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Applicant: Voyager School Foundation 

Application for Grants and Subsidies 

If any item is not applicable to the request, the applicant should enter "not 
applicable ". 

I. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Include the following: 

1. A brief description of the applicant's background; 

Voyager School Foundation 
In 2003, Voyager School Foundation (Foundation), a 50 1 (c)(3) charitable organization, 
was established to support the growth and development of Voyager - A Public Charter 
School (Voyager). The Foundation ensures model integrity by assuring that the mission 
and vision of Voyager's founding members are actively being pursued. In addition, the 
Foundation manages the school's facilities; solicits and ensures adequate financial 
resources; protects assets and provides proper financial oversight; recruits new board 
members; ensures legal and ethical integrity; enhances the school's public standing; and 
reviews and provides feedback on the continuous improvement data of the school. 

The Foundation's Board of Directors, many of which are community andlor business 
leaders, give of their expertise and time on a pro bono basis due to their commitment to 
the mission and vision of Voyager. The Board is currently comprised of community 
representatives, Voyager administrators, parents, and teachers. 

Voyager - A Public Charter School 
In 2001, Voyager was established with the purpose of synergistically linking high 
academic achievement with social consciousness. The goal of Voyager has been and 
continues to be to introduce, adapt and demonstrate successful methods of learning to 
improve student attitudes and academic performance. Voyager's future plans include the 
establishment of a teacher training site where the "Voyager method" can be shared with 
teachers across the State, thereby raising the bar on public education in Hawai'i. 

Located in the heart of Kaka'ako, Voyager attracts children of working parents who are 
now an integral part of the revitalized business community as well as parents who see the 
success of Voyager and its unique curricula. 

In addition, with the planned residential development in the Kaka'ako district, Voyager is 
one of two existing public schools in the district. Voyager's urban campus is located 
within the boundaries of the Kaka' ako district, the first Community Development District 
determined to be deteriorating, underdeveloped, and underutilized relative to its central 
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location in urban Honolulu. According to statistical data collected in 2007, the Kaka'ako 
district (zipcode 96813) is comprised of approximately 1993 households with children. 
Voyager offers outstanding, tuition-free educational opportunities for families living and 
working in and around the Kaka' ako district. 

With the growing need for public education in Hawai'i due in part to the ailing State 
economy, Voyager's innovative curricula and student-focused application provides 
students with a unique, engaging learning environment. By recognizing, embracing, and 
nurturing different learning styles; creating a sense of community and belonging; and 
minimizing competition by focusing and working toward the success of the group, 
Voyager welcomes and reaches out to all types of students and families. Unlike private 
schools, which select students on ability and suitable match, Voyager's admission is 
based on a lottery process. The School has a proven track record of providing an 
educational program that meets or exceeds all standards for ALL of its students. 

Voyager's original program was located in an open warehouse in downtown Honolulu. 
Although the environment was not ideally suited for learning, the academic results of the 
program exceeded all expectations. News of the success of the program spread rapidly 
and the school quickly outgrew the confmes of the original facility. In 2006 the 
Foundation launched an aggressive search for a new facility and in 2010, acquired the 
property where the school is currently located. Although the property was in desperate 
need of repair, the building is an ideal location for the school, both in terms of size and 
location, just two blocks from the original facility. This new site provides the 
opportunity to develop a sustainable urban campus for Voyager, which is poised to 
become a model public school for the State ofHawai'i. 

Significant building repairs and renovation were needed in order for the school to move 
in and begin operations at the beginning of this 2011-2012 school year. The Foundation 
budgeted $300,000 for the code compliant construction that included extensive repair and 
replacement of air conditioning and ventilation, roof repairs, refitting of smaller units into 
large student-friendly classrooms, and the building of multi -stall restrooms, including an 
ADA compliant unit. 

As an older building that had suffered from decades of neglect, construction costs 
exceeded what was originally projected, particularly in the areas of air conditioning, 
ventilation, and electricity - all essential upgrades necessary to ensure the health and 
safety of our students and faculty. The project was divided into two (2) phases, 
excluding the building of multi-stall restrooms in Phase I. 

