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ApplLcam 51. Franch. InlcrgcncrJlLOnal Ccmcr 

Application for Grants and Subsidies 

I. Background and Summary 

1. Description of Applicanl's Background 
S1. Franci!> Healthcare System of Hawaii is ~ponsorcd by the Sisters of S1. Franci!o. of the 
Neumann Communities of Syracuse. New York. The Sisters' rich hi!>lory began in 1883 
with the arrival of Blcs!o.cd Marianne Cope and six Sisters frolll Syracu!>e. at the request of 
King David Kalakaua and Queen Kapio lani to care for those afflicted wi th Hansen's 
disease. Since thei r arrival 127 year"i ago. the Sbters of SI. Francis have been caring for 
the people of Huwaii by initiating numcrou!o. programs and service!-.. 

The Si~ters of SI. Francis have udministcred several hospi tab. and arc most known for 
founding SI. Francis Hospi tal in 1927 to care for the poor and needy and S1. Francis 
Medical Center-West in 1990 to serve patient!-. in the WC!o. t Oahu communities. In 
add ition. they have led the health care indu!o.try wi th the introduc tion of numerous health 
care services and programs that include: home health care (1962); renal dialysis (1965): 
kidney transplants (1969); cancer rehabilitation (1973); hospice care ( 1978): heart 
tran~p l an ts ( 1987): bone marrow regist ry ( 1989): intergenerational adul t day care ( 1996); 
palliative care (2008): <1Ild te lehealth moni to ring on Kauai (2008) and on Oahu (2009). 

SI. Franc is Heal thcare Foundation of Hawa ii , a non-prOfi t subsidiary of SL Francis 
Healthcare System, coordinates fund development efforts to support all programs and 
serv ices. as well as manages investments. 

2. Goals and Objectives 
• Con ~t ruc t adult day care facili ty to ~uppo rt intergenerational lcarn ing environment on 

Ewa parcel adjacent to independent senior li vi ng communit y. 
• Meet the need for carl y childhood education in the growing LeewardlWe~t Oahu 

commu nilie~. 

• Support the facility with no permanent debito ensure low operming COMS to se rve 
low-income groups. 

3. Public Purpose nnd Need 
The Cit y and County of Honolulu's Con~o li dated Plan iden tifi es the need and priority for 
e lderl y services and youth serv i ce~. 

The U.S. CC t1 !> lIS Bureau projects that by 2030 the elderly population will represent 20% 
of the popu lation of each county. the state and the nation with one out of every five 
individuals bei ng aged 65 and older. The average life expectancy wi ll increase to 80 
years old. 

Un fortunate ly. however. many suffer the effects of aging and require :-tuppon, Families 
bear most of Ihe burden of caregiv ing wilh nearly 19 hours of care per week provided by 
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working family mcmber:-.. While thi :-. forestall s hav ing to pay for costl y out \ idc help, this 
results in an increase in workplace absences and decreased prod uctiv ity. amounting to 
millions of do ll ars in loss for Hawaii employe r~. 

The lack of sufri cient long-term care prov iders and the co~t s as:-.oc iated wi th long-te rm 
care make it inaccessib le and coSt prohi biti ve fo r many in our Mate. Hawa ii has among 
the 10WCM number of long-term care beds in the nation with the 3'" highest cost of 
nursing home care in the country. The Hverage cost of a nursing home is approx imate ly 
$ 107.000 per year; 2417 in -home Illirsing is abo ut $ 185.000 per year; and assisted li ving 
ranges from 560.000 to $90.000 per year with upfront COMs as high as 5900.000. These 
costs are out of reach for most o lder adults and the ir families who live on fixed income'!'. 

With Huwaii's gro wi ng e lderl y popul .uion and more familie!oo fac ing the reality of caring 
for aging p<trents or re lati ves. there i!<o a n inc reased need fo r se rvices for the e lderl y and 
their caregivers. 

SI. Francis Healthcare System proposes to build the SI. Francis Inte rgenerational Center 
in Ewa Villages. Oahu. which will provide quality duy care .!le rvices for both targeted 
popula tion .. unde-r one roof. Some olde r adults don't see the ir grandchildren, and 
li kewise. !<oome childre n do not sec their grandparents. This inte rgenerat ional ~etl ing wi ll 
provide rich experiences fo r the young and old to learn fro m each other. The proposed 
center will offe r adult and child day cure serv ice~, both hou~ed in a one·~tory. 13.000· 
square-fool build ing. featuring separate enLrances and space~ for the o lde r adults and 
children. A common area lounge and an expansive ya rd will promote interge nerat ional 
commingling of the IWO groups fo r ~ hared acti vities such as cultu ra l celebrat ions and 
trudi ti ons ... 1I1S and nlll sic. At the adult day faci lit y, services will include supervised 
support "nd assistance with acti viti e~ o f dail y li ving. The pre!<ochool will deve lop and 
implement a Montessori -based program that wi ll provide child ren with fun learning 
opportuni ties and a posi tive experience in preparation for kinde rgarten. 

