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Senior Services for Waikiki 
The Twenty-Sixth Legislature 

Hawai'i State Legislature, FY 2011 - 2012 
Application for Grants & Subsidies 

I. BACKGROUND & SUMMARY 

I. Description of Waikiki Community Center 

The mission of Waikiki Community Center (Wee), a 50 1 (c)(3) corporation, is to care for the 
people of Waikiki through quality programs and services. 

wec is located at 310 Paoakalani Avenue, on the Diamond '-lead end of Waikiki. The Waikiki 
Community Center is uniquely positioned as the only community center within Waikiki , serv ing 
a diverse population of older adults, families with young children, visitor industry employees and 
others. Recognized as an integral part of the community. it is a safe gathering place where 
residents. visitors and employees build and strengthen relationships, and where the diverse needs 
of the community are met each day. Incorporated in 1978, wee operates three (3) major 
programs: 

A. Senior Program - More than 1,200 full-time and part-time Waikiki residents. ages 60 and 
older, participate in evidence-based educational. physical. and social and well ness activities at 
wec which enable them to maintain healthy, independent lifestyles and avoid unnecessary and 
costly premature institutionalization. Over 300 adult education, recreation, social, health and 
wellness activities and classes for older adults are conducted each year, including aerobics, tap 
dancing, yoga, nutrition life ski ll s. safe driving, and healLh screenings. In addition, WCC seniors 
participate in the community as active and engaged vo lunteers. As part of wec's continuum of 
services for older adults, case management, counseling and infonnation and assistance are also 
provided to enable more frail elders to age in place. 

B. Community Programs - The Waikiki Community Center serves as a 'one-stop" resource for 
health and human services, spiritual and social support, counseling and therapy sessions, lifelong 
education, we ll ness, and community building for Waikiki's children, families and elderly. Each 
year, an excess of 900 homeless and low-income individuals and families receive nonperishable 
food from wee's Emergency Food Panfly. Basic Adult English classes are conducted for more 
than 400 residents and visitor industry employees to assist them with the language skills needed 
for employment placement. retention and acculturation. WCC also hosts a Farmer 's Market and 
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Thrift Shop to provide the community with low-cost resources for clothing and household goods. 
Our facility is home to ten (10) nonprofit agencies and churches, and is frequently used as a 
public meeting place for the community, such as the Waikiki Neighborhood Board and condo 
associations. Through wec's programs and those of our nonprolit partner agencies. over 
15,000 individuals utilize our facilities each year and provide Waikiki conununity members with 
a safe place to gather. 

C. Early Childhood Education - Each year, over 120 infants. toddlers and preschoolers receive 
needed quality early childhood education to build the foundation for learning success in school. 
Eighty percent (80%) of our parents work in Waikiki 's hotels, retail establishments and other 
visitor-related industries. There are two (2) major program components: 

• Preschool: for children, ages 3 years to 5 years old. 
• Infant and Toddler Program: for children, ages 6 weeks old to 2 years old 

wcc's Early Education Center operates 5 days a week, 11 hours a day, 50 weeks a year. It is 
one of the few licensed group childcare centers and preschools in the state that operate these 
extended hours, and is the only one in the heart of Waikiki. Nearly 70% of WCC families li ve 
on low to moderate incomes. Fifty-one (51 %) percent of WCe's families receive government 
subsidies or tuition scholarships. 

2. Goals and Objectives Related to the Request 

The goal of the Senior Services for Waikiki Elders program is to maintain the currcnt continuum 
of scrvices for the variety of older adults who live independently in the community without 
non11al support systems, such as family members, living nearby. The program has two major 
components: 1) Evidence-based activities and programs, such as physical exercise, educational 
seminars and recreational activities. which support lifelong learning, physical and emotional 
heahh. and independent living; and 2) needed support services through professional assessment 
and case management services for those who grow vulnerable, isolated or frail. 

WCC's senior program coordinator will plan and coordinate activities and programs for seniors 
with the assistance of an advisory council consisting of up to 5 senior participants. Current 
classes and activities, led mainly by volunteers, will be maintained and 10 new activities will be 
implemented. During FY20 11-20 12. at least 400 seniors will participate in these programs. 

