co.hawaii.hi.us 
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County of Hawaii 

DEPARTMENT OF PUBLIC WORKS ENGINEERING DIVISION 
75-5706 Kuakini Hwy, 
Kailua-Kona, HI 96740 

GRADING PERMIT NO. q -2.2-= L ~ 

Aupuni Center 
101 Pauahi St. Suite 7 

Hilo, HI 96720 

Fee:$ WAIVc..Q 

Check only - payable to: 

COUNTY DIRECTOR OF FINANCE 

Owner: Department of Hawaiian Home Lands Phone: 808-620-9500 

Civil Eng./ Surveyor: R.M. Towill Corporation Address: 73-5574 Maiau Street, Suite 11 Phone: 329-4494 

License No.: Jason Tateishi 12096C 

Contractor: To Be Determined Address: Phone: 

License No.: 

Location: Villages of LaiOpua Tax Map Key: (3) 7 -4-021 :002 & 003 Cut (CY): 8 700 , --------------- -----------
Parcel Area (acre): 26.2 Area to be Graded (acre): 7.181 Disposal Site: Onsite 

Estimated Starting Date: February 2013 

(minimum 2 working days after issuance date) 

Estimated Completion Date: January 2014 Fill (CY): 94,200 
------

Borrow Site: TBD 

Remark" I' . .-..,., ~J R..e.c-'O 

Applicants should follow steps 1 through 3. Please mail or hand-deliver to DLNR. 
1. State Department of land and Natural Resources (DlNR)- Historic Preservation Division 

933-7653 (Hawaii Island) 40 Paakela Street, Hila, HI 96720 

Received By: Date: 

z. Planning Department 

~ov;:lJY:~ ~CI-. :S+,.? 
...Q?c.. A.Q ~ l.?-OC...MVOCp 

Date: 

Received By: Date: Approved By: Date: 

 If /3 0{1""2.. ~~4--________ il/7t/1 Z-

3. DepartmeIJ of Public Works (Permits can be approved by Kona or Hilo offices) • 
Received By: Date: Date 

e will conform to Chapter 10 of the Hawaii County Code. 

Daiq 1(, hy 
epartment of Pu orks, Engineering Division, upon completion of work. 

Certification Accepted By: Date: 

(DPW inspector/ engineer) 

County afHawaii is an Equal Opportunity Provider and Employer 

'~ICHARO CUSTOMER COpy 
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La' r Opua 2020 Community Center Complex 
Plan Approval Design Cost Estimate 
January 2013 

Summary 
Offsite 
Phase 1 Entry 
Phase 1 Community Center 
Phase 1 Medical Center 
Total 

litem 

Sitework 
DemolishlRemove concrete sidewalk & A.C. 
Clear and Grub 
Excavation 
Embankment 
2-112-inch Asphalt Concrete Pavement 
6-inch Layer Aggregate Base Course 
4-inch Concrete Sidewalk 
6" Select Borrow 
6-inch Asphalt Curb 
Traffic Signs 
Curb Ramp 
Striping 
Erosion Control 

Water System 
8-inch PVC Waterline 
6-inch PVC Waterline 
Copper Water Lateral 
Fire Hydrant Assembly 
8" D.C. Meter 
Gate Valve 
Connect to Existing Waterline 
Cut and Plug for future connection 

Sewer System 
8-inch PVC Sewerliine 
6-inch PVC Sewer/ine 
Sewer Manhole 
Drop Sewer Manhole 
Connect to Existing Sewer Line 

Drainage System 
6' Deep Seepage Pit 

Electrical System 
Estimated 

Offsite Electrical 
See Attached 

Total Project 

Year 1 
Year 2 

Total 
$ 985,900 
$ 1,623,400 
$ 2,766,500 
$ 3,288,940 
$ 8,664,740 

Quantity 

1 
8.1 

7,620 
99,450 
93,500 
1,740 

18,700 
240 
350 

1 
2 
1 
1 

2,160 
240 
70 
6 
1 

23 
3 
5 

630 
100 
2 
1 
2 

9 

1 

Unit 

LS 
Acres 

CY 
CY 
SF 
Cy 
SF 
CY 
LF 
LS 
EA 
LS 
LS 

LF 
LF 
LF 
EA 
EA 
EA 
EA 
EA 

LF 
LF 
EA 
EA 
EA 

EA 

LS 

Page 1 of 1 

Unit Price Total 

$ 10,000 $ 10,000 
$ 2,000 $ 16,200 
$ 20 $ 152,400 
$ 30 $ 2,983,500 
$ 10 $ 935,000 
$ 50 $ 87,000 
$ 10 $ 187,000 
$ 40 $ 9,600 
$ 20 $ 7,000 
$ 20,000 $ 20,000 
$ 5,000 $ 10,000 
$ 15,000 $ 15,000 
$ 20,500 $ 20,500 

$ 120 $ 259,200 
$ 110 $ 26,400 
$ 30 $ 2,100 
$ 7,500 $ 45,000 
$ 10,000 $ 10,000 
$ 2,000 $ 46,000 
$ 500 $ 1,500 
$ 500 $ 2,500 

$ 120 $ 75,600 
$ 110 $ 11,000 
$ 15,000 $ 30,000 
$ 35,000 $ 35,000 
$ 500 $ 1,000 

$ 15,000 $ 135,000 

$ 2,611,240 $ 2,611,240 

$ 920,000 

$ 8,664,740 



La' r Opua 2020 Community Center Phase 1 

Cost Estimate 

October 2012 

Offsite 

Item 

Sitework 

Demolish and remove concrete sidewalk & A.C. 