Result s have .'!!hown thut enrollment in an adult day faci lit y de lays the need fo r 
institu tionali zation and is also less cos tl y. As importantl y, the "dull day fac il ity will also 
provide caregiver support and respi te to alleviate the st resses of 24n caregiving. 

4. T~lrget Populations 
The older adult pOpul:'Hion of Oahu continue!<o 10 increase in numbers, while also having a 
longe r life expec tancy. outpac ing nationa l tre nds on the rate of aging. Stati \tics in Health 
Trends in Hawaii. "A Profile on the Health Care System," reponed that Hawaii's e lderl y 
population inc reased fro m onl y 59(' in 1960 to 14% in 2003. while the nal ion\ population 
growth onl y increased from 9% to 12lfr-. Additionall y. the 76-plus group increased 35% 
nationall y while Hawa ii 's nu mbers increased by 95%. indicating a much greater life 
expectancy in Hawa ii compared 10 mai nland states. In fact. by 2020 - j ust nine years 
from now - one in every fOllr Oahu residents will be over the age of 60. This is a 
progress ive tre nd when community resources are struggling to meet commu nit y needs. 



Applicanl SI. Franci~ Intcrgcncrmional CCnlcr 

5tatistic:-:. abo !>how that in 2005. 84.150 people re!>ided in Leeward Onhu, and the 
population is projected to increase 10 173.170 by 2025 (The City of Kapolei. 2(09). 
Addi tionall y, Hawaii's cost of living for a family of four is 25% higher than the national 
average - many parent:-. must work and cannot afford to stay at home with their children. 

With nn accelerated population growth ;,md a majority of Leeward Oahu's parents 
working. more preschools are needed to ensure area chi ldren have access to quality early 
ch ildhood education. 

The 51. Franci!<> Intergeneralional Center will provide adult day care for older adults who 
have some form of dementia, cannot be left ~afely at home and may need assistnnce wi lh 
their activities of daily li ving. The program's focus on socialization and menial 
sti mulation is designed to enhance the participants' quality of life and prevent depres~ion 
and isolation. It will be li censed for a maximum daily attendance of 35 participants but 
will serve up to 50 clients ages 62+-presuming that nol all clienb will attend every day. 

AI full capacity. 51. Francis Preschool will enroll up to 96 children age~ 2 3/4 to 6 year~ 
of working familie~ each yenr from the LecwardlWest Oahu area:>.. It will be designed to 
provide young children with a firm foundation for future learning. 

5 . Geographic Coverage 
The proposed center will be in close prox imity to thc planned growth areas of Kapolei 
and Ewa. Both day care facilities anticipate )oerving residents who live wi thin a 2-mile 
radius. 

II. Service Summary and Outcomes 

1. Scope of Work, Tasks and Responsibililies 
Project Managemenl 
Pamela Willy-Oakland, chief administrator of 51. Francis Residential Care Community, 
oversees project management for the propo~ed inlergenerational day care facility. 5he i!o. 
responsible for overseeing and coordinating all required cont racts for project 
development and management, interacting with governmcni agencic)o on contracts. 
permits and land usc rcquirements. and planning programs and facilitie~ deve lopment of 
residential property and program implementation. Her experience includes devclopment 
oversigh t of the $40 million Franciscan Visw:>. Ewa scnior low- to moderate-income 
rental community. which is currently accepting tenan! applications. 

Architect 
Michael Kujllbll, managing partner of A lakea Design Group, serves a ... the architect 
consultant respon~ible for overseeing a ll aspects of the project including the planning. 
architectural design. !'>eclIring the neces:-.ary permits. and construction management. 
Alakea Design Group is also the architect for the Franci!'>can Vista!'> Ewa senior 
independent living community. Kujubu ha~ more than 42 years of experience in 
architectural design and planning. 
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Engineering 
R.M. Towill Corporation will be responsible for providing surveying and engineering 
services, assessing infrastructure Ileed~ and coordinating with structural and 
environmental engineers. The firm provided engineering service!<. for Franci~can Vistas 
Ewa. Gordon Ring wi ll hold the lead role on the project. 