A licensed, qualified social worker, specializing in gerontology. will be contracted from Catholic 
Charities Hawaii to assist senior adults to identify their concerns, consider effective solutions, 
and identify and facilitate the connection to reliable existing resources which support their 
independent living in the community. The social worker will also conduct in-home assessments 
to assist frail senior adults secure appropriate support services, such as money management. 
housing, respite care. transportation. etc .. from community agencies and help them effectively 
manage these services. Approximately 100 older adults will receive counseling, case 
management , infonnation and assistance services during FY 20 I 0-2011. The social worker is 
committed to maintaining client cases and will fo llow up as needed in order to insure clients' 
progress and well-being. 
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Also, outreach services to identify ciders in need will continue. Personal contact will be made to 
at least 10 area condo resident managers to assist them in helping thei r elderly residents. The 
resident manager is often the person an elder living alone turns to for assistance. lie or she is 
orten unaware how to access resources for needed support services. Infonnation sessions on 
senior resources will be conducted for resident managers and tenants. Outreach also will be 
conducted to neighboring condominium associations, members of 3 area churches and existing 
services for the elderly. 

3. Public Purpose and Need to be Served 

Approximately 25% of Waikiki residents arc over the age of 60 years old. Waikiki has one of 
the highest numbers of senior citizens per area density on Oahu. Eighty-two percent (82%) of 
seniors live alone or with an equally older spouse, on fixed, limited income and have little or no 
family to serve as a support system if they become frail. Many of these seniors have no relat ives 
living nearby and rely on WCC activities to develop neighborl y support, to prevent social 
isolation and premature decline in health resulling in unnecessary, costly long term care. 

Building and maintaining informed support systems for elderly is especially challenging in a 
community Stich as Waikiki . Elders li ve in Waikiki' s dense community of high ri se 
condominiums and apartment buildings among a diversity of often-transient residents. There is 
no community newspaper or means of community.based infonnation sharing. Common 
Olllreach efforts, such as going door·to·door, are nearly impossible when 95% of residents li ve in 
secured buildings. Word of mouth, multiple contacts and ongoing rclationship·building over 
time with resident managers. community leaders and residents themselves become key strategies 
in identifying elders in need of assistance. As a result, many elders become increasi ngly isolated 
from recei ving infonnal support . 

wce provides physical fitness, educational and recreational elasses and act ivities to enable these 
seniors to maintain and strengthen their cognitive. social, emotional and physical health in an 
evidence-based preventative model for successful aging and independent living. Results from 
national studies by the Nat ional Council on Aging, National Institute of Senior Centers and other 
aging experts demonstrate that a three-pronged approach to wcllness among older adults directly 
impact their ability to maintain their health and capacity for independently living, saving the 
State of Hawaii an average of $ 112.000 per person in long tcnn care costs each year. This 3· 
prong approach includes engaging in physical activity. new learning (or cognit ive stimulat ion) 
and social connectivity. This research has shown that moderate physical fitness can lower the 
risk of stroke; cognitive stimulating acti vities reduce the ri sk of Alzheimer' s disease: emotional 
security found through strong fri endships reduces loneliness, a ri sk factor in developing 
dementia. Through wec senior act ivities such as low.impact aerobics, scrabble, and 
recreational activities, Waikiki elders are able to help to minimize such risks. 

Until recently, most classes were taught by senior volunteers. As WCC's senior class instructors 
have aged, many can no longer continue teaching. This trend has resulted in a diminishing 
volunteer base to provide classes and activities at no charge or affordable rates so as to minimize 
financial impact on seniors. wee has had to find paid instructors to continue these classes which 
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are critical to the seniors ' health maintenance and quality of life. Since utilizing pajd instructors, 
wee has had to charge higher class fees to cover instructor costs. Funding is needed to 
subsidize part of the class fees to enable all seniors, especially those on fixed. limited incomes. to 
maintain their physical and mental health. 