Excavation 

2-1/2-inch Asphalt Concrete Pavement 

6-inch Layer Aggregate Base Course 

6-inch Asphalt Curb 

Curb Ramp 

Striping 

Erosion Control 

Electrical 

See Attached 

Sub-total Offsite 

Year 1 

Year 2 

Quantity Unit 

1 LS 

120 CY 

3,200 SF 

60 CY 

350 LF 

2 EA 
1 LS 

1 LS 

Phase 1 Civil 

Unit Price Total Year 1 Year 2 % Total 

Material Cost 

$10,000 $ 10,000 $ 10,000 0% $0.00 

$ 20 $ 2,400 $ 2,400 0% $0.00 

$ 10 $ 32,000 $ 32,000 0% $0.00 

$ 50 $ 3,000 $ 3,000 0% $0.00 

$ 20 $ 7,000 $ 7,000 0% $0.00 

$ 5,000 $ 10,000 $ 10,000 0% $0.00 

$ 1,000 $ 1,000 $ 1,000 0% $0.00 

$ 500 $ 500 $ 500 0% $0.00 

0% $0.00 

0% $0.00 

$ 920,000 $920,000 0% $0.00 

$0.00 

$ 985,900 ~932,400 $ 53,500 1$ -

Page 1 of 1 



LaTOpua 2020 Community Center Phase 1 

Cost Estimate 
October 2012 

Phase 1 (Entry) 

Item 

Sitework 

Clear and Grub 

Excavation 

Embankment 

2-112-inch Asphalt Concrete Pavement 

6-inch Layer Aggregate Base Course 

4-inch Concrete Sidewalk 

6" Select Borrow 

Traffic Signs 

Striping 

Erosion Control 

Water System 

8-inch PVC Waterline 

6-inch PVC Waterline 

Fire Hydrant Assembly 

8" D.C. Meter 

Gate Valve 

Connect to Existing Waterline 

Cut and Plug for future connection 

Drainage System 

6' Deep Seepage Pit 

Electrical System 

Estimated 

Sub-total Phase 1 Entry 

Year 1 

Year 2 

Quantitv 

0.6 

0 

11,500 

9,600 

180 

1,200 

20 
1 

1 

1 

200 

140 

1 

1 

5 

1 

2 

2 

1 

Unit Unit Price 

Acres $ 2,000 

CY $ 20 

CY $ 30 

SF $ 10 

CY $ 50 

SF $ 10 

CY $ 40 

LS $ 3,000 

LS $ 6,000 

LS $ 2,000 

LF $ 120 

LF $ 110 

EA $ 7,500 

EA $ 10,000 

EA $ 2,000 

EA $ 500 

EA $ 500 

EA $ 15,000 

LS $ 1,050,000 

Page 1 of 1 

Phase 1 Civil 
Total Year 1 Year 2 % Total 

Material Cost 
$ 1,200 $ 1,200 100% $1 ,200.00 
$ - $ - 0% $0.00 
$ 345,000 $ 345,000 74% $255,300.00 
$ 96,000 $ 96,000 0% $0.00 
$ 9,000 $ 9,000 30% $2,700.00 
$ 12,000 $ 12,000 0% $0.00 
$ 800 $ 800 55% $440.00 
$ 3,000 $ 3,000 0% $0.00 
$ 6,000 $ 6,000 0% $0.00 
$ 2,000 $ 2,000 0% $0.00 

0% $0.00 

0% $0.00 
$ 24,000 $ 24,000 25% $6,000.00 
$ 15,400 $ 15,400 25% $3,850.00 
$ 7,500 $ 7,500 0% $0.00 
$ 10,000 $ 10,000 0% $0.00 
$ 10,000 $ 10,000 0% $0.00 
$ 500 $ 500 0% $0.00 
$ 1,000 $ 1,000 0% $0.00 

0% $0.00 

0% $0.00 
$ 30,000 $ 30,000 0% $0.00 

0% $0.00 

0% $0.00 
$ 1,050,000 $ 1,050,000 0% $0.00 

$0.00 

$ 1,623,400 $ 1,478,400 $ 145,000 1$ 269,490 



LaTOpua 2020 Community Center Phase 1 
Cost Estimate 
October 2012 

Phase 1 (Community Center) 
Item 
Sitework 
Clear and Grub 
Excavation 
Embankment 
2-112-inch Asphalt Concrete Pavement 
6-inch Layer Aggregate Base Course 
4-inch Concrete Sidewalk 
6" Select Borrow 
Traffic Signs 
Striping 
Erosion Control 

