
House District _'9 __ T HE TWENTy-S IXTH L EGISLATURE 
H AWAI'I S TATE L EGISLATURE Log No 

Senate District _ "_ A pPLICATION FOR G RANTS & S UBSIDIES 
CHAPTER 4 2F, H AWAI'I R EVISED STATUTES F", l-"","'. lIM ~ 

Type of Grant or Subsidy Request IIiTO JAN 2 8 1011 
X GRANT REQUEST - OPERATING o GRANT ReOUEST - CAPITAL o SUBSIDY REQUeST 

"Grant" means an award of state funds by the tegislature, by an appropriation to a specified reCipient , to support the actlvilies of the recIpient and 
permll the community to benefit from those actil/illes 

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified In the appropnatlon, to reduce the costs 
incurred by the organllatlon or indIVidual in providing a service avalilable to some or all members of the public 

"Recipient" means any orgamzatlon or person receIVing a grant Of subsidy 

Sl ATi. Ut.PAKTM£l'('J' OK AGL'Cl Kt.l,An:1I TO TillS IU:QUI:ST (U:A\.: 1l1,A ,~h: I .. IIN"NOW,"): PllBLIC S.nTP 

S1',\ ·' .: I'K('GKAM I.D. ,' 0 . (1 ... .An : IlI,AN .. I .. t 'N .. NQWN): 

I. A I'PUCA," · II'> FOR.'.'A TlON: 1. CONTA(T P[RSOS .~R ""l-n :RS I ~' OI.\'I"G Ti l lS 
Arl'I.ICATlON: 

Legal Name of Requesting Organlla tion or Indlllidual 
Name QHAS WIb!.IAM~ 

Db. WorkNet, Inc 
Title ExecutIVe Dlrego[ 

Street Address 1130 N NimItz Hwy. 8-224 Phone # (808) 521-7770 
Honolulu, Hawaii 96817 

Mailing Address 
SAME 

Fax # (808) 521-7764 

e·mail willchas@gm!!il "'2m 

3. T\ r.: 0.' IIllSINF.ss r.:o.'TITl: ,. Dt:5('ll.IrTI\,r. TITI.r. 0" APPUCA"" ··S K.:Ql lfj,,.: 

X NON PROFIT CORPORA llON o FOR PRQfITCORPORAllON 
WORKNET : PRI SON RE-ENTRY o LIMrTED LIABILITY COMPANY o SOLE PROPRJETORSHIPIlNOMCllJAl 

COMPREHENSIVE ASSESSMENT AND 
TRAINING PRECEDING COMMUNITY 

PLACEMENT FOR PUBLIC SAFETY 
OFFENDERS IN TRANSITION 

"'1:Ot:lU,I. TAX 10 II:  
7. AMOU"',.O .. ~"An: n ",os Kt:QI £sn :o: •• 
FY 2011-2012 $J§Q.QQQ 

S. STATJ:TA .... IO #: 

•• STATUS OF S£RVIO: [1[,SCRIDED IN TillS IIEOt .:ST: 

X New SERVICE (PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SOURCES OF FUNOS AVAILABLE 
_ EXISTING SERVICE (PRES€NTL Y IN OPERATION) AT THE TIME OF THIS REQUEST" 

STATE 5360,0000 
FEDERAL 0 

COUNTY $ 0 
PRlVAT£lOTHER 0 

-

U ~ QHARLE~ B. WlbLiAMSt JR./!iX!i!t:I.!!!VE OIRECTQR 
mIilE ,,'II ",,}}, drill 

dige2
Typewritten Text
115-O



WorkNel. Inc. Proposes: "WORKNET: TRAINSITION" 
Mentored Transition from Public Safety to the Community for 

Special Needs Inmates Targeting Mainland Transfers, 
Mentally Challenged, Homeless and Substance Abusers 

TABLE OF CONTENTS 

I. B:tckground and Summary .................................................................... Page 3 
1. Applicant Background 
2. Goals and Objectives of the Request 
3. Purpose and Need to be Served 
4. Target Population 
S. Geographic Coverage 

II. Sen'ice Summary lInd Outcomes ................ . ........................................ Page 5 
I. Scope of the work 
2. Annual Timeline 
3. Quality Assurance and Evaluation 
4. Measures of Effectiveness 

III. Financial ........................................ ........................................ . ................. Page 12 
A. Budget 

1. Budget forms begin on Page 18 
2. Quarterly funding requests 
3. Anticipated 20 11 Funding 

B. Other Financial Re lated Materials 
Federal 990 Statement for Tax Year Ended Dec 31 , 2009 

IV. li:xperience and Capability 
A. Necessary Skills and Experience .............................................. . ............ Page 12 
?B. Quality Assurance and Evaluation. 
C. Facili ties 

V. Personnel: Project Organization and St:tffing 
A. Proposed Staffing, Staff Qualifications, Supervision and Training .............. Page 16 
B. Organization Chart ................. . ................... " .............................. Page J6-A 

VI. Otber 
A. Litigation ............................... , .................... , .......................... Page 16 
B. Licensure ............ ......... . ................ .. ................... . ....... . .......... Page 16 

VII. Attachments .................................................... . .............. ......... Page 22 
A Staff Resumes: WorkNet On-board Staff 
B Vocational Evaluation Summary 
C Personal Image Scales 
D Personal Data Worksheet 
E Needs Assessment 
H "Four Reasons" to Hire Me 
I Letters of Cooperation 

2 



WorkNet,lnc. 2010 Gnlnt-in-Aid 
J. Background and Summary 

1. Applicant Background: WorkNet, Inc. is a 501(c) (3) non-profit corporation founded in 
J-Ionolulu in the year 2000. It is the culmination of 20 years of continuous service to indigent 
populations beginning as a consultancy by its director in 1989. Its main clients are those at the bottom 
rung of society who are in need of assistance to achieve self sufficiency. The specific mission of the 
organization is to provide opportunities for advancement that SUppOrl employment, independent 
housing. and eventual self sufficiency. Its primary target population has been the homeless. the 
incarcerated and those emerging from treatment or institutional living. During the last 5 years, the 
company has concentrated on a service model characterized as transition management for the 
incarcerated. The purpose of this grant request is to fund crucial public safety functions using 
mentored transition as a primary modality. Please refer to our Experience Profile for a detailed 
background statement that includes our grant history with the State that has supported this approach. 

Our service history is defined by our work with the llawaii prison population whose numbers 
have more than doubled during the past decade. The vast majority of this increase is due to the surge in 
the vo lume of non-violent drug offenders. Hawaii has an inmate population in excess of 6,000 
individuals inside and outside the state. In the fiscal year encompassed by this grant request, the 
Hawaii Paroling Authority will supervise more than 10300 parolees released on the island of Oahu 
alonc. Many of these individuals are experiencing mental health problems. substance abuse issues. 
social adjustment barriers or all the above. The majority of the population is between the ages of 25 
and 39. The median agc is 33 years old. This makes the core group of the population within their prime 
years for productive membership in the work force. However, many will not find jobs locally. 

2. The Goal of the program is to enable the slate to meet its obligations to return emerging 
offenders from the m~,inland. This proposal delivers remedial services to orTenders that are indigent, 
unemployed, mentally challenged. homeless. at-risk for substance relapse or in need of supportive 
services to insure self-sufliciency. The objective is to provide mentored transition to the most needy 
of this population. Menlored transition requires contact inside correctional facilities that carries 
through to outside service linkages within the community. These funds wi ll serve 320 individuals from 
the population of released inmates. As a comparison, this equals 25% of the entire caseload of parole. 

This project addresses a critical need created with the return of women inmates from a 
contracted Kentucky prison, the planned return of all other inmates, clashing with the closure or Kulani 
Correctional Center in Hilo. These conflicting moves have occurred without means to provide 
essential services to the affectcd inmates. This grant corrects a severe imbalance in the allocation of 
resources to this population at the point of most critical need to the system and the affected 
individuals: community release. This status includes furlough, parole, probation and end-of-sentencc 
offenders. All will be served under this grant. 

Previously. the only funds that supported transition services of this type were a state grant of 
$150.000 from Public Safety 10 WorkNet. Inc. which expi red in December 2009. State funds for 
Project Bridge at Laumaka Furlough Center and W.C.C.C. (also awarded to WorkNet. Inc.) do not 
cover the extensive population of Oahu releases proposed in this application. At Lawnaka Project 
Bridge the population was increased by 50% by double bunking in half the rooms in 2006. Yet, there 
was no increase in state or federal funds to cover the extra ilUllates who are housed there. These sub-
populat ions encompass inmates with the worst recidivism ratc-recent returnees from mainland 
prisons, yet they are afforded the least services. This is gross ly out of balance wilh conditions. 

The objective of this grant is to service the unmet needs of this populmion by serving 240 
individuals inside Public Safety 6 months prior to release and one year in the community, and 
another 80 indi,'iduals for one ycar after release in the community only. This grant services 320 
offenders. This includes the dual diagnosed. potentially homeless, mental health clients, sex offenders. 
recovering addicts and special needs cases that would otherwise not be treated prescriptively. These 
arc the most at-risk. 
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3. The purpose and need for this funding could not be more urgent than at this time. The 
economic deficit and high unemployment of our state is compounded by steep declines in revenues. 
Yet. public safety is a critical need that cannot be den ied. Through recidivism reduclion this grant 
will save taxpayers many times more than its cost. Through community custody strategies, it will 
further reduce the need for secure lock up in mainland prisons. By providing matching funds, 
this grant can leverage an equivalent , 'alue in prh'ate funds Ihrough the Office of Hawaiian 
Affairs and private charities. We offer a solution to a devastating problem using scientific best 
practices, professional staffing, and successful experience while generating a rcturn on taxpayer 
funding. These facts are supported in this proposaL 

The Hawaii criminal justice system has recently been found deficient in its care for inmates' 
mental health. There are more prisoners in the system inside the state now than ever before, yet there is 
no programming at the Federal Detention Center or community sites for these individuals. men or 
women. There are a higher number of inmates in main land prisons and federal contract beds than at 
any other time. The state is sti ll in the grips of an epidemic of substance abus ing offenders that is 
choking the correctional facilities. This proposal provides a unique and efficient means to address each 
of these problems wi thin the current system. It addresses the most in need, reduces crime, improves 
public safety, and yet manages to save state money by reducing rec idivism and leveraging funds. 

This proposal is also meant to interface with a new unit created in Public Safety Intake Services 
to fulfill the mandate to provide more extens ive high quality fe-enlry services for those who are 
leaving correct ional facili ties. To distinguish a Uf services from theirs. we provide remedial mentored 
transition from inside the inst itution through 10 the outside community. The new Re-entry Unit of 
Public Safcty provides, by necessity, exit planning only for inmates leaving their care. The unit is 
responsible for transferring care of the inmate to community resources. WorkNet is that community 
resource. There are no more --DVR" (voc rehab) services for inmate transition. There are no more 
mental health services provided by community health centers for offenders. There is insufficient 
affordable housing. WorkNet provides this capability for seamless transition not just transfer of 
offender care. Our core services are dedicated to offender needs. 

4. Our target population has been defined by these problems. We are an offender services 
agency. We do not refuse service to any offender based purely on the crime. We serve drug offenders, 
wh ite co llar criminals, sex offenders, and dual diagnosed clients. Recent surveys have estimated that 
40% or more of those arrested are " ice" users at the time of arrest. Convicted drug offenders are further 
punished due to rules prohibiting felony substance abusers from receivi ng federal benefits for housing 
or social welfa re. Sex offenders have no speciali zed housing and have strict geographic boundaries. At 
the same time, the employment market has hit bottom for all local job seekers. Offenders have a tough 
time on their own. If employment is not eminent , there may be no "5.:1 fely net" due 10 structural 
barriers. These individuals need intervention to secure and retain ga in ful employment or face se rious 
consequences. 

We propose to serve all offenders on the island of Oahu, where 75% of exits occur. regardless 
of the status of community entry. We wi ll begin serving these individuals whi le still incarcerated for a 
period of 6 months prior to release. They are housed in state facilities at me Women's Community 
Correctional Center, Oahu Community Correctio nal Center. Laumaka Furlough Center, the Federal 
Detention Center and various community sites in supportive li ving programs. We currently have entry 
pri vileges and required Public Safety stafT training to conduct programming at all facili ties except the 
Federal Detention Center where we are applying [or entry. Even if we are not ab le to ga in direct access 
to these inmates at FDC. we will serve them in the community. 

5. The geographic area of coverage for these activi ties is the island of Oahu. This service area 
contains the largest percentage of the population which means it has the most risk to public safety 
should threats to the peace occur. It is also home to more than three fourths of the parolees and 
released felons di scharged annually from our correctional facilities. 
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II. Senricc Summal)' :lnd Outcomes 
I. Scope of Work, Tasks and Responsibilities 

Community benefit will accrue as a result of program activities due to several factors. First. 
WorkNet has adopted an evidence-based approach to drive its operation of offender special needs 
services. We label this approach "traillsition". The training is pre-release cognitive-behavioral coping 
skills linked to re-entry services for lransilion. In 200 I, WorkNet pursued cognitive re-structuring and 
transition management as best practices to combat recidivism. 

The program has maintained best practices in its operaiions by adhering to professionaJ 
standards, requiring staff credentials. recruiting experienced consultants and seeking continuing 
education opportunities for personnel. The Executive Director completed the "Cognitive Behavioral 
Treatment System Improvement Training" offered by the State in April 2005. This trajning prepared 
lead agency personnel to incorporate best practices for services modeled on nat ional standards. 

WorkNet has chosen Cognitive Behavionl Treatment as our primary therapeutic approach 
for personal developmenl. Our application of this modality is based on the premise that cognitive-
behavioral means think-do in its simplest application. When client progress reaches an impasse, we 
encourage analyti ca l thinking through Thinking Reports or a simpler Situation Survey. Think-do in this 
context means you do as you think. Improved thinking will create an improved situation and outcomes. 
In motivational temlS, think-do means plan-aci. When we care about a preferred outcome, our thinking 
becomes focused on achieving that goal. The Trainsition Program uses this approach as a systematic 
method to foster client development. 

By adhering to these practices, this program will reduce prison time for its clients by decreasing 
the number of repeat offenses or criminal relapses. This will reduce the amount of money the state has 
to pay for housing and fceding these offenders. Through case management and community supervision 
rather than incarceration, the individual wi ll be able to work and pay taxes instead of being a drain on 
state funds. Since it costs approxi mately $36,000 to house an inmate for a year, thi s program will pay 
fo r itself upon keeping 10 enrollees in the community for one year beyond release. The typical 
recidivism rate for this high ri sk population varies from 50% to 66% for the first year. WorkNet has a 
documented track record of less than 10% recid ivism in its programs. If the standard recidivism is 50% 
and WorkNet's performance is 20%. this program will save the tax payers $2,592,000 after one 
year of operation by deferring 72 more individuals from prison than standard state 
performance. 