Elderly residents often rely on friends to obtain information, sometimes incomplete. on elder 
issues and services. In recent years, wee has identified a growing number of seniors who suffer 
from increased health problems and/o r have dilliculty managing life changes, such as death of a 
spouse and social isolation. The seniors. or their neighbors or condo resident managers. request 
assistance from wee to assist them with linking to appropriate support services. Because many 
of Waikiki's scnjors are alone and/or have limited knowledge of existing community-based 
services, they have difficulty understanding how to access and secure appropriate services amidst 
the often confusing eligibility requirements. 

As part of wec's continuum of services for elders. WCC provides information and assistance 
on an ongoing basis. Counseling and case management services are provided one day a week by 
a licensed, experienced social worker and has served over 60 people during the past year. 
Typical needs have included housing assistance for seniors pushed out of Waikiki's high rental 
market. caregiver assistance. in home service assistancc. In onc particular case, an 80-ycar old 
single female living alone with no relatives residing in Hawaii. sustained a fall and became 
hospitalized. Once notified. our social worker contacted a niece living in Canada and worked 
with the hospital discharge planner to coordinate the transfer from the hospital to a rehabilitation 
setting until the niece arrived. Providing the niece with additional placement options. the two 
visited several facilities deemed appropriate for temporary client placement and sllccessful 
placement was ach ieved before the niece returned to Canada. The assistance and preparation 
provided by the social worker quickly familiarized the out-of-town family member with a 
complex set of issues, helped her identify and navigate through available resources. personally 
accompanied her on visits to placement settings all the while providing financial and supportive 
counseling. Requests for assistance, with complex situations such as described above, have 
increased significantly in FY 2011. Funding is needed to enable wec to continue provide these 
needed services. 

4. Target Population to be Served 

The target population to be served is older adults, age 60 and older, who live in Waikiki and 
surrounding neighborhoods. The typical older adult participant at Waikiki Community Center is 
female, age 74 years, living alone in an apartment without relatives nearby and on fixed income. 
WCC"s senior program is one of their major activities for the development and maintenance of 
their physical. emotional and cognitive health, quality of life. and ability to continue living 
independently in the community. 

When they encounter physical and emotional changes that impact their ability to live 
independently, such as the onset of health problems or death of a spouse, WCC's elders are often 
confused, lonely, and/or unfamiliar with how to access existing services for support. wee's 
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current Support Services for Waikiki 's Older Adults project provides them with needed 
counseling. case management and facilitation of services. 

5. Geographic Coverage 

The Waikiki Communi ty Center is located at 3 10 Paoakalani Avenue, located in the heart of 
Waikiki. Services are provided to residents throughout Oahu, and in particular Census Tracts 
No. 18.01 , 180.02, 19.01 , 19.02, 20.01 and 20.02. 

II. SERVICE SUMMARY & O UTCOMES 

A. Scope of work, tasks itnd responsibilities 

Waik iki Community Center will organize and implement recreational, educat ional and physical 
fitness act ivities and classes for adults, age 60 and above. in Waikiki and surrounding 
neighborhoods. These activities may include health education. information and sc reenings. 
social events, fitness and we ll ness classes, ou tings, etc. 

Waikiki Community Center wi ll continue to contract with Cathol ic Charities Hawaii to provide a 
li censed soc ial worker to perform information and assistance, counseling and case management 
services outlined in thi s Grant In Aid. He/she will ass ist senior adults to identify their concerns. 
consider effective solutions and find reliable resources to support their independent living in the 
communi ty. The social worker may also conduct in-home assessments to identify needs, assist 
frail senior adult s to secure appropriate services, such as money management, housing. respite 
care. transportation, etc.) . frol11 community agencies and help them effective ly manage multiple 
services. The soc ial worker will be on-site at Waikiki Community Center 8 hours per week. 
During off-si te hours. the social worker will be availab le by phone and email to conmlUnic3te 
with WCC stafTand monitor active cases. 

Also, contact wi ll be made to at least 10 area condo resident managers and/or condominium 
associat ions to assist them in helping their elde rly residents. Outreach will be conducted to 
members of up to 3 area churches and existing services for the elderly. 

