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HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES
TESTIMONY FOR BIENNIUM BUDGET 2009-2011
JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget
Overview

Good morning. My name is Lillian Koller. | am the Director of the
Department of Human Services (DHS). Thank you for asking us to
provide an Informational Briefing to the House and Senate Committees on
Human Services.

The Department of Human Services consists of four divisions -- the
Benefit, Employment and Support Services Division, the Social Services
Division, the Med-QUEST Division, and the Vocational Rehabilitation and
Services to the Blind Division — as well as the DHS General Administration
consisting of the Office of the Director, the Fiscal Management Office,
Personnel Office, Management Services Office, Office of Information
Technology, Administrative Appeals Office and Commission on
Fatherhood. DHS also currently has three administratively attached
agencies — the Hawaii Public Housing Authority, the Office of Youth
Services, and the Commission on the Status of Women, and, if our
proposed bill is passed, DHS will be adding a fourth attached agency — the
Office of Community Services -- that will present its budget with DHS
today.

The DHS Mission Statement:

Our committed staff strives, day-in and day-out, to provide timely, efficient
and effective programs, services and benefits, for the purpose of
achieving the outcome of empowering those who are the most vulnerable
in our State to expand their capacity for self-sufficiency, self-
determination, independence, healthy choices, quality of life and personal
dignity.

Department functions

The Benefit, Employment and Support Services Division (BESSD) determines
eligibility for financial assistance, child care and food stamps, and provides
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services targeted at enabling the needy to obtain employment and achieve
financial self-sufficiency as well as poverty prevention programs.

The Social Services Division (SSD) investigates reports of abuse and neglect of
children and the elderly, provides protective services to victims of abuse, places
abused and neglected children in foster care and tries to reunite them with their
families or find them alternative families through adoption or legal guardianship..

The Med-QUEST Division (MQD) contracts for health care services, primarily for
low-income men, women and children, including contracts for managed care
health plans, long-term care services for the disabled and those with chronic
conditions, as well as making other provider payments on behalf of Hawaii
residents who meet its eligibility requirements.

The Vocational Rehabilitation and Services to the Blind Division (VRSBD)
determines eligibility for disability benefits and assists the blind and disabled in
acquiring skills, getting jobs and becoming self-sufficient.

The Hawaii Public Housing Authority, the Office of Youth Services, and the
Commission on the Status of Women are attached to the Department for
administrative purposes. There is also an Executive Request to transfer the
Office of Community Services to DHS, which would bring the total to four
attached agencies in our Department.

The DHS budget for FY 2009 includes over 2,700 permanent and temporary
positions and nearly $1.9 billion in total funds. This includes an additional
$29,976,361 in general funds and $19,989,130 in federal funds in FY 2010, and
an additional $39,775,361 in general funds and $41,357,130 in federal funds in
FY 2011, to provide for projected increases in health care payments. This
biennium budget also reflects increases for negotiated pay increases and the
transfer of the Office of Community Services from the Department of Labor and
Industrial Relations to DHS.

We have also made reductions to our biennium budget amounting to
$39,818,336. This reduction includes $25,391,534 in general funds in each year
of the next biennium to comply with the Governor’s budget reduction targets and
we are proposing to cut 28 permanent and 4 temporary positions.

Our policy in making these reductions was to reduce items where we had
expanded programs, services and benefits during the Lingle-Aiona
administration. This policy ensures that the cuts made do not cut any deeper into
the “safety net” than had occurred prior to 2003 and, in all but one case, these
reductions retain substantial increases in the programs, services and benefits
that have taken place since 2003.

We have no emergency requests.
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DHS receives a large proportion of its funds from the Federal government. In FY
- 2009, 56% of the Department’s operating budget was Federal funds
($1,047,955,805 out of $1,878,227,018). This was four times the amount of
Federal funds received by the next largest agency (DOE at $263m) and 61% of
the total Federal funds in the State’s operating budget ($1,714,572,647). DHS
spends over 83% of its funds for non-discretionary, entitlement programs
($1,562,277,562, including cash payment programs, Child Protective Services
and HYCF), and DHS spends less than 7% for administration and operating
costs ($125,613,966, excluding the attached agencies).
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Division

Benefit, Employment & Support Services (BESSD)

Med-QUEST (MQD)

Social Services (SSD)

