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Applicant _Affordable Housing Alliance_ 

Application for Grants and Subsidies 

If any item is not applicable to the request, the applicant should enter "not 
applicable ". 

I. Background and Summary 

People living at 50% or below the median income face several challenges when trying to 
attain and retain permanent housing. Assisting people to overcome those challenges and 
live independently in affordable market rent housing will require a case management 
program that addresses all aspects of a person's sustainability, and a property 
management program that relieves property owners of the burden of tenancy and 
alleviates the risks associated with tenants with low-income, poor credit, and lor poor 
rental history. 

The Affordable Housing Alliance (AHHA) has been in operation since 1988. With a 
dedicated Board of Directors and Staffas well as connections within the community, 
AHHA has a history of service and program management. Our experience has been in 
working with clients with incomes below 30% of area median income who have been 
experiencing homelessness. Our targeted community for the Save My Hale program is 
homeless persons, people at risk of becoming homeless and homeless persons who have 
been recently sheltered. All persons served will be low and moderate income with no one 
above 50% of median income as indicated in the City and County of Honolulu income 
limits. However, the average individuals and families that utilize our services will most 
likely be below 30% of area median income, representing the most vulnerable of 
Hawaii's citizens. This is the profile of the community that will be served through this 
grant is the community we are currently working with. Weare very familiar with their 
needs, strengths and limitations. 

The Save My Hale program will involve Affordable Housing and Homeless Alliance 
master leasing a variety of housing units in various parts of Oahu in order to develop as 
wide a selection of space and locations as possible to provide clients with affordable and 
appropriate housing. By master leasing rental units that meet HUD guidelines and 
subsequently sub-leasing to clients, AHHA can absorb the risk to the landlord and 
alleviate concerns regarding poor credit and poor rental history. This process will address 
two of the goals in the lOY ear Plan to End Homelessness by decreasing barriers to 
housing (2) and ensuring access to appropriate, affordable, safe, and decent housing (3). 
AHHA will not pursue large master leases (such as high unit count apartment buildings) 
as it is not in the community's interest to encourage class segregation by building 
"ghettoes". We will master lease units in a wide variety of neighborhoods to avoid 
condensing clients in one area, as well as to provide the greatest amount of locational 
options to meet client's needs. 
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As the Master Leaser, AHHA will pay the deposit and guarantee rent, therefore accepting 
the burden of tenancy for a 12 month lease. AHHA will also take on the responsibility of 
regular maintenance and cleaning of the unit in between tenants (major repairs and capital 
improvements will remain the landlord's responsibility). Save My Hale will screen 
applicants and qualify them based on program requirements and goals. 

The goals of case management in the Save My Hale program are to reduce recidivism of 
formerly homeless clients who have transitioned into housing, and to prepare clients to be 
self-sufficient within 12 months. This supports the goal in the 1 0 Year Plan to end 
Homelessness of providing appropriate support services (5). 

II. Service Summary and Outcomes 

Property Coordination: The Property Coordinator will act as agent of the landlord (AHHA). 
They will develop a master-leased inventory of rental units that are inspected and in move-in 
condition. Clients will not be disqualified for poor credit, poor rental histories, or lack of income. 
Appropriate rentals will be selected based on the needs and desires of the client. Clients sub-lease 
the unit from AHHA for 30% of their total household income. 

Client Evaluation: Clients participating in Save My Hale will have a Placement Profile based on 
the following factors: financial situation, rental history, necessary services, existing social 
support, size of family, available transportation, and criminal history. 

Step 1: Intake - Client interview with all adult family members present. The programmatic 
process and goals are explained. Complete Rental Application. Begin Placement Profile. 
Step 2: Placement Profile - Completed when all applicable information is attained with 
supporting documentation. 
Step 3: Appropriate properties identified and then shown to the client. 
Step 4: Move-in packet is completed. Move in date is set. 
Step 5: First month's rent paid and keys received on move-in date. Client moves in and begins 
Case Management program. 

The Program Coordinator can begin taking applications and producing placement profiles 
immediately, with the intention of filling our 32 client caseload by summer of2012. 

The Property Coordinator can begin accumulating inventory of rental units on a case by case 
basis using placement profiles generated by the SC, matching rental units to the needs of the 
client. This will be done by contacting landlords directly, explaining the program, and offering 
the benefits of master leasing to AHHA. By fall of2012, all 32 clients will have a sub-lease. 

Case Management will begin immediately. All clients will have a Stabilization Plan, and a 
schedule to meet with their case manager to work and track their plan. 

90% of clients enrolled will remain housed for the duration of the lease. 
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90% of clients will show and increase in their money management skills within 90 days. 
80% of clients enrolled will meet the minimum sustainability threshold in all applicable 
categories within 12 months. 
70% of clients will meet the minimum sustainability threshold in all applicable categories within 
6 months. 

III. Financial 

Budget 

Quarter 1 
$115,510 

1. Please see attached budget forms. 
2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 

year 2012-2013. 

Quarter 2 Quarter 3 Quarter 4 Total Grant 
$115,510 $115,510 $115,510 $462,040 

3. We will be monitoring RFPs and Grant making foundations for further funding 
throughout the year and will apply for any that meet our criteria. 