Water System 
8-inch PVC Waterline 
6-inch PVC Waterline 
Copper Water Lateral 
Fire Hydrant Assembly 
Gate Valve 
Connect to Existing Waterline 
Cut and Plug for future connection 

Sewer System 
8-inch PVC Sewerliine 
6-inch PVC Sewerline 
Sewer Manhole 
Drop Sewer Manhole 
Connect to Existing Sewer Line 

Drainage System 
6' Deep Seepage Pit 

Electrical System 
Estimated 

Sub-total Phase 1 Community Center 

Year 1 
Year 2 

Quantity Unit 

3 Acres 
1,400 CY 

37,300 CY 
35,200 SF 

650 CY 
5,900 SF 
110 CY 

1 LS 
1 LS 
1 LS 

910 LF 
60 LF 
40 LF 
3 EA 
12 EA 
1 EA 
2 EA 

630 LF 
100 LF 
2 EA 
1 EA 
1 EA 

3 EA 

1 LS 

Phase 1 Civil 
Unit Price Total Year 1 Year 2 % Total 

Material Cost 
$ 2,000 $ 6,000 $ 6,000 100% $6,000.00 
$ 20 $ 28,000 $ 28,000 0% $0.00 
$ 30 $ 1,119,000 $ 1,119,000 74% $828,060.00 
$ 10 $ 352,000 $ 352,000 0% $0.00 
$ 50 $ 32,500 $ 32,500 30% $9,750.00 
$ 10 $ 59,000 $ 59,000 0% $0.00 
$ 40 $ 4,400 $ 4,400 55% $2,420.00 
$ 7,000 $ 7,000 $ 7,000 0% $0.00 
$ 1,000 $ 1,000 $ 1,000 0% $0.00 
$ 8,000 $ 8,000 $ 8,000 0% $0.00 

0% $0.00 
0% $0.00 

$ 120 $ 109,200 $ 109,200 25% $27,300.00 
$ 110 $ 6,600 $ 6,600 25% $1,650.00 
$ 30 $ 1,200 $ 1,200 0% $0.00 
$ 7,500 $ 22,500 $ 22,500 0% $0.00 
$ 2,000 $ 24,000 $ 24,000 0% $0.00 
$ 500 $ 500 $ 500 0% $0.00 
$ 500 $ 1,000 $ 1,000 0% $0.00 

0% $0.00 
0% $0.00 

$ 120 $ 75,600 $ 75,600 25% $18,900.00 
$ 110 $ 11 ,000 $ 11 ,000 25% $2,750.00 
$ 15,000 $ 30,000 $ 30,000 0% $0.00 
$ 35,000 $ 35,000 $ 35,000 0% $0.00 
$ 500 $ 500 $ 500 0% $0.00 

0% $0.00 
0% $0.00 

$ 15,000 $ 45,000 $ 45,000 0% $0.00 
0% $0.00 
0% $0.00 

$ 787,500 $ 787,500 $ 787,500 0% $0.00 
$0.00 

$ 2,766,500 $ 2,290,500 $ 476,000 1$ 896,830 

Page 1 of 1 



LaTOpua 2020 Community Center Phase 1 
Cost Estimate 
October 2012 

Phase 1 (Medical Center) 
Item 
Sitework 
Clear and Grub 
Excavation 
Embankment 
2-112-inch Asphalt Concrete Pavement 
6-inch Layer Aggregate Base Course 
4-inch Concrete Sidewalk 
6" Select Borrow 
Traffic Signs 
Striping 
Erosion Control 

Water System 
8-inch PVC Waterline 
6-inch PVC Waterline 
Copper Water Lateral 
Fire Hydrant Assembly 
Gate Valve 
Connect to Existing Waterline 
Cut and Plug for future connection 

Sewer System 
Connect to Existing Sewer Line 

Drainage System 
6' Deep Seepage Pit 

Electrical System 
Estimated 

Sub-total Phase 1 Medical Center 

Year 1 
Year 2 

Quantity Unit Unit Price 

4.5 Acres $ 2,000 
6,100 CY $ 20 
50,650 CY $ 30 
45,500 SF $ 10 

850 CY $ 50 
5,800 SF $ 20 
110 CY $ 40 

1 LS $ 10,000 
1 LS $ 7,000 
1 LS $ 10,000 

1,050 LF $ 120 
40 LF $ 110 
30 LF $ 30 
2 EA $ 7,500 
6 EA $ 2,000 
1 EA $ 500 
1 EA $ 500 

1 EA $ 500 

4 EA $ 15,000 

1 LS $773,740 

Page 1 of 1 

Phase 1 Civil 
Total Year 1 Year 2 % Total 

Material Cost 
$ 9,000 $ 9,000 100% $ 9,000 
$ 122,000 $ 122,000 0% $ -
$1,519,500 $ 1,519,500 74% $ 1,124,430 
$ 455,000 $ 455,000 0% $ -
$ 42,500 $ 42,500 30% $ 12,750 
$ 116,000 $ 116,000 0% $ -
$ 4,400 $ 4,400 55% $ 2,420 
$ 10,000 $ 10,000 0% $ -
$ 7,000 $ 7,000 0% $ -
$ 10,000 $ 10,000 0% $ -

