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Applicant Palolo Chinese Home 

Application for Grants and Subsidies 

If any item is not applicable to the request, the applicant should enter "not 
applicable ". 

I. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Include the following: 

1. A brief description of the applicant's background; 

The Palolo Chinese Home (PCD) is a 501 (c) (3) not-for profit organization. Its 

origins date back to 1896 and it is Hawaii's largest and second oldest Adult 

Residential Care Home (ARCH II - Expanded Care). PCH has 111 nursing home 

and residential care beds; PCH also has an adult day care program for 30 senior 

participants and an adult respite care program that provides short-term overnight 

stays for community seniors. Completing a full continuum of care services for 

seniors, PCH provides hospice care on premises through arrangements with all 

local hospice providers, including Hospice Hawaii, St. Francis Hospice, and 

Bristol Hospice. 

PCH's innovative community-based Hawaii Neighborhood to the Aged (HiNOA) 

program provides services to assist elders who wish to remain in their homes and 

are in need of various support service such as physician home visits, home 

delivered meals, frozen meals and chore services. 

2. The goals and objectives related to the request; 

In 2003, PCH embarked on a phased campus redevelopment project to update and 

modernize its aging facilities and to increase its capacity to provide much needed 

services to the growing numbers of elderly in Hawaii. PCH has completed Phases 

I and II of its Master Plan - renovations to an existing nursing home building and 

the construction of a three-story Skilled Nursing / Food Service Complex and 

improvements to supporting infrastructure. PCH is currently undertaking Phase 
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III which is the renovation and modernization of Farm Hall (built in 1957) to 

provide administrative office space in the former kitchen area and to create a 

meeting and gathering space for residents and their families. Phase III is 

scheduled to be completed in July 2012. 

PCH is now prepared to launch Phase IV of its Master Plan which is the 

replacement of the aging Victoria Ward building (opened in 1965). The new 

facility's capacity will increase from 50 to 69 beds and create an updated and 

spacious residential environment. Project costs are estimated at $7.5 million. 

Plans call for a new building that will have double the square footage of the 

current building and increase the campus' overall capacity to 130 nursing home 

and care home beds. The new facility will also be designed to meet the wants and 

needs of tomorrow's baby boomer senior citizens. In addition to creating jobs in 

the construction industry, the completion of Phase IV will create an additional 75 

healthcare jobs - including RNs, nursing aides, technicians and positions in food 

service and building and grounds maintenance. 

3. State the public purpose and need to be served; 

Hawaii has the nation's longest average life span of 79+ years, but ironically also 

leads the nation in a shortage of skilled nursing beds, lack of affordable housing 

for seniors and the highest number of extended families living in the same 

household due to our high cost of living. 

According to the first report of the Hawaii State Long Term Care Commission, 

"Hawaii is home to the fastest aging population in the U.S." The report states that 

rapid growth in Hawaii's older population will put enormous pressure on families, 

on existing nursing and adult care facilities and on the state budget. Hawaii has 

the fewest long-term care beds in the nation: 43.4 beds per 1,000 residents - not 

even one-half that of the U.S. rate of 88.9 beds per 1,000. Hawaii also reports the 
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fastest growing rate of senior citizens per capita in the nation with our 60+ 

population growing 2.5 times faster than the national average. 

Demand for long-term care beds continues to increase, yet Hawai'i's bed rate of 

43.4 beds per 1,000 residents is not even one-half that of the U.S. rate of88.9 

beds per 1,000 and results in an extremely high occupancy rate for nursing homes 

- 92.8 percent in 2010 compared to the national average of 83.6 percent. The cost 

of institutional care in Hawai'i currently exceeds $108,000 per. By 2020, this 

figure is projected to reach more than $175,000 per year. 

The addition of new PCH nursing home beds and residences will help to alleviate 

the State's growing demand for long-term care. 

4. Describe the target population to be served 

The target population to be served are senior citizens age 60 years and older. In 

June 2010, PCH commissioned SMS Research and Marketing Services, Inc. to 

conduct a study of the Hawaii market and assess its geriatric needs. Study results 

indicated the following: 1) seniors wish to remain in their home as long as 

possible; services that can extend this time at home are highly desirable; 2) by 

offering a continuum of care starting with in-home services, seniors will become 

familiar with PCH and will seriously consider utilizing its residential care service 

when the time is right; and 3) the majority of seniors desire modem facilities with 

privacy both in bedrooms and bathrooms but do not wish to pay a premium fee. 

