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DECLARATION STATEMENT 
APPLICANTS FOR GRANTS AND SUBSIDIES 

CHAPTER 421', HAW AI'I REVISED STATUTES 

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will 
comply with all of the following standards for the award o f granlS and subsidies pursuant to section 42F·l0J. 
Hawai'; Revised Statutes: 

(I) Is licensed or accredited. in accordance with federal. state, or county statutes, rules. or ordinances. 10 
conduct the [Ictivities or provide the services for which a gram or subsidy is awarded; 

(2) Comply wi1h all applicable federal and state laws prohibiting discrimination against any person on the 
basis of race, color, national origin. religion, creed, sex, age, sexual orientat ion, or disability; 

(3) Agree llot to usc state funds for entertainment or lobbying activities; and 

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure. 
legislative committees and their staff. and the auditor full access to their records. reports. files, and 
other related documents and information for purposes of monitoring, measuring the effectiveness. and 
ensuring the proper expenditure of the grant or subsidy. 

In addition, a grant or subsidy may be made to an organ ization only if the organization: 

( I) Is incorporated under the laws of the State; and 

(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or 
subsidy is awarded shall be conducted or provided. 

Further. a grant or subsidy may be awarded to a non-profit organization on ly if the organization: 

(I) lias been determined and designated \0 be a non-profit organization by the Internal Revenue Service; 
and 

(2) lias a governing board whose members have no material conflict of interest and serve without 
compensation. 

For a grant or subsidy used for the acquisition of land. when the organization discontinues the activities or 
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee 
simple or by lease. the organizat ion shall negotiate with the expending agency for a lump sum or installment 
repayment to the State of the amount of the grant or subsidy used for the acquisition of the land . 

Further. the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

Teach For America- !lawai'j 

(Typed Name of Individual or Organization) 

 (Signature) 
Jill Baldemor 

(Typed Name) 

(Date) 
Executive Director 

(Title) 
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Applicant Teach for AmcriclI-Ha\\lIj-j 

Application for G rants and Subsidies 

!Jlmy item;J not IIppliCflble to the r{'qum, the apFlimnf Jhould enur ""01 applimbl{'''. 

I. Background and Summary 
ThiJ section Jhllll clCIlrly alld conasely Jummariz{' and highlight the contentJ of the r{'quest;1I StIch 
II wily IIJ to proVide the Stllte LegiJIature with II broad ,mderJtIlnding of the requtst. Include the 
following: 

J. A hrirf dncription ofthCllpplicant s htlckgrollnd; 

In 1989, Wendy Kopp proposed Teach For America's crearion in her Princeton Universiry 
undergraduatc thesis. She was convinced that many in her gencration were searching for a way to 
assume a significant responsibility that would make a real difference in the world and that (OP 
college students would choose teaching over more lucrative opponunities if recruited dTecrivcly to 
join a prominenr tcacher corps. 

As a 21 ~ycar~old, Kopp raised $2.5 million of StarHlp funding, hired a skeleton staff, and 
launched a grassroots recruitment campaign. During Teach For America's first year in 1990, 500 
men and women began tcaching in six 100v~income communities across the country. I:or our 2010 
corps, more than 4,500 were selected rrom a pool of46,000 applicanrs. We have become one of the 
nation's Largest providers or teachers for low~incotne communities, and we afC a recognized pipdinc:. 
for leadership committed to educational equity and excellence. In 2009, we were ranked as the fif(h~ 
largcst employer of co llege graduates by CollcgeGrad.eom. 

We established our program in Hawai'j in 2006 in order {O work to close the achievement 
gap in Hawai'i. In our first yea r, 50 Teach For America reachers taught in schools in the Leeward 
and Central districts ofO'ahu. In the 2009-2010 school year, we expanded 10 the Big Island. We 
currently support 40 teachers on the Big Island including five teachers in the high need area of 
Kau/Kea'au/Paho3. For the 20 1 O~ 11 school year, we arc supporting a corps of 120 teachers in 39 
schools across Q'ahu and the Big Island who co llectively impact over 10,000 students. 

2. The gOllu IIl1d objtClil1£S relllied 10 the request; 

Teach For America is finalizing an ambitious growth plan and vision for our program in 
2015. which includes significantly growing our corps to reach a greatcr numher ofHawai'i's 
underservcd students, improving our ability to provide cxeellent education to the students we serve, 
and developing our alumni base to become leaders for change across Hawai'i's and rhe nation's 
education landscape. In order to set ourselves on the trajectory 10 reach our 2015 vision and ensure 
we afe making ambitious progress towards our goal of eliminating educational inequity, Teach For 
America-Hawai'i is working towards the following objectives: 

1) Grow our corps size to scale and increase diversity in order to maximize our impact, 
as mcasun:d by 1) number of new corps members; 2) number of incoming corps arc 
Kama'aina. 
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Applicant Teach For America-llawai'j 

2) Maximize the impact of corps members on Student achievement, as measured by 1) 
percent of first year corps and second year corps members effecting solid or 
significant gains; 2) percent of principals who repon our teachers are as effective or 
more effective than other beginning teachers 

3) Build ou r alumni basc in Hawai'i and foster their ongoing leadership as a force for 
change, as measured by number of alumni retained in Hawai'i pOSt two year 
commItment 

The above objectives drive us to concentrate on the activities where we can most effectively 
impact the education available to sltldents in Hawai'i's [ow income schools . By measuring our 
progress towards these objectives, evaluating our results, and using our conclusions ro alter our 
program and practice as necessary, we are able to con tinuously improve our model and deepen our 
impact in Hawai 'i's undcrserved communities. 

3. S((l{C (he public purpO$c fwd nccd (0 bc served; 

Teach For America's mission is to build the movement to eliminate educational inequity by 
enlisting our nation's most promising future leaders in the effort. We recruit outstanding recent 
college graduates who commit two years !O teach in urban and rural areas and become lifelong 
leaders in pursuing educational excellence and equity. With extensive training and support, these 
corps members work relentlessly to ensure that students growi ng lip today in low-income 
communities are given the educational opportunities they deserve. fu alumni, they arc a powerful 
force ofleaders who act on the conviction and insight they gai n from their teaching experience, 
working in education and all other sectors to dIecl the fundamental changes needed to ensure that 
all children have an equal chance in life. 

In lhe 2009 mathematics test results publishcd by the National fusessmenr of Educarional 
Progress - considered the gold standard for rnt:asuri ng student performance in core subjects-
Hawai'i ranked among the bottom eight states in the nation. And evidence shows that schools in 
impoverished areas often perform much worse than orhers in the state. For example, in the rllTa! 
Ka'u/Kea'au/Pahoa district of the Big Island, where 23 percent offamilies have child ren living in 
poverty and the median household income is $29,154, 3rd graders arc already significantly behind 
with only 28 percent proficient in reading and JUSt 17 percent proficient in math. In contrast, in 
the Kaiser district ofO'ahu where just 3.9 percent offamilies include children living in poverty and 
the median household intome is $81,746,75 percent of third graders are proficient and reading and 
65 in math. 

