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Kanu I Ka Po no Learning Center Grants in Aid Application for Native Planters Entrepreneurial Center 

I. Background Summary 

1. A brief description of the applicant's background: 

Kanu I Ka Pono Learning Center is a non-profit organization that has been serving the Kauai 
community for over ten years since 2002. We have six staff members and numerous 
volunteers who provide educational and technical support to community based organizations 
and programs. The Kanu I Ka Pono Learning Center campus is located in the heart of 
Anahola and the campus itself is designed to nurture native education and community renewal. 
The Learning Center campus sits on a ten acre parcel leased from the Department of 
Hawaiian Homelands. Through strategic partnerships and planning, Kanu I Ka Pono has 
developed and sustained a Hawaiian cultural community-based learning center. The campus 
is owned outright and maintained by Kanu I Ka Pono Learning Center. The campus currently 
houses a Hawaiian Focused Charter School, after-school programs, summer programs, and 
community meetings and gatherings, Kanu I Ka Pono Learning Center has provided a variety 
of programs over the years to the school and community. Our curriculum is project-based 
focused embedded with rigorous national standards and delivered through the Hawaiian 
cultural lens. The key areas of focus for all programs are college and career readiness, 
emotional and social well-being, ohana strengthening, civic responsibilities, and leadership. 

2. The goals and objectives related to the request: 

Creating a sustainable future is necessary for Kanuikapono Learning Center as well as for 
participants that complete our programs. Kanu I Ka Pono Learning Center aims to strengthen 
and formalize its existing "nature-based" program into a Native Planters Entrepreneurial 
Center. 

A. Campus Improvement - Renovation 

Improvement to existing facilities is a priority need for the success of the overall 

project. Facilities needs include a Production Dry-room, Hale Imu, and storage 
shed. 

• Convert modular classroom to Production Dry Room 
• Complete Hale Imu with volunteers 
• Build storage shed for tools, supplies, and equipment 
• Cultural landscape of the campus 

B. Program Development 

We will train our participants for business careers in the permaculture and 
agricultural sector. Our curriculum concentrates on the agricultural and business 
aspects of becoming an entrepreneur. Our curriculum includes: 

• Plant Propagation and Usage 
• Cultural/Native Plants 
• Nutritious Food Plants 
• Medicinal Plants 

1 



Kanu I Ka Pono Learning Center Grants in Aid Application for Native Planters Entrepreneurial Center 

• Landscape Design 
o Backyard Design 
o Auto CAD 
o Irrigation 

• Business and Marketing 
o Business Plan 
o Proposal Development 
o Contract Negotiation 

• Community Service 
o Charter School Campus Beautification 
o Highway Beautification 
o Earth Day - Anahola Ho'olaule'a 

c. Design and Develop a Sustainable System 

• Develop infrastructure 
• Develop and pilot curriculum 
• Develop and train resource pool (staff, instructors, volunteers ... ) 
• Develop plant stock and sales agreements 

• Develop and formalize strategic partnerships 
• Create a Community Shared Agriculture (CSA) organization 

3. State the public purpose and need to be served: 

The purpose of our Native Planters Entrepreneurial Center is to: 

• Increase the awareness, appreciation, and practice of cultural landscape design, native 
plant propagation, and traditional medicinal and cultural plant usage. 

• Address the community's need to promote and support healthy eating habits by 
providing affordable vegetables each week. 

• Support the communities need for career pathways for youth and adults by providing a 
4 week summer intensive internship. 

• Support the rehabilitation of adjudicated youth and adults through career readiness 
mentorship-community service program. 

• Improve the image and increase community pride by providing a service project called 
Anahola Highway Beautification. 

• Support the Anahola Charter School's need for campus expansion as it relates to Native 
Education and Community Renewal. 

• Address the Anahola Charter School's need for a lunch program that targets students 
at-multiple-risk. 

4. Describe the target population to be served: 

• Adjudicated Youth 
• Adjudicated Adults 
• Anahola Hawaiian Homestead Homeowners 
• Anahola Charter School Students 
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• The Residents of Anahola 
• Kauai Youth (Ages 18-20) 

5. Describe the geographic coverage. 

Our geographic coverage is primarily the Kawaihau District (Wailua - Hanalei) but we do 
offer all programs to students and families island-wide. 

II. Service Summary and Outcomes 

The Service Summary shall include a detailed discussion of the applicant's approach to the 
request. The applicant shall clearly and concisely specify the results, outcomes, and measures 
of effectiveness from this request. 