The first phase of the project was completed in July 2011 and although the permit 
included Phase II (the building of multi-stall restrooms), funding constraints prevented 
the Foundation from moving ahead with the second phase of the project. Currently, 
although the number of on-site (in classroom) single-user restrooms meets code 
requirements, not having access to multi-stall restrooms designed with students in mind 
has presented distractions, challenges and inconveniences to the students and faculty of 
Voyager. Plans and permits are already in place and the Foundation is "shovel ready" to 
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move forward with the proposed [mal phase which will provide Voyager students with 
what every child is entitled to in their school ~ restrooms that are easily accessible and 
designed with student needs in mind. 

2. The goals and objectives related to the request; 

Voyager School Foundation is requesting $200,000 to complete the final phase of this 
construction project. The funding would enable the building of two (2) multi-stall 
restroom areas, including an ADA unit that is required by law. 

3. State the public purpose and need to be served; 

Providing this funding is an opportunity for the State to fulfill its obligations under Title 
X of the Hawai' i State Constitution: 

"The State shall provide for the establishment; support and control of a statewide system 
of public schools free from sectarian control, a state university, public libraries and such 
other educational institutions as may be deemed desirable, including physical facilities 
therefor. " 

The current unavailability of sufficient restrooms has become a distraction that 
unnecessarily slows the progress toward that vision of the development of an exceptional 
public school that is poised to become a model school for Hawai'i. 

4. Describe the target population to be served; and 

The target population to be directly served by this project is the 250+ public school 
children that attend Voyager - A Public Charter School each year. 

Finally, given Voyager's strategic plan to establish a top-quality teacher training facility, 
the target population to be served also includes all teachers (and students) who will be 
served by the dissemination of effective teaching methodologies that have proven to be 
successful at Voyager. 

5. Describe the geographic coverage. 

Located in the heart of Kaka'ako, Voyager provides top-quality, tuition-free education to 
250 students from over 26 O'ahu zip codes - from Waimanalo to Wai'anae. With student 
selection made via the lottery process, Voyager's geographic coverage may change from 
school year to school year. Traditionally, geographic coverage is consistently over 20 
O'ahu zip codes. 
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II. Service Summary and Outcomes 

TheService Summary shall include a detailed discussion of the applicant's approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. 

1. Describe the scope of work, tasks and responsibilities; 

Scope of Work 
The scope of work for this capital improvement project is to contract a reputable 
construction fIrm to build a critically needed multi-stall restroom facility for use by the 
K -8 students (average of 250 children per annum) of Voyager. 

Tasks 
o Contract fIrm to draft architectural plans - completed in 2011. SEE APPENDICES 2 
o Secure building permits from the City and County of Honolulu - completed in 2011 
• Solicit competitive bids from reputable construction fIrms. Solicited and received 

one (1) bid from Allied Builders System. Two (2) additional bids are being pursued 
to satisfy the Foundation's procurement policy 
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• Select construction contractor from submitted bids and contract firm to build the 
multi-stall restrooms 

• Assign construction management duties to the Building Management Committee for 
monitoring 

• Solicit extramural funding to fund this critically needed facility 
• Initiate and complete the construction of the proposed multi-stall restrooms 
• Closely monitor the progress of this facilities project and provide progress reports to 

partnering agencies and organizations 
• Provide the appropriate level of maintenance for the facility to ensure (and possibly 

extend) its lifespan 

Responsibilities 
The Foundation and its members are responsible for the implementation and management 
of this facilities project. Specifically, the Building Management Committee will ensure 
that all aforementioned tasks, with the exception of the solicitation of extramural funding 
sources, are carried out professionally, responsibly, ethically, and in a timely manner. 
Solicitation of extramural funding sources, including those stated below, is the 
responsibility of the Development Committee and the Director of Development. Grant 
proposals, corporate and annual appeals are being developed and distributed to potential 
donors. 