The scope of operations begins with the outreach process when applicants arc identified inside the 
correctional facility by WorkNet or Case Managers and outside the facility by Public Safety. Probation. 
Parole Officers or self referra l as appropriate for the program. WorkNet wo rks closely with corrections 
and community supervision officers who have comprehensive case management knowledge and know 
the offenders" willingness 10 participate in a program of growth and recovery. 

WorkNet has established programs in Oahu Community Correctional Center, Laumaka Work 
Furlough Center, Halawa Correctional Facility, and the Women"s Community Correctional Center on 
Oahu that directly serve the emerging population with transition services. At Waiawa Correct ional 
Facility WorkNet direct ly serves fu rlough inmates in its urban training center. 

By standard design. WorkNet spends from 6 months to one year with inmates inside these facilities 
who are designated for release within that period. The Education Unit of Public Salety no longer 
provides independent funding for this activ ity. If the Tra insition Program is funded , the Deparuncnt is 
willi ng to provide faci li ty space 10 establish these trainings as an in-service recruitment channel for the 
program. This guarantees 300 or more recruitment opportunities during this grant period for eligible 
re-entry candidates. WorkNet is the only local agency with fu ll facility access conducting these 
sess ions inside and outs ide in the community. 
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Referral occurs when Public Safety starr have approved the individual for the program. Once the 
individual is referred by starr, inh'kc is tracked with the standard tools of casc mallagement: the 
program referral fonn: the application or enrollment form which contains cl ient infonnat ion: and an 
acknowledgment by the client that the rules of the program and responsibilities are understood and will 
be obeyed. 

To assess these clients for services, the program uses a Prescriptive Rcfcrn,1 Form developed for 
use wi th the local orrender population. The resu lts of the cli ent interview with the referring agent 
provide a concise summary of indicators that allow services to be efficient ly targeted to crimenogenic 
fac tors most influential on the client. Instruments such as the LSI and ASUS are used to detemline the 
risk of re-offending and the level of services needed. Each client then gets customized service planning 
focused on immediate goa l atlainment, in this casc, a drug free employment outcome. This approach 
has the added benefit of greatly reducing costs per participant since the only services being charged are 
those most necessary for the targeted outcome. This expands service levels while allowing unit costs to 
remain unchanged in a fixed budget project such as this onc. More enrollees arc served with the same 
amount of money expended. 

In addition to these initial screening instruments, the Trainsition Program may administer a wide 
range of other standardized tests, inventories or assessments, accord ing to appl ican t needs, diagnostic 
recommendations or agency requests. The recommended program assessments include the "How I 
Think" (HITS) Inventory. the WorkNct Service Needs Inventory. the VOICES Vocational Assessment. 
and if needed, the WorkNet Biopsychosocial Assessment. When combined with infonnation from the 
Referral and Enrollment Fomls, the results of these assessments support a customized service plan for 
each individual. TIlis plan will be an integral part of the Personal Journal maintained by the enrollee 
and shared between the State and WorkNet stafT. 

The client is provided with a Needs Assessment to detenn ine the level of case intensity required. 
This process helps determine the need for specialists and the professional invo lvement the case 
demands. It also identifies important support the client may require and sets the stage for assignment of 
customized services. The company is eager to wo rk with Public Safety staff, parole and probation 
authorities on any other instruments or systems which may currently be used to assist in the 
community transition of the inmate. In particular, we would like results of the Level of Service 
Inventory (LSI-R) to be shared with us since our program is designed to honor that system. 

The intake process includes an interview that is used to detemline the self-assessed goals of the 
client for work-related development and other growth activities. If there are strong indicators that the 
person does not have a prognosis for work or has other self-described barriers to employment, then 
other avenues are explored such as additional educat ion or vocational training. It is at this stage that 
other measurement instruments or referral to stafT specialists may occur. 

For Follow-up Activi ties, WorkNet has maintained a close and continuing rctationship wi th the 
Hawa ii Paroling Authority, Adult Probation and a host of other service providers. More than a dozen 
Parole Officers currently share in the case management of morc than 25 parolees who are active on the 
company caseload. We also serve federal probat ion, federal pre-trial clients and ex-offenders whose 
terms are complete. We hold regular AfterCare sess ions for all clients separately for men and women. 

Although the purpose of thi s proposal is to promote employment services to participants, we orrer 
integrated case management, cogniti ve skills maintenance, housing mentoring. housing subsidy, 
substance abuse assessment, identity restorat ion and driver licensing services. Many of these services 
have emerged as a result of the expressed needs of our clients. 

2. Annual Timclinc to Achieve Goals 
The Trainsition Program is designed to provide the ex-offender with the maximum opportunity to 

enter the job market at a career level and compete with others who mayor may not have criminal or 
arrest records. This is accomplished through a series of activities culminating in successful community 
transition. This process takes an average 3 months to achieve as described below. 
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Afier initial refcrnll and enrollment have been achieved, assessment is undertaken to detennine 
the functional abili ty of the participant to cnter the local job market and an appropriate service mix. 
Two purposes are achjeved through assessment. First, strengths and weaknesses in the person's 
education. skill s, experience and work history arc examined. This process allows the program s1aff10 
assist the participant in detennining realistic goals for entry into the labor market. Secondly. 
assessment results (which may also be obtained from historical or third party rcports such as an 
existing LSJ) initiate the basis for an overall strategy to correct or shore up deficiencies identified as 
barriers. This process indicates appropriate courses of education, training or vocational development 
which mllst be accomplished by the job candidate. 

Allholigh the WorkNcL Progranl has used any number of professional tools for the determination of 
employment information, we have developed our own inventory, known as VOICES vocational 
inventory. which has been used in the employment assessment of more than one thousand five 
hundred offenders. lllis assessment is designed for use with our local population and the diverse mix 
of ethnic and educational backgrounds common to this group of job seekers. The outcomes provide 
information in areas of Values for Work, Interests, Preferred Work Conditions, Experience, Altitude, 
Self Esteem and Getting Along with Others. The entire Inventory is read aloud to accommodate 
cli en ts of low literacy. The bauery of information which is gathered takes approx imately one hour to 
adm inister, is self-paced, cngaging. and designed for an eighth grade literacy leve l. The product of the 
assessment is a Vocational Profile (Attachment 8) that is used to assist the placement specialist and 
other career counselors to securc pennanent employment for the participant. 

Prc-Employment Prepanltion Classes arc another important activity geared to increase the 
readiness of the participant for the job market. The following outlines the curriculum that Trainsition 
provides for this grant. The classes are presented in onc and a half hour training modules twice weekly 
at the WorkNet training si te in the Nimitz Business Center. The curriculum is "open entry, open exi t" 
and can be accomplished wi thin three weeks of enrollment. The classes can also be done on one 
accelerated week-end session and completed within a day. Job search activities start immediately and 
can be done concurrently with classroom training. This encourages job placement to happen swifily. 
Session ( I): ORIENTATION:- Introduction to WorkNet Program and StafT- Explanation of 

program Purpose and Design- Review of Rules and Guidelincs- Filing the Enrollment 
Form- Completing the Needs Assessment- Signing a Release Fonn-Creating a 
Personal Journal- Using the Journal to Chart Progress and Case Management. 

Session (2): ASSESSMENT- Introducing the VICES Inventory-Interests ror Work-Values for 
Work- Preferred Work Conditions- Experience Profiles- Self-Assessed Personal 
Image Inventory- The "How I Think" or I-IITS Inventory 

Session (3): SECURING PERSONAL IDENTITY- Personal Document Inventory- Securing a Birth 
Certificate-Getting a Social Security Card--Gett ing a Hawaii State I.D.--Geuing a 
Drivers Pernl it- Getting a Drivers License-Researching License Blockers-Clearing 
License Stoppers- Gett ing a Clean Abstract 

Session (4): THE APPLICATION & RESUME- Sample applications- Commonly asked 
questions- Legal (Uld illegal questions-completing the Personal Data Profile-filing a 
mock app lication- Purpose and use of the resume-reviewing personal history- current 
acceptable stylcs- preparing a personal resume 

Session (5): PRESENTING A CRIMINAL HISTORY- Review of the Ilawaii Fair Employment 
Practices L.:1w- Knowing Legal and Illegal Questions- How to File a Legal 
Application- How to Avoid Hiring Discri mination- I low to Reveal a Criminal 
Record- How Employers Do Legal Checks- Employer Incentives to Hire Felons-
How to Get Your Own Criminal Record- J-Iow to Expunge Expi red Info 
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Session (6): INTERVIEW SKILLS- How to prepare for the interview- commonly asked 
questions- non-verbal communication- handling background questions- revealing vs 
hiding a criminal past- using the tax credit- sealing the deal- Practicing presentation 
skills in live role playing using the occupational area identified through assessment as 
most preferred by the enrollee. 

STAND-ALONE PRESENTATIONS 
Stand-Alone: CREATING TI·IE WORKNET- Laullching the job search- how to develop 

leads- where to find hidden jobs- creating work opportunity- job development and 
placement- Developing a support network for job search- Marketing our 
Ski ll s- Researching sources of leads- Doing cold calls for job openings - Making a 
prospect list. 

Stand-A lone: SETTING GOALS- Discovering our dreams--dcscribing long term goals-
setting priorities- deciding what is important- linking values to goal attainment-
setting short term goals- examining needs- preparing for delayed gratification. 

Stand-Alone: fOLLOW-UP FORUM- Job Club Fonnat- Searchers get tips- Finders share stories 
of search and secrets of success-Job Developer shares new info--Awards for those 
complet ing Training, Placement, and Retention- Refresher of Training Goals Topical 
meeting of those in job search- Searchers get tips- Finders share stories of search and 
secrets of success- Job Developer shares new info----Awards for those completing 
Training, Placement, and Retention. 

Stand-Alone: IIJENTITY/CREDIT CHECKlNG- Estab lishing Documents: SS Card, Birth 
Certificate, Stale ID- Learning how to access a Criminal Abstract- Learning How to 
Access a Personal Credit Report- Learning how to Read a Personal Credit 
History~How to Correct Bad Credit- Establishing and Maintaining Good 
Credit- Guarding Against Identity Theft. 

Stand-Alone: DRIVER LICENSING TRAINING- Applying for a Pem1it to Drive- Checking the 
Record on Outstanding Offenses- Cleaning a dirty Abstract- Negotiating Financial 
Sett lements to Clear the License- Clearing Warrants- Studying rules of the 
Road- Safe Driving Tips-Getting a Test Vehicle- Practice Driving Prep--- Ten Ways 
to Fail- Road Practice-Road Test 

Stand-Alone: MANAGING FINANCIAL OBLIGATIONS- Checking the Record on Outstanding 
Responsibilities- Contacting the Proper Sources for Obligations- Learning how to 
access a Criminal Abstract- Learning Ilow to Change the Abstract- Learning About 
Personal Credit- Accessing Your Credit Report- GeHing your Credit Score- Learning 
about Federal Bonding- Correcting Identity Theft. 

Some individual class offerings may be amended or substituted as needs require. Each class is 
planned as a one and a half hour presentation lhatlakes place at the WorkNet Training Facility. 
Although classes are scheduled twice weekly. some individuals will be accelerated through the 
curriculum in as little as one day. Trainsition has designed a one-day seminar that condenses several 
trainings into a concentrated learning experience on thc model of our Pre-parole Seminars. This has 
proven to be an appropriate fonnat for this population as evidenced by the popularity of our transition 
seminars with inmates. Allowing capable and hig.h functioning parolees to accelerate through the 
program wi ll eliminate placement delays. foster personal motivation and create a heightened sense of 
momentum toward goal attainment. Some individuals may need the fast-track due to financial 
pressures or other factors requiring quick placement. The win/win nature of this approach can be 
appreciated as a way of serving more parolees with existing funds by targeting services. 
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Group and individual counseling sessions will take place in private ... "ith participants in the 
program. Group counseli ng will occur around topical issues which need to bc addressed by those who 
may be affected by a particular barrier sllch as specific vocational training. substance dependency 
relapse , co-dependency issues or personal growth. Individual sessions are more tailored for specific 
needs of the individual to make progress toward program and individual goals. 

Some sessions will take place within the training facility while others will occur at sites around 
Iionolulu. including other training centers and offices whcre speci fic accommodations and remedial 
act vi ties are available. The program will provide transportation for those taking driving exams, but 
activities such as training, work si te tours, application filings, or career shadowing may require 
independent travel. However, the program Illay provide a bus pass or transportation to special events. 
The individual participants will be encouraged to get to all appointments on their own to help develop 
the capability for responsible behavior and to allow the level of individual responsibility to be 
monitored. We are aware that some individuals need help in adjusting to society but ultimately must be 
able to respond on their own to the daily demands of the work place. 

Resume prepanttion is a standard offering of the Trainsition program and is accomplished within 
the program curriculum. As a class offering, the participants are coached through the preparation phase 
of resume development by the use of a special foml that WorkNet has developed and used over the 
past five years of operation with felons. The Personal Data Worksheet, which gives all pertinent 
infomlation of the applicant. is prepared. It focuses on the career areas identified in assessment. This is 
the raw material for both Ihe resume and any applications that the individual may fil e for employment. 

The individual is encouraged to take the document oul to file applications and to secure interviews, 
for it contains information on references and other pertinent achievements of the parolee that could 
prove helpful to prospective employers. This base document is then used to prepare a professional 
quality resume that can be attached to applications and distributed to potential sources of employment. 
It is the express experience of WorkNet that not a ll candidates need resumes as a crucial part of the job 
search process. This is especially true for labor jobs that rely more on the experience and skill level of 
the applicant which is detennincd by the company app lication form. This process dirccts the individual 
to provide certain information crucial to hiring decisions for that company. Trainsition Program stafT 
will use their judgment on how extensive the need for a resume may be in each casc. 

Driver's Licensing Services are offered to enrollees in the program to increase their 
employability. WorkNet provides the License Exam Manual for the client to study and practice one of 
several mock exams before taking the written test for a driver's permit. WorkNet will introduce a 
national video training tape to Trainsition enrollees who need preparation for the driver's permit. This 
will enhance the understanding of low literacy and hearing-impaired clients. 