0% $ -
0% $ -

$ 126,000 $ 126,000 25% $ 31,500 
$ 4,400 $ 4,400 25% $ 1,100 
$ 900 $ 900 0% $ -
$ 15,000 $ 15,000 0% $ -
$ 12,000 $ 12,000 0% $ -
$ 500 $ 500 0% $ -
$ 500 $ 500 0% $ -

0% $ -
0% $ -

$ 500 $ 500 0% $ -
0% $ -
0% $ -

$ 60,000 $ 60,000 0% $ -
0% $ -
0% $ -

$ 773,740 $ 773,740 0% $ -
$ -

$ 3,288,940 $ 2,641,940 $ 647,000 $1,181,200 
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1. DATE ISSUED: 12. PROGRAM CFDA: 93.526 _.SA 0411912012 

3. SUPERSEDES AWARD NOTICE dated: 
except that any addilions or reslridtonS previously imposed remam in effect unless specifically rescinded 

""",R_orwI5tIvC<$~ 

4a. AWARD NO.: I~' GRANT NO.: I~' FORMER NOTICE OF AWARD 1 CSACS23790-01-OO CSACS23790 GRANT NO.: AUTHORIZA rlON (Legislation/Regulation) 
6. PROJECT PERIOD: Patient Protection and Affordable care Act of 2010, Tille IV, Section 4101, 

FROM: 0510112012 THROUGH: 0413012015 P.L. 111-148 

7. BUDGET PERIOD: 
Patient Protection and Affordable care Act of 2010, TrtIe X, Section 10503, 

P.L. 111-148 
FROM: 0510112012 THROUGH: 04/3012015 

8. TITLE OF PROJECT (OR PROGRAM): capital DeveloJ)l11ent 
9. GRANTEE NAME AND ADDRESS: 10. DIRECTOR: (PROGRAM DIRECTORlPRINCIPAlINVESTIGATOR) 
West Hawaii Community Health Center, Inc Richard J Taaffe 
75-5751 Kuakini Hwy West Hawaii Community Health Center, Inc 
KaHua Kona, HI 96740-1753 75-5751 Kuakini Hwy., #203 

KaHua Kona, HI 96740 
11.APPROVED BUDGET:(Exdudes Direct Assistance) 12. AWARD COMPUTATION FOR FINANCIAL ASSISTANCE: 

[Xl Grant Funds Only a. Authorized Financial Assistance This Period $5,000,000.00 

[ 1 Total project costs induding grant funds and all other financial b. Less Unobligated Balance from Prior Budget Periods 
participation i. Additional Authority $0.00 

a. Salaries and Wages: $0.00 ii. Offset $0.00 
b. Fringe Benefits : SO.OO c. Unawarded Balance of Current Year's Funds $0.00 
c. Total Personnel Costs : SO.OO d. Less Cumulative Prior Awards(s} This Budget Period SO.OO 
d. Consultant Costs: SO.OO e. AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION $5,000,000.00 
e. Equipment: $0.00 

f. Supplies: SO.OO 

g. Travel: $0.00 

h. Construction/Alteration and Renovation: SO.OO 13. RECOMMENDED FUTURE SUPPORT: (Subject to the availability of 
i. Other: $5,000,000.00 funds and satisfact~ress of..QrQie<& 

j . Consortium/Contractual Costs : $0.00 I YEAR I TOTAL COSTS I 
I Not applicable I 

k. Trainee Related Expenses: SO.OO 

I. Trainee Stipends: SO.OO 

m . Trainee Tuition and Fees: SO.OO 14. APPROVED DIRECT ASSISTANCE BUDGET:(ln lieu of cash) 
n. Trainee Travel : SO.OO a. Amount of Direct Assistance SO.OO 
o. TOTAl DIRECT COSTS: $5,000,000.00 b. Less Unawarded Balance of Current Year's Funds SO.OO 
p. INDIRECT COSTS (Rate: % of S&WITADC) : $0.00 c. Less Cumulative Prior Awards(s} This Budget Period $0.00 
q. TOTAL APPROVED BUDGET: $5,000,000.00 d. AMOUNT OF DIRECT ASSISTANCE THIS ACTION SO.OO 

i. Less Non-Federal Share: $0.00 

ii. Federal Share: $5,000,000.00 

15. PROGRAM INCOME SUBJECT TO 45 CFR Part 74.24 OR 45 CFR 92.25 SHALL BE USED IN ACCORD WITH ONE OF THE FOLLOWING 
ALTERNATIVES: 
A=Addition B=Deduction C=Cost Sharing or Matching D=Other [A) 