2. The applicant shall provide a projected annual timeline for accomplishing the 
results or outcomes of the service; 

SEE APPENDICES 3 

3. The applicant shall describe its quality assurance and evaluation plans for the 
request. Specify how the applicant plans to monitor, evaluate, and improve their 
results; and 

The Foundation has established a Building Management Committee to ensure quality and 
evaluate construction phases on a case-by-case basis. New additions to the Voyager 
School Foundation who serve on the Building Management Committee include 
Alexander & Baldwin Properties Senior Vice President Alan Arakawa and Sofos Realty 
Commercial Sales and Leasing Agent Nora Bland. Their vast experience as professionals 
in the real estate development, sales and leasing industries will help to ensure that the 
building contractors selected to construct the proposed multi-stall restrooms produce a 
product of the highest quality in relation to the cost. 

The Building Management Committee meets monthly to discuss current or future 
improvement projects and matters germane to the overall conditions of properties under 
the management of the Foundation. During these meeting, the attendance and 
participation by a representative from the construction firm working on Voyager projects 
is required. Project updates are requested in writing from the construction contractor. 
Project reports are then compiled and submitted to the Foundation Board of Directors 
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during monthly meeting or more often when necessary. The Board then shares 
construction updates with Voyager parents, in accordance to its "sunshine" rules. 

4. The applicant shall list the measure(s) of effectiveness that will be reported to the 
State agency through which grant funds are appropriated (the expending agency). 
The measure(s) will provide a standard and objective way for the State to assess 
the program's achievement or accomplishment. Please note that ifthe level of 
appropriation differs from the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

Measures of Effectiveness 

The following measures will be used to measure the effectiveness of the propose facilities 
project-

• The construction of the proposed ADA compliant four (4) stall girls restroom and 
three (3) stall and two (2) urinal boys restroom at 547 Halekauwila Street, Honolulu, 
HI 96813 by March 1, 2013 (date based on a timely release of funding) 

• Daily use (Monday-Friday, normal school hours) of facility by 250 k-8 grade Hawai'i 
public school students 

• Facilities improvement made to one (1) public school in the Kaka'ako area 
• Allow the State opportunities to fulfill its obligations under Title X ofthe Hawai'i 

State Constitution and illustrate its commitment to the enhancement of public 
education in Hawai'i 

III. Financial 

Budget 

Quarter 1 

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

SEE APPENDICES 4 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 2012-2013. 

Quarter 2 Quarter 3 Quarter 4 Total Grant 

$125,000 $75,000 $200,000 
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3. The applicant shall provide a listing of all other sources of funding that they are 
trying to obtain for fiscal year 2012-2013. 

To fund other capital improvement projects, the Foundation is reaching out to 
education-focused private foundations, the City and County of Honolulu, and the 
Kaka'ako business community for extramural fmancial support. For 2012-2013, the 
Foundation's list includes-

• 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

The City and County of Honolulu, Community Development Block Grant 
Program 
Harold K.L. Castle Foundation 
Atherton Family Foundation 
Alexander and Baldwin Foundation 
First Hawaiian Bank Foundation 
Ron and Sanne Higgins Family Foundation 
The Cades Foundation 
Hawai'i Community Foundation, Organizational Capacity Building Program 
The Kosasa Foundation 
McInerny Foundation 
Office of Hawaiian Affairs, Community Grants Program 
Pettus Foundation 
Servco Foundation 
Maurice & Joanna Sullivan Family Foundation 
James and Juanita Wo Foundation 
The Kaka' ako Business Community 

4. The applicant shall provide a listing of all state and federal tax credits that have 
been granted within the prior three years. Additionally, the applicant shall 
provide a listing of all state and federal tax credits they have applied for or 
anticipate applying for pertaining to any capital project, if applicable. 

The Foundation has not received state or federal tax credits within the last three years. 
The Foundation is exploring the potential of new market tax credits (NMTC) at the 
recommendation of Enterprise Honolulu's Executive Director Pono Shim. It is 
unclear at this time if the Kaka'ako district meets the low-income requirements 
designated by the United States Treasury Department. Continued research is needed 
to ensure proper alignment. 