Once the pemlit is secured, the applicant must have a legal vehicle for the test. WorkNet has an 
agreement with a local leasing company to provide a vehicle with all appropriate coverage explicitly 
for the driver exam. Once the auto is leased with the applicant as an approved driver. arrangements are 
made for the trainee to meet the WorkNet staff at the Driver Test Station where he or she is given a 
short course of Safe Driving Tips. The client has some practice time in the veh icle as a staff member 
observes driving habits. After a short coaching session, the driver's test is administered. The parolee 
pays all fees for testing and licensing. but there is no charge for the instruction or the auto. WorkNct is 
thc only local agcncy to providc this scrvicc. We have licensed more than 300 individuals since 
1992. Many have progressed to professional driving jobs including CDL licensing. 

There is an additional cognitive/behaviorallesson in Drivcr Licensing. Individuals are only issued 
a licensc if their record is clear of warrants, lines. commwlity service. alimony, chi ld support, victim 
restitution and welfare overpayments. When we counsel with Trainsition clients about criminal ri sk 
factors. cleaning up past violations tops the li st of behavioral milestones to be achieved. Securing a 
drivers license pUIS offenders in league with socially responsible citizens. We will provide these 
services under this grant as a billable activity of Life Skills Training. 
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Cal'ccr Exploration and Job Scarch activities arc built into the program operation through 
guided employer visits and special event activities arranged by program staff. These initiatives include 
tours of local businesses arranged directly with the Human Resource Directors of the firms. In the past, 
companies such as Oceanic Cable. US Sprint. Weyerhouser and Duty Free Shoppers have participated 
in this activity with Work Net clients. 

Job Search activities in the program will not be limited to individual cold calls on employers that 
offer a very low percentage return for participants. Rather. the program slaffwill be creating 
opportunities for the enrollees to make employer contacts through an aggressive program of Employer 
Education. This process is explained more directly in the next section. but includes several initiatives 
which make the path for employment more straight-fonvard for the trainee. The "ice is broken" before 
the offender meets with the employer so that the need to hide background information or to steer clear 
of certain questions is avoided. Trainees are coached to provide truthful, honest answers and must 
practice their presentations before meeting with employers. 

Program Manager Chas Williams is trained and Certified by the National Institute of Correct ions 
as an Offender Employment Specialist. One of the key activities promoted at that training was the 
development of an orfender-based Job Fair that brings employers into the environment where 
offenders live to provide information on hiring and potential openings with the fimls. The purpose is 
not strictly to secure employment for participants but also 10 strengthen educational efforts by exposing 
employers directly to candidates. Our goal in this initiative is to continue assisting the Department in 
its job fair efforts as we have done at McCoy Pavilion, Kulani Correctional Center and Waiawa 
Correctional Center. We will also refer participants to outside job fairs to broaden opportunities for 
participants to be hired by local companies. 

Employer Ed ucat ion is part education and part reenlitment efforts. Through a series of initiatives. 
local employers get assistance in meeting their I-Iuman Resource needs while expanding opportunities 
for cx-offenders to find employment. WorkNct has designcd a package of incentives which will enable 
employers to take advantage of tax breaks, special training and customized services marketed through 
the program as a value added service. 

These initiatives are presented as the WorkNct 4 Reasons to Hire Me project. This is an 
educational effort aimed at the Human Resource and Personnel Managers of selected local companjes 
and trade associations. In a short (20 minutes). crisp presentation format, employers will learn what 
constitutes a legal question under the law regarding court and arrest records; when it is legal to check 
on backgrounds; how to determine if the background of the individual interferes with potential work 
performance; what to do if the local statute connicts with company policy; and which local agencies 
are available to help with these matters, 

This package is meant to gct the program staff"in the door" for more extensive talks with 
management on how the program will fulfill their long range personnel needs. It covers the returns the 
company can gain by hiring progranl graduates and screened referrals. This approach goes far beyond 
the standard "job development", which nonnally accompanies placement efforts made after the 
participant has completed a specified training menu. The goal of our program is successful Mentored 
Transition customized to the needs of the individual. 

3. Q uality Assunlllce and Evaluation 
WorkNet services have been broadened to include substance abuse group and individual 

counseling, substance abuse assessment services, cognitive skills training, housing mentoring and 
vocational training. These services are executed through the experience and abilities of the staff and 
consultants of the WorkNet Program who all have long histories of work in such fields as Substance 
Abuse Treatment Management. Vocational Training, Entrepreneurship Development and Social 
Services Management. 

WorkNet currently provides job development and transition services under predecessor funding 
rrom two distinct units of the Department of Public Safety. We are funded under the Education unil to 
provide Cognitive Skills. Job Development and Placement. We are funded under the Substance Abuse 
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Treatment Unit for Job Development and Transition Services. Our record ofperfonnance under these 
contracts has morc than met standards agreed to with the Department. What follows is WorkNet 's 
perfornlllnce record for the period July 2005 to June 2009, its most recently completed fiscal year. 

Planned Actual 
Service Evaluated Dl.lt:l Gathered Senrice Level Senrice Levcl 

Assessmcnt # Assessed 204 367 
Counseling # Counseled 108 259 
Training # Trained 148 262 
Training # Completing Training 108 229 
Training Placement # Placed Subsidized Training 24 32 
Employment Placement # Placed in Employment 156 208 
Follow-up #Retained in Employr rrain: 3mos 138 189 
Follow-up #Rctaincd in Employrrrain: 61110s 66 127 
Follow-up #Retained in Employrrrain: 1 yr 60 101 
% Completing Training Training Records 85% 85% 
% Placed in Employment Employment Data Keeping 90% 93% 
% Working aftcr 90 days Retention 80% 91 % 

WorkNet has consistently outperfonned the standards set to judge quality of service and 
timeliness of delivery. The numbers in performance reporting do not always renect the nature of the 
relationships or amount of effort invested to achieve program completion. We measure our 
perfonnance by whether our participants do better after thei r experience with us. In exit sunrcys 
provided to the pur1icip~'"ts WorkNet has approvl.I) ratings in the low to middle 90's. 

4. Measures of Effectiveness will be judged through three primary activities: (1) Data gathering 
on program activities by stall. (2) desk monitoring of program operations on a regular basis by 
management and, (3) field audits that are done as site visits and phone contacts. Quality of agency 
services is measured by standards for acceptable pcrfonnance detemlined by specific program 
outcomes. Worl .. Net considers operations that are reaching 90% of planned goals as acceptable 
perfonnanee. Program measures that fall between 80% and 89% of goals must have their variances 
explained and are monitored for perfomlance. Program measures that fall below 80% of goal 
attainment must have ajustification and corrective action plan until performance improves. Here are 
the quality and assurance standards that will be lIsed to evaluate the WorkNet program on an annual 
basis. 

Crileria 
PerfomlaJlce 
Perfonnance 
Perfonllance 
Output 
Output 
Output 
Output 
Output 
Output 
Quality 
Criterhl 
Quality 
Quality 

Evaluation Measurement 
# Assessed 
# Counseled 
# Trained 
# Completing Training 
# Placed Subsidized Training 
# Placed in Employment 
#Retaincd in Employment: 30 days 
#Retained in Employment: 3 mos 
#Retained in Employment: 1 yr 
% Completing Training 
Evaluation Measurement 
% Placed in Employment 
% Working after 90 days 
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Service Evaluated Standard 
Assessment 32 
Counseling 30 
Training 28 
Training 22 
Training Placement 3 
Employment Placcmcnt 24 
Retention 18 
Retention 18 
Retention 15 
Training Record Keeping 80% 
Senrice Evaluated Standard 
Employment Data Keeping 85% 
Retention 75% 



These factors will bc used to evaluate the program and insure that it meets standards. The 
mcthodology used to perfonn the evaluation will be monthly desk audits of program perfonnance 
standards as reported through documentation gathered in the field. Comparative analysis of each 
statistic in each reporting period will confimlthe performance of the program in that service area over 
that length of time. Reports will be compiled monthly and submitted to the Legislature whenever 
requested. The data listed above will be reported as well as documented by signed attendance records 
in the part icipants' own writing. 

II J. Financial 
Please refer to the documents beginning on Page 17 for all budget fonns. 

IV. Expcrience and Capability 
A. Nccessary Skills and Expericnce 

Our stafT is composed of experienced and qualified professionals who be li eve in the value of 
therapeutic approaches. WorkNel staff is trained. experienced and certified to provide th is 
programming. A recent study by the Univcrsity of Hawaii shows the single most important factor in 
criminal rehabilitation is securing and maintaining employment. We believe a program that delivers 
substance abuse education. cognitive skills deve lopment and employment services has the best chance 
of reducing recidivism among this population. These services impact the most likely reasons for the 
person to return to prison--substancc relapse, criminal relapse, and the need for financial stability. 

WorkNet addresses these issues by assessing the individual for substance use risk. criminal 
thinking skills, and employabi li ty factors using its own proven instruments. An initial battery of 
assessments will detemline which of the serv ices wi ll be emphasized as a part of the enrollee training 
plan. A classroom training program is offered that addresses distinct deficiencies discovered during 
assessment. Trainees will receive between 12 to 24 hours of services depending on their initial skills 
assessment and needs. Graduates of the training c urriculum will be placed in employment and/or 
training activities as a result of their participation. Education, training. counseling and case 
management will a lso be available and could be the core services required by some participants. 

A new component has been added to the programming to incorporatc Personal Journals as a 
standard tool for program participants. In consultation with the Change Companies of Carson City, 
Nevada, WorkNet has developed a progressive curriculum of gu ided transition that acknowledges the 
stages of change mastered by the participant and provides growth opportuniti es appropriate to that 
individual. This initiative has proven successful over the past years in fostering the development of the 
individual. tracking progress through training. and providing effective case management with partner 
agencies. The success of this approach with pre-re lease inmates has encouraged WorkNet to create 
hTrainsition" as a training-for-transition program. 

Assessment and Counse ling will be done by program staff usi ng the WorkNet Substance 
Abuse Risk Inventory, the WorkNct Employment VOICES Im'entory. and a new Cognitive Skills 
Inventory developed specifically for the needs of Hawaii inmates. A WorkNet Sen'ice Needs 
Assessment will be administered during seminar training presentations in tandem with a class on 
sources of help and assistance Counseling wil l be done in both group and individual settings with 
private sessions focused on the implementation of the employment plan. 

Plncement in employment is a guarantee for those who complete their training plan. Each 
graduate finishes the training with a portfolio that includes completion certificate. hand-outs on 
bondi ng and tax cred it programs. an individual Vocational Profile, Personal Data Worksheet. Resource 
Referral List and. as appropriate. a Resume. 

Placement in subsidized training is a potentia l outcome for trainees who may have little or no 
experience, but possess the motivation to learn and the discipline to study. These are paid job 
opportunities for the individuals thaI meet the outcome criteria established by best practices for this 

12 



grant. This outcome also filS the profile of the individual who wants to change professions and would 
need a different sct of skills to succeed. These placements are reliably forecast using the VICES 
Inventory. WorkNetmaintains a strong network of referral options for vocational training as an on-the-
job training position. A follow-up plan will be developed for each client in this category. 

Six month follow-up is provided for each participant in the program. This component will be 
done both by personal staff contact and through strong ties with partner organizations. Employers will 
be actively involved in the retention of referred parolees and furlough workers through regular 
program contacts. Training institutions including the Community Colleges and Oahu Worklinks are 
cooperating partners in the provision of vocational services. Participant follow-up outside the program 
is accomplished with the assistance of the Hawaii Parole Authority that has jurisdiction over released 
offenders. 

Assessment and Placement record keeping is done by keeping a log of all attendance at 
program training and group activities, documenting client contacts with staff. maintaining signed 
attendance records and keeping assessment/employment records cross referenced in participant and 
program files. WorkNet has the Experience to run this program. WorkNct has provided management 
consultation services to private nonprofit organizations and various units of government since its 
inception in 1989 as a program for offender employment training in the state. WorkNet was fommlly 
made into a non.profit corporation on September 15,2000. A selected history of the work of the 
company in the field of offender employment training and placement can be found below. TIle 
organization has extensive experience with the adjudicated. offender and parolee populations through 
the various contracts it has operated over the past sixteen years. 

In 1998 the progranl director received a credential as a certified Offender Employment 
Specialist from the Nat ional Institute of Correct ions (NIC). In 1999, he was invited to join the staffof 
NIC as a trainer in that specialty, a post held by only 10 other trainers across the country. He is the only 
private service provider in Hawaii designated as a recognized Cognitive Skills trainer for the state's 
own curriculum. He is currently qualifying as a state Certified Substance Abuse Counselor (CSAC). 

The company has been the successful bidder and service provider for these exact services at 
Laumaka Work Furlough Center for the past four years. The company was invited to provide these 
services to residents of Project Bridge at Laumaka between December, 2005 and July 2006. In that 4 
year period the company has serviced more than 350 inmates through its pre-employment preparation 
and placement programs under contract to Public Safety. More than 90% of those participants moved 
to parole and 80% of those remained on the island of Oahu. WorkNet has a stellar record of 
performance with this population. Our clients have an overall recidivism rate of 12% from July 2000 
to the present. Although contracted to serve 36 individuals annually at Laumaka. WorkNet has 
consistently exceeded its performance benchmarks by 50% or more. WorkNet has won this Laumaka 
contract through 2009. 

As a tenet of continuous progressive growth, WorkNet has developed its mix of services to 
respond to the needs of this client base. In addition to the standard job development services WorkNet 
has offered in the past, these initiatives have been developed during recent contract periods: 

Court and Arrest I~ecord Clearance: Warrant Clearance; Identity Document Restoration 
including: Birth Certificate, Social Security, State ID Card; Driver Licensing Services including 
provision of ~l testing vehiclej and Financial Obligation Management including: resolution of 
Victim Restitution. Child Support. and Student Loan Dcfaulls. These services have been added in 
response to needs expressed by the inmates themselves. 

Included in the company experience profile is the original WorkNet Program that was funded 
in 1989 through a grant from the state of Hawaii Department of Corrections (predecessor to the current 
Department of Public Safely). This program prepared the inmate for li fe outside the institution by 
improving the ski ll s of the prisoner in specific areas such asjob readiness training, problem solving. 
stress management, general life skills, and job search skills. Here are relevant initiatives run by the 
company that document experience with this population during the last 15 years: 

13 



YEAR 
1996 

1996 

1997 

1998 

2000 

2001 

2003 

2003' 

2003 

2004 

2006' 

2006' 

2008' 

2009' 

CONTRACTOR/CONTACT 
Department of Public Safety 
Maureen Tito, Education Director 

Hawaii Parole Authority 
Anthony Commcndador. Exec. Dir. 