Estimated Program Income: $0.00 

16. THIS AWARD IS BASED ON AN APPUCATION SUBMITTED TO, AND AS APPROVED BY HRSA, IS ON THE ABOVE mLED PROJECT 
AND IS SUBJECT TO THE TERMS AND CONDITIONS INCORPORATED EITHER DIRECTLY OR BY REFERENCE IN THE FOLLOMNG: 
3. The granl program legislatiOn cited above. b. The grant program regulation cited above. c. This award notice including 'enns and conditions. if any, noted beklw under REMARKS. d 45 CFR Pan 74 or 45 

CFR Part 92 as applicabte. In the: event there ara conHicting or otherwise inconsistent policies apptk:able to the grant, the above order of precedence shall prevail Acceptance of the grant terms and conditions i 
acknowledged by the grantee when funds are drawn or otherwise obtained from the grant payment system. 

REMARKS: (Other Terms and Conditions Attached [X lYes []No) 

Electronicallv signed bv Helen Harpold, Grants Management Officer on : 0411912012 
17. OBJ. CLASS: 41.60 1~8. CR5-E1N: 119. FUTURE RECOMMENDED FUNDING: $0.00 

1200495394A 1 

SUBPROGRAM SUB 
FY-CAN CFDA DOCUMENT NO. AMT. FIN. ASST. AMT. DlR. ASST. CODE ACCOUNT 

CODE 
12 - 3984071 93.526 CSACS23790AC $5,000,000.00 $0.00 NlA ACA-FIP-V 
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/ I 

Detailed Project Timeline 

I \ 

, 

I 

I 

/ 

-



La'I'opua 2020 Project Timeline 
Objective # 1 Objective # 2 Objective # 3 

t11l11 Z1l12 13 2014 20" 
Rev, 12-12-12 1.t 2nd 3rd 4th 101 <no ..... .." lot <no ..... "'" , .. <nO 

Quarter Quarter Quart.r Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter 
Ta.k Name 
C - Complete 

e Pro 'act Pflian oodo.""lol)mont 
: Hire Architect 

L2020 C 
~ Hire Protect Manager C 
~ Staffing Model C 
~ Space Program C -_ Schematic o.sign C C C 
~ o."i9n o.velopmont Architectural r--

I PC PC X X r--u Construction Documants 
f--- X X X 

! OWner Review X 
'E Constru<:lion Permit f--- X X X 
« Site Plan 

f---
C 

Grading Plan C 
Grading Permit 

Civil r-- r----l C C 
Sit. Devek>pmonl Plan r--

I I I 
ru !lId Proc.s"". I 
~ Civil Bidding and Negotiations Civil - X 

Cuw!lidAward X 
~ o.sign Assist Contract Award 

AI<:Mectural - C 
Construction Contract Award X 

f SIUo Proparation 
~ M ••• Grading Plans I Approval - C X 
c Site WOf1t Plans I Permit - PC X 
<3 Mobilization Civil - X 
...J Grading and Grubbing - X X X X 
2 Und.rground Utiliti.s - X X 
o Ped Preparation X X 

Iv.Iti""1 r---
~ 

Conc"'~ 
Foundation Excavation X 
Foundation Forms X 

g Form Inspection X 
Foundation Pour X 
Bacl<fiH X 
Slab Prao X 

_ Slab Pour X 

- Rouoh Con.truction 
Rough Framing X X 
Bu~dlng Wra~ X 

g Rough Mechanical X 
Rouch Electric X 
Rough Plumbing X 
Fir. Suppression PIping X 

t11l11 201 2013 2014 2\111. 

L2020 Project Timellne cont. .t zno ~ .... "'" at zno ..... ..., at <no ~ .... ..., 01 <no 
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter 

o Rouch InSPections X 
!Jlnsula1ion I I I I I I I I X 

flDi.ll •• ,Jnt~ 
Dfywall X 
Acoustical CMings X 
Finish Carpentry X X 
Interior Peintir>g~ X 

g Mechanical Electrical, Plumbina Trims X 
Floorcovoril1!ls X 
Hardware X 
Mech, Elee, Plumb - Inspections X 
Equipment Installation X 

I- Signage X 

r- Flnl.ha. _ Exterior 
Roofino X 

o Glazina X 
" Siding and Trims X 

Ext, Painting X 
IExt, Fixlures and Signage X 

~ IFlnal Site Wort< 
f Final Gradina X X 
I! Pavina g Sidewalks 
o Tral!icSigns 
~ Striping 
(3 Seeding and Landscapa X 

-IElD_l 
~ Final Building Inspection X 
~ Certificate of Occupancy X 
(3 Move-in X 
" Contract Close-out -
..J C = Completed Task 

Vert. ;"not. start 
I =; PC x Partial Complet. 