IV. Experience and Capability 

A. Necessary Skills and Experience 

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, 
and experience relating to the request. State your experience and appropriateness for 
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providing the service proposed in this application. The applicant shall also provide a 
listing of verifiable experience of related projects or contracts for the most recent three 
years that are pertinent to the request. 

In 2003, The Voyager School Foundation, a 501(c)(3) charitable organization, was 
established to support the growth and development of Voyager - A Public Charter 
School. In its capacity, the Foundation solicits, receives, and administers contributions 
and provides lease management of various school facilities. 

The Foundation currently operates without paid staff. The Foundation's officers and 
Board of Directors, many of which are community and/or business leaders, give of their 
expertise and time on a pro bono basis due to their commitment to the work and vision of 
Voyager School. The Board is currently comprised of community representatives, 
V oyager administrators, Voyager parents, and Voyager teachers. The Board ensures 
model integrity by assuring that the mission and vision of Voyager's founding members 
are actively being pursued. In addition, the Board manages the school's facilities; solicits 
and ensures adequate financial resources; protects assets and provides proper financial 
oversight; recruits new board members; ensures legal and ethical integrity; enhances the 
school's public standing; and reviews and provides feedback on the continuous 
improvement data of the School. 

Serving as President of Voyager School Foundation is James D. Williams. With over 
twenty-nine (29) years of senior management experience in a variety of education and 
health benefit organizations (non-profit and for profit) including a recent appointment to 
the Hawai'i State Board of Education and membership to the Charter School Review 
Panel, Mr. Williams brings to the Foundation a unique blend of public school educator, 
non-profit and business executive. In addition, Mr. Williams is also a founding member 
of Voyager Public Charter School. 

Sue Deuber served as Voyager School's Principal from 2002-2011 and currently serves 
as Vice President of the Foundation. During her tenure as principal, Ms. Deuber 
successfully led Voyager School through its formative years, building an innovative 
academic environment where both students and teachers thrive. Sue brings with her a 
unique combination of teaching, administration, charitable, and program development 
experiences. 

Laura Colbert serves as the Development Chairperson for the Foundation. In her 
capacities as President at Lanakila Rehabilitation Center, Executive Vice President at 
Child and Family Service, and Partner at Deloitte & Touche, Ms. Colbert has directed, 
administered and/or contributed to numerous capital campaigns in the State ofHawai'i. 

In addition, two (2) new board members have been recruited with professional 
backgrounds in real estate development and commercial real estate sales and leasing. 
Alexander & Baldwin Properties Senior Vice President Alan Arakawa and Sofos Realty 
Commercial Sales and Leasing Agent Nora Bland have joined the Voyager School 
Foundation Board of Directors and have agreed to serve on the building management 
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committee. Each of them brings to the board over 20-years of professional experience in 
their respective fields. 

B. Facilities 

The applicant shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. Also describe how the facilities meet ADA requirements, as applicable. 

During the first quarter of 2011, Voyager initiated the relocation process of its campus to 
its long-term home, two blocks from its original location. Voyager's new home, a pre­
existing walk -up office building located on 547 Halekauwila Street and warehouse on 
556 Reed Lane, has the potential to meet the growing needs of Voyager students. 
However, in its current condition, the school minimally meets the needs of our students 
but much needed is the creation of two sets of multi-stall restrooms including an ADA 
compliant restroom on the first floor of Voyager and in the Multipurpose Area of 
Voyager. 

v. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 

The applicant shall describe the proposed staffing pattern and proposed service capacity 
appropriate for the viability of the request. The applicant shall provide the qualifications 
and experience of personnel for the request and shall describe its ability to supervise, 
train and provide administrative direction relative to the request. 

The construction for the multi-stall restrooms will be contracted to a reputable 
construction firm. 

The oversight of the construction will be charged to the Building Management 
Committee (previously described in Section II. Service Summary and Outcomes, 
Responsibilities) and the Director of Development. 