The gap is clearly evident in low-income communities on Q'ahu as wel!. For example, in 
2009, only 53 percent of 10th gradl.!rs al Nanakuii High and Intermediate School, located on the 
relatively impoverished Leeward coast, met or exceeded reading standards. Comparatively, 88 
percent of 10th graders at Kalani 1-1 igh, a public school in a more wealthy area, mct or exceeded 
standards. That Kalan! has just 9.7 percent of Native Hawaiian srudelHs as compared to 71.5 
percent Native Hawaiian students at Nanakuli High and Intermediate highlights the fact that 
Native Hawaiian students arc overrepresented in our under-performing schools . Our program seeks 
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to provide highIY~{lualiried educators to teach in such schools and become leaders within their 
school communities , 

These slatistit,:S reveal a serious and daunting problem, But, every day as our corps members 
work to give stlldents in low-income communities the educat ional opportunities they deserve, we 
see dear evidence that all stLIdelHs can achieve and this problem can he solved, We are drive n to 

action because the achievement gap is inrolerable, and the injustice it represents fuels our urgency to 
work lowards ensu ring educational opportunity for all. 

4, Describe the fIlrget population to be served; and 

Our 120 co rps members arc primarily recent college graduates, though applOximately 14 
percclll of our corps members nationally arc individuals who have graduate school and/or 
professional experience, Approximately 17 percenr of our 2009 and 20 I 0 Hawai'i corps members 
arc Kama'aina individuals who have committed to giving back to rhei r home stare, Our teachers 
teach students (approximarely 10,000 in rhe current 2010-11 school year) in K-12 classrooms in 
low-income schools across Q'ahu and rhe Big Island and arc placed in ha rd-co-fill positions, As 
such, one third of our teachers teach special educa tion, Additionally, approximately 30 percent of 
the swdcIHs we serve are Native Hawaiian, 

5. Descrihe the geogrnphi{' l'OlJernge, 

Now in our fifth year of Hawai'i operations, we currenrly have ove r 120 corps mcmbers 
teaching in 39 schools on Q'llhu and the Big Island of Hawai'i, impacting over 10,000 students, We 
currently place thc majo rity of om teachers in the Leeward and CelHral Districts ofO'ahu and the 
West Hawai'i district of the Big Island, We also have teachers in the Honolulu district and the 
Kau/Kc;t'au/Pa:hoa district of the Big Island, G ivc:n our commitment to serving Hawai'i's low 
income communities, we have prioritized growth in areas such as the Leeward Coast ofO'ahu and 
the Kau/Kea'au/Pahoa area of the Big Island where schools and students are snuggling most. A full 
lisl of our current schools is bdow, 

O 'ahu Schools Big hland Scbools 
, of , of 

Placement School District eM, Plattmcnt School District eM, 
'Aied Ili,h Cemf",l 3 Kii'u Hi 'h Ka'u/Pahua/Kea' all 5 
'Aiea imermediate Central 7 Jlonoka'a J ligh We);! llawai'j I 
Iiale Kula EleHlemary Central 5 }-lnuken3 Elenlcntary We~t !-Iawai'j I 
H<ile\wa Elcmo.:ntary Central I Kahakai Elcmemary WeSt I Iawai'l J 
Iii ·h ldllUS Middle Celltral I Kealakehe Elemcn!ary West !-Iawai'i 7 
Leilclllla IIi·h Central I Kealakehe !-ligh WCSt Hawai'i 9 

Kealakehc 
SOIOll1<l1l Ek'JJ\etllary Celilral 5 !lllcrmcdiatc West J-bwai'i 2 
Wahiawli Middle Centra! 4 Knhala High West Hawai ' j I 
WaiAlua [lIS Cenlr<iI 3 Kuhala Middle West llawai'j I 
Wheeler Middle Cemral 9 Kllllawacna Middlc West H<iwdi'i 4 
Farringwn Il!gh Honolulu I Waikuloa Elemcntary West Hdwai'i 2 
l:er!1 Elementary Ilo!lllllllu 2 Waiknlo<l Middle Wes! ll<lw;li'j I 
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Jefferson ElclIIClllary Honolulu 1 Wallllea ElclIlcl1lary WC~I II.lwai'j 2 
KlI' ... hulnJnll ElelllCnlJ.ry Honolulu 1 
Kd'iulani ElclilclIlJry I ](lnnlulu 1 TOlai 39 
Kalihi Wacn3 ElclIlcmary HlllLnlulu 1 
Kawarldll,lkl);i Middle J-InnoiuJu 1 
Ruyal ElclIlcmary Hunullilu 1 
C.amphdl Hi .h Lcew~rd 13 
Ew;l. I\hkill Mlddlc Lccw;l.rd 1 
!-Iu[Juwai ElelllclII;,lry Leeward 1 
Kam;,lilc ElemclltJry l.cewOlrd 2 
K.a mlel Ili.h Leeward 1 
Kapolei Middle Leeward 1 
Nanakilli 
IllghlllllCTlI1cdiall' LCl·w;l.rd (, 

W~i';JIlae Hi!!.h LcewOlrd 3 
W;l.i'anac Iillcrllledla(e LeewOlrd 3 

To(al " 

11. Service Summary and O utcomes 
7ht> Sen/ice Summllry shlill indude 11 tietll iled discussion of the Ilpplitllfll 's approllch to the reqllest, 
The Ilpplicant shall dellrly and concisely specify the remIts, otttcomes, Ilml mell1ures of ejfiaiveness 

from Ihis re'lllest. 

I. Desmbe the scope of work, Imks lind responsibilities; 

The following activities comprise our program continuum, Each aCliviry has bcen carefully 
developed and molded over rime (Q produce the mosl effective teacher leaders who arc capable not 
only of impact studcnt ar.:hievcmcnt in the classroom during their rwo-year teaching commitment, 
hut also of impacting hro:lder education reforms as leaders within our communities, 

Recmitment We engage in recruirmelll at the nation's tOP colleges 10 rind talented and 
diverse graduating scniors wilh strong academic backgrounds and proven leadership abilities. Each 
year our Hawai'i slaIT focuses heavily on cfforls to inCfc:ase rhe number of Native Hawaiian 
applicants, and evenlually matriculants, into our leacher corps. We employ four general 
approacheslstrategies in our Kama'aina and Native Hawaiian rccruitmenl cITons: (I) sharing 
informalion bruadly aboul the educational achit:vcmelH gap and Teach For America's mission (e.g, 
informational sessions 10 college students over the holidays and during the summc:r, informational 
sessions at Hawai'i universities, informational sc:ssions LO high school seniors); (2) in pc:rson 
meetings and phone calls wilh inlcreSlt::d candidalcs who we think may have the potential to be a 
successful teacher leader and a good fit for the program; (3) supporting all Kama'aina and Native 
Hawaiian candidates through the interview process with information on "how to put your best foot 
forw.ud" and connecting candidates to other Kama'aina corps members for additional information; 
and (4) inspiring applicants 10 preference Hawai'j and encouraging them 10 accept if they are given 
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an offer (e.g. we will sel lip phone calls with current corps members and ask members of the 
community to reach out [0 appJicams and encourage them 10 accepr). 