8. Projected Timeline for accomplishing results 

TIME PERIOD 
July 201 1 - June 2012 

July 201 1 - June 2012 
Jul y 201 1 - June 2012 

Jul y 2011 - June 2012 

July201 1 - June2012 

I'ROJECT ACTIVITY 
Conduct recreation , educat ion, and social ac ti vities and 
classes for seniors 
Contract with Catholic Charities Hawaii 
Provide client assessments, infornlation & assistance, 
counse ling and case management services. 
Identify available serv ices and facilitate connection with 
services. 
Contact resident managers, churches, and community 
organizations 



July2011 - June2012 

July2011 - Junc2012 
July 20 II - June 2012 

Quarterly 
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Maintain monthly contact with clients to ensure quality of 
services and identify additional services as needed 
Hire and supervise class instructors 
Conduct client sat isfaction surveys for quality assurance and 
project evaluation 
Provide program reports to 001-1 (do reports go there? 

C. Quality Assurance and Evaluation Plans 

Program quality assurance standards have been established and case records are reviewed on a 
quarterly basis [or data co ll ection and case management serv ices. SlaJJand social worker wi ll 
keep data on the services provided to adult seniors in need, in compliance with the Dept. of 
Health, Execlltive Office on Aging. In addition, written and phone client sati sfaction surveys 
will be conducted with clients on a quarterly basis 10 detemlinc the quality of services provided. 
and ongoing and future services needed. The project will be evaluated semi-annuall y to 
delenlline if goals and objectives are being met and serv ice outcomes achieved. 

D. Measures of Effeclivencss 

The service outcomes from Ihe proposed project are: 

I. 300 older adults will participate in educational , recreational and social programs and 
activities. 

2. 100 al risk older adults and/or their caregivers will be able to readily access information and 
se rvices 10 continue living independently in the conununity. 

3. 50 at ri sk older adults and/or their caregivers will be able to identify and receive appropriate 
support services in the community through proper assessment and case management. 

4. Informal rcsources for older adults (residcnlll1anagers. churches, etc.) will have infomlalion 
and resources to assist their clients. 

Recreation/Leisure/ Informat ion 
Counseling 

Education and Assistance 
Case 

Management 

FY 20 11-20 12 300 100 50 

wee will continue to organize and coordinate educational. recreation and socia l classes and 
activities for seniors. Five (5) instructors will be hired to conduct the above classes. 

ill. FINANCIAL BUDGET 

I. See Attached Budget Forms. 
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2. Anticipated Quarterl y Funding Requests for FY 20 11 -2012 

I Ouarter I I Ouarter 2 Ouarter 3 Quarter 4 Total Grant 
nla nla $ 30.000 $ 30,000 

3. All Other Sources of Funding To be Obtained for FY 20 11-20 12: 

Aloha United Way grant 
Friends of Hawaii Charities_ Inc_ 
Program Fees 

IV. EXPERIENCE AND CAI'ABILITY 

A_ Necessary Skills lind Experience 

$ 60,000 

Waikiki Community Center has operated its Senior Program for older adu lts in Waikiki since 
1978. During the past 32 years, WCC has served as a focal point in the community where 
seniors learn new skills. participate and socialize wi th others to minimize social isolation and 
maintain their emotional, physical and cogni ti ve health and avoid premature institutionalization 
and long tenn care. 

WCC has managed Grants In Aid contracts wi th the Depl. of Health 's Executi ve Office on 
Aging for the past 5 years: FY 2005 - GIA, Senior Support Services 

FY 2006 - GIA, Senior Support Services 
FY 2007 - GIA, Senior Support Services 
FY 2008 - GIA, Senior Support Services 
FY 2009 - GIA, Senior Support Services 

WCC-s current stalTwi li continue to organize and coordinate educational, recreation and social 
classes and activities for seniors. The staff, co llectively. has over 60 years of experience 
coordinat ing senior program ac tiv ities. Seniors are often reluctant to talk about personal issues 
with strangers and their friends. WCC starr. with their long estab li shed relationships with many 
seniors in the community, will refer seniors to the social worker. 

The Senior Program Coordinator has a Masters degree in Gerontology and over 25 years of 
direct service, grants management and program coordination experi ence for the elderly in 
Hawa ii . 