WorkHawaii 
Rolanse Crissafuli. Exec. Dir. 

Laumaka Work Release Center 
Maureen TilO, Education Oi ... 

Hawaii Paroling Authority 
Max Otani, Administrator 

Department of Corrections 
Maureen Tilo. Education Dir. 

Department of Corrections 
Mihon Kutsubo, CPSA 

Department of Corrections 
Maureen Tilo , Education Dir. 

Department of Public Safety 
Maureen Tito, Education Dir. 

Department of Public Safety 
Maureen T ito, Education Dir. 

Department of Public Safely 
Larry Hales. CPSA 

Department of Public Safety 
Carrie White, Education Supe 

Hawaii Paroling Authority 
Max Otani , Director 

Access to Recovery (A TR) 
Bernie Strand, Director 

SERYICE 
WorkNet Job Finders forum 
(Statewide Cable Televised Instruction) 

WorkNet Supportive Living 
Cogniti ve and Life Skills Training 

Project COPE 
Entrepreneurship [or Ex-Offenders 

Project Bridge 
Employment Trainjng and Placement 

Cognitive Skills Training 
Employment Specialist 

Laumaka Work Furlough Facility 
Job Placement and Training 

LifeStiles Cogni tive Skills Program 
Cog Training, Transition Management 

Laumaka Work Furlough Facility 
Job Placement and Training (General Pop) 

Waiawa CF & Women's Comm Corrections 
Pre-Release and Parole Prep Seminars 

Waiawa Correctional Center 
LiJeStiles Cognitive Skills Training 

Project Bridge at Laumaka 
Job Development and Placement 

occc Annex I & Mauka 
Transition Management Services 

WorkNet Trainsition Program 
Parolee Job Placement alld Services 

Clean and Sober Support Services 
Pre-Employment Training, Housing Support 

2009* U.S. Probation Office Transition Services 
Richard Crawford, Chief Pre-Employment Training and Placement 

·Currently operat ing. Check performance profile with agency contact person. 
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B. Quulity Assurance and Evaluation 
WorkNet currently provides job development and transition services under predecessor funding from 
two distinct units of the Department of Public Safety. We are funded under the Education unit to 
provide Cognitive Skills, Job Development and Placement. We are funded under the Substance Abuse 
Services Unit for Job Development and Transition Services. Our record of performance under these 
contracts has morc than met standards agreed to with the Department. What follows is WorkNet's 
performance record for the period July 2007 to June 2009, its most recently completed fiscal year. 

Planned Actual 
Scrvicc Evaluated Data Gathered Service Level Sen' ice Level 

Assessment # Assessed 204 367 
Counseling # Counseled 108 259 
Training # Trained 148 262 
Training # Completing Training 108 229 
Training Placement # Placed Subsidized Training 24 32 
Employment Placement # Placed in Employment 156 208 
Follow-up #Reta ined in Employrrrain: 3mos 138 189 
Follow-up #Retained in Employffrain: 6mos 66 127 
Follow-up #Retained in Employrrrain: I yr 60 101 
% Complet ing Training Training Records 85% 85% 
% Placed in Employment Employment Data Keeping 90% 93% 
% Working after 90 days Retention 80% 91% 

C. Facilities 
The training presentations provided under this grant will take place at the company training 

facilities located in urban Honolulu. This community-based training facility houses the offices of the 
company as well as training room and individual counseling space for personal sess ions with clients. 
The facility is located at 11 30 N. Nimitz Highway, close to public transportation and other sources of 
assistance important to the offender population. It is easily accessible by public transportation. near the 
Home Depot/Costo stores and located within the Nimitz Business Center-where we are co-located 
with the state Public Defender offices, the small business assistance center and the state 's largest 
methadone treatment center. 

WorkNet is prepared to serve a wide variety ofspccial needs referrals from Public Safety at this 
location. This range of individuals includes those with physical, mental and cognitive challenges. 
Clients who present severe barriers \'olill be seen in sett ings appropriate to their level of need. This is 
likewise true of individuals whose physical cha llenges are so acute, that special accommodations may 
need to be arranged. Our facility can provide service to every level of client, and our program will 
accommodate every referral from the Corrections system. The only exception to our acceptance policy 
is cases where a material conflict may be present because a staff person or current client may be a 
victim of the applicant. 

Our offices are located in the smne physical location as other agencies funded by the state. As a 
successful bidder operating from this site, we have met standards required of the Department of Public 
Safety. Federal Probation Office and Hawa ii Paroling Authority. Should there be a need for space that 
has more accessible accommodations. WorkNet has frequently used the client meeting and 
consultation space of our partner agencies. We have served special needs clients jointly with the 
Department of Vocational Rehabilitation. HeAP. Goodwill and Oahu Worklinks. We maintain close 
working relationships wi th all agencies. 
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V. Personnel : Project Org:lniz:ltion and St:lffing 
A. Proposed Siaffing 
The staffing for thi s project consists ofa Directorrrrainer, Counselorrrrainer, Job Developer, 

Offender Services Specialist and Data Services Specialist. This level of staffing proposes a client/staff 
ratio of 4 to I. Considering the nature of training presentations. which arc group exercises, this ratio 
provides an appropriate amount of personal time for the population. This assures a reasonable case 
load for each of the professionals on staff to handle. Refer to the Organization Chart fowld in this 
proposal for the chain of authority within the program. WorkNet has five full time on·board staff 
providing substance abuse counseling. customized training, standardized assessment and other 
professional services at this time. 

Qualifications of Staff 
Please refer to the auached resumes for documentation of the qualifications of staff used in this 

program. The individuals proposed for these positions are those who are planned to fill the pos itions. 
For any necessary outside hiring, WorkNet guarantees that the personnel will bc of the highest caliber 
for the job and meet all requirements of the Slale. 

Supervision nnd Training 
The management of WorkNet, Inc. has extensive experience in the operation of programs for the 

offender and unemployed populations in the State of Ilawaii. The scope of this project encompasses 
services which are customary and continuing for the agency and therefore arc a part of the standard 
operating output of the company. All staff report to the Executive Director, Chas Williams, who is 
responsible for their hiring, training. guidance and development. 

As the primary supervisor in the program, Chas brings extensive management experience to the 
job. As a c ity supervisor. he has had responsibility for recrui ting. hiring, managing and discharging a 
staff of 80 workers in the seasonal Summer Youth Employment and Training Program run by the City 
and County. lie wrote all job descriptions, placed a ll recruitment flyers and advertisements, conducted 
all job interviews and made final hiring recommendations to the city Personnel Department. 

As Project Director, Chas is involved in the dai ly delivery of services and has primary case 
managcment responsibi lit ies for difficult and demanding clients. It is a personal tcnet and organization 
hallmark that every slaffmcmber provide direct services to clients. This keeps management in touch 
with the cutling edge of client needs and is one of the best practices to insure appropriate hjgh quali ty 
serv ice delivery. It also provides a level of program delivery efficiency since every position brings staff 
into direct contact with clien ts. 

B. Organization C hari 
Please refer to the Insert on the following page for an organization chart. 

VI. Other 
A. Litigation 

WorkNet has no litigation now and none pending to which it is a party. 
B. Licensure 

WorkNet services proposed in th is application require no professional licensing. 
VII. Altachments 

A. Resumes: Chas Williams. Warren Tang, Chianti Camara. Guy Lil11asa, Tonya Byford 
B. Vocational Evaluation Summary/Profi le 
C. Personal Data Worksheet 
O. "Four Reasons to I--lire Me" 
[. Letters of Cooperat ion and Support 
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WORKNET, INC. 
ORGANIZATION CHART 

BOARD OF 
DIRECTORS 

DIRECTOR! 
TRAINER 

OFFENDER JOB 
SERVICE SPEC DEVELOPER 

WOMEN'S 
SERVTCE COUNSELOR! 

SPECIALIST TRAINER 

DATA TRANSITION 
SERVICE CASE 

SPECIALIST MANAGER 



DECLARATION STATEMENT 
APPLICANTS FOR GRANTS AND SUBSIDIES 
CHAPTER 42F, HAWAI'I REVISED STATUTES 

The undersigned authorized representative of the applicant acknowledges that said applicant meets and 
will comply with all of the following standards for the award of grants and subsidies pursuant to section 
42F~ 103, Hawai'i Revised Statutes: 

(1) Is licensed or accredited, in accordance with federal , state, or county statutes, rules , or 
ordinances, to conduct the activities or provide the services for which a grant or subsidy is 
awarded; 

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on 
the basis of race , color, national origin , religion , creed, sex, age, sexual orientation, or disability; 

(3) Agree not to use state funds for entertainment or lobbying activities; and 

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure, 
legislative committees and their staff, and the auditor full access to their records , reports, files, and 
other related documents and information for purposes of monitoring, measuring the effectiveness, 
and ensuring the proper expenditure of the grant or subsidy. 

In addition, a grant or subsidy may be made to an organization only if the organization: 

(1) Is incorporated under the laws of the State; and 

(2) Has bylaws or policies that describe the manner in which the activities or services for which a 
grant or subsidy is awarded shalt be conducted or provided. 

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization: 

(1) Has been determined and designated to be a non-profit organization by the Internal Revenue 
Service; and 

(2) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or 
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee 
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or 
installment repayment to the State of the amount of the grant or subsidy used for the acquisition of the 
land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the 
best of the applicant's knowledge. 

WORKN ET, I NC,.,---,-,-,--,--;o-----o---;c-,-________ _ 

CHARLES B. WILLIAMS, JR. 
(TYPEd Name) 
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(Date) , 

EXECUTIVE DIRECTOR 
(Title) 



BUDGET REQUEST BY SOURCE OF FUNDS 
(Period: July 1,2011 to June 30, 2012 

App WorilNel. Inc 

BUDGET 
CATEGORIES 

A. PERSONNEL COST 

1 Salaries 

2 Pa"oll T",,' 
3 ,""g' .. ",fi" 

B OTHER CURRENT EXPENSES 
1 Alrta~ . I 
2 I 
3 I 

4 

5 ; 
6 
1. 
• Ubl'~, 

12 I 

13 R"a,,' 
15. Ii 
16. Specialized assessments 

11 
18 

20 

T~ OTHER CURRENT EXPENSES 

I E. I 

Totar State 
Funds Requested 

fal fbI fOI fdl 

16~~~0+-____ -f ______ 1-____ -1 
Z; ',54! 

a 
.200 

,200 
~~O __ ~ ____ +-__ ~ CSOU 
'~ 16. 