SLlch coord inated dforts have significan Ily increased the number of Kama'aina individuals in 
our corps. For the 2010-11 school year, we were th rilled to welcome 14 Kama'aina to our 2010 
corps representing over 20 percent of (he incoming Hawai 'i corps. This was a significant increase 
over rhe eight Kama'aina individuals who made up just 14 percent of our 2009 corps. 

By recruiting nationally at over 300 colleges and universities we aTe ensuring a deep 
applicam pool from which we can select the most qualified and capablc individuals who exhibit the 
qualities we have found arc most likely fa set them LIp for success in the classroom. We prioritize 
recruiting so broadly not only fa increase the number of qualified applicants. but also to increase the 
diversiry of our corps so it more dosely renecrs the communities we serve. Our commitment to 
recruirment is the first step in the process to ensure our teachers are highly effective in the classroom 
and that they have the potential to be community leaders committed to serving low income 
communities arrer completing their corps commitment. Both highly effective reachers and 
leadership for the education and other sectors are essential to improving education results for Native 
Hawaiian students. 

Selection We select the top candidates through an intensive admissions process. The 2010 
national recruitment season during which our 20 I 0 corps was selected culminated in over 46,000 
applications for just 4,500 positions. Compared to the 12 percent acceptance ratc for rhe 2009 
corps the previolls year, it is clear fhat the rigor of thc application and selection process candidatcs 
must pass through to gain acceptance inro the program has increased and that individuals who seek 
to join Teach For America arc among the most highly sOLlghr-after graduating college seniors. 

Tmcher Prepflrtllion Our corps members undergo teacher preparation through an intensive 
residenrial summer institute in Houston, in which corps members teach summer school classes 
under the supervision of excelh::nt veteran teachers. Our slimmer instilUfC has two, inrerrelated 
aims: 1) provide rigorous pre-service training to our co rps of beginning teachers, in order to 
accelerate their development and readiness to teach in the fall, and 2) to support the academic 
achievemelH of summer school srudems. 

Corps members will take part in the following experiences as part of their training 
throughout the spring and summer: 

1. 30-35 hours of pre-institute independent work, followed by 5 intensive weeks of 
IllstJ!UIC. 

2. Week I of institute is rocused on cOllrsework, planning, and rehearsal. 
3. During Weeks 2-5, corps members spend the day at district schools. 

• Corps members teach summer schoo! students, under the supervision of Teach For 
America staff (corps member advisor) and a district teacher (faculty advisor). 

• Corps members attend course seminars (led by Teach For America curriculum 
specialisrs) , to build and apply key knowledge. 

• Corps members renect, revicw studcnt work and plan, and rehearse new skills. 
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4. Corps members spend the evenings at the university site, doing a range of activities. 
• Participate in seminars and workshops on cOlHent-specific pedagogy or other skills. 
• Review student work and plan lessons. 
• Meet with Teach For America staff for feedback and coaching. 

5. Over the weekends, corps members reflect and plan. 

We employ (he following strategies to reach measurable academic gains with (he students in 
the summer sr.:hool dassrooms at the institutes: 

1. ElcmelH,IlY and middle-school srudelHs Hart each day with "Math-Literacy Hour," 
whr.:re students receive small group instruction and differentiated support from 3-4 corps 
members. 

2. Teach For America prepares a "Student Achievemem Toolkit" for each grade and subject 
area of the sllmmer institute. Corps members use these toolkits [0 guide their planning 
and assessmenr. 

3. Assessments and unit plans are pre-designed based upon collaboration with district 
orficials prior to the summer. 

4. Corps members write lesson plans 3-5 days in advance of teaching each week, which 
mllst be approved by Teach For America supervisors 
• Faculty advisors may also offer corps members front-end inptH on their lesson plans, 

to fit with student needs. 
5. While corps members lead teach throughout the day, faculty advisors playa key rolt: in 

observing and ofTering fet:dback to corps members. 
6. Student achievement is formally measured and rolled up mid-institute, in order to 

enable data-driven management. 

Additionally, during induction and orientation in Hawai'i, our incoming 2010 corps 
members were introduced to our program and the history, people, and culture of Hawai'i and 
learned ahollt Hawai'j specific education standards. Through partnerships with the DOE, 
Kamehamt:ha Schools, Office of Hawaiian Affairs and other community memhers, corps members 
arc also introduced to the history, people, and culture of Hawai'i and learn about Hawai'i specific 
education standards. Big Island corps members participate in the DOE and Kamehameha Schools' 
Kalwa sessions for teachers new to the island (sec enclosed attachment for photos). We are working 
to ensure that our O'ahu corps members have the opportunity to take place in the Kahua program 
on Q'ahu next year. 

PIllcement We work to place corps members in highest-need public schools on O'ahu and 
the Big Island. We experienced increased demand for our corps members at our June 2010 hiring 
fair due to several principals from new schools attending. As a resuir a greater percentage of corps 
members were placed bt:fore leaving for summer inS(ilUte and the remaining corps members were 
hired over the summer or shortly after the school year began. 

Our priority is to serve the Leeward Coast and Kau/Kea'au/Pahoa district of (he Big Island. 
We currently have 33 corps members and at least 13 alumni teaching in the Leeward Coast where 
approximately 53 percent of the students they serve arc Native Hawaiian, and 5 reachers in the 
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Kau/Kea'au/Pahoa district of the Big Island where approximately 44 percent of studellls they serve 
arc Native I lawai ian. 

There is continued demand for Teach For America-Hawai'i corps members in barh the 
Leeward Coast and KKP districts. Fot school year 2010-11, we experienced high demand for our 
teachers in the Kau/Kea'au/Pahoa district late in our hiring process and with more lead-timc, we 
would havc been able to place several more teachers in the KKP dist rict, reaching a significantly 
greater number of Native Hawaiian studems. As we prepare to welcome our 2011 corps of teachers, 
we wi ll [ocus on strengthening relationships with the DOE and school administratOrs in bOlh the 
Leeward Coast and KKP disrricts in order to ensure a high proportion of our corps members 
continue 10 be placed there in the future. Given that our goal is to provide highly qualified teachers 
to the most underse!ved districts, we will maintain a priority o[ expanding our outreach in the 
Leeward Coast and KKP districts so that we may direcdy impact the achievement gap where help is 
mOSt needed. 

Ongoing Training find Support Corp.s members receive ongoing regional support through 
professional development, mcnrorship from program directors, partnerships with universities for 
certification, and continued learning around diversity and community. Building on lessons learned 
from past years, we continue to develop our Professional Saturdays, Professional Learning 
Communities, and our Diver~it'Y and Community series in order to continuously improve the 
support we provide to our corps members. 

We encourage corps members to nOt only foclls teaching thei r students contem, but also to 
recognize their familial and culrural backgrounds, to involve students' ca re-givers in the educational 
process, and to instill confidence in their students daily so they know they can succeed. By placing 
motivated and high achieving leaders in classrooms we have, not only a direct impact on student 
ach ievement, but also hope to bring about broader change by which students of our teacher become 
lifelong lovers of learning and more active, invo lved members of their communities. 