Sit. WOlt< Stert 

I 
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LA1rOPUA 2020 BOARD OF DIRECTORS 

Name & Position 

Robert Lindsey - President (Native Hawaiian) 
Trustee, Office of Hawaiian Affairs 
711 Kapiolani Blvd. Honolulu, Hawaii 96815 
E-mail: boblindsey808@gmail.com 

Sam Walker Sr. - Vice President (Native Hawaiian) 
Engineer/Safety Compliance Officer 
Kaniohale Community - Resident 
EM Rivera & Sons 
PO Box 9031, Kailua-Kona, Hawaii 96740 
E-mail: walkers@sandwichisles.net 

Dora Aio-Leamons - Secretary (Native Hawaiian) 
Kaniohale Community Association - President 
74-5142 Haleolono Place, Kailua-Kona, HI. 96740 
E-mail: Doraiokola@aol.com 

Mahealani Pai - Dir.ector (Native Hawaiian) 
Cultural Specialist 
Kamehameha Investment Corp. Bishop Holdings 
78-6740 Makolea Street, Kailua-Kona, Hawaii 96740 
E-mail: mpai@hawaii.rr.com 

Michael Matsukawa - Director (Non-Hawaiian) 
Attorney, Director 
West Hawaii Community Health Center 
75-5751 Kuakini Hwy. Kailua-Kona, Hawaii 96740 
E-mail: mjmlaw2003@yahoo.comorkapulu@msn.com 

Byron Kumulani Moku- Director (Native Hawaiian) 
V.P. Cultural Resources 
1250 Ocean Partners / Hokulia 
73-1207 Melomeolo St. 
Kailua-Kona, HI 96740 
E-mail: bmoku@hokulia.com 

Gregory G. Ogin - Director (Non-Hawaiian) 

Phone #'s 

808.594.1882 
Cell 808.936-6795 

808.325.5057 
Cell 808.895.8941 

808.355.8800 
Cell 808.987.6178 

808.322.0088 
Cell 808.217.7446 

808.329.1385 
Cell 808.345.0084 

808.325-2689 
Cell 808.896.8774 

President, Clark Commercial Group Cell 
808.329.6446 
808.987.6446 

77-340 Nohealani Street, Kailua Kona, HI 96740 
E-mail: oginhi@hawaiiantel.netorcommercial@clarkhawaii.com 

UPDATE: September 11,2012 dla 
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~ERTlFICATE OF VENDOR COMPLIANCE https://veroors.ehawaiLgov/hce/app/view_certificate.html 

of 1 

STATE OF HAWAII 
STATE PROCUREMENT OFFICE 

CERTIFICATE OF VENDOR COMPLIANCE 

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates required from the Hawaii Department of Taxation 
(DOTAXl. the Intemal Revenue Service, the Hawaii Department of Labor and Industrial Relations (DLlRl, and the Hawaii Department of Commerce and Consumer Affairs (DCCAl. 

Vendor Name: 

DBAITrade 
Name: 

Issue Date: 

Status: 

Hawaii TaX#: 

FEIN/SSN#: 

UI#: 

DCCAFILE#: 

LATOPUA 2020 

Laiopua 2020 

0113012013 

Compliant 

w83586989.01 

XX-XXX8917 

No record 

215148 

Status of Compliance for this Vendor on issue date: 

Form 

A-6 

COGS 

LlR27 

Status Legend: 

Status 
Exempt 
Compliant 
Pending 
Submitted 
Not Compli ant 

De partment(s) 

Hawaii Department of Taxation 

Internal Revenue Service 

Hawaii Department of Commerce & Consumer Affairs 

Hawaii Department of Labor & Industrial Relations 

Description 
The entity is exempt from this requirement 
The entity Is compliant with this requirement or the entity Is In agreement with agency and actively working towards com~Uance 
The entity is compUantwith OUR requirement 
The entity has applied for the certificate but it Is awaiting approval 
The entity is not In compliance with the requirement and should contact the iSSUing agency for more Information 

Status 

Compliant 

Compliant 

Exempt 

Compliant 

1/30/20l3 6:01 PM 
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L2020 - Phase 1 - Civil Cost Estimate I Profonna 

MQlItIllyPI'OfO!l1t!l 
Pre-Paid Jul-13 A00-13 581)-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 APr-14 Mav-14 Jun-14 Total 