1, , 

SDU~R~C~E~S ~DF=F~U~ND~f~NG~==E=~::j~~~p,epa,ed BY:, ,\ • ,_ .,. ~6 C#.;'/~' _, ,J. ~ ~a) Totaf State Fund5/,1LII" , J( 'n\ .," 

~~~ __________ +-____  t!~0;, 
(0) fn:M;';H~'IL~i\T,'. G;~~. 

TOTAL BUDGET 360,000 I ' 

Page 4 
Application for Grants and Subsidies 



Applicant: WQn.Jt,Nef , 
Penod; July 1, 2011 to June 3D, 2012 

% OF TIME TOTAL 
POSITION TITLE FULL TIM E ALLOCATED TO STATE FUNDS 

EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED 
A 8 (AxB) 

1 Directorrrrainer 1 7600000 5000% 38,000 
2 CounselorfTrainer 1 46000.00 50.00% 23,000 
3 Job Developer 1 44000.00 50.00% 22,000 
4 Offender Service S ecialist 1 44000.00 75 .00% 33,000 
5 Data Service Specialist 1 35000.00 50.00% 17,500 
6 TranSition Case ManaQer 1 36000.00 100.00% 36,000 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

TOTAL: I 169,500.00 
JUSTIFICATION/COMMENTS: 



Applicant: WorkNet, Inc Period. July 1, 2011 to June 30, 2012 

DESCRIPTION NO. OF COST PER TOTAL TOTAL 

EQUIPMENT ITEMS ITEM COST BUDGETED 

Computer equipment lease 6.00 $1 ,200.00 $ 7,200.00 7200 
$ -
$ -
$ -
$ -

TOTAL: 6 $ 7,200.00 7,200 
JUSTIFICATION/COMMENTS: To track participant progress, case management and statistic, 

DESCRIPTION NO. OF COST PER TOTAL TOTAL 

MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED 

Leased for Driving Exams 62.00 $85.00 $ 5,270.00 5270 
$ -
$ -
$ -
$ -

TOTAL: 62 $ 5,270.00 5,270 
JUSTIFICATION/COMMENTS: Used to transport inmates from custody to community; 

Used to conduct driver licensing exams 



Applicant vJ () (l),&NeJr J;;e" , 
, t 

Period: July 1, 2011 to June 30, 2012 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS SO~~~~; OF FUNDING REQU1RED 1N 
FUNDS 

TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED REQUESTED SUCCEEDING YEARS 

FY:2010-2011 FY:2010-2011 FY:2011-2012 FY:2012-2013 FY: 2013-2014 FY: 2013-2014 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION 

EQUIPMENT 

TOTAL: a 
JUSTIFICATIONfCOMMENTS: No State Funds Requested for this Budget Item 



ATTACHMENT A 

EDUCATION: 

EXPERIENCE: 
2000 to 
Present 

Manager, Owner 
1987 to 

Present 

1985 to 
1986 

1983 to 
1984 

CHAS WILLIAMS 
3031-K NIHI STREET 

HONOLULU, HAWAII 96819 
PHONE: (808) 847-3311 
CELL: (808) 542-1666 
FAX: (808) 841-6665 

High School Diploma:Central High School, Kansas City, Missouri 
B.A. Degree, Urban Problems, University of Hawaii 
Masters Degree Candidate, Urban Planning, University of Hawaii 

Manager, Founder 
WorkNet, Inc. 

Business Management and Career Development Consultation provided to 
private individuals, non-profit organizations and business firms. Services include 
personal counseling, grant writing. fund raising. staff training, project 
management, contract compliance and program development. Services include 
the on~oing management of start-up operations. 

Director. Owner 
Assured Improvement Management, Inc. 

Professional Business Services provided to commercial firms and non-profit 
agencies. Project Management, Program Development, Tax and Financial 
Incentive Management Services, Employee Assistance Programs, Commercial 
Cleaning and Maintenance. 

Youth Services Manager 
City and County of Honolulu 

Responsible for all youth programs administered through the City and County 
Office of Human Resources (aka WOrkHawaii). Planned, managed, monitored 
and evaluated the Summer Youth Program, Trtle II-A tn-School training 
programs and Special Projects. Wrote Request-far-Proposal solicitations, 
evaluated program funding requests, awarded grants, allocated budgets, and 
conducted community surveys. Served as interim Executive Director in the 
absence of the incumbent. 

Program Planner 
City and County of Honolulu 

Wrote federally funded grants under the Job Training Partnership Act (JTPA) 
and the Community Development Block Grant (CDBG) programs. Responsible 
for program monitoring. contract compliance, budget monitoring and technical 
assistance to agencies. 



1980 to 
1982 

1976 to 
1979 

1973 to 
1976 

SKILLS: 

Planner/Counselor 
City and County of Honolulu 

Advised program participant of rights and responsibilities under federal and 
state program guidelines, providing personal and career counseling on request 
to an average case load of 80 individuals. Created guidelines for federally 
funded employment training programs under Title IV allocations. Managed sub-
contracts with more than 15 agencies in three program areas with budgets 
totaling $4.1 million. 

Counselor. SCET and CETA Federal Employment Programs 
City and County of Honolulu 

Advise program participants of rights and responsibilities under federal and state 
guidelines. Provide advice and assistance to city departments and non-profit 
agencies on federal program regulations. Provide personal and career guidance 
counseling on request to a caseload of ·125. 

Director 
Hale Kipa Shelter Home 
Honolulu, Hawaii 

Full charge manager for non-profit home for runaways. Grant writing, fund 
raising, program development, staff management for 13 employees and 8 
consultants. Raised capital funding to purchase pennanent facilities through 
grants with local trusts and foundations as well as private solicitation campaigns. 

Computer Proficient 

Skilled in using word processing software programs Microsoft Word and Corel 
WordPerfect. Practiced in applications of Microsoft Office Suites, Corel Office 7, 
and spreadsheet programs. Extensive use of publishing programs to create 
original brochures, newsletters, flyers, posters, faxes and display 
advertisements. 

Wrote nightly dispatches for the Associated Press from Honolulu; wrote more 
than 100 press releases on behalf of various business events; wrote federal and 
private grants in excess of $20 million; won -Essay of the Year" from local 
chapter of the American Planning Association for essay on graffiti; produced 
numerous policy statements, procedure manuals, training brochures, and 
customized training curricula. 

Trainer 

Trained over 1,500 individuals in custom deSigned training modules over a wide 
variety of subject matter including Employment Readiness, Life Skills, and Job 
Retention. Developed a 24-hour curriculum used to improve the employability of 
hard-ta-place workers. Selected to join the National Institute of Corrections 
as consultant trainer in 199B. 



Summary 

Warren J Tang 
708 Umvcrsuy Ave. #1 Ii onolulu, J-lawaJJ 96826 

(808) 223-6127 wJ,;mg22@hounail.com 

A dedicated caring/helpIng professional with experience in providing social services, life skills education, 
subs tance abuse treatment, and vocational development training to a~sisl 111 rehabilitation of offenders and 
ex-offenders U1 cuslody, work furlough, probation and parole. 

Qualifications 
• Over 6yrs. of professional experience providing sclflcss servICe to offenders and ex-offenders. 

• Deep undcnil:lIlding of Issm.:s and needs of larget population. 

• Solid ability to work and communicat e effecrively with sCfyice users, starr, and olher profeSSionals. 

• Sound knowledge of employment practice laws necessary for empowering larget population to gain 
employment. 

• Proficiency III IdemifYlllg strengths and weaknesses of ahemauve soluuons, conclusions or approaches to 
problems. 

• Clear undcrstandlllg of the Il11porlance of pmctice from a multi-cultural perspective. 

Work Experience 

200S-Present \'\IorkN ct, Inc. 
Offender Services Specialist Honolulu, J Irl\vau 

t-oJanagc program enrollment process for clients. 

Education 

Prov-ide case management and referrals to V:lnous agencies. 
Provide assessment and counseling to delermllle employment and tramlJ1g 
needs for clients. 
Provide lIfe skills and vOC:l.uonaJ development lnun1l1g for clients. 

• Certificate- Offender Employment Spcaalist by National Insutute of COJTecuons 2009 
• Ccruficatc- Tnumng on Level o f Services Inventory (LSI/ R) and Aduh Substance Use Suryey 

(ASUS), Interagenc), Council on Intenl1cdiate Sanctions, State of Ilawaii 2007 
• Ccruficate- Tmining on Offender 13ascd Evidence Based Programming, Int eragency Council on 

intennedi:lIc Sanctions. State of I law~ji 2007 
• Ccrtificate- Substance Abuse Counseling Program, University of Ilawait, LCC 2006 

2()(4...Z005 Salvlttion Ann)' (Adult Rehab Center) 
Volunteer./Counselor Honolulu,l lawaii 
Develop lrcatmcnt plans. Pro\'ide mtake services. assessments, mruvldual counseling, group process, anger 
management and substance abuse educallon trainings. 

2001-2003 State of llawaii (Kash Box Tq 
Senior Coordinator \''(Iaipahu, Ilawau 
Responsible for managing entire staff stnlct1Jre. Coordinate and supervlsc mediations. Provide didactics for 
program participants, Dc\!clop work schedule activities and treaunent plans. Provide support and guidance 
for non-comphanl parliclpams. 

2003-2006 UOIversit), or Il:twaii LCC 
LIberal Arts 4.0 GPA 

2006 UOIversiry or ll awaii Lec 
Ceruficate- S1\C Program 4.0 GPA 

Pearl City, Ilawau 

Pearl City, llawl\u 



41 1(,1161\.0 .\ \10,\1.1 1'1. W .\I\I ,\N \1.0. III \.16 7 ')5 
I'JlOt" I·: IWILKS' · !!JI!! 

10.111.\11.: scnn~_c ~mJn(fih <) tma" c .... m 

CHIANTI-MARIE CAMARA 

S>BJE~TI\·E 

To gain cmploymcntln a commumty bascd Social Service sctting. 

E~II'LOY~IENT 

03/09- Prcsent \,\lo rkNcl, Inc. Iionolulll, III 
IWOflJrtI'S S tTl'iru S pfeit//isl 
Provides grou p cdlldl. uon and mdividual counseling, as needed for offenders and ex-offenders 
participating in the correctiona l cducation cominuum. Data assimilation and dissemination of 
statistical data. Develop and utilizc an extensive nct\vork of other community agencies for 
participants needs, IOcluding cducatlonal resources, vocational training, mental health 
counseling, substa nce abuse treatment, and other support services. Provide a va ncr}" of case 
management SeIYlces to Ihe participants. 

09/02- OS/27/08 Salvation / \on}" j\TS Ilonolulu, III 
COlfl/if/or, J ".Fad/i!, Co"utiOflt// TnalllJt111 S tn'iru 
Provides aSSL'Ssment and m::nmenr planning services, group education and counseling. 
indl\'ldual and family counseling as needed, and aftercare services for sentenced offenders 
partlclpaung in correctJQnal treatment continuum funded by the SI:ue or Hawaii Dcp:mmellt 
of Public Sarety (DPS). A$sislS supervisor ... vith mallltaUling effective liaison wuh vaoous 
represclllaU\'es or the OPS. Complies with rules, regulauons, and program rcquirements as 
defined by contrncts wuh the OPS. 

02/06-09/06 TJ .Mahoney & ASSOCiates 1 lonolulu, I Jr 
S"pportil1f Uving Program c.:oord"'wlor 
Develop and iniuale the Supportive Living Program for high-risk remale parolees. 
MaintaUl/oversee daily operations and act as liaison 10 the J lawaii Paroling Authority (III'A). 
Monitor the program on a ~even -day-a-week, 24-hour-a day basis. Review and approve any 
pOlential eligibility for partiCipation and provide an orientation for all eligible parucipants. 
Renew with the participant the release plan, rules and regulations, program sen.·ices and 
options, and daily routine. Provide an orientation that IOcludes an Indi\;dual Program Plan. 
Review :tdvancemenl or regression \Vilh the partlC1pant as a pan of regular counseling. Venfy 
paruapant compliance in the community by random home, school, or work-slle vislls and 
telephone contact.<;. Rcvlew and approve daily and weekly schedules. Develop and utilize an 
extensive network of communilY agencies for participants needs, including educauonal 
resources, vocatiollal tratning. mental health counsehng. substance abuse treatment, and other 
support services. Provide a variety or case management sen.·ices to the participants. Report 
"iolallons, statistical infon11ation, changes in employment or residence. any medical 
emergencies and/or any olher changes in accordance with J IPA Standards. 

02/01-05/03 'lJ l\lahoney & Associates I ionolulu, Ilr 
COlf/IIlIf"i!, I)/o((lf/ml Coordillator 
Develop and miuale the Step hve Community Placement program. Malntaln/ovcrsee daily 
operations and act as liarson to the DPS/\VCCC. MonilOr the: program on a sevcn-day.a-
wcck, 24-hour-a day basis. Review and approve any potentla.l eligibiliry for particIpation and 
provide an orientation ror all eligible participants. Review widl the participant t.hc release plan. 
niles and regulations, program services and options, and daily routine. Provide and oncntalion 



that mcludes a home verification site visit to conduct a family informational session. RevIew 
advancemelll or reduction widl the participant as a part of the regular contract visit. Vcrif)' 
participant compliance in the community by random home, school, or work-sile visits and 
telephone contracts. Review and approve daily and weekly schedules. Develop and utilize an 
extensive network of community agencies for participants needs, including educational, 
vocauonal training, mcmal health counseling. substance abuse ucatment, and other support 
services. Provide a variety of case management services to the participants. Report violations, 
statistical infonnation, changes in employment or residence, any medical emergencies and/or 
any other changes in accordance \ .... ith \'(lCCC Standards. 

02/01-09/02 ]J Mahoney & Associates J lonolulu, Iii 
T rmt!!ltllt S ptcia/ist 
Oversee the treaunent component that provides a 20-session course to an average of 21 
women in recovery from addiction and substance abuse. Conduct an Assessment for evcry 
participant. Facilitate the CUrriculum. which provides a range of material that is gender 
responsive to the needs of the substance addicted fem~lc offender population. Facilitate group 
and individual counseling sessions. Provide individual and group progress reports lhat 
describe assessment, progress and plan of action to Case Manager and Program Director. 
Participate in lhree weekly prognlm team meetings that ensu.re communication within the 
facility and collaboration with all other components of the facility. 

03/01-07/01 
C(Jse A!foll(Jger 

1J l\hhoney & Associates Honolulu, Hi 

Responsible for coordinating and maintaining the case management of an average of 36 
female offenders transitioning into the communjry. Provide initial Orientation, Individual 
Program Plan and Assessment. lnjtiate and maintain individual case notes and chronological 
logs for each client. Provide bi-monthly program follow-ups to review and assess individ\lal 
client progress. Act as liaison between 1JM and wcec on behalf of clients. J\udit fues for 
quality assurance. Participate in regularly schedule Program Team meetings to maintain 
communication between all components of the facility. Attcnd parole hearings for clients and 
provide individual assessment of progress lctten; \0 the parole board. \'{lork with client to 
create a pre-release Discharge Plan. 