PCB has targeted its programs, services and the redevelopment of its campus to 

meet the desires of the seniors and their families as reported in the market study. 

5. Describe the geographic coverage. 

PCH serves residents and clients from throughout the State with the majority from 

the island of Oahu. In addition, as part of the HiNOA program, PCH focuses on 
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serving the elderly in the surrounding communities of Palolo, St. Louis Heights, 

Wilhelmina Rise, Kaimuki and Kapahulu. 

II. Service Summary and Outcomes 

The Service Summary shall include a detailed discussion of the applicant's approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. 

1. Describe the scope of work, tasks and responsibilities; 

The planning for Phase IV is being conducted by the Obayashi Design Group that 

also worked on Phase I and III. The 46 year-old Victoria Ward Hall building has 

7,530 sq. ft. of interior space and currently provides for 50 residents in a barracks 

style layout with four (4) beds in each room and 2 community shower and toilet 

rooms (one for men and one for women). The new one-story building will have 

15,885 sq. ft. under the roof, providing 33 private and semi-private rooms each 

with its own toilet and shower facilities. The building will also include a large 

courtyard and adjacent activity area for group dining, activities and events. 

The PCH Building Committee, comprised of the CEO, Administrator, Board 

members, architects, construction manager, and contractor will provide oversight 

and management of the project. The Home's CEO and a construction manager 

will provide the day-to-day project oversight. 

2. The applicant shall provide a projected annual timeline for accomplishing the 
results or outcomes of the service; 

2012 2013 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Ma~ Jun Jul Aug Sep Oct Nov 

Planning and Design 

City Approvals 

Bid Award; Construction 
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3. The applicant shall describe its quality assurance and evaluation plans for the 
request. Specify how the applicant plans to monitor, evaluate, and improve their 
results; and 

Annual inspections by the State Office of Healthcare Assurance provide an 

external review of PCH and its facilities. Inspections ensure compliance with 

State licensure rules, Medicare and Medicaid regulations, patient and resident 

safety and State and national fire codes. The PCH Building Committee, comprised 

of the CEO, Administrator, Board member, architects, construction manager, and 

contractor will provide oversight and management of the project. 

Quality assurance monitoring of resident and participant services is provided by a 

facility-wide quality assurance program. This program monitors key indicators 

that include falls, skin tears and bruising, pressure ulcers, facility acquired 

infections, weight loss and dehydration, drug use, and employee injuries. All 

departments attend a quarterly meeting to review data collected in their reports, 

identify areas for improvement, and follow up actions to determine effectiveness. 

4. The applicant shall list the measure(s) of effectiveness that will be reported to the 
State agency through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Please note that if the level of 
appropriation differs from the amount included in this application that the measure(s) 
of effectiveness will need to be updated and transmitted to the expending agency. 

Measures of effectiveness to assess achievement and accomplishment facilities 

improvements are: 

• Review and approval of all design and construction plans by the Hawaii State 
Department of Health 

• Review and approval of all design and construction plans by the City 
Department of Planning and Permit 

• Inspection by the City Building Department upon completion of construction 
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III. Financial 

Budget 

Quarter 1 

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

See attached 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 20l2-2013. 

Quarter 2 Quarter 3 Quarter 4 Total Grant 
$937,500 $937,500 $1,875,000 

3. The applicant shall provide a listing of all other sources of funding that they are 
trying to obtain for fiscal year 2012-2013. 

Funding Source Amount Requested 
Corporations $150,000 
Foundations $2,850,000 
Chinese Societies $250,000 
Individuals $500,000 
Fundraising Event $60,000 

4. The applicant shall provide a listing of all state and federal tax credits that have 
been granted within the prior three years. Additionally, the applicant shall provide 
a listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable. 