Landscape Architeci 
Michael Miyabara. principal of Miyabara Architect).,. is re30pon~ ible for landscape 
planning and de!o.ign. land use planning. urban design. and environmental analy!>is. The 
rirm's experience includes various type~ of development such as affordab le rental 
housing. ~enior residence~. and multi -fumily and single-family cOl11mll nitie~. 

2. Projected Timeline (Based on full GIA funding) 
• Planning :.md design study completed between January and June 2010, 
• Construction wi ll begin by late 201 1/early 20 12. 

3. Quality Assurance and Evalualion Plans 
• Confirm funding ~ources and complete due di ligence. 
• Complete planning and facility design . 
• Submit con:-.truction plans to City Department of Planning and Permitting for permits. 
• Obtain bui ld ing permi ts. 
• Break ground for const ruction of faci li ty. 
• Complete comtruction. 
• Obtain licemcsloperating permits a.\ required. 
• Hire !o. taff (Q carry out operation!>., 
• Begin opcration~ and work towards capacity. 

4. Measures of Effectiveness 
The effectivene~s of the project will be mea~lIred by the timelines!oo of the construction of 
the new facility. In addition. the project will be evaJuated based on con~tntction staying 
within the proposed budget. Programs within the new center will be monitored and 
measured for effectiveness by (he Program Directors, System Chief Executive Officer 
and Board of Directors. 

IIJ. Financial 

Budget 
I. See alt.lched 

2. Anticipated Quarterly Funding Requests 

QU:LMcr I Quancr 2 Quaner :\ Quarter -I Tu131 Gran! 
SlOO.O()() $lOO.OOO SI.OOO.OOO 



INTERGENERATIONAl DAY CARE CENTER 

USES 
Land Acquisition 

1 .25 acres of TMK 9-1-126:009 

Improvements 
P lan, design and construct building 10,000 sf @ $375sf 
Legal, environmental , permitting 
Site Infrastructure @ $850,000 per acre 
Furniture, Fixtures and Equipment 
Landscape and Hard Scape 
Contingency @ 10% 

$ 650,000 

$ 3,750,000 
$ 550,000 
$ 1,054,000 
$ 750,000 
$ 525,000 
$ 721,000 
• • ftOO,OOO TOTAL ~ o,v 

SOURCES 
Weinberg Foundation $ 2,000,000 
Community Development Block Grant $ 2,000,000 
United Stales Department of Agriculture $ 500,000 
Anonymous (at request of donor) $ 100,000 
State of Hawaii $ 1,000,000 
Samuel and Mary Castle Foundation $ 50,000 
S1. Francis Healthcare Foundation $ 450,000 
Private Donors $ 1,900,000 

$ 8,000,000 

Ewa SM ILE proforma 01-2011 CIP2. CIP budget 

Timeline 
Jan - Jul 2010 Land Subdivision 
Aug - Jan 2011 Design improvements 

Feb - Jul 2011 Permitting 

Aug - Feb 2012 Construction 

Secured 
Submitted 10/4/10 
To be submitted 
Secured 
Grant-in-Aid request 
Secured 
Secured 
Appeal 10 donors ongoing 

1 01 1 
1128/2011 



Applicant: 5t. Francis Heallhcare Foundation 

TOTAL PROJECT COST 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION (ONsile @ 5850,000) 

EQUIPMENT 

TOTAL : 

JUSTIFICATION/COMMENTS: 

BUDGET JUSTIFICATION 
CAPITAL PROJECT DETAILS 

Period: July 1,2011 to June 30, 2012 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS 
RECEIVED IN PRIOR YEARS REQUESTED 