06/00-02/01 'lJ l\iahoney & Associates Honolulu, Hi 
RfSidOlt Monitor 
Accountable for all security and safety of cliems and the facility. Provide initial intake for 
individual clients lipan arrival to the facility. Oversee daily operations of the facility. 
Responsible for accountability of clients' physical whereabouts at all times. Conduct perimeter 
checks and security walk-throughs. Keep daily detailed records and logs of everything that 
happens on the facility grounds. Conduct random and scheduled breathalyzcr and urinalysis 
testing of clients. Conduct random searches of individual client property and facility 
environment 10 assure adherence to facility rules and safety. 

01/00 - 01/01 Windward Community Legal Center 
J fltakr/ Off tread) Coordillator 

Kailua, I Ii 

Provide potential clients with IIltake sel"'nccs and set tip clinics \\~th legal counsel for clients. 
Instruct clients on necessary cour~e of aerion following clinic mstnlct10n for obtaining 
Temporary Restra.ining Orders. Pro\·idc outreach to victjms of Domestic Violence in the 
community, in shelters, and in the \'(' omen's Community Correctional eemer. \'{lork in close 
relation with Honolulu Police Deparmlem in providing crisis intervention and prevention to 



all \'ictJm~ of Domesnc Violence. (A one-year service tenn provided by AmeriCorps). 

10/99 - 06/00 Ilardware Hawaii 
S{J/u /lssodalt 

Kailua, Hi 

Provide excellent customer service to all patrons, keep a running inventory of all merchandise 
in my department. order necessary merch:mdise from our parent company for shipping to our 
location. and ensure fully stocked shelves for our customers. \'(forked in our Receiving 
Dcparunellt when they were short handed. Those irregular du!je~ included unloading the 
container of merchandise received, accounting for all merchandise received. and ddivecing the 
merchandise LO eadl deparunent. 

08/98 - 08/99 Affordable I-lousing & Homeless Alliance 
Coordillalor for /bl! CtJIIIP(ligll 10 /JOltSI' J Jomdus Prople 

H onolulu, l-{j 

Support committee chairs by arranging meetings, taking minutes and providing follow-up 011 

specific tasks. Keep commiuees infonned and actively involved in pbnning and advocating 
for housing solutions by collecting and disseminating infommtion and helping arrange 
IJ1fonllational briefings and meeting. Create, maintain and regularly update AJ lilA's resource 
center on homeless and housing issues to educate the community and encourage action to be 
taken to reduce homclessness and increa~e affordable rental housing. (A one year service tcnn 
provided by AmenCorps"VIST,\) 

08/98 - 04/99 l'vb.hna Foundation, Inc. 
I loml' AI(IIIa..~er/ IllltJke Coordinalor 

Iionolulu, J Ii 

Restructure the home with new policies and procedures to ensure self-sufficiency and 
effectiveness in ilS mission. Create records to maintain financial data and enforce strucrured 
payment schedules to keep the house functioning at a capaci!), of sllstaining itself. Conduct 
random urinalysis test and weekly house meetings to ensure quality control within th e 
environment. On-call for any emergencies and available for support in the residents' recO\'ery 
efforts. 

05/97 - 06/98 Insutute for f luman Services. Il onolulu, l-:li 
DII!] MtJlltJgl!r (Iud Coordillalor oj Ibe Clo/mllg DisJn'/mtioll Program 
Ensure security, health and safety 10 the homeless of Honolulu. Responsible for enforcing 
shelter rules, cleaning dormitories, providing ill1ervenuon and mediation fOr conflicts between 
guests. Additional duties include receptionist responsibilities on an irregular basis, conducting 
intakes, acting as shift supervisor on a regular basis, conducting biohazard clean-ups, and 
training in universal precautions. Restructure the clothing Distribution Program by 
implementing a computerized tracking system. Supervise and delegate responsibilities to the 
volunteers from \vithin lhe shelter and the community. 

1996 Fall Semester 
Studell! ~1id 

Ii onoluiu Community College J lonolulu, Hi. 

Clerical dutil~s such as flling, typing, bulk mail dmribution and monitoring studelll 
workshops. 

05/% - 10/96 
CtJsbirr 

City J'vI.ill J lonolulu, Hi 



Operate cash rCgJS[cr, reconcile cash now at end of shift, rccord ncw merchandIse for 
scanning capability, acguirc knowledge of product functions and prm'ide excellent customer 
sCI'\,ice :md assistance. 

07/95 - 03/96 
CasiJifr 

Texaco Honolulu, J Ii 

Operate cash registcr, reconcile cash flow at end of shift, keep store clean and well stocked, 
conduct merchandise inventory, wash dishes, prm' ide excellent customer assistance and 
scrvice, and maintain Ihe fast food service area. 

EDUCATION 

1996 - 1998 Iionolulu CommlUury College 
A.S., 11uman Services witb community servIce option. 
Graduated Phi Theta Kappa. 
Cumulative GPi\ of 3.93 

1996 GED McKinley School for Adults 

INTERN EXPERIENCE 

1998 rail Semesler Institute for Ilwn:m Services 
Case A4a!l(1lPwl1t Assistallt 

J ionolulu, Hi 

Ii onolulu, I-Ii 

Honolulu, I Ii 

Collaborate wnh case management 10 implement social se[yicc plans for guest's. Meet weekly 
with case managers 10 rev lew progress of case managed guests. 

1997 Spring Semcster 
SodtJllfVorku Aid 

Dept of I Iuman Services Unit FCS 5 Honolulu, I Ii 

Provide u:ansponation for clients, supervise field visits with clients and their families, review 
case ftles and video taped intel'\,icws o f clients' testimony of violations against them to gain 
knowledge and insight of clients' personal circumstances, answer phone calls, make (efermls 
to appropriate agencies, csCOrt clients on appointments, conduct pcnnanent placemelll of 
clients in pcrspccti\'e fostcr homes. 

1996 FaU Semcster Salvation Army, ARC Honolulu, III 
S"bSlall(1! A/nlS/! COIl1/stlor ami ill/ok/! Coordinator Assistant 
Maintain a caseload of five to !<even male clients. Conduct individu:lI rehabilitation counseling 
session wilh clients. M:lintain client progress through reports. Updatc and review individual 
rehabilitation plans. Coordinate and facilitate Family and Friends support group. Participate 
and support in the intake process that include interviewing perspective clients at rIalawa 
Correctional Center and within the communit)', assessing c1iglbilitr of potential intakes, and 
maintaining statistics of intakes, discharges. and retakes. File, type, and compulcr data entry. 

CO MMUKITY J\CT1\,ITIES 
• DPS Communit)" Advisory Board member and Programs Subcommiucc Chair from 01/00 

10 06/04. 



• Secretary on the Board of Community Allmncc on Pn!lon!l from 06/99 10 present. 
• J\ member of the NalJ.onal AssocIation of Ex-Inmates from 09/01 to present. 
• r-.,lotivaOonal Speaker for \X'omen'lI Commulllty CorrCClJ.onal Cen ter 00-02. 
• f\ppolllted member of the Correctionll Populanon f.. lanagemcllt CommissIOn from 11 /00 

to present. 

CERTll'l C:\TES & .\W.\RDS 

• Edllor's Choice "ward for Outstanding Achievement in poetry. (1996) 
• League for Innovauon Srudent LHerary Competition: Awarded First Place III the short 

essay category for I ICC. the First Place for all coUegcs in the State of Hawaii, and finally 
Iionora!,)' Mennon for the Nauonal rinals segment. (1997) 

• Iionolulu Communlf)' College DL"an's USI. (1996 - 1(97) 
• "meriCorps' VISTA Certificate of Completion for pre-service orientation. ( 1998) 
• AlII L\ Certificate of Appreciation for Voluntcerism. (1999) 
• AmeriCorps"VISTA Certificate of Accomplishment for outstanding perfom1ance. (1999) 
• 'I] Mah oney & :\ssociatcs Cris is Intervention award, (2000) 
• Ii onolulu Advertiser's Ilo nOr.J.blc Mention for work with female offenders. (200 1) 
• CO\'emor's Personal Commendation for outstanding \vork with female offenders. (2001) 

REFERENCES 
NAME OCCUPATION RELATIONSHIP YEARS KNOWN CONTACT # 

Richard Walsh Direct Su lervlsor Professional 4 years 595-6371 
Lorraine Robinson Program Director Professional/Personal 15 years 429-3960 
Kat Brady CA.P. Coordinat or Professional/Personal 8 "ears 927-1214 
une Tavares Dept Public Sa fety Mother/Personal 37 ·ears 587-3376 

J leather Kimura Employment SpeCialist Professional/Personal 6 years 222-9291 
Kanak Can'alho Ope.rations Manaller Personal/Professional 15 years 86+2186 
M.MY SCOIt-LllU Exec Director. \X',LN, Professional/Personal 6 "can; 258-5706 



GUY T. L1MASA 
95-10-15 Kuauh Street, Apt. 56 - r-..ltlilant, llawai'i 96789 - (808) 226-0377 

EMAIL GLlMJ\Si\@MSN.CO~ 1 

OBJECTIVE 

"1"0 prm.jde leadership, managerml experience to an orgamzauon focusing on performance base goals by supporung 
IIll10vated concepts, cncour:tgc Ideals and fostering mtegnl), growth 

MAJOR ACCOll'lPLISHMENTS 

• t-. 1:lInlaincd above avcrngc lob placement record at -'J l\lahoncy & Assoc., Residenual Re-Entry Center dunng 
mere·asing statewide unemployment rate 

• j\ssis\l'd annual on-site program mOllltoring conducted by Federal Bureau of Prison's Community Correctlon 
t>.lanagcr resulong excellent raungs 

• Former member of program year 2000-2003 Local \Xlorkforcc im'cstment Board, appOInted by fonner City & County 
of Iionoluiu !\iayor,jercmy Ilarns 

• One of foUl" major partners who collaborated and aduevcd parmcrship consortium between local government and 
privale non-profits to eHablish seven (7) G'ahu \'('ork Links One-Stop Employment Resource Cenlers 

• ASSisted parmerslup consortium and awarded fourleen (14) millJOn dollars for program year 2000-2001 to assist low-
income/dislocated worker community for the island of O'ahu 

EXPERIENCE 
T J Mahoney & Assoaates, t>.lahoney Il:Ile Iionolulu. /-II 
Employment Specialist (07/0+-0 1/07; 10/07-prescnt) 

• Manage 60-70 reSident I11matc cmploymenl cascload 
• Conduct as required program lob readiness/budget classes 
• Conduct residell( workSlle visits for accountability enforcement 
• Conduct security clearance for home confinement/recreation visits/interview family rclati\'es or friends to secure a 

safe enVIronment 
• Collaborated eOllullunlty resources (Dept. of Voe-Rehab/Employment, Veteran Affairs, other non-profit services, 

housl11g) assisting management staff and resident inmates to accomplish program plans 
• Continued public relations established as Assistant Director 
• Appollued as :\cting Director when site Director attended major conferences 
• Current Na tional Cnmmallnfonnation Center (NClq clearance 

Assistant Director (01/07-10/07) 
• Leadership support 10'" case managers, a counselor and 12 security monitors 
• Conducted emplo}'ment iluervlews/monthly Siaff program Lrainmg/staff disopline or counseling/hire and tcnninate 

staff wht:'n applicable 
• Maintained personnel files alld bi-weekly payroll 
• Reviewed weeki)' building safety reports, conduct Gre drills, strict sanitation reqUIrements 
• Enforced program integrity by cnsllnng rules and regulations arc observed 



Guy T . Limasa (808) 226-0377 

• Ensured pubLc sarety reqUlrmg 24/7/365 days accountabiLty or residential program mmates 
• Repnm:md resident uumue lllrracuons, provide consultauon, Impose sanctiomng. monitor l'Scape procedure$, incident 

reports and recommended rerum to custody when appLcablc 
• 1niUatc tcchmcal support rrom Federal Bureau orPm:ons R<:g1ol1al oHice 1!1 Sacramel1 to, LA. 
• Public relauons with local businesses. \'acious labor unions. State or Il awru'i Dcp!. or Labor offices on 

O'ahu/Kaua'i/Mau'i/Big Isle or Hawai'i, U.S. Federal Detention Center, USPO/ 
USPOS agcnl~, Bureau or Prison CommunllY Correcuon j\ lanagers/Sacramento, LA, Iionolulu Po Lce Depanment 
and program Community Rclauons Comminee Board 

• Appollucd as Acung Director when site Director au ended major conrerences 
• Pro\,jdc ongolllg suppOrt to case managers. security mOUitors and re~jdent inmates 
• hrst AJd/l3lood Borne Pathogen/CPR certified 
• Completed company benefi t inoculation program ror I k'Patitis "B" 

Iionolulu Cornlllll nil), i\ction Progr.tm, Inc. Iio nolulu, III 
Makalapa Cel1lcr Manager/Program Coordinator, Employmellt Co un selor (03/92.02/03) 

• Appointed by EXc<:utlvl' DirectOr to repre~enl HeAP on state/county community relations meelin&rs, pubLc rclation 
runctions 

• Developed and managed d:ttl}' runctions ror a one-slOp employment center (n.-source center, customer service. IIltakes, 
cligibiut)" program plans, unemployment benefits, lr.umng funds) 

• Completed program reports, developed Standard Operaung Procedures/SOP's, supervised starf or eight (8). pro\,ided 
starr tJ"auung/mecungs on new development goals and mitiauves 

• Involve with program/srratcgtc planning, assist grant wnlers, budgeting, communi,), resource development, received 
bcst customer service award ror Makalapa One-Stop Cen ter PY 2002 

• f'.. lanage 40-50 clien tele or low-income SCIllOrs ror part-time employment 
• J\ s~a~tcd coordrnaung community funcuons ror rood dlstribution/Ll II EAP/clolhcs closet donations and quanerly 

planned public lob raiTS al Ncal Blaisdell Exhibition IlaU. 

EDUCATION 

Fred Pryor and Career Track management courscs 
Focusing on Time Management, Business Wriring, Grammar Ch(-'Ck, Supervising Starr 
con tinuing educauon 

Empower Leadership \'<'orks "Island Style" Course; \V\vw.le:.dershipworks.com 
Glenn Furuya, Instructor 
Eighty hour (80), program/graduated 

Ccrtificate III Tra\'ci Rescrvauons and Admilllstration 
'Iawaii Business College, Iionolulli III 
Travel industry rescrval1on~, I.rnvcI agent and busllless marketing 

High School Drploma 
Kailua Iligh School, Kailua III: emphasiZing in music arts and busincss adrrunrstration 



, 
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RESUME 

STEPHANIE CAMILLERI 
1750 KalakauaAvenue Suite 473 

Honolulu, Hl96826 
(808) 834-0015 Email: stephclI07@yahoo.com 

QUALIFICATIONS: Competent in administration and publicrelatioDS 

EDUCATION: 

Experience in private practice 

Masters and Bachelors degrees; Human Resource Administration 
Experience with residential shelters; Chronic rehabilitation 
centers and balfway houses; Experience in counseling individuals, 
families and groups in these environments. 

M.S.Psycnology, Barry University, Miami Florida 1985 
B.A. Social Work, St. Leo University, Sl. Leo; Florida 1976 

PROFESSIONAL EXPERIENCE 

Present 

2008-2009 

Worknel.Inc 
Honolulu, ill. 
INSTRUcrOR 
Facilitate <CUf'estiles for Women" Education Classes. 
Teaching Domestic Violence, Anger Management and 
Managing Relationship at the Women's Correctional Facility. 

Adult Friends for Youth 
Honolulu ill 
PARENT EDUCATOR 
Developed curriculum for parenting classes in the community. 
Knowledge of Early Childhood, Sebool Age and Adolescent 
Development. Collaborated with various social service agencies 
to include: Adult Probation Services, Child and Family Services 
Queen Liliokalani Children's Services and Palama Settlement. 