DHS Program Listing FY 2010

Program ID

HMS206
HMS206PF
HMS211
HMS211PA
HMS211PC
HMS211PM
HMS211PN
HMS 212
HMS212PB
HMS212PD
HMS236
HMS236LC
HMS236LE
HMS236LH
HMS236LK
HMS236LM
HMS236LO
HMS2386LR
HMS236LW
HMS237
HMS237NA
HMS302
HMS302DA
HMS302DH
HMS302DK
HMS302DM
HMS302D0
HMS305
HMS305PK
HMS903
HMS903FA
HMS903FC
HMSS03FE
HMSS03FF
HMS903F!
HMS903FN
HMS903FO
HMSS03FS
HMSQ03FT
HMS401
HMS401PE
HMS401PG
HMS401PQ
HMS902
HMSS802IA
HMS301
HMS301SA
HMS301SH
HMS301SK
HMS301SM
HMS301S0
HMS301SW
HMS303
HMS303WP
HMS601
HMS601TA
HMS601TD
HMS601TE
HMS601TK
HMSE601TM
HMS601TO
HMS601TW
HMS605
HMSB605P!
HMS901

Description

FEDERAL ASSISTANCE PAYMENTS

OTHER FEDERAL ASSISTANCE PAYMENTS

CASH SUPPORT FOR FAMILIES - SELF-SUFFICIENCY
TEMPORARY ASSISTANCE FOR NEEDY FAMILIES-ELIGIBLE FAMILIES
STATE-FUNDED ASSISTANCE TO FAMILIES NOT CLAIMING MAINTENANCE OF EFFORT
STATE-FUNDED ASSISTANCE TO FAMILIES CLAIMING MAINTENANCE OF EFFORT
NON-ASSISTANCE PAYMENTS