Guy Nakashima was contracted to serve as Voyager School Foundation's Director of 
Development. Prior to joining the Voyager School Foundation, Mr. Nakashima served as 
the Assistant Executive Director at Hi'ipaka LLC and the Director of Foundation and 
Government Relations at the National Tropical Botanical Garden where his primary 
responsibilities included raising extramural funding for mission-critical initiatives. At the 
National Tropical Botanical Garden, Mr. Nakashima led the private foundation and 
government fundraising efforts where his work contributed greatly to the completion of a 
$20 million capital campaign which established Kaua'i's first LEED-certified green 
building, the Juliet Rice Wichman Botanical Research Center. 
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B. Organization Chart 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organizational chart that illustrates the placement of this request. 

Voyager School Foundation's Organization Chart 

President 
Provides board leadership; ensures model integrity; provides oversight of fmancial, investments, 
fundraising, facilities, board development and other related administrative functions. 

+ 
Vice President 

Assists president with board leadership; ensures model integrity; provides oversight of financial, 
investments, fundraising, facilities, board development and other related administrative 
functions. 

+ 
Foundation Board Members 

The board ensures model integrity by assuring that the mission and vision of Voyager's founding 
members are actively being pursued; manages the school's facilities; solicits and ensures 
adequate financial resources; protects assets and provides proper financial oversight; recruits 
new board members; ensures legal and ethical integrity; enhances the school's public standing; 
and reviews and provides feedback on the continuous improvement data of the school. 

VI. Other 

A. Litigation 

The applicant shall disclose any pending litigation to which they are a party, including 
the disclosure of any outstanding judgement. If applicable, please explain. 

Voyager School Foundation and School have no pending litigation to disclose. 

B. Licensure or Accreditation 

Specify any special qualifications, including but not limited to licensure or accreditation 
that applicant possesses relevant to this request. 

Voyager School Foundation, a 501 (c)(3) charitable organization, is qualified to carry out 
the proposed capital improvement project. Charitable donations made to Voyager School 
Foundation are tax-deductible to the extent allowable by law. 

In preparation for this capital improvement project, Voyager School Foundation has 
applied for and received the applicable construction permits. Licensures and related 
activities completed to date include: 
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• Site due diligence to assess and evaluate the existing conditions and systems that 
serve the buildings with recommendations for improvements and compliance with 
current codes 

• Conceptual site plan and classroom plan for the school 
• Environmental review: hazardous materials assessment and an energy efficiency 

assessment 
• Planning and engineering: to include structural and electrical engineering plans 
• Permitting and approvals: Hawai'i Community Development Authority (site has 

already been approved as a school site; review with HDCA will focus on consistency 
with the overall Kaka'ako plan) 

• City & County of Honolulu permitting 
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POSITION TITLE 

N/A 

BUDGET JUSTIFICATION 
PERSONNEL - SALARIES AND WAGES 

Period: July 1, 2012 to June 30, 2013 

FULL TIME 

EQUIVALENT ANNUAL SALARY 

A 

%OFTIME 

ALLOCATED TO 

GRANT REQUEST 

8 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

TOTAL 

STATE FUNDS 

REQUESTED 

(Ax 8) 

TOTAL: l~frl\ljl\lIl~lIjrljllIrIrfl\l))lll~I~II1~~)fttljiIl~t~l~IfIIr))lll~)~)lll~)I~iII~lIl)~~)ll~)lIll)ll~lll!l~llIl)Ill)l)j)\ll)llljll 0.00 

IJUSTIFICATION/COMMENTS: 

N/A 
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 

Applicant: Voyager School Foundation 

NtA 

JUSTIFICATION/COMMENTS: NtA 

NtA 

DESCRIPTION 

EQUIPMENT 

DESCRIPTION 

OF MOTOR VEHICLE 

JUSTIFICATION/COMMENTS: Nt A 

Period: July 1, 2012 to June 30, 2013 

TOTAL: 

TOTAL: 