1. Describe the scope of work, tasks and responsibilities; 

2. The applicant shall provide a projected annual timeline for accomplishing the results or 
outcomes of the service; 

Our Native Planters Entrepreneurial Center will train participants to write a business plan for 
their entrepreneurial venture along with a comprehensive marketing plan and operating 
budget. Participants will develop skill-sets in plant propagation-maintenance, landscape 
architecture, soil remediation, and business. Participants will monitor and analyze all aspects 
of planning, production, and post production, and co-create a CSA (community shared 
agriculture) for Anahola. Improvements will be made to existing facilities by renovating a 
modular classroom so that it will be able to serve as a production room and indoor laboratory 
for classroom instruction, vocational instruction, and post production value added packaging 

activities. 

SCOPE OF WORK Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
Recruit; Hire, Train Staff X 

Permitting and Bidding X X 

Hire Contractors X 

Building Renovations X X X 

Recruit Participants X 

Develop Curriculum X X X 

Develop Business Plan X X X X 

Write Marketing Plan X X X X 

Create Biz Budget X X X X 

Study Native Plants X X X 

Plant Native Starts X X X X X X X 

Transfer Native Starts - X X X X X 

Irrigation X X X X 

Harvest Native Plants X X X X X 
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SCOPE OF WORK - Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
PackagefTransport X X X X X 
Natives 

Sell Native Plants X X X X X 

Analyze Production X X X X 

Study Medicinal Plants - X X X X 

Plant Medicinal Starts X X X X X X X X 

Transfer Medicinal Starts X X X X X 

Maintenance X X X X X X X X X 

Harvest Medicinal Plants X X X 

PackagefTransport X X X 
Medicinals 

Sell Medicinal Plants X X X X X 

Analyze Medicinal X X X X X X 
Production 

Study Nutritious Plants X X X X 

Plant Nutritious Starts X X X X X X X X X 

Transfer Nutritious Starts- X X X X X X X 

Maintenance X X X X X X X X X X 

Harvest Nutritious Plants X X X X X X 

PackagefTransport X X X X 
Nutritious Plants 

Sell Nutritious Plants 
-

X X X X X 

Analyze Nutritious X X X X 
Production 

Campus Beautification X X X X X X 

Highway Beautification X X X 

Lunch Program X X X X X X X 

Community Shared X X X X X X 
Agrict.1lture (CSA) 

Student Enterprise X X X X X X X 

Value Add Production X X X X X 

Landscape Architecture X X X X X X 

Summer Internship X X 

3. The applicant shall describe its quality assurance and evaluation plans for the request. 
Specify how the applicant plans to monitor, evaluate, and improve their results; and 
4. The applicant shall list the measure(s) of effectiveness that will be reported to the State 
agency through which grant funds are appropriated (the expending agency). The measure(s) 
will provide a standard and objective way for the State to assess the program's achievement or 
accomplishment. Please note that if the level of appropriation differs from the amount included 
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in this application that the measure(s) of effectiveness will need to be updated and transmitted 

to the expending agency. 

QUALITY ASSURANCE AND EVALUATION 

~rea of Focus Expected Outcomes Monitoring Evaluation Continuous 
Improvement 

Campus Improvement Building improvements Weekly Final Inspection 
are completed within 
budget and timeline 

Staff Performance Goals and Objectives Project Management Performance will be Performance meetings 
- of the project are met evaluated by a r.vill be held as 

supervisor, peer, self, necessary 
and participant survery 

Curriculum 4 completed units that Ongoing instructor and Knowledge and skills- hints and 
Development include assessment participant reflections based assessment recommendations will 

rubrics conducted at the be made to each unit 
completion of each unit prior to the next time 

the lesson is given 
~djudicated Youth ~ minimum of 10 Ongoing reflection and pre-post test Feedback and available 

ft\.djudicated youth satisfaction survey resources will 
complete the program determine support 

provided 

~djudicated Adults ~ minimum of 2 Ongoing reflection and pre-post test Feedback and available 
adjudicated adults satisfaction survey resources will 
complete this program determine support 

provided 

Internships IA minimum of 8 young Ongoing reflection and pre-post test Feedback and available 
adults between the satisfaction survey resources will 
ages of 18-20 will determine support 
complete the internship provided 
program 

Workshops and A minimum of 25 ~t least 60% of At least 50% of Participant feedback 
Activities - students participate in participants complete participants and resources available 

each module the module demonstrate will determine 
proficiency adjustments for 

improvement 
Business and 50% of participants Participant and Rubric, peer review review process will 
Marketing Plan develop a business Instructor monitor determine necessary 
Development plan progress improvements to the 

plan 

Plant Stock and ~ minimum of 25,000 Monthly production The quality and Data driven decision 
Production Plan native plant starters analysis quantity of the plant making will be used in 

stock will be evaluated production planning 
against the production 
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III. Financial Budget 

1.The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to detail the cost of 
the request. (see Budget Form attachment) 

2.The applicant shall provide its anticipated quarterly funding requests for the fiscal year 2012-2013. 