HARt 05T5 

Temporllry Sewer Line Install 44,995 

I I I I I I I I I I I 
§ilIwll!!I 
DemolilhIRemcwe conctete sidewall< & A.C. Pav't 10,000 10,000 
Clear and Grub 8,100 8,100 16,200 
Excavation 152,400 152,400 
Embankment 735,930 735,930 735,930 96,964 96,964 96,964 96,964 96,964 96,964 96,964 96,964 2,963,500 
2-112-inch Asphalt Concrete Pavement 935,000 935,000 
fHnch Layer Aggregate _ Course 26,100 60,900 87,000 
4-<nch Concrete S~1k 93,500 93,500 187,000 
6" Select Borrow 2,400 2,400 600 600 600 600 600 600 600 600 9,600 
~inch Alphen Curt> 7,000 7,000 
Trallic Sign. 20,000 20,000 
Curb Ramp 10,000 10,000 
Striping 15,000 15,000 
Eroaion Control 15,000 500 500 500 500 500 500 500 500 500 500 500 20,500 

-- - . ----- -- ---- - 1 1 1 1 1 1 1 I 1 1 1 -
ll'iII!rSnltm -
B-Inch PVC Walar1lne 64,600 38,860 38,860 38,880 38,860 38,860 259,200 
8-1nch PVC W_ine 6 ,600 3,960 3,960 3,960 3 ,960 3,960 26,400 
Copper Water '--"I 2,100 2 ,100 
Fire Hydrant A.-nbIy 22,500 22,500 45,000 
6" D.C. Meter 10,000 10,000 
Gate Valve 46,000 46,000 
Connect to Eldstlng Water1lne 1,500 1,500 
Cut and Plug lor future connection 

-~~ .~ - - - - - 2,500 - 2,500 
-.1 -I. -__ I 1 1 I 1 I I 1 1 --- -- -

_Svstern 
~ -

IHnch PVC Sawe!tIine 18,900 11 ,340 11 ,340 11 ,340 11 ,340 11 ,340 75,600 
8-inch PVC Sewer1lne 2,750 1,650 1,650 1,650 1,650 1,650 11 ,000 
_Manhole 30,000 30,000 
Drop Sewer Manhole 35,000 35,000 
Connect to Emling Sewer Una -- --

1 r 
1,000 - - 1,000 

- I 1 1 1 I 1 1 1 1 -
~lnl!lt SxStm -
6' Deep Seepage Pn 135,000 135,000 

I 1 1 I 1 1 1 1 I I 1 -
I:i~gl SXIIIID -
Estimated 870,413 870,413 870,413 2,611 ,240 

- 1 1 I I I I 1 I 1 I I 
OOlite EIacIricaI -
See Attached 920,000 920,000 

-
Hanl Cost Sub-Total: 44,995 1,689,030 866,060 738,830 250,464 96,064 96,064 153,894 153,894 1,070,307 1,342,407 2,203,207 500 8664 740 

Quarterly Spend Plan 3,293,940 446,591 1,378,095 3,548,114 8,664,740 

TOTAL HARD COSTS: 44,9i5 1,689,030 866,080 738,830 250,~ SNSJ~ -!II!~- 153,894 153,894 1,070,307 1,342,407 2,203,207 500 $ 8,664 740 

Page 1 012 



Month!): Profonna 

Pre-Pald Apr-13 .MaY-13 Jun-13 Jul-13 Au1l-13 Sep-13 Oct-13 Nov-13 000-13 Jan-14 Feb-14 Mar-14 Total 
-

liOF cosn> fm:f.IlU 
-

A&E -
Master Planning 112,514 -

Civil Enaineocing 125,054 
Structural Enginering 1500 1,500 

Surveying 9,036 
Utility Fees -

CoH UliliUes 35,028 
CoH Sewer Connection Fee 331976 331976 

Legal 8000 8,000 
Financing -

Interest -
Finance Fees -

~lmpacI Fees 
Environmental Assassment I NEPA RePOrt 26,000 

Domestic Water Demand Study 1,042 
Archeological Studies & Monitoring 54,500 -

Permits 3000 3000 
Testing 

Geotechnical 49,800 -
Travel & Misc. 300 300 300 300 300 300 300 300 300 300 300 300 3600 
Office Expenses -

Rent 550 550 550 550 550 550 550 550 550 550 550 550 6600 
UUlities 225 225 225 225 225 225 225 225 225 225 225 225 2700 

Telephone 178 178 178 178 178 178 178 178 178 178 178 178 2136 
Office SuPPlies 75 75 75 75 75 75 75 75 75 75 75 75 900 

Contract and Professional Services -
Project Management 29,629 7200 7200 7200 7200 7200 7200 7200 7200 7200 7200 7200 7200 86400 
Accounting Services 475 475 475 475 475 475 475 475 475 475 475 475 5,700 

Administrative Costs -
Salaries 4660 4660 4660 4660 4660 4660 4660 4660 4660 4660 4660 4660 55920 
Benefrts 1491 1491 1491 1491 1491 1491 1491 1491 1491 1491 1491 1491 17,892 

Insurance -
General Liabilit 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 18000 