NO. OF 

ITEMS 

COST PER 

ITEM 

$ 

$ 

$ 

$ 

$ 

TOTAL 

COST 

TOTAL 

BUDGETED 

o 

j~j~jIl~ljljljlllilil~ljl~l~ljlll~lJtll~l~j~l~l~llljl~l~ljl~~lj~lll~Ill~l~l~l~j~l~!~l~l~lI~j~j~j~l~lll~j~l~l~l~l~l~lll o 

NO. OF 

VEHICLES 

COST PER 

VEHICLE 

$ 

$ 

$ 

$ 

$ 

TOTAL 

COST 

TOTAL 

BUDGETED 

o 

~l~l~l~lll~l~Il~l~l~l~~~lll~lll~l~]~lllllll~l~l~l~lllll~l~jjl~lllI~llllll~l~lllll~l~l~~~~lIlll~ll~llllllll~~ll~~~~~j~j~l o 
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TOTAL PROJECT COST 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION 

EQUIPMENT 

TOTAL: 

BUDGET JUSTIFICATION 
CAPITAL PROJECT DETAILS 

Period: July 1, 2012 to June 30, 2013 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS 

RECEIVED IN PRIOR YEARS REQUESTED 

FY: 2010·2011 FY: 2011·2012 FY:2012·2013 

0 0 0 

0 0 0 

0 0 0 

300000 0 200000 

0 0 

300000 0 200,000 

OTHER SOURCES OF FUNDING REQUIRED IN 

FUNDS REQUESTED SUCCEEDING YEARS 

FY:2012·2013 FY:2013·2014 FY:2014·2015 

0 0 0 

0 0 0 

0 0 0 

300000 0 0 

0 I 

I 

300,000 0 0 

JUSTIFICATION/COMMENTS Voyager School Foundation has allocated $300,000 (see APPENDICES 1) for the repair and adaptive 
reuse of the 547 Halekauwila Street facility. 
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Appendices 2b VOYAGER PUBLIC CHARTER SCHOOL 

View from the Parking Lot - Building A 
designated for Classrooms & Administration 
Offices 

--

Conversion of Existing Offices & 
Industrial Buildings into an Urban School 

547 Halekauwila Street, Honolulu HI 96813 

Halekauwila Street View - BUilding A 
designated for Classrooms & 
Administration Offices 

View from the Parking Lot - Building B designated for Classrooms 
Circulation Areas & Stairs 

Building B - Current Drop-off & Pick-up Area 

.... Building C - Former Warehouse designated for Assembly, 

.... Cafeteria & Art Classrooms 

.,/ VOYAGER LOUISA I LERoux 
ARCHITI>CTURi: 
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July 

Repair and Adaptive Reuse of Voyager Facility 

February I March I April I May June 



IN'l'ERNAL REVENUE SERVICE 
p,. O. BOX 2508 
CINCINNATI, OH 45201 

Date: MAY 0 6 2fll1 

VOYAGER SCHOOL FOUNDATION 
C/O JAMBS D WILLIAMS 
888 MILILANI ST STE 302 
HONOLULU, HI 96813 

" 

H!ar Applicant: 

DEPARTMENT OF THE TREASURY 

Employer Identifioation Number: 
56-2291943 

DLN: 
17053037003003 

Contact Person: 
TENISHA R MANNING 

Contact Telephone Number: 
(877) 829-5500 

Accounting Period Ending: 
Decerilber 31 

Form 990 Required: 
Yes 

Addendum Applies: 
No 

ID# 75077 

Based on information supplied, and assuming your operations will be as 
stated in your application for recognition of exemption, we have determined 
you are exempt from federal income tax under section 501 (a) of the Internal 
Revenue Code as an organization described in section 501 (c) (3). 

We have further determined that you are not a private foundation within 
the meaning of section 509(a) of the Code, because you are·an organization 
described in section 509(a) (3). 

If your sources of support, or your purposes, character, or method of 
operation change, please l~t us know so we can consider the effect of the 
change on your exempt status and foundation status. In the case of an amend­
ment to your organizational dooument or bylaws, please send us a copy of the 
amended document or bylaws. Also, you should inform us of all changes in your 
name or address. 