3.The applicant shall provide a listing of all other sources of funding that they are trying to obtain for fiscal 
year 2012-2013. 

FUNDING MATRIX 

4.The applicant shall provide a listing of all state and federal tax credits that have been granted within the 
prior three years. Additionally, the applicant shall provide a listing of all state and federal tax credits they 
have applied for or anticipate applying for pertaining to any capital project, if applicable. NA 

BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 
(Period July 1st, 2012 to June 30,2013) 

Justification/Comments: Tractor needed for the Native Planters Entrepreneurial Center planting and 
maintainance of planting areas. 

" ... >cPF$q.~,IP:TI(:).,Nc i. > •..• 
OF.MOTo.RVEHlqLE . 

, .. ",."" ... "", ','.:,,' 

15 Passenger Van 

TOTAL 

1 $25,000 

$25,000 

Justification/Comments: Van needed to transport students and merchandise to sales booths and other 
areas of propagation of plants. 
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IV. Experience and Capability 

A. Necessary Skills and Experience 
The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and experience relating 
to the request. State your experience and appropriateness for providing the service proposed in this 
application. The applicant shall also provide a listing of verifiable experience of related projects or contracts for 
the most recent three years that are pertinent to the request. 

Kanu I Ka Po no Learning Center is a grass-roots tax-exempt non-profit that has been providing programs and 
services for over a decade. We have developed and sustained a community-based learning center campus 
that serves over 125 c~arter school students 20 charter school staff, families, community organizations, state 
agencies, and numerous programs throughout the islands. We are also strategic partners in several initiatives 
aimed at improving the educational, social, and economic well-being of our island-wide community. Our 
organization assisted with the planning, design, and development of Kanuikapono Public Charter School 
(Anahola Charter School) and continues to provide support to the school in areas of capacity development, 
college/career readiness programs, and cultural enrichment workshops for teachers and families. Kanu I Ka 
Pono Learning Center has successfully led several program design and implementation initiatives over the last 
decade and many of those programs have been sustained beyond the initial funding terms. The Executive 
Director has extensive experience in the areas of grant administration, program development, leading 
collaboratively, business, marketing, and curriculum development. 

I "~coc~-"c_o,. ,"C " .... '~" _'0' =--'.'>, ... " .' " '., -'--'='-.~.~"'=- '-~~~," C," C , , ""0' .'-" " '" ,c, C C - ,- - • 

W7F:: ,~<-;;'\ j -;;:;;'?0'l';?~l";:::-'~J},§ f~PJ{~~Jl \\~~?-; '", <v ~~" j\.~': " ~ , \ j 

)r(; 73t If,\ j 7<1\\jf'~~~\~ v)lS ~! 'JD""'~.<ll,Sg(L1jS "; \",~,\\\\,~ \)"'(~ J, ' ' 1 
__ ,~, ~ ___ ~ ~~~~~~ ___ .......,~_..w...~_~,~-......-.....-...- ........ _~ __ ~j 

2000 Summer Program Internship Partnership with KCC 

2000 - Present Provide programs and internships for the community 

2001 
Developed a Detailed Implementation Plan for a Hawaiian Focused Charter School in 
Anahola 

2002 - Present 
Collaborative Program Development for grades K-12 and teacher training with Waipa 
Foundation 

2002 - Present Provide career readiness programs and mentorships to charter school students 

2006 Negotiated a long-term lease with DHHL to develop a community learning center 

2007 
Secured and administered $450k in funding to develop phase 1. of the Learning Center 
Campus 

2008 Secured and administered funding for Media Computer Lab and Center 

2010 Successful Completion of the Learning Center Campus - 30 year lease 

2010 - Present 
Designed and successfully piloted a College Career Readiness Mentoring Program for 
Architecture and Agriculture 

B. Facilities 

The applicant shall provide a description of its facilities and demonstrate its adequacy in relation to the request. 
If facilities are not presently available, describe plans to secure facilities. Also describe how the facilities meet 
ADA requirements, as applicable. 
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This project has exclusive access and rights to use a green-house, grow-house, five acres of suitable 
farmland, and office and meeting space equipped with equipment and technologies necessary for effective 
administrative operations. 

Approximately one third of this grant request is targeted to improve the existing facilities and infrastructure to 
provide sustainable longevity for the program. A Hale Imu, or traditional cooking house and storage shed is 
essential to post production aspects of this project and will be built as part of this grant. At least 30% of 
materials used will be recycled materials. 