FY: 2009-2010 FY : 201 ()'2011 FY:201'-2012 

375,000 

650,000 

550,000 

425,000 600,000 1,000,000 

2,000,000 600,000 1,000,000 

OF 
FUNDS REQUESTED 

FY :2011 ·2012 

2,000,000 

750,000 

2,750,000 

FUNDING REOUIRED IN 
SUCCEEDING YEARS 

FY:2012-2013 FY:2013-2014 

1,650,000 

1,650,000 0 

Page 7 
Application for Grants and Subsidies 



ST. FRANCIS INTERGENERATIONAl DAY CARE 
Funding Commitments 

T .. k Goal Status 

Harry and Jeanette Weinberg Foundation $2,000,000 Secured 
Anonymou s (at reque st of donor)'" $ 100,000 Secured 
Samuel & Mary Castle Foundation $ 50,000 Secured 
St . Francis Healthcare System (SMILE) $ 125,000 Secured 
St. Francis Healthcare Foundation $ 325,000 Secured 
Submit Grant Requests to the following $ 1,400,000 Applications in draft 
Foundations: pending submittal 
Atherton Family Foundation timelines. 
First Hawaiian Bank Foundation 
Mcinerny Foundation 
James Campbell (0 .'5 Community Fund 
United States Department of Agriculture 
Other Smaller Foundations 
Individuals $1,000,000 Ongoing 

Secure (DBG Funding $2,000,000 Submitted 

Secure Grant in Aid Funding $1,000,000 Submitted 

Total Funds Anticipated $8,000,000 

Comments 

[}o(um entati or'l on request 

St . Francis ha s 
contracted fund raising 
professionals to ensure 
that grant requests 
meet submittal 
deadlines. 

Fundraising efforts are 
on-going with private 
donors for donor-
specific naming 
opportunities within 
the proposed facility . 
St. Francis is working 
with financial 
institutions to secure 
interim financing to 
meet the CDBG 
timel ine. 
A grant in aid of 
$1,000,000 serves to 
complete the funding 
gap, and will enable St. 
Francis to commence 
construction of the 
project. 
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3. Other Funding Sources - see attached 

IV. Experience and Capability 

A. Necessary Skills and Experience 
51. Franci.!. Healthcare System of Hawaii, in collaboration with the 5i"ters of 51. Francil'l. 
opened and has operated the Sister Maureen Intergenerational Learning Environment. 
al.!.o known as Franciscan Adult Day Center. in Manoa since 1996. 

At Franc iscan Adult Day Center, the average age is 84 years. The average length of stay 
for it s partici pants is four to five years, while Ihe national average is two years. Thi .. 
could be due to tbe fact that Hawaii 's resident .. are li ving longer. Rc),u lt s have shown that 
enro llment in an ad ult day program deluy .. the need for institutiona li zation and is aJso les!> 
costl y. A .. importantly, the adult day facility will also provide caregiver ~upport and 
re!>pite to alleviate the stre~ses of 24n carcgiv ing. 

In add ition 10 health care. the 5ister!o. have se rved an in.!.tfUmenlal ro le in opening or 
operating schools Ihat provide children a rich fou ndation of learning that serve them well 
all thei r li ves. Among the schools within the Sisters' education miniMry have been SI. 
Francis School and Mothcr Marianne Cope Preschool in Manoa, Our Lady of Perpetual 
Help in Ewa Beach. Our Lady of Good COllnsel in Pearl City. SI. MicJwcl'l'I in Waialua. 
Sacred Hearts in Lahaina. and SI. Joseph's in Hilo. 

With the guidance of visionary leaders. the Si"'erl'l of SI. Franci)' recognized We.!. t Oahu 
as the fastest growing area on Oahu. In 2003, they purchased 23 acre!'! of vacant . 
unculti vated land in historic Ewa Villages with plans (0 build a master-planned 
community. The Si),ter!'! also recognized Ihm by 2020, one in fOllr Hawai i re~ idenl), will 
be 60 years and olde r. One or the first projects for this parcel is an independent li ving 
community. Franciscan Vistas Ewa, which is currently under conMruction. This $40 
million project. when fully completed in May 2011. will feature 149 .. enior rental 
apartment!'! in six buildings and a 5.000-square-foot community center. 

B. Facilities 
The Sisters of SI. Franci .. and SI. Francb I-Iealthcare System have a proven track record 
of building racilities. They were respon"ible for finding funding to found the two former 
S1. Francis Medic.iI Centers in Liliha and Ewa Beach, respec ti vely. SI. Francis also 
opened Hawaii 's firM two freestanding inpatient ho .. pice facililie)'. The 12-bed Si),ter 
Maurccn Keleher Center in Nuuanu and The 24-bed Maurice J. Sullivan Family Hospice 
Center in Ewa Beach. SI. Francis also built four medica l office building~ and various 
~atellite dialysis facilities. 

