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Applicant Asia Pacific Exchange & Development (Ehime-Hawaii Group)

Application for Grants and Subsidies

If any item is not applicable to the request, the applicant should enter “not
applicable”.

L Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Include the following:

1. A brief description of the applicant's background,

Asia Pacific Exchange and Development (Ehime-Hawaii Group) is a nonprofit 501 (C)(3)
organization that seeks to promote mutual understanding with diverse cultures and encourage
cooperative activity so as to ultimately achieve global harmony and welfare.

2. The goals and objectives related to the request;

The Ehime Hawaii Group seeks funds to host a youth baseball exchange in Hawaii in 2011 and
to prepare for a youth baseball and softball exchange in Ehime prefecture, Japan in 2012. The
goal of these exchanges is to promote international friendship and cultural exchange in
furtherance of the Sister-State relationship between Ehime and Hawaii.

3. State the public purpose and need to be served,
The public purpose of this request is to pfomote international friendship and understanding.

On the 9™ of February 2001, the USS Greeneville and the J apanese high school fishing training
ship Ehime Maru collided off of the south coast of Oahu. This incident strained the relationship
between the United States and Japan (please see http://en.wikipedia.org/wiki/
Ehime Maru and USS_Greeneville collision) . In 2002, a youth exchange baseball tournament
was created and is hosted by Ehime prefecture and Hawaii in alternate years. This year is the 10™
anniversary of the incident. Ehime families and government officials will travel to Hawaii to
participate in the tournament.

4, Describe the target population to be served; and
The target population for this request is the people of Ehime and Hawaii and by extension the

people of Japan and the United States. The primary beneficiary of the funds will be the youth
selected to participate in the exchange.
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Applicant Asia Pacific Exchange & Development (Ehime-Hawaii Group)

5. Describe the geographic coverage.

The geographic coverage is Ehime, Japan and Hawaii.

II.  Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request.

1. Describe the scope of work, tasks and responsibilities;

The Ehime-Hawaii Group will host a youth baseball exchange tournament in Hawaii and provide
a plan for a youth baseball exchange and softball exchange tournament in Ehime in 2012. The
Ehime-Hawaii Group will also hold an official reception for Ehime players, parents, and
government officials; organize cultural activities and a home stay exchange.

2. The applicant shall provide a projected annual timeline for accomplishing the
results or outcomes of the service;

The youth baseball exchange, planning activities, official reception, cultural and home stay
activities will occur by December 2011. (See attached timeline).

3. The applicant shall describe its quality assurance and evaluation plans for the
request. Specify how the applicant plans to monitor, evaluate, and improve their
results; and

The Ehime Hawaii Group is dedicated to providing a safe and meaningful experience for the
coaches, parents, and youth participating in exchange. A pre and post event evaluation of the
exchange will be conducted by the Ehime Hawaii Group using an on-line survey tool.

4. The applicant shall list the measure(s) of effectiveness that will be reported to the
State agency through which grant funds are appropriated (the expending agency).
The measure(s) will provide a standard and objective way for the State to assess
the program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.
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Applicant Asia Pacific Exchange & Development (Ehime-Hawaii Group)

The measure of effectiveness will be a composite assessment by event participants on the value
of the exchange.

II1. Financial
Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2011-2012.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

$10,000 $10,000 $5,000 $0 $25,000

3. The applicant shall provide a listing of all other sources of funding that they are
trying to obtain for fiscal year 2011-2012

IV. Experience and Capability
A. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities,
knowledge of, and experience relating to the request. State your experience and
appropriateness for providing the service proposed in this application. The
applicant shall also provide a listing of verifiable experience of related projects or
contracts for the most recent three years that are pertinent to the request.

The Ehime Hawaii Group has put on this youth baseball exchange since 2002. The Ehime

Hawaii Group believes it has the necessary skills, abilities, knowledge, and experience to plan
and conduct a youth baseball exchange in 2011. (See attached resume of Dr. Seiji Naya.)

B. Facilities

The applicant shall provide a description of its facilities and demonstrate its
adequacy in relation to the request. If facilities are not presently available,
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Applicant Asia Pacific Exchange & Development (Ehime-Hawaii Group)

describe plans to secure facilities. Also describe how the facilities meet ADA
requirements, as applicable.

The Ehime Hawaii Group will use public facilities for the baseball games.

V.  Personnel: Project Organization and Staffing
A. Proposed Staffing, Staff Qualifications, Supervision and Training
The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide
the qualifications and experience of personnel for the request and shall describe its

ability to supervise, train and provide administrative direction relative to the
request.

The Ehime Hawaii Group does not have paid staff. The key people who make the exchange

work are the coaches, parents, and players who volunteer their time, contribute funds, and
participate in fund raising activities.

B. Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose
organization, include an organizational chart that illustrates the placement of this

request.

Not applicable

VI. Other

A. Litigation
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Applicant Asia Pacific Exchange & Development (Ehime-Hawaii Group)

The applicant shall disclose any pending litigation to which they are a party,
including the disclosure of any outstanding judgement. If applicable, please

explain.
Not applicable
B. Licensure or Accreditation

Specify any special qualifications, including but not limited to licensure or
accreditation that applicant possesses relevant to this request.

Not applicable
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TIMELINE FOR PLANNING AND EVENTS OF EHIME-HAWAII YOUTH
GOODWILL BASEBALL TOURNAMENT & EXCHANGE PROGRAM 2011-2012

2011

February, 2011 10th Anniversary Memorial Ceremony
March, 20011 Finalize fundraising plans

April, 2011 Finalize all committees
May, 2011 Plan itinerary, air travel, accommodations & ground transportation
June, 2011 Finalize funding sources and budgets
" July, 2011 Update from committees & Fundraising activities
August, 2011 Fundraising Activities; Order uniforms

September, 2011 Ehime to finalize members of traveling delegation. Hawaii & Ehime
players begin practices, scrimmages or league play

October, 2011 Committee meetings & Group meeting

November, 2011 Baseball Tournament & Exchange

December, 2011  Wrap up of November baseball tournament & exchange

2012

February, 2012  Anniversary Memorial Ceremony
March, 2012 Finalize fundraising plans

April, 2012 Finalize all committees - Incorporate Softball exchange

May, 2012 Plan itinerary, air travel, accommodations & ground transportation
June, 2012 Finalize funding sources and budgets

July, 2012 Update from committees & Fundraising activities

August, 2012 Fundraising Activities; Order uniforms

September, 2012 Hawaii to finalize members of traveling delegation. Hawaii &
Ehime players begin practices, scrimmages or league play
October, 2012 Committee meetings & Group meeting
Deadline for passports
Memorial Ceremony prior to departure
November, 2012 Baseball Tournament & Exchange
December, 2012 Wrap up of November baseball tournament & exchange




Dr. Seiji Naya over the years served the state, international, and private
community in a variety of capacities. As a young man, he brought fame to the University
of Hawaii as student-athlete who twice won the national NCAA boxing championship.

In 1955 he was the Rainbow of the Year, given to the University’s most outstanding
student-athlete, and in 1984 was inducted into the University’s Sports Hall of Honor.

Though a professional boxing career beckoned, he instead chose to pursue a more
scholarly route and graduated from the University of Wisconsin in 1965 with his Ph.D. in
economics. After spending a few years teaching on the mainland, he returned to the
University of Hawaii as a faculty member in 1969. In the early 1970’s, he was a
Rockefeller Foundation scholar in Thailand. From then until his retirement from the
University in 2002, he served stints as chair of the Department of Economics and the
director of the Asian Studies Program.

While being an accomplished academic and scholar (with publication of over a
hundred books and articles on Asian development to his credit), Dr. Naya has taken an
active role in the public world. He served as chief economist of the Asian Development
Bank (ADB) in the early 1980’s. He has also served as informal advisor on Asian issues
to the University, sat on the boards of local prominent businesses, and was the head of the
Department of Economics, Business Development, and Tourism under Governor
Cayetano from 1994-2002. He was so highly regarded in this position, he was named the
state’s top administrator in 1995.

Dr. Naya has also dedicated himself to the education of young adults in scholarly
and cultural pursuits. The impressions he left on his previous employers have assisted
him in these endeavors. For example, for over a decade he was able to successfully
solicit a yearly allocation of about a dozen graduate student scholarships from the Asian
Development Bank. In May of 2005, the economics department organized a retirement
event in his honor and a scholarship was established in his name. Throughout his many
stops Dr. Naya has played a large role in the development of his assistants and helped
them go on to positions at ADB, the United Nations, and USAID, to name a few. To this
day, he is a highly sought after advisor on Asian developmental issues and travels all over

the world speaking on such issues.



His most recent efforts in the area of youth education and cultural exchange have
come in the aftermath of the Ehime Maru accident in 2001. Trying to find something
good to take away from the accident, he has taken a lead role in the creation of a bond
that has led to sister state status between Hawaii and the Japanese prefecture of Ehime.
In November of 2010, the ninth annual Ehime-Hawaii Youth Baseball Tournament was
held. Each year it alternates locations, and last year a group of 105 players, coaches and
families traveled to Ehime to participate in the baseball tournament and exchange
program. Dr. Naya has played an active role in the organization and fundraising of the
various events, including a golf tournament.