Kamehameha Schools has donated a large and fairly new portable classroom worth more than $250k to be 
renovated and retrofitted for a Production Dry Room and Lab. The Charter School will utilize this facility as a 
lab during normal school hours and days. This building, like all buildings on the learning center campus, will 
conform to all county building codes, Department of Health, and ADA requirements. 

v. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 
The applicant shall describe the proposed staffing pattern and proposed service capacity 
appropriate for the viability of the request. The applicant shall provide the qualifications and 
experience of personnel for the request and shall describe its ability to supervise, train and 
provide administrative direction relative to the request. 

Executive Director - .25 FTE $15,000 
Holds a Masters Degree in Business Administration and 10 years experience in grant 
administration, curriculum development, and community planning and development. 
The Executive Director hires, trains, and provides supervision to the Project Coordinator. 
Additionally, the Executive Director evaluates the overall effectiveness of the project, 
evaluates the performance of the Project Coordinator, and guides all project staff to 
ensure that policy and procedures are employed, priority goals are met utilizing best 
practices, and that all grant requirements are met. 

Project Coordinator - 1 FTE $49,000 
Holds a Bachelors degree in one of the following: Rural Development, Agriculture 
Science, Permaculture Design and has at 3 years of field, coordination, and 
management experience. The Project Coordinator hires, trains, supervises, and 
evaluates the performance of all personnel and contract consultants. The Project 
Coordinator is primarily responsible for all grant reporting requirements and managing 
the project budget. Additionally, the Project Coordinator must have the capacity to 
provide instructional leadership to the project staff, develop and implement a successful 
marketing strategy, coordinate workshops and activities, and monitor the progress, 
satisfaction, and effectiveness of the program. 

Project Instructor - 1 FTE $48,000 
Must have a Bachelors degree related to permaculture or environmental science, and a 
minimum of three years teaching experience. The Project Instructor must have 
extensive knowledge, experience and skills in Native Plants propagation and cultural 
usage. Experience in working with adults, secondary students, and adjudicated youth in 
a project-based setting is desired. Additionally the Project Instructor must have an 
extensive background in curriculum development, coordinating teacher collaboration, 
teacher training, and teacher evaluation. The Project instructor will lead a collaborative 
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curriculum development project, provide training for charter school science teachers, 
and direct vocational instruction to program participants. 

Project Assistant - .75 FTE $30,000 
Must have at least 2 years of experience working in permaculture or agriculture related 
field. The Instructor Assi~tant oversees the ongoing propagation, maintenance, and 
landscaping responsibilities as well as the care and maintenance of the facility. 
Additionally, the Instructional Assistant will assist with direct vocational training under the 
direction and supervision of the Project Instructor. 

Payroll Taxes - (8% of salaries) $11,360 

Fringe Benefits - (22% of salaries) $31,240 
Medical Insurance, Vacation and Sick Leave, and Retirement Benefits will be provided 
for all project personnel. 

Contract Consultants (Specialized Instructors) $15,000 
Experts and professionals are needed to assist with curriculum development and direct 
vocational instruction. Instructors will consult on the development of curriculum and 
assessment as well as provide direct instruction to participants and teachers. 

Stipends for Interns - $9,000 
Eight interns will be selected for a five week intensive internship that will prepare interns 
for college and careers in related agriculture fields. The internship program will increase 
the sustainability of the program for the following year. 

BUDGET JUSTIFICATION 
PERSONNEL - SALARIES AND WAGES 
Period July 1st, 2012 to June 30th, 2013 

Emc __ · .. ·.·· =l E~~~j==1 "";li113 \1100JI" :ol£,;~'u 
~ 

Executive Director 1 60,000 25% $ 15,000 

Project Coordinator 1 49,000 100% $ 49,000 

Project Instructor 1 48,000 100% $ 48,000 

Project Assistant 1 40,000 75% $ 30,000 

Payroll $ 11,360 

Fringe (22%) $ 31,240 

TOTAL $ 184,600 
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B. Organization Chart 

The applicant shall illustrate the position of each staff and line of responsibility/supervision. If the request is 
part of a large, multi-purpose organization, include an organizational chart that illustrates the placement of this 
request. 

1 ! 
..... :.". 

Oontr_CoP$UIt~\·i ' •........... , 
.' 

. 

Project Assistant. 75 fTE Marketing 

'" .. 

Tea.chers/lnstructors Design and Build 

". '" 

Medicine and Nutrition 

Engineering and Maintenal'IDe 

High school teachers and their students island-wide will be invited to participate in the project and will be 
required to collaborate on the curriculum development and training led by the Project Instructor. 

VI. Other 
1. Litigation NA 
2.The applicant shall disclose any pending litigation to which they are a party, including the disclosure of 

any outstanding judgement. If applicable, please explain. NA 

3.Licensure or Accreditation - Kanu I Ka Po no is a tax exempt non-profit organization. 

4.Specify any special qualifications, including but not limited to licensure or accreditation that applicant 
possesses relevant to this request. 
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