IV. Experience and Capability 

A. Necessary Skills and Experience 

The agency's capacity to provide sound programmatic and fiscal oversight is 
reflected in its ability to obtain funding from a variety of federal, state, city, 
charitable foundations, and private sources. Funds we have managed in recent 
years include AmeriCorps ($195,000), State Homeless stipend funding ($1.9m), 
HUD ($250,000), City and County CDBG funding ($365,000). 

Since January 2010, AHHA has trained 26 case managers. Those case managers 
have received a combined 788 hours of training averaging approximately 30 hours 
each. We have a full charge bookkeeper and a CEO with over 30 years of 
executive level experience. 

Since January 2010, case managers at AHHA have accrued more than 6,000 hours 
of case management for the homeless and at-risk population on Oahu. We have 
assisted 95 clients transition from homelessness into permanent housing. We 
have a complete catalog of the available resources to make the proper referrals 
that help low-income people attain and retain permanent housing. 
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B. Facilities 

We are operating out of 8 hub sites where we service clients on a weekly basis, as 
well as 35 outreach sites which serve all of the North Shore and Windward sides 
of the island, including Hauula, Wahiawa, Kaneohe, Haleiwa, Kailua, Waimanalo, 
and Kahuku. Our administrative office in Kaneohe is fully equipped for any 
administrative task. 

':: ',. 
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v. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 

Case Manager (3) - The case load for each case manager should not be less than 
16 or greater than 32. Case managers will meet with each client once per month. 
Three CMs allows us to pilot this program with 32 clients between two CMs and 
one for relief as well as assisting the CM supervisor with administration, with the 
potential to expand the client base to a maximum of 96 clients as more funds 
become available. 

Site / Program Coordinator (1) - This position will supervise the case managers 
and be responsible for the overall coordination and implementation of the case 
management for each client. Responsibilities will include managing schedules and 
caseloads, approving clients for program entry, programmatic budget 
management. 

Property / Volunteer Coordinator (l) ~ This position will be responsible for 
managing the various properties that AHHA has master leased for the Save My 
Hale program. Responsibilities will include signing and managing lease 
agreements, building property inventory, being liaison and point of contact for 
landlords, ensuing regular maintenance on properties, paying and collecting rent, 
programmatic budget management. 

Staff Qualifications 
Case Manager - Minimum Education: High School Diploma or equivalent, 
Minimum Experience: 1 year experience in Human or Social Services 

Site / Program Coordinator - Minimum Education: BS in Human Services, Social 
Work, Psychology, Sociology, or related field. Minimum Experience: 1 year 
experience in Human or Social Services 

Property / Volunteer Coordinator - Minimum Education: High School Diploma, 
Minimum Experience: 1 year experience in management, or Associate Degree 

Executive Director - Minimum Education: Bachelor Degree, Masters preferred. 
Minimum Experience: 10 years of experience in non-profit administration. 

The program is administered to by an Executive Director, Doran Porter. Mr. 
Porter brings over 30 years of experience in the nonprofit arena having worked 
with programs throughout the country to impact for the good those who are 
disenfranchised and in need of social services and community support. His 
extensive background in housing, volunteerism, collaboration and service delivery 
will help to guide the development and expansion of the Save My Hale program. 
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Key staff for carrying out this program includes a Site / Program Coordinator, 
Paul Ruddell. He will be guided by the overall supervision of the Executive 
Director and is qualified through his extensive background in management, 
volunteer coordination, and program development. He is well acquainted with the 
demands and responsibilities necessary to carry out the Save My Hale Program. 
He has worked at our daytime homeless resource center and has supervised 
volunteers. He has experience recruiting and supervising volunteers. The 
executive staff currently oversees 32 volunteers, and provides case managers with 
an average of 38 hours a week of direct supervision and mentoring. 

B. Organization Chart 

Organizational Chart is attached. 

VI. Other 

A. Litigation 

AHHA has no pending litigation. 

B. Licensure or Accreditation 

None. 

6 Application for Grants and Subsidies 





.! . ~ 

BUDGET JUSTIFICATION 

· " 

.4 PERSONNEL - SALARIES AND WAGES 

Applicant: dt£/11l~Jle !/')"kI5/~ j/;;~Wtt' 
Period: July 1, 2012 to June 30, 2013 

FULL TIME I EQUIVALENT ANNUAL SALARY 

POSITION TITLE 

A 

1 I $72,000.00 

Coordinator 1 $41,000.00 

Coordinator 1 $41,000.00 

ient Advocate 14 $169,400.00 

nteer Coordinator 1 $40.000.00 

TOTAL: 

USTIFICATION/COMMENTS: 

<;i 
'":'. 

% OF TIME TOTAL 

ALLOCATED TO STATE FUNDS 

GRANT REQUEST REQUESTED 

8 (A x 8) 

45.00% $ 32,400.00 

45.00% $ 18.450.00 

100.00% $ 41,000.00 

25.00% $ 42,350.00 

49.17% $ 19.668.00 

153.868.00 
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