Not applicable 

IV. Experience and Capability 

A. Necessary Skills and Experience 

The applicant shall demonstrate that it has the necessary skills, abilities, 
knowledge of, and experience relating to the request. State your experience and 
appropriateness for providing the service proposed in this application. The 
applicant shall also provide a listing of verifiable experience of related projects or 
contracts for the most recent three years that are pertinent to the request. 
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The Palolo Chinese Home has extensive experience in caring for frail seniors both 

on its campus and in their homes in the community. PCH has provided services at 

its present site for 95years and from its origins as the Chinese Hospital for 116 

ears. It is Hawaii's largest Adult Residential Care Home (ARCH) with Expanded 

Care. It will continue to provide and increase its capacities for adult day care, 

overnight respite and hot meals to seniors in the community and services to elders 

in their homes through its HiNOA program. 

PCH has successfully completed two major building projects (Phases I and II) on 

its campus: renovation of an existing nursing home building, the construction of a 

three-story Skilled Nursing / Food Service Complex and improvements to the 

supporting infrastructure. In addition, PCH has the expertise through its CEO, 

Hawaii licensed architects and contractors, and skilled volunteers to oversee and 

manage complex planning, development and construction projects. 

B. Facilities 

The applicant shall provide a description of its facilities and demonstrate its 
adequacy in relation to the request. If facilities are not presently available, 
describe plans to secure facilities. Also describe how the facilities meet ADA 
requirements, as applicable. 

The Palolo Chinese Home is located on I5-acres in Palolo valley - the property is 

fully-owned by the Home. Its campus presently has four major buildings: 

• the recently completed three-story Harry and Jeanette Weinberg Hall 

that provides rooms for 44 nursing beds and houses the Home's 

commercial kitchen, the Wellness Center and a meeting / conference 

and community room 

• the two-story Harry Wong Building, which was renovated in 2004, 

provides rooms for 17 nursing home beds and the 30 participant adult 

day care program 
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• the residents' dining room is located in Farm Hall, which was built in 

1957 and is currently under renovation 

• the one-story Victoria Ward building was built in 1967 and houses 50 

Adult Residential Care Home residents (this building will be 

demolished and rebuilt in Phase IV as described in this application) 

A small two-story house provides offices for the CEO, Business office, and 

support staff. Residential hospice care for up to five patients is provided in a 

house adjacent to the main campus. 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 

The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide 
the qualifications and experience of personnel for the request and shall describe its 
ability to supervise, train and provide administrative direction relative to the 
request. 

Management and administrative staff for the operation of the new facility are 

presently available at PCH, including a licensed nursing home administrator as 

required by State rules. PCH also has a full time Director of Nursing. Many PCH 

professional staff are teaching faculty at local nursing and nurse aide training 

programs. Additional staffing of approximately 75 new employees, consisting of 

RNs, nursing aides, technicians, food service and building and grounds will be 

hired as PCH prepares to open the new building. 

B. Organization Chart 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. Ifthe request is part of a large, multi-purpose 
organization, include an organizational chart that illustrates the placement of this 
request. 

See attached 
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VI. Other 

A. Litigation 

The applicant shall disclose any pending litigation to which they are a party, 
including the disclosure of any outstanding judgement. If applicable, please 
explain. 

None; not applicable 

B. Licensure or Accreditation 

Specify any special qualifications, including but not limited to licensure or 
accreditation that applicant possesses relevant to this request. 

The Palolo Chinese Horne is presently licensed with the Hawaii State Department 

of Health as an Adult Residential Care Horne Type II - Expanded Care, ICF/SNF, 

Adult Day Care and a commercial kitchen. It has City approved Conditional Use 

Permits (CUP); variances and minor amendments fulfilling land use requirements. 
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Applicant: Palolo Chinese Home 

TOTAL PROJECT COST 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION 

EQUIPMENT 

TOTAL: 

JUSTIFICATION/COMMENTS: 

BUDGET JUSTIFICATION 
CAPITAL PROJECT DETAILS 

Period: July 1, 2012 to June 30, 2013 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS 
RECEIVED IN PRIOR YEARS REQUESTED 

FY: 2010-2011 FY: 2011-2012 FY:2012-2013 

1875000 

0 0 1,875,000 

OF 
FUNDS REQUESTED 

FY:2012-2013 

3810000 

3,810,000 

I 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:2013-2014 FY:2014-2015 

1815000 

1,815,000 0 
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