CASH SUPPORT FOR AGED, BLIND, DISABLED INDIVIDUALS
PERMANENTLY DISABLED

TEMPORARILY DISABLED

CASE MANAGEMENT FOR SELF-SUFFICIENCY

OAHU SECTION { - HONOLULU

OAHU SECTION li

EAST HAWAII SECTION

KAUAI SECTION

MAUI SECTION

OAHU SECTION 1V - SOCIAL WORK SECTION

OAHU SECTION Il

WEST HAWAII SECTION

EMPLOYMENT AND TRAINING

FOOD STAMP EMPLOYMENT AND TRAINING ADMINISTRATION
GENERAL SUPPORT FOR CHILD CARE

CHILD CARE SERVICES - STATE OFFICE

CHILD CARE SERVICES - HAWAI OFFICE

CHILD CARE SERVICES - KAUAI OFFICE

CHILD CARE SERVICES - MAUI OFFICE

CHILD CARE SERVICES - OAHU OFFICE

CASH SUPPORT FOR CHILD CARE

CASH SUPPORT FOR CHILD CARE

GENERAL SUPPORT FOR SELF-SUFFICIENCY SERVICES
BEN, EMPLYMT & SPPT SVS DIV ADMIN

SYSTEMS OPERATIONS & REQUIREMENTS OFFICE
EMPLOYMT & CHILD CARE PROG DEV OFFICE

FINANCIAL ASSISTANCE PROGRAM OFFICE
INVESTIGATIVE & RECOVERY SERVICES

NEIGHBOR ISLAND BRANCH ADMINISTRATION

OAHU BRANCH ADMINISTRATION

FOOD STAMPS PROG DEVELOPMENT OFFICE

STAFF DEVELOPMENT OFFICE

HEALTH CARE PAYMENTS

FEE-FOR-SERVICES PAYMENTS

HOME BASED COMMUNITY CARE

MANAGED CARE PAYMENTS

GENERAL SUPPORT FOR HEALTH CARE PAYMENTS
GENERAL SUPPORT FOR HEALTH CARE PAYMENTS
CHILD PROTECTIVE SERVICES

CHILD PROTECTIVE SERVICES - STATE OFFICE

CHILD PROTECTIVE SERVICES - EAST HAWAII SECTION
CHILD PROTECTIVE SERVICES - KAUAI SECTION

CHILD PROTECTIVE SERVICES - MAUI SECTION

CHILD PROTECTIVE SERVICES - OAHU SECTION

CHILD PROTECTIVE SERVICES - WEST HAWAII SECTION
CHILD PROTECTIVE SERVICES PAYMENTS

CHILD PROTECTIVE SERVICES PAYMENTS

ADULT AND COMMUNITY CARE SERVICES

PROGRAM DEVELOPMENT STAFF

MEDICAID WAIVER - OTHER CURRENT EXPENSES

EAST HAWAII SECTION

KAUAI SECTION

MAUI/MOLOKAILANAI SECTION

OAHU SECTION

WEST HAWAII SECTION

COMMUNITY-BASED RESIDENTIAL SUPPORT
COMMUNITY-BASED RESIDENTIAL SUPPORT

GENERAL SUPPORT FOR SOCIAL SERVICES



Division Program ID Description
HMS901MA  GENERAL SUPPORT FOR SOCIAL SERVICES

Vocational Rehabilitation (VR) HMS238 DISABILITY DETERMINATION
HMS238GB  DISABILITY DETERMINATION
HMS802 VOCATIONAL REHABILITATION
HMS802GA  VOCATIONAL REHABILITATION
Hawaii Public Housing Authority Administration (HPHA)  HMS220 RENTAL HOUSING SERVICES
HMS220RH RENTAL HOUSING SERVICES
HMS222 RENTAL ASSISTANCE SERVICES
HMS222RA  RENTAL ASSISTANCE SERVICES
HMS224 HOMELESS SERVICES
HMS224HS  HOMELESS SERVICES
HMS225 PRIVATE HOUSING DEVELOPMENT AND OWNERSHIP
HMS225PH  PRIVATE HOUSING DEVELOPMENT AND OWNERSHIP
HMS229 HAWAII PUBLIC HOUSING AUTHORITY ADMINISTRATION
HMS229HA  HAWAII PUBLIC HOUSING AUTHORITY ADMINISTRATION
Office of Youth Services (OYS) HMS501 IN-COMMUNITY YOUTH PROGRAMS
HMS501YA  IN-COMMUNITY YOUTH PROGRAMS
HMS503 HAWAIl YOUTH CORRECTIONAL FACILITY (HYCF)
HMS503YB  HAWAII YOUTH CORRECTIONAL FACILITY
Office of Community Services (OCS) HMS3803 OFFICE OF COMMUNITY SERVICES
HMS803CS  OFFICE OF COMMUNITY SERVICES
Commission on the Status of Women (CSW) HMS888 COMMISSION ON THE STATUS OF WOMEN
HMS888CW  COMMISSION ON THE STATUS OF WOMEN
General Administration (DHS) HMS904 GENERAL ADMINISTRATION (DHS)

HMS904AA  OFFICE OF THE DIRECTOR

HMS904AB  FISCAL MANAGEMENT OFFICE
HMS904AC  PERSONNEL OFFICE

HMSS04AD  MANAGEMENT SERVICES OFFICE
HMSS04AF  OFFICE OF INFORMATION TECHNOLOGY
HMSS04AG  ADMINISTRATIVE APPEALS OFFICE
HMS804AJ  COMMISSION ON FATHERHOQOD



HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES

TESTIMONY FOR BIENNIUM BUDGET 2009-2011

JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget

1. Introduction:

a.

b.

Program ID: HMS 206 - Federal Assistance Payments

Summary of Program Objectives: To provide an improved standard
of living by ensuring that nutrition assistance and energy credits are
provided to eligible households.

Statutory Base: Food Stamp Act of 1977, as amended through PL
108-269; Food and Nutrition Act of 2008, as amended through PL
110-246; and 42 U.S.C.8621, Low-income Home Energy
Assistance Act of 1981 (Title XXVI of Pub. L. No. 97-35, the
Omnibus Budget Reconciliation Act of 1981)

2. Program Performance Results:

a.

Because the Executive’s proposed FB 07-09 Program Structure
was not approved, no measures of effectiveness are available for
this program.

Discuss how this Program ID’s Measures of Effectiveness relate to
the department’s mission and program objectives.

Discuss how results of measures of effectiveness affect program
activities.

Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications. If there
were no modifications, please indicate “none.”

Capital Improvement Program (CIP) Budget

None
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HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES
TESTIMONY FOR BIENNIUM BUDGET 2009-2011
JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget
1. Introduction:

a. Program ID: HMS 211 — Cash Support for Families - Self-
Sufficiency

b. Summary of Program Objectives: To provide time limited financial
support, within federal and state time limits and appropriations, for
maintenance and employment. This support is provided through
direct monetary payments for food, clothing, shelter, and other
essentials to families formerly eligible under the Temporary
Assistance for Needy Families (TANF) and the Temporary
Assistance for Other Needy Families (TAONF) programs. To
develop, support and maximize available resources including
resources from employment and child support.