Through the hard work of our reache rs and the support and development of our sfafT, our 
corps members made significant academic outcomes with their students. For example, Justin Brown 
(Corps '09) , a math teacher at Kealakehc High School on the Big Island, helped his pre-algebra 
freshman make an average of 1.7 years growth over the course of the school year, setting them on a 
trajectory ofleaving high school on grade level in math. Justin also started the Waverider Jau .. Band 
and a robotics club at Kcalakehehe High. 

Alumni Network After their two-year commitment corps members have access to our alumni 
network and to leadership opportunities afrer thei r service commitment rhrough the Career and 
leadership Center. As we enter our fifth year of our program, we arc also beginning to see our 
young alumni rise to leadership positions which arc enab ling chem to have a grearer impact in 
schools. For example, this past year, Kristen Wong (Corps '06) was the SpEd Department Head at 
lIima Intermediate and helped lead Ilima's special education students to meet A Yr, safe harbor. 
Maggie Desmond (Corps '08) and Jonathan Sager (Corps '06) are among the faculty selected to 
help lead the New Tech High rollom at Nanaku li High and Intermedia te this year. Daria Silvestro 
(Corps '07) is the 91h Grade Facilitator at Campbell High School and continues to reach at 
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Campbell for her foureh year in 2010-11. In each of these positions, corps members arc positioned 
to lead, share and collaborate with other teachers and depanmems school wide. 

In Hawai'i, we have one school leader, Steve Schatz, who was a 1994 Teach For America 
corps rnt:mber in Los Angeles. He returned to Hawai'i and was a principal at Pohakca Elementary 
school and now serves as one of the Complex Area Superintendents for the Honolulu District. 
Steve is a great example of the type of impact and leadership alumni can have here in Hawai'i in the 
future. At the administrative level, we believe that alumni will be able to greater contribute to 
school wide transformational impacL 

We continue to encourage our corps members and alumni to seek out and cake on leadership 
opportunilies in their schools so rhey may continue to share and collahorate at the school wide level 
and bring new perspectives 10 their school community. A~ noted above, we have already seen a 
number of ollr tcachers take on leadership positions within their schools, and as our alumni establish 
themselves in their schools and communities, we anticipate this number to grow over the years. 
Below is an excerpt from a letter we received from Dr. Awakuni last year: 

"A corps member has agreed to renew her contract for a fourth year and 
serves as our School Community Chairperson and Co-faci litator for the Ninth 
Grade Academy. Another has been inviled to demonstrate how the Promethean 
Board can engage students in rhe classroom to the Joint Venture Educational Forum 
aVEF) military schools and "It's All abour Kids" Literacy in service .... The corps 
reachers resonate the belief [hat all students can learn and do whatever it takes for 
our srucicnts to achieve and grow." 

- Gail Awakuni, former Campbell High School principal 

I n regions where Teach For America has had a presence for a greater period of time, we have 
seen this leadership pipeline consistently manifest itself over the years. Nationally, we arc projecting 
to have 552 schoo! leaders for the 2010-11 school year. The Bay Area and Los Angeles will stan the 
year with an impressive 53 and 50 school leaders respectively. Chicago is anticipating starting the 
year with 37 school leaders and, through diligent efforts to build alternative pathways to school 
leadership, will have 22 alumni in pipeline programs to become school leaders within the next few 
years, including 8 Harvard graduates. Phoenix is also actively growing their school leadership base 
having placed 23 alumni in school leadership programs chis past year through rheir partnerships 
with Arizona Slale University and University of Phoenix. Houston Independent School District's 
new Apollo 20 Turn-Around Initiative is being led by an alumnus and has several alumni filling 
critical leadership roles with 2 principals as well as several Assistant Principals in addition to alumni 
and corps member teachers. 

Our program activities described above are all essential components of our efforts to provide 
excellent education for underserved students. Starring with our commitment to recruitment, the 
activities in our program continuum ensure thac ou r teachers arc highly effective in the classroom 
and that they have the potential to be communiry leaders committed to serving low income 
communities after completing their corps commitment. Both highly effective teachers and 
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leadership for the education and other sectors are esscntial to improving education results for Native 
Hawaiian and other underserved students across Hawai 'i . 

2. The (lpplicant shall prollide a projected annual timeline Jor accomplishing the results or 
outcomes o[the serllic('; 

Tht: following table outlint:s the timing of our program activities for {he period July 1,2011 
to June 30, 2012. 

Date Program Activity 

June 2011 Hawai 'i induction marks the start of tcacher preparation 
activities and introduces 2011 incoming corps members to 
their local communities and Teach For America. Place ment 
begins as the majority of corps members arc offen::d jobs at our 
hiring fair. 

June - July 2011 Teacher preparation continues at summer training institutes in 
Houston to train the incoming 2011 corps members 

August 2011 - Execution of ongoing regional support for 2010 and 2011 
M'y2012 corps mt:mbers, including classroom observations, one-an-one 

reedhack, and fout wt:ekend training programs during the 
school year 

September 2011- National recruitment drive for applicants 10 join our 2012 
February 2012 teaching corps; including local efforts 10 recruit Kama'aina and 

Native Hawaiian individuals 
November 2011 - Selection of 20 12 teaching corps 
Ap,iI 2012 
M,y 2012 End-of-year conversations take place between 2010 and 2011 

corps members and program directors; program directors 
reponed on corps members' plans for the following year (i f 
new alumni) 

Ongoing Suppon of our aJumni networl< and facilitation of alumni 
activities and iniliatives 

3. The applicanl shall describe ils qUl1lity assurance and evaluation plam for the request. 
Sp(,cify hoUJ Ih(' applimnl pltlns 10 monitor, CVlt/tUlIe, and improllt! thcir results; and 

As noted in above in Section 1. 2, Teach For America-Hawai'i has identified the following 
objectives:: grow our corps size to scale and increase diversity in order 10 maximize our impact, 2) 
maximize the impact of corps members on student achievement, 3) build our alumni base in 
H awai'i and foster their ongoing leadership as a force for change. The following describes our plans 
to evaluate our progress towards each of these objectives. 

Growing to SCflle Ilnd Increasing Diflersily In order to track our progress towards our objective 
to grow our corps size and increase diversity, we will use internal tracking systems to continually 
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monitor and evaluate our recruitmcOI and matricul.uion activities. We also partner with the 
Department of Education w ensure thal we have clear information abom the number of teachers 
needed so we can work in advance to matriculate enough corps members to the Hawai 'i corps and 
train them in anticipation of the school year. 

We, along with many of our partner organizations in Hawai'i, arc committed [() increasing 
the number of Native Hawaiian and Kama'aina individuals serving in our corps. We continually 
monitor the number of Kama'aina individuals who have expresst:d inte rested in applying from the 
corps and work with them to ensure they have the necessary tools to submit strong applications and 
perform well in interviews. We have relied on past years results and It:ssons learned to improve our 
local n:cruiemen t errorts and, as a result, have significantly increased the number of Kama 'a ina 
individuals in our corps sinct: opening our site. We continue to slrategize how to continue this 
growth and LO further increase our Native Hawaiian representation in the corps, working with 
partners like Kamehameha Schools to implement effective strategies towards this end. 