Waikiki Community Center will cont inue its contract with Catholic Charities Hawaii to provide 
a li censed social worker to perform counseling and case management services outlined in thi s 
Grant In Aid. Catholic Chariti es Hawa ii has provided infonnation and assistance and case 
management services for the elderly in communities throughout Oahu for over 25 years. In 
addition, Catholic Charities Hawaii programs for the elderly include transportation services, 
transitional housing. caregiver support and other services. Appropri ate referrals to these existing 
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programs can be readily made by the social worker who would be closely fam iliar with needed 
servIces. 

The socia l worker wi ll have a Masters in Social Work degree and over 3 years satisfactory work 
experience in case management for the elderly. The social worker will be housed on site at 
Waikiki Communi ty Center 8 hours per week. During ofT-site hours, the social worker will be 
available by phone and email to communicate with wec staff and monitor act ive cases. 

C. Facilities 

The proposed project will be housed at Waikiki Community Ccnler. The social worker is 
provided with a handicap accessible, enclosed onice space to ensure client confident iality and 
access. All ind iv idual client files wi ll are kept in a secured, locked cabinet. 

V. PERSONNEL: PROJECT ORGANIZATION & STAFFING 

A. Proposed Staff, Staff QmlJifications, Supervision and Tntining 

See Sect ion II-A above. WCC's Senior Program Coordinator will be primarily responsible for 
managing the program. The AccoWlt Clerk will manage the da il y account ing functions of the 
program with clerical support provided by the Office Clerk. WCC accounling records are 
reviewed on a monthly basis by an independent certified public accoun tant , speciali zing in 
nonprofit fiscal review and management. The on-site supervisor for the social worker will be the 
Senior Program Coordinator in cooperation with the wec Executi ve Director and Catholic 
Charities Hawaii Community and Senior Services. Training and orientation will be provided by 
both Catho lic Charities I-Iawaii and wee. 

B. Organization Chart 

See Attachment A 

VI. OTHER 

A. LITIGATION - disclose any pending litigation or outstanding judgments. None 

B. Licensure or Accreditation. Not applicable 



BUDGET REQUEST BY SOURCE OF FUNDS 
(Period : July 1, 2011 to December 31,201 2) 

Applicant. Waikiki Community Center 

BUDGET 
CATEGORIES 

A PERSQNNELCOST 
1. 

3 Friog' 
TOTAL • COST 

B OTHER CURRENT EXPENSES 
1. A""e, 

3 ,'oll 

~ ; 

8. uw,,~, 

; 
12 ,S'pport 
13. 51 •• M,'e.g. 

; 

~ I 
17. 

18 

~ 
TOTAL OTHER' 

Ic, 
I D, 
I E I 

SOURCES OF FUNDING 
(a) To(al State Funds 
(b) I 1 Fees 
(e) AIDha United Way 
(d) 

TOTAL BUDGET 

Total State 

,,"d. (.) 

4ffi 
<,826 

36,341 

1,300 
250 

i 
, 
:m 
1,562 

23,659 

, 

M,nnn 
12,650 
21,500 

, 

126,555 

(b) (0) 

2,400 
7s{) 

~ 
gS{) 

3,000 

-j 
1,01 

125 

31~ 
66,555 

~ 
Prepared By: 

lw . , 
iName and Title (Plene type or prirlQ 

(d) 

"''' 
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Applicant: Waikiki Community Center 