Conducted parenting workshops in the community. 



1994-2008 

1992-1993 

1988-1989 

REFERENCE: 

PARENTS Inc. 
Kaneohe,H1 
PARENT EDUCATOR 
Facilitated parenting classes in the corrummity of Oahu servicing 
nearly 700 faJuilies. Experience working with families concerning 
child abuse and neglect, domestic violence and substance abuse. 
Maintained client treatment plans, liaison with Child Protective 
Services and testified as a witness in court related matters concerning 
child abuse and neglect cases Conducted parent education workshops 
in the community. 

Child and Family Services 
Honolulu, Hawaii 
DlREcrOR OF DOMESTIC VIOLENCE PROGRAM 
Primarily responsiblo to administer the Shelter for Abused Spouses 
and Children Program. Planned, organized and monitored the services 
of three Shelters for Abused Spouses and the Domestic Violence 
Program. Assisted in preparing and managing program operating and 
conlIactbudgets. 

YWCA o[Greater Baltimore Ioc. 
Baltimore Maryland 
DIREcrOR of RESIDENTIAL SERVICES 
Acted as an agent of the executive director in staffing the 
=idential department Administered and coordinated all components 
of three residential shelters. Provided clinical training and 
consultation. Responsjble for employee payroll and fee setting. 
Maintained contracts with city l state and government officals. 

CIVILIPROFESSIONAL ORGANIZATIONS 

American Personnel ond Guidance Association 
United Mother's Christian Organization, Board of Directors 
Volunteer Action Center 
Professional and personal references available upon request 



Norma Croff 
98-402 Koauka Loop 

ApllOO3 Honolulu. HI 96701 
808-673-5578 

hU&oc@hotmaii.com 

OBJECTIVE 
A Hawaii Pacific graduate with a solid education and hands-on background; experienced 

in the social service industry and DOE. 

EDUCATION 
West Valley High School, Spokane, WA June 1986 

Hawaii Pacific University, Bachelor of Science, Honolulu, HI 2003 
BA. in Psychology 

ACHIEVEMENTS 
My practicum was at the HUGS establishment. a non-profit organization for terminally ill 

children and their families. 

Former professor selectively elected my group, from a variety of other students, to 
present our project to the Hawaii Pacific University Board of Directors and staff. 

WORK EXPERIENCE 
E;jfective Planning and Innovative Communicntion (EPIC). Inc. 'Ohana Conjerencing, 

HOllolulu. HI March 2008 - August 2008 
Conference Coordinator 

• Receive referrals from Child Protective Service for conference or Family Findings 
• Call families, service providers, and social workers to coordinate a date and time 

for an 'Ohana conference. 
• Inform families about EP1C's involvement in the CPS case an~ ex.plain the 
'Ohana Conference (Meeting that involves all individuals in the CPS case. social 

wodeen;. GAL. family members and EPIC staff) 
• Maintain a relationship with families. service providers, and social workers in 

order to gather additiooal infonnation about other family membe'rs and their 
background. 

• Document all conversations into the data base under case notes. 
• Coordinate at least 16-20 conferences per month 

Nursefinders. Honolulu, HI June 2007- December 2007 
Skills TrainerlPara Professional 

• Provide 1 to 1 adult supervision to students who have behavioral health 
challenges to assimilate in their school. home. and community. 

• Teach social skills, decision making, independence. cooperation, self-control, 
behavior modification, relaxation teclmiques, and replacement skills. 

• Encourage and teach appropriate social skills stipulated in the target child's rep. 

l!-14 



• Document the frequency and intensity of the child's be.havior. 
• Identify triggers and Ule responses of the behavior. 

Behavioral Counseling and Research Center (BeRC), Honolulu, HI JUlie 2006 to 
April 2007 

Skills TrainerIPara Professional 
• Provide 1 to 1 adult supervision to students who have behavioral health 

clullenges to assimilate in their school. home, and conununity. 
• Teach social skills, decision making, independence, cooperation, self·control, 

behavior modification, relaxation techniques, and replacement skills. 
• Encourage and teach appropriate social skills stipulated in the target child's IEP. 

• Document the frequency and intensity of the cllild's behavior. 
• Identify triggers and the responses of the behavior. 

Overnight Transpol1ation, Honolulu., III May 2005 - February 2006 
Office Manager 

• Assist vendors and customers with shipping and receiving freight. 
• Billing for customers 

• Payroll 
• Complete Hazmal paperwork for outbound shipments 

• Answering phones. date entry, filing, and other basic clerical duties. 
• Complete. all paperwork for freight on Eastbound containers every other week. 

Tri·Staf! Employment, San Diego, C4. January2004 -March 2004-
Customer Service 

• Assist Jackson Hewitt staff and taxpayers with information about taxes 
• Customer service for Santa Barbara Bank & Trust 

• Answer .any questions regarding loans and laX related questions 

Careconnection. Spokane WA August 2002 - August 2003 
Caregiver 

• Oversee an individual with a variety of medical and psychological conditioDS. 
• Responsible for administering prescribed medications. 

• Assist the patient with their daily routine such as preparing meals, hygiene, and 
driving the patient to various outings. 

• Develop a wide range of goals and achievements that will improve the patient 
physical and psychological SIBte. 
• Document data of patient 

Kahu Malama Nurses, Honolulu, HI May 200J-June 2002 
N=eAide 

• Perfonned a wide variety of nursing duties such as taking vital signs, turning 
patients, assisting patients with their mobility, and recording patients input and 

output. 

)1-15 



• Worked in a hospital environment 
• Observed and documented palients mental and physical condition 

• 1: 1 with patients that have psychological issues or a threat to others. 

References Available Upon Request 



Attachment B 
VOKES VOCATIONAL EVALUATION SUMMARY 

NAME: ___ _ _________ SUMMARy DATE: _____ _ 

Evaluator: UNIT #: _____________ _ --------

TEST AND INVENTORY RESULTS: Recorded below are the scores indicated by the c lient on the VICES Vocational 
In ventory. Numerica l results are based on a sca le of5 to 25. 

WORK INTEREST WORK EXI'ERIENCE WORK VALUES 

CLEIUCAL CAREER GROWTH 

SALES VARIETY 

SERVICE PROBLEM SOLVING 

PHYSICAL POWER 

DRIVING/OPERATING CUSTOMER CARE 

MEC UANICIREPAIR RECOGNITION 

CARINGtnELPING WORK ENVIRONMENT 

CREATIVE INDEPENDENCE 

TECHNOLOGY 

LEADERSHIP 

WORK CONDITIONS I PREFER 

The client indicated Ihe following on the VOICES WORK CONIJITIONS INVENTORY: 

As a general rule. I wou ld enjoy working in an (1) setting In a 

(2) __________ place. I would prefer to be (3) _________ for 1110St of the work day 

whi le working (4) . I would prefer to be (5) in my work wh ile 

performing (6) labor working with (7) ________ ' 

[ like wearing (8) c lothes while I am performing (9) _________ 13Sk5. 

enj oy doing (10) ___________ 13sks lhat compri se my Iyp ica l routine where my work has 

(II) __________ ,. 1 like the idea of reporting to (12) ________ . Cons idering 

transportation , it suits me ifmy job is (13) _________ _ 

,C 1008 Assured Impro\'emem Management, Inc .. /10110/11/11. Hawaii Used by Permij'siOI1 



AHACHMENT C WORKNET 

SELF ASSESSED PERSONAL IMAGE SCALES 

The Client indicated the following results on in ventories administered by program staff: 

ATTITUDE 

75 -
-70 

-65 

-60 

55 

50 

45 

40 

35 

30 

25 

20 

15 I-----

10 r--

5 r--
L--

SELF-ESTEEM CONFIDENCE 

40 40 

35 35 

30 30 

25 25 

20 20 

15 15 

JO 10 

5 5 

CAREER OUTLOOK SUMMARY 

GETTING 
ALONG 

40 

35 

30 

25 

20 

15 

10 

5 

My best indicators for work motivation are in the field(s) of: _________ _ 

My highest fields of experience are: ___________________ _ 

My indicated career fields are: __________ _ 

" 2006 Assured IlIlpron~ mcnt Management, Inc. Used by permiss ion. 



ATIACHMENT D WORKN ET 
PERSONAL DATA WORKSHEET 

This wo rksheet contains info rmation usually found on a standard application foml thai yOll wou ld file in your 
job search. Complete allihe information ACCURATELY AND COMPLETELY. You may need to do 
research to get addresses. phone num bers and names of superv isors or past jobs. Start with your most recent job 
and work backward. Some applicat ions may wan t you to go back len years. BE PREPARED. Take this form 
with you to apply for jobs. It also provides the basic information to do a resume. 

I.I'ERSONAL IN FORMATION: 
Socia l Security (Optional) 

Name iJome Phone 

Address Contact Person 

C ity. State. Zip Message Phone 

Main Pos ition! Desired Salary (Pay Range) 2nd Position/Salary 

I bT (d Avai a ,II'Y ' ays an dh ·1 bl ~ k) ours aval a e orwor " 
TIME MON T UE WED THUR FRI SAT SUN 

From 

To 

Ifhi red, when can you begin work? __________ ____________ _ 

Do you require reasonable accommodation to perfonn the duties of the job? If so, explain: 

Have you ever been convicted of a felony that is related to the duties of this job? 1 f so. explain: 
(For Example: "I made a mistake and paid for it by serving time in prison. Jail was the best thing that happened 
to me because it changed myoid habits. Since this is my second chance, 1 will try harder." 
OR IN YOUR OWN WORDS: 

o Assun:d Impro\cmcnt MaRat!Cnlcm. Inc. 200 1 Used b) I'cmussion 



2. EDUCATION AND TRAINING : 

ELEMENTARY SCBOOL: ________________ _ 
(Name and Location) 
School Years Completed (Circle): 3 4 5 6 7 8 

INTERMEDIATE SCIIOOL: _______________ _ 
(Name and Location) 
School Years Completed (Circie): 4 5 6 7 8 9 

BIGB SCHOOL: _______ --,,-;-_--;-;_-,--;-____ _ 
(Name and Location) 

School Years Completed (Circle): 7 8 9 10 II 12 

Diploma/Degree _____ _ Major Studies ____________ _ 

COLLEGE/UNIVERSITY: ________________ _ 
(Name and Location) 
Academic Years Completed (Circle): 2 3 4 5 

Diploma/Degree _____ _ Major Studies ____________ _ 

Minor Subjects/Specialties: ___________________ _ 

ADDITIONAL TRAINING : --;-__________ _____ _ 
(Name and Location of Training) 
Amount of Time in Train ing: ________ Certificate? ___ ___ _ 

Describe Skills Acquired: ______ _________ _ _ _ __ _ 

ON TBE JOB TRAINING: ________________ _ 
(Name of Business/Location) 
Amount of Time in Training: ________ Documented? _____ _ 

Describe Skil ls Acquired: ____________________ _ 

3. SPECIAL SKILLS/EMPLOYMENT GAPS 
Describe any special ski ll s or abili ties you got from sources like your work line, training programs 
(summer jobs) or non-wage (cash) jobs. Include any skill s gained from self-employment. 



4. EXPERIENCE 
Employer: __________ _ Work Duties: Oates Employed : 

From: To: 
Address: ___________ _ MolYr MolYr 

Phone: 

Job Title: ___________ _ Hourly Rate/Sa lary 
Start End 

Supervisor: ___________ _ 

Reason Left: 

Employer: __________ _ Dales Employed: 
Work Duties: From: To: 

Address: Mo IYr Mo l Y,. -------

Phone: 

Job Title: ___________ _ Hourly Rate/Salary 
Stan End 

Supervisor: ___________ _ 

Reasoll Left: 

Employer: _______ ___ _ Work Duties: Dates Employed : 
From: To: 

Address: ____________ _ MolYr MolYr 

Phone: 

Job Title: ___________ _ Bourly Rate/Salary 
Start End 

Supervisor: ___________ _ 

Reason Left: 

Employer: ___________ _ Work Duties: Dates Employed: 
From: To: 

Address: ___________ _ MolYr Mo /Yr 

Phone: 

Job Title: ___________ _ Hourly Rate/Salary 
Start End 

Supervisor: ___________ _ 

Reason Left: 

© Assured Improvement Management, 200 I . Used by Permission 



4A. EXPERIENCE 
Employer: ___________ _ Work Duties: Dates Employed : 

From : To: 
Address: ___________ _ MolYr MolYr 

Phone: 

Job Title: ___________ _ Hourly Rate/Salal1' 
Start End 

Supervisor: ___________ _ 

Reason Left: 

Employer: __________ _ Work Duties: Dates Employed: 
From: To: 

Address: ___________ _ Mo /Yr Mo fYr 

Phone: 

Job Title: ___________ _ Hourly Rate/Salary 
Start End 

Supervisor: ____________ _ 

Reason Left: 

Employer: Work Duties: Dates Employed : 
From: To: 

Address: Mo lYr MolYr 

Phone: 

Job Tille: Hourly Rate/Salary 
Start End 

Supervisor: 

Reason Left: 

5. REFERENCE: 

Name Address Phone Relationship Vrs. Known 

Name Address Phone Relationship Vrs. Known 

Name Address Phone Relationship Yrs. Known 

(l Ass lIfcd hnpru\CllltlH ManH81'lllcnl, Int. 200 I. Used by Pcmliss ion 



ATTPGP ' fE~T C WORKNET 
______ SERVICE NEEDS ASSESSMENTFORM _____ _ 

Please use ·X· to indicate whether you have the item listed, or not. Then use "X" to rate your 
need for the items by indicating you have no need for the item, some need for the item or a 
great need for the item. 

I. TRANSPORTATION 
Bus Pass 
Bike 
Motorcycle 
Car 
OLl1er _________ _ 

2. FOOD 
Emergency Food 
Food Stamp Application 
Meals for work days 
Oilier _________ _ 

3. CHILD CARE 
To Job Seek 
On Work Days 
Oilier ________ _ 

4. WORK TOOLS (Provide LisL) 

5. CLOTHING 
Emergency Clothing 
Day Lo Day Clothing 
Interview Clothing 
Work Clothing 
Uniforms 
Oll1er _________ _ 

6. EDUCATION 
GED 
College 
Vocational Training 
Olher ______ _ _ _ 

7. TUTORING 
English 
Maili 
Otl1er _________ _ 

8. COUNSELING 
Work related 
Individual 
Relationship/Marriage 
Family 
Ot11er ________ _ 

DON'T 
HAVE HAVE NONEED 

SOME 
NEED 

GREAT 
NEED 



DON'T SOME GREAT 
HAVE HAVE NO NEED NEED NEED 

9. LEGAL 
Traffic Warrants/Fines --

Government Loans - - --
Child Support Paymenls -- --
Victim Restitution - - --
Welfare Re·Payment -- --
Back Taxes Payment --
Other -- --

10. C1V1L: RESTORING I.D. 
Social Security --
Slale J.D. --
Birth Certificate 
Driver's License --
CDL --
OUler --

I J. FINANCIAL 
Credil Check -- -- - -
Credit Restoration Plan --
Debt Counseling 
Other -- --

12. HOUSING 
Clean & Sober House Entry --
Housing Mentoring --
First Month's Rent & Deposit -- -- - -
Other - - --
13. HEALTH CARE 
Emergency MedicallDental -- --
Welfare Medical/Dental -- - - --
Disability MedicallDcntai (SSI) -- -- --
14. OTHER (List): 

Name: _ __________ Date: ____ Signature: ______ ___ _ 

WorkNel2005 NeedsAssForm v3.0 



WORKNET, INC. 
1130 N. NIM ITZ HWY - STE. B224 . HONOLULU . I-lAWA I I 968 17 

Phone: (808) 521-7770 • Fax: (808)521-7784 • Email: workncl@hawaiianlcl.nct 

ATTACHMENT H 
TO ALL POTENTIAL EMPLOYERS: 

FOUR GOOD REASONS TO HIRE ME! 
The following benefit programs are availab le to employers who hire individuals 

who arc qualified due to certain challenges they face when entering the employment market. 
If you would like to know whether your business qualifies for these incentives, please 
contact us. 

I. TIiE WORK OPPORTUNITY TAX CREDIT (WOTC) 
• Prov ides a Tax Credit for hiring certain eligib le employees 