SI. Franci!'! propm.c!'! to build the 51. Franci~ Inte rgenerational Center on 1.246 ac re.!. in 
Ewa Villages, adjacent to its 149-un il Franciscan Vistas Ewa affordab le scnjor 
independent living community. SI. Francis will comply with ADA acce~5tibili I Y 
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gu idelines for its ad ult and ch ild day care faci li ties relating to aspect', of access ibility, 
from !'>pace allowance, ramps and doorways. to rest rooms. 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, StafT Qualifications, Supervision and Training 
See draft Job Description and Performance Evaluation fo rms for program director and 
activity coordinator. The adult day facility's staff would include a program director. 
activi ty coord inator and !.upport staff based on the number of clients; the preschool's staff 
would include a director. teachers and teacher's ass istants based on student -teacher nuio 
in compliance with the guidelines of the State Departillen t of Human Services. G IA 
funding would nOI go towards staffing ex. pen ~es. 

VI. Other 

A. Litigation 
N/A 

8, Licensure or Accreditation 
51. Franci!'> Healthcare System will obtai n li censes/operat ing permits as required in 
~econd quarter of 20 12 ifGLA funding is approved. 



PROGRAM DIRECTOR 
JOB DESCRIPTION & PERFORMANCE EVALUATION 

SI. Francis lntcrgenerational Day Care 

Namc: _____ _____________ _ Dale of Hire: _____ _ 

Status: ____ _ Unil: _______ _ Due Date: ______ _ 

Type of Evaluation: ( ) Int roductory 
( ) Supervisor 

( ) Probationary 
( ) Self By: 

Performance Standards: PROGRAM DIRECTOR 
* Crit ical Indicator 

I. ESSENTIAL JOB FUNCTIONS AND DUTIES 

A. ATTENDANCE: * Adheres to atlendance and punctuality 
standards as defined in Franciscan Adult Day Center 
Policy. 

B. MANDATORY REQUIREMENTS; 
I. * Attends mandatory meelinos of SM LLE Advisory Committee. 
2. * Insures the appropriate and respectful lIse of the facilities at 

S1. Francis Convent Manoa. Addresses all concerns and 
requests of resident sisters. 

3. * Attends and panicipalcs in scheduled training and 
educational classes to maintain current 
certi fical ion/competency. 

4. * Completes physical examination and TB tesl. 
5. * Mainlains current certificat.ion in cardiac life support as 

required by job calegory. 

C. PROMOTES POSITIVE DEPARTMENTAL WORKING 
CONDITIONS; 

I. Treats other staff members courteously and with respecl. 
2. Accepts ass ignments wi llingly. including providing services 

to clicnts and ass isting program assistan ts. 
3. Accepts constructive criticism in a positive manner. 
4. Participatcs in perrormance improvement ac tivit ies. 
5. Follows Cenler's policies and procedures 10 complete and 

perform work ass ignments. 
6. Cooperates with other Center personnel to ensure Ihat care is 

maintained 10 meellhe needs or the participant. 
7. Schedules and chairs prooram staff meelinos. 
8. Functions errectively as a team member. 
9. Speak, Engli>h in program areas unle3s requested for 

( ) Annual ( ) Olher 

Below Meet Above 
SId SId SId 

NA 

Attachment lO. l SFl JD Program Director ~ DRAtI' 



Performance Standards: PROGRAM OIRECTOR Below Meet Above NA * Critical Indicator SId SId SId 

participant benefit. 

D. COMMUNICATES EFFECTIVELY: 
I. Informs sllPCrvbor regarding the status o f ass ignments. 
2. Communicates well with other sta ff. 
3. Completes weekly schedu les in an accurate/timely manner. 

E. PROGRAM JOB DUTIES AND FUNCTIONS: 
I. Participant Screenin.g and Recruitment: 

a. A~~e~smenl : 
0 Interv iews. hires. di sciplines, and eva luates all staff and 

vo lunteers. ensuring that admiss ion crite ria are met. 
0 Coord inates admi:o,sion of participant~ with all appropriate 

te<.tm members . 
0 Co llect~ and maintains all client paperwork a~ required by 

Deptlrtmcnt of HUllltln Services. 
0 Understand needs and functional levels of each client as 

indicated in application form and health and physical form 
tlnd by verbal communicat ion from rumily members. 

b. Planning: 
0 Oirect~ participant assessment planning meet ing~ for 

development of appropriate activitie~ and ~upervi s i o n . 

0 Ensllre~ that care and activity provided by staff is In 

accordance wi th participant 's wishes and meelS needs as 
identified in the assessment. 

0 Oblaino; inronnalion for the activity plan development that 
prescribe~ inte rvc nti on~ to attain expec ted and measurable 
outcome!o.. 