This relationship has grown to include not just youth, but people of all ages from
our two countries. In October of 2004, over 100 Ehime senior citizens joined with local
seniors at the Japanese Cultural Center to participate in a joint exercise session, again
with Dr. Naya participating in its organization and execution. In August of 2004, he
represented Hawaii at the annual Hawaii Day celebration that is held in Ehime. He
organized a boxing training camp in Hawaii for boxers from Kansai. In 2012 he will start
the softball exchange and incorporate it into the baseball program. His goal of creating
an educational, cultural, and business relationship with the people of Ehime and other
Japanese prefectures is honorable and so far has been very successfill, as seen by the
increase in the amount of visitors coming from Ehime and the success of events like the

baseball tournament and senior exchange.
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BUDGET REQUEST BY SOURCE OF FUNDS

(Period: July 1, 2011 to June 30, 2012)

Applicant; Asia Pacific Excghange & Development (Ehime Hawaii Group)

BUDGET Total State-
CATEGORIES Funds Requested
(a) (b) (c) (d)

A. PERSONNEL COST
1. Salaries 0 0 0 0
2. Payroll Taxes & Assessments 0 0 0 0
3. Fringe Benefits 0 0 0 0
TOTAL PERSONNEL COST 0 0 0 0

B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island 0 0 0 0
2. Insurance 1,000 0 0 0
3. Lease/Rental of Equipment 0 0 0 0
4. Lease/Rental of Space 1,000 0 0 0
5. Staff Training 0 0 0 0
6. Supplies 7,000 0
7. Telecommunication 0 0 0 0
8. Utilities 0 0 0 0
9. Uniforms 8,000
10. Reception Expense 8,000
11. Participation Expense 25,000
12
13
14
15
16
17
18
19
20
TOTAL OTHER CURRENT EXPENSES 25,000 25,000

C. EQUIPMENT PURCHASES 0

D. MOTOR VEHICLE PURCHASES 0

E. CAPITAL 0

TOTAL (A+B+C+D+E) 25,000 25,000

Budget Prepared By:

SOURCES OF FUNDING .
(a) Total State Funds Requested 25,000 SL[/ v NO\N\N 232-4087
(b) IN i Phone
(c) ! /).9 A
(d) Signature of Authopized Official \ Date

1 Vice Presidont
TOTAL BUDGET 25,000 ﬂNarﬁe and Title (Please type or print)
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Applicant: Asia Pacific Exchange & Development

(Ehime Hawaii Group)

BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Period: July 1,2011 to June 30, 2012

% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED
A B (A xB)

N/A $0.00 0.00%| $ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

TOTAL: 0.00

JUSTIFICATION/COMMENTS: Asia Pacific Exchange & Development (Ehime Hawaii Group) has no paid staff.
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant: Asia Pacific Exchange & Development
(Ehime-Hawaii Group)

Period: July 1, 2011 to June 30, 2012

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
N/A 0.00 $0.00 | $ 0
TOTAL: 0
JUSTIFICATION/COMMENTS: Ehime Hawaii Group will not purchase equipment with GIA.
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
N/A 0.00 $0.00 | $ 0
TOTAL: 0
JUSTIFICATION/COMMENTS: Asia Pacific Exchange & Development (Ehime Hawaii Group) will not purchase a motor vehicle with GIA.
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Applicant: Asia Pacific Exchange & Developme

(Ehime Hawaii Group)

BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Period: July 1, 2011 to June 30, 2012

FUNDING AMOUNT REQUESTED
ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED [[FUNDS REQUESTED SUCCEEDING YEARS
FY: 20092010 || FY: 2010-2011 FY:2011-2012 _FY:2011-2012 FY:2012-2013 FY:2013-2014

PLANS 0 0 0 0 0 0
LAND ACQUISITION 0 0 0 0 0 0
DESIGN 0 0 0 0 0 0
CONSTRUCTION 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0

TOTAL: 0 0 0 0 0 0
JUSTIFICATION/COMMENTS: The Asia Pacific Exchange & Development (Ehime Hawaii Group) will not be using the GIA for CIP or these purposes.
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-103,
Hawai'i Revised Statutes:

(N Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

3) Agree not to use state funds for entertainment or lobbying activities; and

Q) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes of monitoring, measuring the effectiveness, and
ensuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:

) Is incorporated under the laws of the State; and

2 Has bylaWs or policies that describe the manner in which the activities or services for which a grant or
subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

€)) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

2 Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State of the amount of the grant or subsidy used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

Asia Pacific Exchange & Development (Ehime Hawaii Group)

(Typed Name of Individual or Organization)

1/26/11

ignature (Date)

Seiji Naya Vice President

(Typed Name) (Title)
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