Corps Member Statistics 
2008 Co,ps 2009 Cocps Incoming 20 10 Corps 

Native Hawaiian 3 3 2 
Kama'aina 4 8 14 
Corps Members 61 59 66 

Student Achievement Teach For America-Hawai'i has a long history of using data results [0 

improve the program. Since 2000, Teach For America has defIned national standards for the level of 
impact and rigor of assessment that constitute "significant gains," "solid gains," or "limited gains" in 
studt:nt achievement. We define significant gains as 1.5 years or more of growth in one academic 
year or at leaST 80 percent content mastery. We define solid gains [0 be measurable student growth 
of 1-1.4 years or 70-79 percent content mastery. In addition [0 our internal measurement system, 
some of our teachers (depending on school and content area), will administer the Hawai'i Quarterly 
Assessments and the Hawai'i Stare Assessment. 

Our results related to our student achievement objeclive highlight our ability to improve our 
future efforts. The table below shows his[Orical data on our corps members' effectiveness in the 
dassroom. As evidenced by the growth in percentage of teacher who have made significant or solid 
gains ovet the past four program years, we continually use our results to improve our program and 
increase our impact on Hawai'i's most underserved children. 

Corps Members Making Significant and Solid Gains Over Time 
2006 2007 2008 2009 

~tYrCMs 38% 59% 59~,,--- _ 68% _ 
2nd Yr CMs NA 55% 75% 84% 

Our program team works closely with each corps member to monitor, evaluate, and improve 
the work that our teachers arc doing in their classrooms. We also ask our corps members to 

complcte (VIo comprehensive surveys and three mini feedback forms throughout the year, to solicit 
feedback from corps members on Ollr training, support, and overall satisfaction with our program. 
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Similarly, we use feedback from principals to improve our training and support of corps 
members ;\Od have seen consisrently high levels of satisfaction from principals who hire teachers, as 
well as interest in hiring our teachers from other principals who have received recommendations to 
do so from lheir colleagues at other schools. 

Build Alu11Ini BtUe In order to ensure that significant numbers of our Hawai'i alumni choose 
to remain leaching and living in the Hate, we use internal tracking systems to monitor corps 
1lH.:mber plans for after completing their two-year commitment. We hold informational sessions 
about opponunitics in Hawai'i, engage in campaigns to encourage co rps members to pursue 
pathways TO leadership in education, and hold one-on-one conversations to help corps members 
th ink through their furure plans. As such, we have had at least 50 percent of our corps members 
remain in Hawai' i for their third yea r each year. 

4. The applicant shall list the measurers) of ejJect;veness that UIlIt be reporled to the State 
agenry through which grant fonds are appropriated (the expending agency). The 
measurers) will prolJide II standard and objective way for the State to assess the progrt11ll S 
Ifchievement or accomplishment. Please note thlH if the level of appropriation diffirs from 
(hc amount included in this application that the measurers) of e./fictiveness will need to be 
updlltcd and Immmitled to the expending agency. 

Our objectives are restated below along with the measures, currenr year goals and evaluation 
methods for each objective. We will measure aliI' progress towards aliI' largets so that we can 
cOlltinllally improve (JUT processes and ensure we arc able to reach them. Each year we challenge 
ourselves to set ambitious targ!;:ts based on past improvements and in many of our goa! areas, our 
targets are continually increasing. We see our specific goals and objectives as key to guiding our 
activities so that we have the maximum impact on eliminating educational inequity in Hawai ' i. 
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Objectives Measure Gow Evaluation Method 
Total number of corps 75 new corps Customized databases that 
members members (for a track our recruitmem and 

Grow (0 scale 
total corps of placement targets 

while increasing approx.135) 

diversity Number of incoming corps 12 leachers Conversations with corps 
members who are (20 percent) members, customized 
Kama'.aina andlor Native databases (0 track results 
Hawaiian 
Percent offlm year co rps 65 peTcen!; 75 Studem achievement data 
and seLond year corps petcent based on ongoing 

Maximize the members who effect solid or assessments 
impact of corps signiflc3111 gains 
members on Percent of principals who 90 percent Anonymous principal 
student report our teachers are as surveys administered by 
achievement effective or more effective National Slaff 

than other beginning 
teachers 

Foster the Number of teachers retained 24 reachers (40 Surveys administered at 
leadership of in Hawai 'i post two year percent) the end of corps members 
alIT alumni as a commitment commitment 
force for change 
in Hawai'j 

II I . Financial 

Budget 
I. The applimnt shall submit a budget utilizing the mcloud budget fonm as (lpplicab/e, to 

detttil the ,'ost of the request. 

Sec Attachments. 

2. The applicant shall prouide its ,mtiripat('d qUtlrter/y fimding requests for the fiscal yenr 
2011-2012. 

I Quarter I Quarn: r 2 . Quarter 3 Q"'rtcr 4 Toral Grant 

IV. 

$ 66,850 $ 67,054 $ 67,643 $ 67,671 $269,218 

3. Tht' appli('(lnt shall prouidl' a listing of all other sources offonding that they are trying to 
obtain jor fiscal ycar 2011-2012. 

Sec Enclosed "2010-11 Sources of Support." 
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Experience and Capability 

A. Necessary Ski lls and Experience 
The app/icatll shall demonstrate that it has the necmary skills, abilities, knowledge of, 
and experience relating to the request~ State Jour experience and appropriateness for 
providing thc service proposed in this application. The applicant shall (lisa provide a 
listing of verifiable o.:perience of related projects or contracts for (he most recent three year; 
that are pertinmt to the request. 

Teach For America has been placing teachers in underscrved schools across the COLlntry for 
20 years. Our network currently includes over 20,000 alumni and approximately 8,000 current 
<.:orps members. Over the years, we have seen substantial evidence of our tcachers' effectiveness in 
Ihe classroom and we work conrinuaHy to improve our recruitment, selection and rraining model to 
ensure corps members are prepared for the classroom. Additionally, as our alumni base grows, we 
sec increasing evidence thal Teach For America is a necessary pipeline of leadership for undeserved 
commUnities. 

At the corps member level, research ove r time has conclusively shown that Teach For 
America corps members' impact on their students' achievemenl is equal to or greater than that of 
othe r new teachers. Moreover, me most rigorous studies have shown that corps members' impact 
exceeds thaI of experienced and certified teachers in thc same schools. The evidence of corps 
members' positive impact ~pans subject areas and grade levels, from pre-kindergarten through high 
school. We. welcome. and seck Out rigorous independent evaluations in order to measure our impact 
and continuously improve ollr program. 

In 2009, 'reach For America received its fourth straight four-star rating from Charity 
NavigalOr, the independent evaluator of nonprofits. This rating places Teach For America among 
the upper echelon of nonprofits in terms of financial health: Only 2 percent of rhe organ izations 
Charity Navigator rates have received seven or more conscclltive four-star ratings. 

As noted above, we have 11 starT working in our regional office to ensure progress toward.~ 
our local goals and implementation of OUt program in Hawai 'i . Eight of I 1 staff members served as 
corps members, teaching for two or more years in underserved school districts across the COUntry. 
StafT members receive continual training 10 improve performance and develop skills. Our 
technology, finance, markering, and human resource dcpanments arc housed on our national tcam 
which helps us to be more COSt effective as an organization while providing specialized assistance, 
suppOrt, and oversight for our 35 regions. 