0 Involves the part ic ipant/f amily In planning activity 
programs when possib le. 

0 Writes grants and proposals to secure addi tiona l source~ of 
funding where possible and appropriate . 

c. implementation: 
0 En ... ure~ that all program acti vities and se rvices provided 

meet all slate requirements (Department of Human 
Services) and indu~try '>tandards ror adu lt day care. 

0 Il11plement~ a therapeutic social and activity program 10 
maximize Ihe functional capabi lities of each client. 

0 Implements the interven tions as directed in the activ ity plan 
and collaborates with other Maff members 10 achieve goah. 

2 
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Performance Standurd!-. : PROGRAM DIRECTOR Below Meet Above NA * Critical Indicator SId SId SId 
and object ive!> of a comprehem,ive therapeutic activity 
plan. 

• Ensures thai all program slaff is aware of the p:micipant's 
needs and th at the needs and functioning level of the 
participant are con:-.idered in providin o daily act ivi ties. 

d. Evaluation: 
• Review, participant files and records 10 evaJuate 

participant progress and condit ion. 
• Revises the program '!> therapeutic ac ti vity plan each lime 

there is a change in the participants ' MatllS. 
• Evaluates changes in clients' behavior or functional level. 
• Provides consu ltation and direction to ~ t afr as needed to 

achieve expected ou tcomes. 

c. Provides direct client care and supervi!..ion as necessary. 

2. Documentation: 
a. Ensures that all doculllentation in the cJient file, including 

physica l examinat ion and TB clearance. is completed 
accordin o to Slate requirements. 

b. Ensures that all event change~ In dient status are 
documented in the..participant record by CNA staff. 

3. Activity Program: 
a. Develops and maintains a monthly activity schedule. 
b. Supervises therapeutic art and crart acti vi ties, wh ich are 

suitable for p,lrticipant' s abilities and Hge. 
c. Schedules movies. entertainment, excursions. plans parties 

and provides games. 
d. Assists in providing reading material , puzz les. games and 

amusemcnt~ for free time. 
e. Supervises program assistan ts 10 help with crafts and other 

projects 
r. Provides adequate mental stimulation through games. 

puzzles, current event:-., etc. 
g. Provides safe. appropriate exerci se activitie~ and gross 

motor skill activity at least once per day. 

4. Parlicipant Safety: 
a. Intervene~ into potent ial and actual problem situations 

regarding partic ipant care and notifie~/direct~ :.lppropriate 
staff. 

b. Ens ures that staff maintains a safe environment and follows 

3 
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Performance Standards: PROGRAM DIRECTOR Below Meet Above NA * Critical Lndicator SId SId SId 

establ ished safcty precautions (equipment , universal 
precautions, condition of facililY, use of personal 
protective equipment. and infection contro\). 

c. Ensures that staff executes emergency procedures (Fi re 
drill. disaster drill, CPR. etc.) and func tions safely. 

5. Adm inistrat i ve/Su pervisory: 
a. Establi shes activity program ooa1s & objectives. 
b. Participates in development. implementation and 

enforcement of policies/procedures that support 
participant care that are in compliance with regulatory 
guidelines. 

c. Is listed on licensure documents with Dept. of Human 
Services as the individual in charge. 

d. Develops & maintains an ongoing Quality Improvement 
prooram for activity program. 

e. Shops for and maintains inventory of s upplie~ needed for 
Activity Program. 

f. Participates in orien tation. teaching and development of 
personnel. 

g. Develops schedules and ass ignments of activity staff 10 
ensure a full. active program day. 

h. Manages monthly petty cash fund for activities supplies and 
ensures cost containment within budoetary allowances. 

I. Submits reports and recommendations to Administrator 
concerning activity program as requested/needed. 

6. Maintains Standards of Professional Practice 
a. Performance Evaluation 

I) Evaluates hisfher own practice in relation to profess ional 
practice standards and re levant reoulat ions. 

2) Establishes written gO<lls for professional growth. 

b. Education 
I) Maintains knowledge and skill s to keep current with 

assessment requirements, activity skills and current 
certification. 

2) Participates in in-service training o f facility staff and 
volunteers re~ardin1!: activity pr()Oram~. 