Statutory Base: 42 U.S.C. §601-618, H.R.S. §346-14

2. Program Performance Resulits:
a.

Direction of S uccess i
Measures of Effectiveness [increase/decrease} : FYO7 Result - EYOB Result © FYO9 Plan . FY10 Plgnw_f
1. PERCENTAGE OF HOUSEHOLDS EXITING THE PROGRAM., decrease 9.0 7.2 7.6 7.6
PERCENTAGE OF HOUSEHOLDS EXITING THE PROGRAMBEFORE 60 i
2:MONTHS. _ decrease ek 4.0 0.4 i 7.2 : 7.2 Mm

b. Discuss how this Program ID’s Measures of Effectiveness relate to

the department’s mission and program objectives.

These measures identify the number of families who become self-
sufficient and those who become self-sufficient before receiving 60
months of benefits.

c. Discuss how results of measures of effectiveness affect program
activities.
These measures identify the need for the Department to continue to
work with these families to prepare them for employment, and to
place them in subsidized and unsubsidized employment to help
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them become self-sufficient before exhausting their time limited
benefits.

d. Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications.

None
Capital Improvement Program (CIP) Budget

None
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HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES
TESTIMONY FOR BIENNIUM BUDGET 2009-2011
JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget
1. Introduction:

a. Program ID: HMS 212 — Cash Support for Aged, Blind and
Disabled Individuals

b. Summary of Program Objectives: To provide financial support,
within State appropriations, through direct monetary payments for
food, clothing, shelter, and other essentials to individuals eligible
under the State’s Aid to the Aged, Blind, and Disabled (AABD) and
General Assistance (GA) programs. To maximize federal
reimbursements for these expenditures through a medical review
process and a social security advocacy process to ensure that the
monies are being spent appropriately. Statutory Base: H.R.S.
§346-52, §346-71.

2. Program Performance Results:
a.
i T
# Measures of E ffectiveness increase/decrease) EYQ7 Result ‘FYQ8 Result (FYQ9Plan FY10Plan !
1 PERCENTAGE OF CASES REFERRED TO SSI THAT ARE APPROVED. decrease 65 47 65 65
b. Discuss how this Program ID’s Measures of Effectiveness relate to

the department’s mission and program objectives.
The measures of effectiveness identify the program’s ability to
maximize federal reimbursements for these expenditures.

C. Discuss how results of measures of effectiveness affect program
activities.
For this fiscal year the number of cases approved for Supplemental
Security Income (SSI) has decreased. This may be due to the
Social Security Administration’s policies or due to the advocate’s
staffing issues.

d. Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications.
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None

Capital Improvement Program (CIP) Budget

None
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HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES
TESTIMONY FOR BIENNIUM BUDGET 2009-2011

JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget

1. Introduction:
a. Program ID: HMS 224 — Homeless Services
b. Summary of Program Objectives:
The Homeless Programs Branch goal is to comprehensively
address the needs of the homeless in Hawaii and to provide the
opportunity for homeless people to help themselves to achieve
improved permanent living situations.
2. Program Performance Results:
a.
[ Direction of Success | EYQ7 | EYQ8 | Y09 ' EY1Q
# Measures of E ffectiveness (increase/decrease) !Result: Result: Plan | Plan |
1 NUMBER OF CLIENTS TRANSITIONING TO PERMHSG THRU OUTREACH & (INCREASE 2098; 3156/ 1700 1700
| STIPEND PGMS t
ZENUMBER OF PERSONS ABLE TO OBTAIN OR RETAIN HSG THRU STATE INCREASE 781 668 250 250
. _GRANTPGM z g

Discuss how this Program ID’'s Measures of Effectiveness relate to
the department’s mission and program objectives.

Policy C(4) of the Hawaii State Plan on housing directs the
provision of a continuum of housing for homeless persons and
families to enable them to achieve greater independence. Policy
C(5) calls for the provision of improved support services for the
homeless population and other special needs groups. Hence the
provision of outreach services to the unsheltered homeless and the
provision of emergency and transitional shelter are support services
that should end with the goal of permanent housing or “greater
independence”, which makes the transition to permanent housing
an apt accomplishment.
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The grant program is a homeless prevention effort that provides
mentoring services and homeless prevention grants for those who
are about to become homeless. Here too, this preemptive effort
helps the homeless-at-risk take corrective action to achieve greater
stability and independence.

c. Discuss how results of measures of effectiveness affect program
activities.