Our regional board serves in an advisory ca pacity, and plays a signillcant role in f'undraising 
and relationship huilding with community partners in the education and business communities. 
Members meet four limes per year. Signiflcantly, 100 percent of our board members personally 
contribute financially to ou r cause and also support our mission with donations From their corporate 
or foundation affiliates. We currently have six members on our Hawai 'j regional hoard: H . Mi tch 
D'Olie.r (Chair), Jeff Arce. Jill Higa, Don Horner, Bryan Luke, and Larry Stupski. As a non-profit, 
our national Board of DirecLOrs, comprised of 32 members, is charged with exercising its fiduciary 
duties to ensure; t.hat ou r organization is run effectively and within all relevant laws and regulations. 
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B. Facilities 
The applicant shall provide a description of its focilities find demonstrare its adequacy in 
relation to the reqlll'SI. If jilrilities (lrc not presently a vai/able, describe plalls to ucure 
jilcilities. Also describe how the focilitit's meet ADA requirements, (IS app/imble. 

All corps members teach in DOE schools or Kamaile Academy Charter School, as described 
abov!: in Sr;:ction 1.5. We utilize space ar rhese schools to meet with teachers individually andlor in 
groups. Our universiry partners (University of Hawai 'i at Manoa, Cham inade Universiry), private 
school partllers, and the local business communiry also provide space for reacher orientarion, 
training, and corps rdated events. Nine of our eleven staff members work our of ou r office located 
at 500 Ala Moana Boulevard, Suite 3-400 in Honolulu, HI. Additionally, two staff memhers 
suppOrt our Big Island corps and work out of an office at 75-170 Hualalai Road Suite C-209 in 
Kailua-Kana, HI. 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 
The applirma shat! desaibe the proposed staffing pauerrl and proposcd service rapacity 
appropriate for the viability of the request. The applirant shall provide the qilalifirlllions 
and e>.:perience of personnel for the request and sh(l!l describe its ability to supervise, tr(li!l 
and provide administrfltillc direction relative to the request. 

Joh destTiptions and brief professional histories for each of our 11 staff members are below. 
We anticipate rhis smITing model ro continue for the corning year. 

Jill Baldemar, Executille Director As Executive DirectOr ofT each For America· Hawai'i, Jill 
establ ishes aLIT long term vision, and works with thc Hawai 'i Board of Advisors, the Department of 
Education, university panners, funders and community groups, among others, to develop and 
execute a strategic plan to maximize Teach For America's impact and effectiveness here in Hawai'i. 
Jill oversees and manages the region toward ambirious goals in regional recruitment, program, 
development, alumni, finance, and operations. She works to develop our school and community 
partnerships and engage supporrers to grow and maintain a sustainable, diversified local funding 
base to suppOrt the Hawai 'i region. Jill was a 1995 New York City corps member and taught 
second grade in Washington Heights, New York Ciry. Previous to joining staIT', Jill practiced law at 
Goodsill Anderson Quinn & Stifel, LLP, for seven years. Born and raised in Honolulu , she holds 
masters and bachelors degrees from Northwestcrn University and a JD from the UniversilY of 
Washington School of Law. 

Leigh Kincaid, Managing Director of Program As Managing Director of Program, Leigh 
works closely with the execmive director & national managing director of teacher SUppOTt and 
devdopmcm to shape an ambitious vision of studcm learning and effectively execute a strategy La 

enable corps mcmhers to lead thcir students to reach amhitious student achievement goals. She 
manages our director of teaching and learning and program directors to ensure we are providing 
high quality and dTective training, support, and professional development to corps members. She 
works to develop and maintain collaborative partnerships with University partners, schools, and 
communit y organizations. Previous to joining staff, Leigh served as a 2000 corps member (caching 
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fourth grade in Adama. During that time, she was nominated by hcr colleagues and principal, and 
selected by regional sraIT, as rhe Adama nominee for the Sue Lehmann-Teach For America Teacher 
of the Year in rccognition of the academic gains that she made with her students. Leigh stayed in 
Adam:!; 10 teach for a third year and taught an additional year in her home state of Alabama. In 
addition to her classroom experience, Leigh worked as a curriculum developer in Haryana, India on 
a fellowship with the American India Foundation and as a Field Observer with the federal Early 
Childhood Longitudinal Study. 

Amy Leiboh, Director a/Teaching Imd Learning As Director of Teaching and Learning, Amy 
wo rks with corps members to set rigorous come nt-specific visions of srudenr learning and works to 

develop the assessments, tools, reSources, and learning experiences necessary for corps members to 

continually increase their effectiveness and succeed as classroom leaders. As our senior Haff member 
on the Big Island, Amy also works closely with the executive director and other scaff members co 
hdp facilitate all aspects of our Big Island program to ensure we arc meeting the unique needs of our 
Big Island region. She serves as our Big Island liaison and works to develop and maintain our Big 
Island partnerships. Amy was a 2003 Teach For America corps member in Phoenix, where she 
taught fOllrth grade in the Littleton Elemcmary School Districr. Amy stayed in the classroom an 
additional year and was nominated by her peers as Westside I mpact Teacher of the Year. Following 
her time in the classroom, Amy worked as a Master Teacher, coaching orher fourth and flfrh grade 
teachers, and serving as a member of the school leadership learn. In 2007, Amy joined Teach For 
America staff as a program director in Phoenix. In 2009 she joined our Hawai'i team to help launch 
our Big Island program. 

Alyson Em ri ck, Manager, District and Community Partnerships As Manager of District and 
School Partnerships, Aly works with the executive director to manage and coordinate our regional 
work to identify, develop, and maintain strong and collaborative partnerships with schools, districts, 
and community organizations. She serves as our DOE liaison, participates in district planning 
meetings, and works to ensure our new teachers meet the requirements to be H ighly Qualified and 
arc hired and prepared to begin teaching at the stan of the school year. Aly was a 2006 Greater 
Philadelphia Camden corps member and taught sixth grade and third grade. Prior to joining Teach 
For America, she spent 16 years attending international schools in Austra lia, Japan, Indonesia and 
the Philippines and studied abroad in both Spain and Argentina. She n:ccived a Masters of Science 
in Urban Education at the University of Pennsylvania and a BA from the University of Richmond. 
Aly joined our Teach For America Ilawai'i sta/T in 2008 first as a program coordinator and assistant 
to the executive director, where she provided critical suppOrt to our regional team, including leading 
our recruitment effortS and managing the implementation of the Northwest Evaluation Association 
assessment in nur region. In 2010 she transitioned to her current role as Manager of District and 
School Partnerships. 