3) Implements and maintains an effective orientation 
program for new employees of the department and 
facility volunteer~. 
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Performance Standards : PROGRAM DIRECTOR Below Meet Above NA * Critical Indicator Std Std Std 
c. Col legia lit y: Contributes to the profes~ ional development 

of staff by participating in orientaIion and teaching of 
sta fr. 

d. Eth ics: Decisions and actions are guided by standards 
delineated in the Participant 's Bill of Rights: 
I ) Confidentialit y 
2) Respect & privacy 
3) Autonomy & dionity 
4) Lnformalion ,consent, advocacy & referral s 
5) Freedom from restraints 

e. Documents any reports of partICIpant complai nts or 
grievances includ ing actions and status of complaints to 
the Director. 

r. Leadership: 
I) Directs activity staff and vol unteers as appropriate and 

evaluates performance. 
2) Make sound decisions and engages in 

positive/productive prob lem solving. 

II. OTHER JOB FUNCTIONS AND DUTIES 
A. Auends add itional in -service and trai ning ~ess i ons for personal 

profess ional development . 

B. Attends and participates in surveys, meetings and committees as 
requested. 

C Writes and updates policies and procedures for development, use 
and im plementatjo n of participant activities. 

D. Participates in community planning related to interests of the 
Center and the service needs of the participant. 

E. Performs other duties as required. 

GOALS: 
• Checklist new participants documentatio n 
• Indi viduaJ assessment/planning 
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THE PERFORMANCE EVALUATION HAS BEEN REVIEWED BY: 

SUPERVISOR .. · ______________________________ TITLE:. ______________________ _ 

DATE:: _________ _ 

EMPLOYEE:: ____________________________ T ITLE.:· _____________________ _ 

DATE.: _____ _ 
9107 
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ACTIVITY COORDINATOR 
JOB DESCRIPTION & PERFORMANCE EV ALVA TION 

St. Francis Inlcrgenerationai Day Care 

Namc: ________________ Date of Hire: _____ _ 

Status: _____ _ Unit: ________ Duc Date: _____ _ 

Type or Evaluation: ( ) Introductory 
( ) Supervisor 

( ) Probationary 
( ) Self 

( ) Annual ( ) Olher 
By; 

Performance Standards: ACTIVITY COORDINATOR Below Meet Above * Critical Indicator SId SId SId 

I. ESSENTIAL JOB FUNCTIONS AND DUTIES 
A. ATTENDANCE: * Adheres to attendance and punctuality 

standards as defined in Franciscan Adult Day Center 
policy. 

B. MANDATORY REQUIREMENTS: 
I. * Atlcnds and participates in scheduled training and 

educational classes 10 maintain current certification/competency. 
2. * Completes physical examination and TB lest. 
3. * Maintain!> current certification in cardiac life support as 

required by job category, 

C. PROMOTES POSITIVE DEPARTMENTAL 
WORKING CONDITIONS: 

I. Treals other ~lalT members courteously and with respect. 
2. Accepts assignments willingly, including providing 

se rvices to clients and assisting program assistants. 
3. Accepts constructive criticism in a positive manner. 
4. Participatcs in performance improvement activities. 
5. Follows Center's policies and procedure~ to complete and 

perform work assignments. 
6. Cooperates with other Center personnel to ensure that care 

is maintained to meet the needs of the participant. 
7. Participates in program staff meetings. 
8. Functiom. effectively as a team member. 
9. Speaks English in program areas areas untes~ requested for 

participant benefit. 

D. COMMUNICATES EFFECTIVELY: 
I. Informs supervisor regarding the status of assignments. 
2. Communicates welt with other slaff. 
3. Complele~ weekJy schedules in an accurate/timely manner. 

N/A 
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Performance Standards: ACTIVITY COORDINATOR Below Meet Above N/A * Critical Indicator Sid Sid Sid 
E. PROGRAM JOB DUTIES AND FUNCTIONS: 

I. Participant Care: 
a. Assessment: Understand needs and fUllctionallevels of 

each client as indicated in application form and health and 
physical form and by verbal communication from Director and 
family members. 

b. Planning: 
I ) Obtains information for the activity plan 

development that prescribes interventions to attain expected and 
measurable outcomes. 

2) Ensures that activity provided is in accordance with 
participant's wishes Hnd meets needs as identified in the 
parlicipant'~ assessmcnt. 

3) Involves the particiipant/family in planning activity 
programs when possible. 

c. Implementation: 
I) Implements the interventions as directed in the 

activity plan and collaboratcs with other staff members to 
achieve goals and objectives of a comprehensive therapeutic 
activity plan. 