Buldle~s Risk 2250 2250 2250 2250 2250 2250 2250 2250 2250 2250 2250 2250 27000 

Sot! Coa' Su~ TOflll: 487,598 363 380 18904 16904 16904 16904 16904 16904 18904 16904 16904 18904 18904 571324 
Soft Cost ContingencY - 6% 21803 1134 1134 1134 1134 1134 1134 1134 1134 1134 1134 1134 34279 
TOTAL SOFT COSTS: 487,598 385,183 20,038 20,038 20,038 20,036 20,038 20,036 20,038 20,038 20,038 20,038 20,038 605,604 
TOTAL HARD COSTS: 44,995 1,689,030 866,080 738,830 250,464 98,064 98,064 153,694 153,894 1,070,307 1,342,407 2,203,207 500 8664,740 
Total Monthly Caels 487,598 2,074,213 886,118 756,868 270,502 118,102 118,102 173,932 173,932 1,090,345 1,362,445 2,223,245 20,538 $ 9270,344 

Funding Notes: 
La'i'ope a 2020 Is seeking additional funding support 
to assist with this capital campaian to raise the necessary funds 
to complete this first phase oommunity center construction. 

I 
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La'itOpua 2020 - Malie Learning Center 
Contractors 

Scope of Work Contractor Phone 
HVAC Contractor Hualalai Mechanical Work: (808) 324-0099 

Clyde Sakata 
P.O. Box 421 
Holualoa, HI 96725 

Civil Contractor E M Rivera, Hiram Rivera Work: (808) 325-5057 
P.O. Box 9031 Fax: (808) 325~3279 
Kailua Kona, HI 96745 

Riehm Owensby Riehm Owensby, Planners Work: (808) 322-6115 
Planners Architects Architects, Michael Riehm Cell: (808) 936-8202 

P.O.Box 390747 
Kailua Kona, HI 96745 

General Contractor KCPM Inc. dba Kokua Contracting Office: (808) 326-6043 
& Project Mgmt, Steve Machesky Fax: (808) 326-6044 
71-6441 Kuakini Hwy, #101 Cell: (808) 960-0675 
Kailua Kona, HI 96740 

Surveyor David Hoover Cell: (808) 937-5096 
P.O. Box 2083 
Volcano, HI 96785 

Electrical Contractor P.A. Harris,llC Office (808) 329-9794 
Byron & Phil Harris 
73-5617 Maiau St. #11 & #12 
Kailua Kona, HI 96740 

Concrete Reef Development HI, Inc. Office (808) 488-1228 
Sub-Contractor Sam Aguirre Sr., Owner ext 226/230 

73-4976 Kamanu St. #110 
Kailua Kona, HI 96740 

Roofing Kokua Roofing Services Cell (808) 238-7571 
Sub-Contractor Ron Lloyd 

Kailua Kona, HI 96740 
Mechanical Engineer Engineering Partners, Inc. Office (808)933-7900 

NimrTamimi 
P.O. Box 4159, Hilo, HI 96720 

Structural Engineer Murar Engineering & Design Office: (808)333-0999 
Kevin Murar Fax: (866) 855-9379 
1674 West Hill Rd., #9 
Boise, ID 83702 

Building Contractor lahela Kulana, Corp. Cell (808) 989-3618 
Kaleo Perreira 
73-4541 Kukuki St. 
Kailua Kona, HI 96740 

Drywall Hinchcliff Drywall Construction Office (808) 331-2183 
Sub-Contractor Clinton Hinchcliff, Jr. ext 153 

P.O. Box 13.84 
Kailua Kona, HI 96745 

Painting ABC Painting, Richard Ramirez Cell (808) 987-0243 
Sub-Contractor PO Box 2662, 

Kailua Kona, HI 96740 

Contract 

$16,500 

$57,000 

$5,500 

$5,700 

$750 

$28,600 

$6,700 

$12,000 

$3,000 

$3,400 

$12,600 

$12,500 

$5,600 



La/i/Opua 2020 - Community Center Complex Contractors 

Scope of Work Contractor Phone Contract 

Master planning; Group 70 International, Inc. (808) 523-5866 $675,000 
conceptual & architectural 925 Bethel Street, 5th Floor 
design; Honolulu, HI 96812-4307 

Soil Survey Geo-Technical Geo labs (808) 841-5064 $49,800 
Report Clayton S. Mimura, P.E. 

2006 Kalihi St. 
Honolulu, HI 96819 

Environmental Assessment Geometrician Associates, llC (808) 969-7090 $20,550 
& NIPA Report Ron Terry 

P.O. Box 396 
Hilo, HI 96721 

Medical Clinic: Architect Sandwich Isles Development, llC $875,000 
Design Po Box 61847 

Honolulu, HI 96839 
Engineering Services Jason Tateishi, (808) 329-4494 $163,000 

2024 North King Street #200 
Honolulu, HI 96819-3494 

landscape Architect David Tamura & Associates (808) 935-3466 Pro Bono 
landscape Architect 
PO Box 5414 
Hilo, Hawaii 96720 