Nell Saunders-Sco tt, De,)e/opmem Mlinager As Development Manager, Nell works closely 
with the executive di rector to ensure the region meers its annual fundraising goals and maximi7.es 
opportunities to ensure long-term sustainahility . She manages our local Sponsor-a-Tcacher 
campaign, a campaign which matches individual donors to Teach For America leachers, and works 
to ensure that CliTrent and prospective donors have opportunities to engage with our program 
through written communications, schoo l visits, rcceptions, and evcnts. She assists with all aspects or 
development operations, including research, pledge and gift tracking and processing, and grant 
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reponing, and provides support to the executive directo r in work with the regional board of 
advisors. Prior to joining staff, Nell worked in Development and Alumni Relations al the University 
of Michigan's Ford School of Public Policy, and completed her MBA a( the Ross School of Business 
with an empha.s is in non-profit managemem. She grew up in Northwestern Wisconsin and received 
her BA in Psychology wirh a minor in Dance from Macalester College. 

Joe Amenr, Mallttger, Strategy flnd Operations As Manager of Regional Team Operations, Joe 
manages our team operations to ensure we arc maximizing synergit:s across the team, operating in 
the most strategic and efficient mannt:r, and cOl1linuing to increase our team's effectiveness. He 
manages our team operations. finance, technology, regional communications, and corps and alumni 
engagement efforts. Prior to joining Teach For America - Hawai'i, Joe worked with Habitat For 
Humanity - New York City as a member of the development team. In 2005, he joined Huron 
Consulting Group in Chicago as pan of the Turnaround and Restructuring group where he worked 
with financially disnessed dients. Most recently, he was a strategy analyst at Oakley in Southern 
California. He earned his BBA from the Ross School of Business at The University of Michigan, 
and wrote his senior thesis on Corporate Philanthropy. 

Program Directors Our program directors work directly with our teache rs to provide 
individualized suppon and feedback in order to ensure teachers have the knowledge, skills, and 
mindscts to effectively lead their students [Q ambitious academic outcomes. They coach and 
develop corps members to establish ambitious goals, strategic plans, and tracking systems to monitor 
progress; they observe corps members in their classrooms and provide feedback; they work with 
corps members to analy,-e student achievement dara and problem solve around challenges and 
priorities; they work to continually increase our corps members' effectiveness and help corps 
members gain insight to serve as effective stewards of Teach For America and education reform 
broadly beyond tht:ir corps experience. Each program di rector suppOrts and manages between 30-35 
first and second year teachers and assists with critical components of the co rps member continuum 
including selection, matriculation, and our alumni efforts. 

Anika Fernandez, Progmm Director Anika is a Program Director on the island of O'ahu and 
also manages our matriculalion efforts. Anika was a 2003 New Mexico corps member, where she 
taught Special Education at Thoreau Middle School. Anika stayed at her placement school for 2 
additional years where she served as the Departmenr Chair for Services for Exceptional Students and 
worked to increase inclusive practices and curriculum alignment for all middle school students. In 
2007, Anika joined Teach For America staff as a program directo r in Phoenix and in 20 I 0 she 
joined our Hawai'i ream. Anika was born and raised in Northern California, and attended school at 
Mount Saint Mary's College in Los Angeles where she obtained her degree in Sociology with a 
minor in Child Development. 

Shayna M ora, Progmm Director Shayna is a Program Director on the island of O'ahu and 
also manages our regional recruitmenr effons. Shayna was a 2007 Hawaii Corps Member and 
[aught 9,1, grade Freshman Seminar and United States History at Campbell High School in Ewa 
Beach. She also held the leadership position of9'h Grade Facilitator, and worked as a Transition 
Team Member, Professional Learning Community Facilitator, and Corps Member Advisor at the 
Houston Summer Instiwte in 2009. Shayna was born and raised on Oahu and graduated from 
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'lo1ani High School and the University of Hawai'i at Manoa with a double major in American 
Studies and International Law in 2007, and her Mastcrs of Education in Teaching in 2009. Shayna 
has also traveled extensively and participated in the study abroad program, Senu;:ster at Sea. 

Todd W ilson, Program Dir~ctor Todd is a Program Director on the island of Hawai'i. Todd 
was a 2000 corps memher in the Rio Grande Valley orTexas where he taught 8,1, grade English. 
Following the corps, he worked as manager of an environmemal education campus in Yosemite 
National Park J.nd coordinator of a service~learning program in Taos, New Mexico. He returned to 
IIlC classroom at KIPP: Addame Preparatory Academy in San Diego and tht!n moved to Maui where 
he taught humanities J.t Seabury Hall Middle School. He has worked on TeJ.ch For America starr as 
a corps member advisor at the Houston Institute in 2006 and a Curriculum Specialist:H the 
Phoenix Instinuc in 2010. He holds a master's dcgree from SL John's College and a bachdor's 
(kgn:e from Grand Valley St31e University. 

Darin Lim Yankowitz, Program Diuetor Darin is a Program Director on the isbnd of 
O'ahu. Darin was a 2008 Greater New Orleans corps member, and taught high school math and 
science. He also managed the school's Key Club, founded the Mixed Manial Arts team, and 
mentored 9 firs[~year science teachers. Darin graduated from {he University ofCalifornia~San 
Diego with a BA in philosophy. In addition to his classroom experience, Darin has spent rwo 
summers in rural South India teaching orphans and designing a comprehensive nutrition program. 

Ansa Edim, Opcra/ions Coordinator and AmJ/lfnl 10 th~ Excculitlt: Dirulor As the Operations 
Coordinator and Assistant to rhe Executive Director, Ansa manages our regional office needs, tracks 
our budget and expenses, and ensures compliance with AmeriCorps. She serves as the primary point 
of conract for communications to and from new prospects, current corps members. and alumni. As 
assistalll to the exeCtllivc director, she also provides critical administrative Sllppon to the executive 
direcwt. Prior to joining Teach for America - Hawai'i, Ansa worked as the Starr writer and web 
coordinator for the Army l-l islOrieal Foundation, a non~profil dedicated to raising funds to build the 
National Museum of the United Siaies Army, in Arlington, Virginia. She earned her SA from James 
Madison University with a douhle major in Spanish and Media ArtS and Design with a 
concentration in Corporate Communication. 

B. Organization C han 
Tht' Ilpplteam shlill illmtrau Ill(' pOIilion of ~ach stnJfmzd lint! of 
rt!rpormbilitylsupaviIion. If/hi! rt!'1I1~It is parr of alllrg(', mllll1~pllrpOu organizalion, 
include all organiwllonal charllhlll illIlSfrtll(,I tht' plaCt!mml ofthiI rt!qut!II. 
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VI. Other 

A. Litigation 
The appli£'(lllf shall disclose tiny pending litigation to which thry are a party, including 
the disdosure of anyoutstandingjudgmem. If applicable, please c).plain. 

Not applicable. 

B. Licensure or Accred itation 
Spccifj any special qualijiclltiorlJ, including but not limited to licensure or accreditation 
lhtll applicant possesses relevnnt to this request. 

Teach For America works with universities and credentialing agencies in each of our 
placement regions to ensure that our teachers arc certified and credenlialed for their respective states 
and districts. Several states now gram corps members credit toward thei r credentials because of their 
five weeks at our intensive training insritute, a validation of our rigorous preparation program and 
support model. 