2) Ensures (with the help of the Director) that all 
program stafr arc aware of the participant's needs and that the 
needs and functioning level of the participant are considered in 
providing daily activities. 

d. Evaluation: 
1 ) Revicws and revises the program's therapeutic 

activity plan each time there is a change in the participants' 
statu~. 

2) Inform~ Director of any changes in clients' behavior 
or functional level. 

2. Activity Program: 
a. Develops and maintains a weekly activity schedule. 
b. Plans therapeutic art and craft activities which are 

~uitable for participants abilities and age. 
c. Schedules movies. plans parties and provides games. 
d. A!-.~ists in providing reading ITImcrial. puzzles, games 

and amusements for free time. 
e. Instructs and supervises program assistants to help with 

crafts and other projects 
f. Provides adequate mental stimulation through games, 

puzzle~. current events, etc. 
g. Provides safe. appropriate exercise activities and gross 

mOlOr skill activity at leas! once ocr dav. 
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Performance Standards: ACTIVITY COORDINATOR 
• Cri tica l Indicator 

4. Participant Safely: 
a. Intervene~ into potential and actual problem situations 

regarding participant care and notifies Director when appropri ate. 
b. Mainulins a ~::tfe environment and follows estab li shed 

!<.afety precautions. of facility). 
c. Execute!<. emergency procedures (Fire drill. dbastcr 

drill. CPR. etc.) and fllnction~ safe ly. 

5. Admin istrative/Supervisory: 
a. Establishe!o. activity program goab. & objectives. 
b. Participates in development. implementation nnd 

enforcement of policies/procedures that support participant care 
thm are in compliance with regulatory guidelines. 

c. Ac ts as Interim Program Director in the ah!<.ence of the 
Director. Is li sted on licemure documents with Dcp!. Of Human 
Service~ as the individua l in charge in absence of Director. 

d. Develops & maintains an ongoing Quality 
Improvemen t program for activity program. 

e. Shops for and maintains inventory of suppli es needed 
fo r Activity Program. If unable to secure needed materials or 
supplies. refers matte r to altention o f Director. 

f. P::trIicipates in orient:.lti on, teaching and development of 
per~onneJ. 

g. Devclop~ schedu les and assignments of activit y staff to 
en~ure a full. ac tive program day. 

h. Manages month ly petty cash fund for activities supplie~ 

and ensures cost containment wit hin budgetary allow.mcc!\. 
I. Submits reports and recommendation!o. 10 DircclOr 

concerni ng activity program as requested/needed. 

6. Maintains Standard!o. of Professional Practice 
<l. Performance Eva luat ion 

I) Evaluates hi~lher own practice in re lation to 
profe ... sional practice standards and relevant regulations. 

2) EMabli~hes written goals for professional growt h. 
b. Education 

I) Maintain~ knowledge and skill :o. to keep cu rrent with 
<lssessment requirements, activity ski ll s and current ccnificati on. 

2) Participates in in-service training of f<lcility !o. taff 
and vo lunteers regarding activity programs. 

3) Implements and maintains an effec tive orientation 
program for new cmployee:o. of the depanment and f.lcility 
vo lunteers. 

c. Co llegiality: Contribu tes to the profe~!o.ional 
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Pcrformance Stnndards : ACTIVITY COORDINATOR Below Meet Abovc N/A * Critical Indicator SId SId SId 

developmcnt of ..;taff by participating in orientation and tcach ing 
of Mafr. 

d. Ethics: Dcci~ion.s and actions are guided by standards 
delineated in the Participant's Bill of Rights: 

I) Conlidcntiality 
2) Respect & pri vacy 
3) Autonomy & dignity 
4) Informal ion ,consen!. advocacy & referml !o. 
5) Freedom r rom restraint s 

c. Documents any reports of participant complaints or 
gricvance~ including actions and status of complaints to the 
Director. 

f. Leadership: 
I ) Directs activity staff and volunteers as appropriatc 

and evaluates performance. 
2) Make sOllnd dec isions and engages in 

positi ve/producti ve problem-sol vi ng. 

II. OTIIER JOB FUNCTIONS AND DUTIES 
A. Attend..; additional in -service and training sessions for 
personal profess ional development. 
B. Allends and participates in surveys, meetings and 
comminee:-. a~ reque:-.ted. 
C. Writes Hnd updates policies and procedurcs for deve lopment , 
use and implemcntation of participant activities. 
D. Purticipates in community planning related to intercsts of the 
Center and the service needs of the participant. 
E. Performs other dUlies as required. 

08/97 
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