• Must keep the employee for a total of 400 hours to quali fy 
• Provides a Tax Credit up to $2,400 for each new hired person 
• Re-hires arc not eligible for the tax credit 
• Forms must be submitted within 28 days (four weeks) from start date 

2. ON-TIiE-JOB-TRATNING (OJT-Program currently being revised) 
• May pay up to 50% of my wages for up to 6 months of work 
• Eligible wages are reimbursed to the employer under this program 
• Length of training depends on my experience and the job requi rements 
• Subject to program authorization 
• Subject to availability of funds 
• Requires consultation and set up before employment begins 

3. FEDERAL BONDING PROGRAM 
• J am Bondable for losses up to $5.000 
• J will provide the bonding al NO COST to your business 
• The bond is good for one year 
• The bond can be renewed for a cost of $ 125 per year 
• Requires consultation and set up before employment begins 

4. ALL OF THESE SERVICES ARE FREE! 
If you are interested in hiring me and instantly he lping your bottom line. 
contact WorkNet at 521-7770. Thcy will set up your business for these 
incentives by filing a ll the necessary paper work. They can explain the 
programs and answer any questions you may have about how to claim the 
credi ts. WorkNet is a non-profit firm that helps businesses help themselves. 

(:) 2009 WorkNcl, Inc. Honolulu 



Attachment I 

UNnA I.INGLE 
GOVERNOR 

ALFk(:O X. II£A"'5:R, SR. 
("HAIR 

STATEOfHAWAU 
llAWAll PAROUNG AUTJIORlTY 

L 111 AIAKE-' Sl'REET. GROUND n.OOR 
HonoJul~. Ill ..... ;; 9611) 

January 16,2003 

Mr. Chas Williams, Executive Director 
WorkNet, Inc. 
3031·K Nihi St. 
Honolulu, Hawaii 96819 

RE: Letter of Support 

Dear Mr. Williams: 

MARV JUANITA TIWA,..."K 
"1EMBEIt 

LA .... ' RAESUISOCARCIA 
MEMBER 

TOMMV JOHNSON 
ADMI~ISTRATOR 

As a follow·up 10 our recent meeting, we believe the WorkNet Program Offender 
Assessment and Employment Services is a useful and sorely needed addition to the 
social development programs currently available to ex·offenderslparolees in our 
community. 

It is important to us that we have confidence in the reliability and stabitity of the 
programs our clients attend. We know that you will be providing case management 
and trainingto ex--offenders/parolees, and that their progress will be monitored and 
evaluated as they progress through training. From our past experience, we know 
that the level of communication and dependability your agency has shown will ensure 
the success of this initiative. 

In addition, there are many mutual areas of benefit that we can explore in 
working together to address the needs of the ex·offenders/parole population. We 
will offer WorkNet greater access the clients that are being released from the various 
Correctional Canlers/Facilities in Hawaii. 

Once this program is firmly in place, we would be happy to allow you to make a 
detailed presentation to our parole officers so that they can be better informed about 
the services your program will be providing. 

Please inform us as soon as you can accept referrals . 

Sincerely, 



TJ M AHONE Y & ASSOCIATES 

ehas Williams, Executive Director 
WorkNel, Inc. 
3D31-K Nihi St. 
Honolulu, Hawaii 96819 

January 16,2003 

Dear ehas: 

l would like to extend to you our support for your proposal to the Office of Community Services for 
Offender Employment Services to provide assessments, pre-employment training, job search skills, and 
vocational placement to the offender population. 

The array of employment services offered through WorkNet can serve to compliment the program 
services we offer to our clientele (female offenders transitioning from prison to the community). I am 
cenain your services can benefit the women we serve and look forward to collaborating with your 
organization. 

I wish you success on securing funds through your proposal. 

Very Truly Yours, 

TJ Mahoney & Associates 

Lorraine Robinson, LSW, ACSW 

Executive Director 

1326 Matlock Avenue Honolulu, HI 96814 phone 545-3888 

TransitIonal Programs for Ex-offenders Re-entedng the Community 

fax 545-3%0 



LEEWARD COMMUNITY COLLEGE 

WorkNet, Inc . 
3031·K Nihi St. 
Honolulu, Hawaii 96819 

Attention : Chas Williams. Executive Director 

January IS, 2003 

Dear Chas: 

We were happy to hosl you on your recent tour of our program and facilities here on the 
Leeward campus. After seeing you at the various correctional facilities around Oahu, it 
was good 10 get you here on our home turf. You have been well recommended to us by 
Maureen Tito, state correctiolls Educatioll Director. We are pleased that you brought Leo 
Akana with you on your visit . She also has much to offer our students. 

This letter confirms our meeting and the discussion we had that day on our program and 
the kind of value it has for your clients. OUI' program here is culturally grounded in the 
principles relevant to local students and has proven imponant in providing a sense of 
place for those students on campus. This is why we expressed an interest in an individual 
such as Ms. Akana who has great credentials in the local culture. 

We would be happy 10 cooperate in your program of comprehensive services to offenders 
and ex-ofTenders . We will help any of your clients in their adjustment 10 achieving higher 
education goals. We have a wide range of services and approaches in Ihis area. 

Since you are present inside the correctional facilities. you have first-hand knowledge of 
inmates who are planning an academic career for themselves once released . We can 
accept referrals from you for these individuals and help with their academic preparation. 

We will also be happy to host other groups or field trips that you organize to bring your 
clients onto the campus. That type ofre-socializing activity is a positive way to engage 
people on campus in a non·threatening way. 

If you need any additional information, please call upon us. 

Sincerely, 

 
D;reclor 

Leeward Community College Ho'oulu Program 

~,.~. P&.I City. ~~ 116782·ll!IJ 
TNphone: (6011) 4!>5~.2e. f~ (808145Ml<171 

IV> EQUotl ()pponuntyIAII.rn/IIMI I\aoDn In$I>MIOfl 



LINDA I.INCI.E 
GOVERNOR 

CLA yrON FRANK 
DIRECTOR 

WorkNet, Inc. 

S'TATEOfHAWAll 
DEPARTMENT OF PUBLIC SAFETY 
WOMEN'S COMMUNITY CORRECTIONAL CENTER 

42-<1111 K ..... anaok Ih",w.y 
KaIlua. H,,,,,,,; 9(1)4 

March 11 ,2010 

1130 N. Nimitz. Hwy, Suite B-224 
Honolulu, Hawaii 96817 

Attn: Chas Williams 

Dear Mr. Williams: 

MARK K. PAn'£RSQN 
WARDEN 

RICHARD J. MELLO 
OFfENDER SERVICES 

ADMINlSTRATOR 

MALCOLM K.II. LU:' SIt. 
A'-"NO CI~1EI' OI' SECURITY 

110 _____ _ 

This letter is written in support of yoW" agency applying for funding under thc federal Second 
Chance Act for FY 2010. As the Department of Public Safety Warden for the Womcn's 
Community Correctional CentCT (WCCC), we support your efforts to secure funding to serve our 
populalion. WorkNet, Inc. has a service history with WCCC that spans more than 10 years. During 
tlJal period the personnel and services provided by the agency has consistently increased. AI the 
same time, WorkNcl has expandcd its serviccs to include Transition Services, Cognitive Skills 
Training, Anger Managemenl and Domestic Violence abatement. 

As we begin this fiscal year with a new initiative to support reenlry in our Slate, we need 
community agencies that provide services specifically for offenders and ex-offenders. WorkNet has 
positioned itself as a provider that cares about its clients llJld is prepared to help them in the 
community. 

Each of these services has a place within our correctional center to serve our women inmates. We 
support the menl0ring approach taken by WorkNel by going into the prison setting and beginning 10 
work with inmates prior to release. We will support these programs by continuing to allow 
WorkNet to lTDin and provide pre-release services in the Women's Community Correctional Center. 

We are excited that Ilawaii is engaged in providing services designed to bring about the best 
outcomes for our offender popUlation. We wish Work.llcl, Inc the best success in competing for 
funding to improve the quality of services offered in our State. 

Please inform us iflhere is any additional information you may require to determine thc 
appropriateness of Ihis grant for the State of Hawaii. 

Sincerely, 

Mark Pallerson 
Warden 



OCCC AOMIN OFFICe Of'5 occc· ADMIN 1S 5413 {13 11 2010 ... '" 
FRANCIS X. SEQUEIRA 

AM'lrden 

LYLE T. KAWAMATA 
A."O.PUly W .. den 

STATE Of HA.WAlI 
DEPARTMENT OF PUBLIC SAfETY 

OAHU COMMUNrTY CORRECTIONAl CEN.TER 
2199 ~)-Ighway 

PH (0)832-1"7' 
fAX (8011)832-"85 

Honolulu, Hawai 11681902307 '"- -----

WOfkNet, Inc. 
Atln: Chas W~liams 
1130 N. Nimitz Hwy, Suite B-224 
Honolulu, Hawaii 96817 

Dear Sirs: 

March 11,2010 

SUBJECT: letter of Support 2010 Second Chance Ad Men!orit1g Gran! 

This leUer is wrttten In support of your app~caUon for funding under the Federal Seoond Chance 
Ad. for FY 2010. As the Department of Public Safety. Warden fof the Oahu Community 
Conectional Center (OCCC), we support your efforts to secure funding to serve our population. 
Wor1<:NeI, loc. which has a service history with 9CCC that spans more than 20 years. During Ihat 
period, the personnel and services provided by the agency has oonsislently Inaeascd. WorkNet 
now provides Transition Services, Cognitive Skills Training, Job Development and Job Placement 
sorvices to three separato units under our supervision. 

occe Annex serves Inmates bound for COIMlU"lity fu10ugh or parole. The WorkNel, Inc. 
~Strive and Thrive~ program provides a 2O.week mentoring program at this site focused on 
transition issues. OCCC Module 20 houses female jail and pre-trial inmates where Woric::Net 
provides a cognitive reentry program calted ·Women in Trensition-. At the laumaka Work 
Furlough Center, WorkNel serves both the general population and the In-house therapeutic 
program called Protect Bridge 'With job davelopmant and placement services 

Each 0( these services has a place within our correctiooal center community 10 serve our Inmates. 
We support the mentoring approach taken by WorkNel by going Into the prison selling and 
beginning to 'M)r\( With Inmales prior to release. We will support those programs by continuing to 
allow WorkNet to train and provide pre-release services in the faci~ties I have mentioned. 

We are excited thai Hawaii is engaged In providing services designed 10 bring about the best 
outcomes for our offender populaUon. We v.1sh Worknel, Inc the best success In DJrnpeting for 
funding to improve the quality of services offered in our Stale. 

Please inform us If there is any additional Information you may require to determine the 
appropriateness of this grant in our facilities. 

Sincerely, 



UNDA LlNCLE 
GOVERNOR 

Mr. Chad Williams 
Work Net. Inc. 

STATE OF HAWAII 
DEPARTMENT OF PUBLIC SAFETY 

919 Ala MolIna Boulevard, 41h Floor 
Honolulu. HBwaH 96814 

March 16, 2010 

t 130 N. Nimitz Hwy, Suite 8·224 
Honolulu. Hawaii 96617 

CUr. ¥TON A. fRANK 
DIRECTOR 

DA VID ~'. FESTEIU.INC 
Dcpuly OIm:t01 
Adm;lI .. lraIKin 

TOMMY JOIINSON 
Oqw!y Dim:tOl c.-,_ 

JAMI!S L. PROPQTNICK 
o.:pu.y o,m:1Qr 
ta .... l3n(on:cmem 

No. _____ _ 

RE: 2010 Second Chance Act Mentoring Grants to Nonprofit Organizations 
CFDA #16.812 

Dear Mr. Williams: 

This leUer is written in support of your agency applying for funding under the Federal 
Second Chance Act for FY 2010. As the Department of Public Safety begins this fiscal 
year with a new initiative to support reentry in our State. we need community agencies 
that provide services specifically for offenders and ex· offenders. 

Work Net. Inc. has a service history with Public Safety that spans more than ten years. 
During that period the personnel and services provided by the agency has consistently 
increased. At the same time. WorkNet has expanded its services to include each 
correctional facility on our island of Oahu as well as consultations with facilities on the 
islands of Kauai and Hawaii. 

Each 01 these efforts has taken place within the correctional centers or furlough centers 
on these islands. We support the menloring approach taken by WorkNet by going into 
the prison setting and beginning to work with inmates prior 10 release. We will support 
these programs by continuing to allow WorkNet to train and provide pre-release services 
in these correctional settings in our State. 

We are excited that Hawaii is engaged in providing services designed to bring about the 
best outcomes for our offender population. We wish Worknet, Inc the best success in 
competing for funding to improve the quality of services olfered in our State. 

Please Inform us if there is any additional information you may require to determine the 
appropriateness of this ant lor the State of Hawaii. 

~'::1. Frank 
Director 



LINDA LINGLE 
GOVERNOR 

WorkNet, Inc. 

STATE OF HAWA1I 
HAWAII PAROLING AUTHORITY 

lIn Aleku StrM!. GfOUnd Floor 
IionokJllI. HawaH 96813 

March 11,2010 

1130 N. Nimitz Hwy, Suite B·224 
Honolulu, Hawaii 96817 
Attn: Chas Williams 

SUBJECT: Letter of Support, 20 I 0 Second Chance Act Mcntoring Grant 

Dear Mr. Williams: 

ALBERT TUFONO 
CHAJR 

OANEK.OOA 
MEMBER 

RoyW. Reeber 
MEMBER 

MAX OTANI 
ADMINISTRATOR 

N'. ______ _ 

This letter is wriUen in support of your application for funding under the Federal Second 
Chance Acl or FY 2010. As the Administrator for the Hawaii Paroling Authority, we 
support your efforts to secure funding to serve our population. WorkNet, Inc. has a service 
history with the Paroling Authority that spans more than fifteen yeats. During that period, 
the personnel and services provided by the agency has consistently increased. WorkNet 
now provides Transition Services, Cognitive Skills Training, Job Development and Job 
Placement serviees that we have used over the years. 

Each of these services has a place within our corrections comnllUlity as important 
transition needs. We support the mentoring approach taken by WorkNct by going into 
the prison setting and beginning to work with our parolccs prior to release. We will 
support these programs by continuing to a110w WorkNet to train and provide pre·releasc 
services inside facilities as wc follow through with those services in the community. 
This funding will enable this collaboration to continue. 

We are excited that Hawaii has an opportunity to replenish funds recently lost in state 
funding. We wish WorkNet, Joe the best success in competing for funding to improve the 
quality of services offered in our State. 

Please inform us if there is any additional information you may require 10 delennine the 
appropriateness of this grant in our facilities. 

Max Otani 
Parole and Pardons Administrator 