Since you are not a private foundation, you are not subject to the excise 
taxes under Chapter 42 of the Code. However, if you are involved in an excess 
benefit transact.i9n,. that. transaction .. might .be subjeot to the excise taxes of 
section 4958. Additionally, you are not automatically exempt from other 
federal excise taxes. If you have any questions about excise, employment, or 
other federal taxes, please contact your key district office. 

Grantors and contributors may rely on this determination unless the 
Internal Revenue service publishes notice to the contrary. However, if you 
lose your section 509{a) (3) status, a grantor or contributor may not rely 
on this determination if he or she was in part responsible for, or was aware 
of, the act or failure to act, or the SUbstantial or material change on the 
part of the organization that resulted in your loss o~ such status, or if he or 
she acquired knowledge" that· the Internal Revenue Service had given notice that 
you would no lo;nger .l?~ .olassified as a section ."509 Ca) (3),. organization. 

Donors -may de·d~ct: contributions to you as: ·provided in ~ect~on 1.'? of- the 
.' -,. 

Letter 947 (J)O/CG) 
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Code. Bequests, legacies, devises, transfers, or gift~ to you or for your use 
are deductible for federal e~tate and gift tax purposes if they"meet the 
applicable provisions of Code sections 2055, 2106, and 2522. 

Contribution deductions are allowable to donors only to the extent that 
their contributions are gifts, with no consideration reaeived. Ticket pur- : 
chases and similar payments in conjunation with fundraising events may not 
necessarily qualify as deductible contributions, depending on the ciroum­
stances. See Revenue Ruling 67-246, published in Cumulative Bulletin 1967-2, 
on page 104, which sets forth guidelines regarding the deductibility, as chari­
table contributioqs, of payments made by taxpayers for admission to or other 
participation in fundraising activities for oharity. 

In the heading of this letter we have indicated whether.you must file Form 
990, Return of Organization Exempt From Income Tax. If Yes is indicated, you 
are required to file Form 990 only if your gross receipts each year are 
normally more than $25,000. ~owever, if you receive a Form 990 package in the 
mail, please file the return even if you do not exceed the gross receipts test. 
If' you are not required to file, simply attach the label· provided, check the 
box in the heading to indicate that your annual gross receipts are normally 
$25,000 or less, and sign the return. 

If a return is required, it must be filed by the 15th day of the fifth 
month after the end of your annual accounting period. A penalty of $20 a day 
is charged when a return is filed late, unless there is reasonable cause for 
the delay. However, the maximum penalty oharged cannot exceed $10,000 or 
5 percent of your gross receipts for the year, whichever is less. For 
organizations with gross receipts exceeding $1,000,000 in any year, the penalty 
is $100 per day per return, unless there is reasonable cause 'for the delay. 
The maximum penalty for an organization with gross receipts exceeding 
$1,000,000 shall not exceed $50,000. This penalty may also be charged if a 
return is not complete, so be sure your return is complete before you file it. 

You are required to make your annual information return, Form 990 or 
Form 999-EZ, availabl~ for public inspection for three yea~s after the later 
of the due date of the return or the date the return is filed. You are also 
required to make available fo~ public inspeotion your exemption application, 
any supporting documents, and your exemption letter. Copies of these 
documents are also required to be provided to any individual upon written or in 
person request without charge other than reasonable fees for copying and 
postage. You may fulfill this requirement by placing these documents on the 
Internet. Penalties may be imposed for failure to comply with these 
requirements. Additional information is available in Publication 557, 
Tax-Exempt Status for Your Organization, or you may call our toll free 
number shown above. 

You are not required to file federal income tax returns unless you are 
subject to the tax on unrelated business income under seotion Sl~ of the Code. 
If you are subject to this talC, you must file an income tax return on Form 
990-T, Exempt Organization Business Income Tax Return. In this letter we are 
not determining whether any of your present or proPQsed activities are unre-
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