POSITION TITL.E 

Executive Director 

Senior Program Coordinator 

BUDGET JUSTIFICATION 
PERSONNEL - SALARIES AND WAGES 

Period: July 1, 2011 to June 30. 2012 

FULL TIME 
EQUIVALENT ANNUAL SALARY 

A 

1 $59400.00 

1 $31 500.00 

Communit RelationsiSoecial Events Coordinator 1 $26525.00 

lAccount Clerk 1 $31 824.00 

Office Clerk 1 $28080.00 

TOTAL: I 

% OFTIME TOTAL. 
ALLOCATED TO STATE FUNDS 

GRANT REQUEST REQUESTED 
B lA, Bl 

2.00% $ 1 188.00 

50.00% $ 15750.00 

22.50% $ 5968.13 

4.00% $ 1272.96 

15.00% $ 4212.00 

$ -
$ -
$ -

$ -
$ -

$ -

$ -
$ -

$ -
28.391.09 

JUSTIFICATION/COMMENTS: Executive Director provides general oversight for program operallons and grant compliance: Senior Program Coordinator provides project 
management and implementation: Community Relations Specialist/Special Events Coordinator assists Sr. Program Coordinator with organizing and implmenling special 
recreationfsoclal events for senior ram" Account Clerk rovides dail accounlin services for the r ram; Office Clerk rovides clerical su ort for the r <om 
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 

Applicant: __________ _ Period: July 1, 201 1 to June 30, 2012 

DESCRIPTION NO. OF COST PER TOTAL 

EQUIPMENT ITEMS ITEM COST 

$ 

$ 

$ 

$ 

$ 

TOTAL: 

JUSTIFICATION/COMMENTS ; 

DESCRIPTION NO. OF COST PER TOTAL 

OF MOTOR VEHICLE VEHICLES VEHICLE COST 

$ 

$ 

$ 

$ 

$ 

TOTAL: 

JUSTIFICATION/COMMENTS: 

TOTAL 

BUDGETED 

-

-

-

-

-

TOTAL 

BUDGETED 

-
-

-

-
-
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Applicant: _ ________ _ 

TOTAL PROJECT COST 

PLANS 

LANO ACQUISITION 

DESIGN 

CONSTRUCTION 

EOUIPMENT 

TOTAL: 

JUSTIFICATION/COMMENTS: 

BUDGET JUSTIFICATION 
CAPITAL PROJECT DETAILS 

Period: July 1, 2011 to June 30, 2012 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS 
RECEIVED IN PRIOR YEARS REQUESTED 

FY; 2009·2010 FY: 2010-2011 FY:2011·2012 

OF 
FUNDS REQUESTED 

FY:2011·201 2 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:2012·2013 FY:2013·20'. 
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DECLARATION STATEMENT 
APPLICANTS FOR GRANTS AND SUBSIDIES 

CHAPTER 42F, HA WAI'I REVISED STATUTES 

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will 
comply with all of the following standards for the award of grants and subsid ies pursuant 10 section 42F-I03. 
l-Iawai'l Revised Statutes: 

(1) Is licensed or accredited. in accordance with federal, state. or county s tatutes, fules, or ordinances. to 
conduct the activities or provide the services for which a grant or subsidy is awarded; 

(2) Comply with all applicable federa l and slate laws prohibiting discrimination against any person on the 
basis afracc. color, narional origin. religion, creed, sex. age. sexual orientation. or disability; 

(3) Agree not to usc slate funds for entertainment or lobbying activities; and 

(4) Allow the state agency to which funds for the gram or subsidy " .. ere appropriated for expenditure, 
legislative committees and their stafT, and the auditor full access to their records, reports, filcs, and 
other related documents and infonnation for purposes of monitoring. measuring the effectiveness, and 
ensuring the proper expenditure of the gralll or subsidy, 

In addition, a grant or subsidy Illay be made to an organization only if the organization: 

(I) Is incorporated under the laws of the State; and 

(2) lias by laws or policies that describe the manner in which the activities or services for which a grant or 
subsid) is awarded shall be conducted or provided, 

Further, a grant or su bsidy may be awarded to a non-profit organ iz.'lIion only if the organization: 

(I) lias been detennined and designated to be a non-profit organization by the Internal Revenue Service; 
and 

(2) lias a governing board whose members have no material conflict of interest and serve without 
compensation. 

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or 
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee 
simple or by lease, the organization shall negotiate with the expending agency for a IUlllp sum or installment 
repayment to the State Mthe amount oCthe grant or subsidy used for the acquisition of the land. 

Further, the unders igned authorized representative certifies Ihat this statement is true and correct to the best of 
the applicant's knowledge, 

January 27, 201 I 
(Signature) (Date) 

W, Michael Lee Interim Executive Director 
(Typed Name) (Title) 
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