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TO THE HONORABLE MARCUS OSHIRO AND DAVID IGE, CHAIRS
AND MEMBERS OF THE COMMITTEES:

MISSION STATEMENT

The mission of the Department of Labor and Industrial Relations (DLIR) is to, “...administer
programs designed to increase the economic security, physical and economic well-being, and
productivity of workers, and to achieve good labor-management relations, including the
administration of workers’ compensation, employment security, apprenticeship training, wage
and hour, and industrial relations laws. The department shall also have the function of
developing, preparing, and disseminating information on employment, unemployment, and

general labor market conditions.” §26-20, Hawaii Revised Statutes.

CONTEXT

Current economic and fiscal conditions continue to challenge the department’s ability to
operate in a manner to provide the services commensurate with the DLIR’s mission. Overall,
the state of the economy has not decreased the level of demand for the services provided by

DLIR’s programs during a time of ongoing fiscal constraints at both the federal and state levels.

DLIR continues to contribute to the ongoing stabilization and recovery of the state’s economy.
Despite its challenges, during 2011 nearly $500 million in unemployment benefits were
distributed, helping workers to continue “putting food on the table” and ensuring our social
safety net. However, ongoing uncertainties and restrictions in the federal labor budget have
impeded the ability of the department’s programs to plan and operate. The unemployment
and workforce programs in particular have been impacted by temporary, short-term

extensions to federal unemployment benefits and restrictions in Workforce Investment Act
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(WIA) funds respectively.

DLIR programs funded partially or totally with state funding continue to struggle to achieve a
minimum level of services, especially in light of the temporary hiring freeze during 2011 and
the ongoing fiscal situation. The Disability Compensation Division, which saw a reduction to its
budget this biennium in addition to previous reductions including the Reduction-In-Force (RIF),
is especially challenged. At this time, the department is primarily focused on restoring capacity

of the Occupational Safety and Health Division (HIOSH), due in part to federal requirements.
Current reductions and restrictions in WIA and Community Services Block Grant and related
funds will likely increase during the next federal budget cycle. The department is in the process

of developing plans if the anticipated reductions and restrictions do occur.

ALTERNATIVES CONSIDERED

The department has aggressively pursued competitive grant opportunities to bolster workforce
development efforts by convening a working group comprised of state, federal and private
non-profit members. One noteworthy success aided by this effort is the Disability Employment
Initiative ($2.9 million) grant. Moreover, DLIR is developing several legislative proposals to

establish fees and special funds to help defray operating expenses.

The Executive Supplemental Budget proposes shifting twelve permanent positions and
$656,677 in general funds to a special fund in an effort to improve the Boiler Elevator Program
and make the division self-sufficient—the department intends to submit a proposal to
effectuate this for consideration by the legislature. DLIR evaluates its programs on an ongoing
basis and closely monitors both revenues and expenditures. DLIR is not proposing any further
reductions in services by either our core programs or attached agencies, especially considering

the significant reductions the department has absorbed over the last three budget cycles.
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