In Hawai'i, we have presently have three university partnerships - University ofl-lawai'j at 
Manoa, Chaminade University, and University of Phoenix. Our leachets arc required to attend a 
State Approved Teacher Education Program (SATEr) at one of these schools while they are 
participating in our program. By the end of their two year commitment with Teach For America, 
all our teachers will have completed their SATEP and Praxis exams, and be ready for stare 
cc:nitication. Many of the teachcr cenific<llion programs Out teachers complete also include the 
option to obtain a mastc:rs degree. 

Teach For America teachers arc considered (Q be rake and pass their Praxis conrent area 
exams prior to beginning lcaching in order LO meet [he qualifications of Highly Qualified ("HQ"). 
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BUDGET REQUEST BY SOURCE OF FUNDS 
(Period: July 1, 2011 to June 30, 2012) 

Applicant: _Teach For America· Hawaii, ___________ _ 

BUDGET Total Stale 
CATEGORIES Funds Requested 

(.j ('j (oj (OJ 

A PERSONNEL COST 
, S.I.~ 172,567 240,'81 84,797 , P.~'IT.~ & 1 ..!!. , "R! TAL '86,172 100,908 

B OTHER CURRENT EXPENSES 
I "'"w., 1 1 10,'60 0 10,000 , 

~ 1 1 

~ 3~ 

:m: ; 
,515 

Iii 
,I , ,~ 

• ~ 
13 

j 
TOTAL OT"'". 63,863 51 ,1 01 49,09' 

Ie D 

ID 1 0 

IE 0 

TOTAL (A+B+C '"Q "" 337,273 150,000 

Prepared By: 
SOURCES OF FUNDING 

(a) To(al S(ale Funds 269,2'8 
(b) , 320,4'9 1 ",,""'I Phoo. 

~ ~ 1 u ... 

TOTAL BUDGET 1,240,624 !porpnnt) 

• Unrestricted general ope!'ating dollars and !here/ore cannot be spilt In columns (b) and (el. 
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BUDGET REQUEST BY SOURCE OF FUNDS 
(Period . July 1,2011 10 June 30, 2012) 

Applicant Teach For America· Hawail ______________ _ 

BUDGET TOlalStBte 
CATEGORIES Funds Requested ,-, Ib' ,<, 

A PERSO"lNEl COST , Salarjf!S in 567 240481 64797 
2 Payroll Ta~es ,I; AssII!ssmenls 0 , F,m II! Benefl l ~ 32.788 45,691 Ie 111 

Tal Al PERSON"IEl COST 205,355 286,112 100,908 

B OlHER CURRENT EXPENSES , A!llare Inler-Island 10.260 0 10000 
2 Insurance 0 , Lease/Rental of Equ,pmefll 590e , Lease/Rental at Space 30.801 28.S11 39092 , Staff T,a·",n 725 " , Suppl,es J 655 , Telecommuf'lrcatrOfl 12515 , Ut,l,tles 0 , 1vI"eage/Gas!P arklngn oils 3930 

10 ProfeSSIonal Salurda 1,600 
11 Back round Che(;KS '" 12 Admm,sl.al.lIeJlnduet:1 16.854 

" " " " " " ~9 

20 

TOTAL OTHER CURRENT eXPENSES 63,863 51,101 49,092 

C EOUtPIIIENl PURCHASES 0 

0 MOTOR VEHICLE PURCHASES 0 

E CAPITAL 0 

TOTAL (A+B+C+O+E) 269,218 337.273 150,000 

Budget Prepared By 
SOURCES OF FUNDING 

", 

(aJ Total Slate Funds Requested 269.218 Cnr;s;; 'l:IUI'a...w '311' /0,,1 
(b) AmenCorps 320.419 'lI

{c)OHA 150.000 
(d) Other' 500,987 

TOTAL BUDGET 1,240,624 '\'"

• UII'e5t.<cteo getteral opE:!a:mg dOllars 8flO therefo'e C,lflllot Ile spht <n coh,lmn5 (bJ ana Ic) 
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Applicant. __________ _ 

POSITION TITLE 

Manager, OISInc\ & Communrty Partnerships 

Program Dlletlot 

Dlreclot, Teachlll9 & Learning 

MD. Program 

Exoc:ulrve Director 

Progrllm Dlrec!or 

Program Director 

TOTAL: 

JUSTIFICATION/COMMENTS: 

BUDGET JUSTIFICATION 
PERSONNEL - SALARIES AND WAGES 

Period July 1, 2011 to June 30, 2012 

FULL TIME 
eQUIVALENT ANNUAL SALARY 

A 

100 48.306 60 

100 49.383.00 

1.00 63,196.20 

100 72.92520 

100 115.68150 

100 48,09240 

100 46.11870 

, 

%OF TIME TOTAL 
ALLOCATED TO STATE FUNDS 

GRANT REQUEST ReQUeSTED 
8 

100 

030 

0.25 

OSO 

0.25 

030 

030 

1A,81 

4830660 

14,81490 

15.800 40 

36.46260 

28,91935 

14,42772 

13.83561 

172.567.18 

Pogo, 
App/icabon for Granls and Subsld>es 



Teach For America-Hawaii 
FY 2011 Ant ici pa ted Sources of Support 

, JF1 2011 " I Goo' $ 

, , 
IH",ld K :"tI, 

, I 

,,"d H"eo ' 

Cook' Ltd. 
IN,"" 

:; of Hilwilii Inc 
INa Lei Aloha I 

, C,ol, , 
, ;Ltd 

DFS G,,"O Ltd = ;A;;;;k 

18,"k of How,,' 
IA&8 

I','"d ' Tho 
, oCo Lid 

- jOC 

''''' ~fic 

= 
C, , Lid 

:i rst I I Hawaii 
,~ 

" 0,,", 
,CPC 

,1n, 2011 

1C~ 
, 
, 

5C ,000 , 
25,000 , 

.000 
1C ,000 , 
1C ,000 , 

lO,OOC 
lO,OOC , 

.OOC 
,OOC 

i 
5~ 5, 

~ 
,OOC 



Teach For America-Hawaii 
FY 2011 Anticipated Sources of Support 

I i 
, Fam,l, F"d " Haw'" 
~ ~ 
Fi rst! ii, Bank Kokua Mai I 

~ 
s;y,;;K =w.;~ 
o,;;a;oG . [Bo"d I 

~~: IB"'d 
180b "d G.na ' 

Go" , 

'""" 
, 8".., and 8ill R .. ", =, 

,Fam," Fond" Haw,,', 

~m'" Fond" ,h. Haw,,', 

, G,,,,, 

Owayn. and .. ,,', St .. ,. Fond" th. Haw,,' 
~ and Sanne I s Family I 

,8 Wa" 

'"" I Coli,"" Fn" 
IRob." Wo 

i , 

ITo",' Comm,II.d and , 
j Now ,Icom 

d8",d 

i i, and j i 

$ 

$ 
$ 
$ 

1$ 
, , 
1$ 

" BOO 
6,598 
5.000 
5,000 

~ 
i,OOO 

5000 
5,000 

~ 
1.000 

25,OOC 

~~ 
~ 
1,000 

10.000 
5,OOC 

~ 
i,OOC 

5.000 
5,000 

~ 
~ 
,000 

~ 

IS,OOC 

:: 2,22~ 
I, 

, 
, 
, 
, 
, 
, I 