Homeless clients that transition to permanent housing as a result of
outreach and stipend program intervention represent successful
achievement of the homeless programs’ main goal. The programs
or entities that foster the goal are supported and held up as best
practices for other provider agencies. Those contracted agencies
that achieve a high success rate receive greater resources to grow
their program successes, and those agencies that do not have
successful outcomes are not funded.

d. Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications. If there
were no modifications, please indicate “none.”

None

Capital Improvement Program (CIP) Budget

None
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HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES
TESTIMONY FOR BIENNIUM BUDGET 2009-2011
JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget
1. Introduction:
a. Program ID: HMS 236 — Case Management for Self-Sufficiency
b. Summary of Program Obijectives:
To enhance program effectiveness and efficiency by determining
the eligibility of applicants and recipients for public assistance,
orienting them to the services available, directing them to
appropriate places for assistance, and aiding recipients to obtain

and retain employment.

The following are the major activities related to Eligibility
Determination for public assistance:

1. Processing of applications for financial assistance, food
stamps, health care and child care benefits;

2. Conducting eligibility predetermination on a scheduled as
well as unscheduled basis;

3. Making payment and/or benefit adjustments when the
circumstances of the recipient changes;

4, Conducting collateral contacts to verify household eligibility;

9 Conducting informational activities to assist eligible persons

to participate in the program; and,
6. Making referrals to other resources as appropriate.

The following are the major activities of the employment services
provided by the First-to-Work (FTW) Program:

1. Intake and orientation services;

2 Barrier assessment services;

3 Supportive services;

4. Employability assessment/plan development; and

5 Work component placements and case management.

2. Program Performance Results:

a.
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Direction of Success
FYOBResult | FY09 Plan

FY10 Plan

PERCENTAGE OF CASH SUPPORT RECIPIENTS WHO HAVE EXITED DUE TO EMPLOYMENT. increase : 45 53 55

55

PERCENTAGE OF CASH SUPPORT RECIPIENTS WHO HAVE UNSUBSIDIZED EMPLOYMENT, increase 21 50 35

35

Discuss how this Program ID’s Measures of Effectiveness relate to
the department’s mission and program objectives.

These Measures of Effectiveness are paramount to the
Department’s mission of helping clients recover from adversity and
encouraging self-sufficiency by providing short-term assistance
benefits to families to stabilize their situation, then working with
these families to provide the opportunity to realize financial
independence and sustainability through employment. Through
both of these measures, the program is able to assess the
effectiveness of work incentives and initiatives that encourage
employment by identifying the percentage of recipients who were
able to obtain employment while on assistance, as well as those
that were able to successfully exit assistance due to their
employment earnings.

Discuss how results of measures of effectiveness affect program
activities.

For SFY 08, item 1 of the Measures of Effectiveness increased
from SFY 07, though still fell short of the planned percentage due to
more disabled clients being retained in the caseload, and a new
program was implemented to allow clients keep more of the dollars
earned in employment and still remain in the program.

For item 2, the percentage increase is due to the Department's
increased efforts in promoting employment and self-sufficiency
among its First to Work (FTW) participants served through the
implementation of its Up-Front Universal Engagement (UFUE)
efforts as well as its SEE Hawaii Work Program that provided
subsidized employment opportunities that could then lead to
unsubsidized employment.

Results from these Measures of Effectiveness evaluate the
program'’s effort in reducing dependency on public assistance and
moving families towards financial independence through
employment. Performance that is on par, or exceeding, planned
expectations would prompt for a review of the mechanics behind
the program’s success to see if such strategies could be utilized by
other programs not performing as well. Conversely, performance
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that is below planned expectations would prompt a need to
reassess current practices, policies, and procedures to evaluate if
there are deficiencies in areas such as manpower, available
resources, or the need for additional training, or retraining.

d. Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications.

None
Capital Improvement Program (CIP) Budget

None
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HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES

TESTIMONY FOR BIENNIUM BUDGET 2009-2011

JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget

1. Introduction:

a.

b.

Program ID: HMS 237 — Employment and Training
Summary of Program Objectives:

The Employment and Training (E&T) Program strives to improve
the employability and earning power of food stamp recipients by
offering the following services: (1) intake and assessment; (2) plan
development; (3) component placement; (4) job placement; (5)
case management services; and (6) linkage with community-based
vocational skills training programs.

The E&T Program is an on-going program implemented by the
State of Hawaii in April 1988, and is mandated by the Food Security
Act of 1985 and Title VIII of the Personal Responsibility and Work
Opportunity Reconciliation Act of 1996. Hawaii Administrative
Rules, Title 17, Chapter 684.1, provides administrative rules and
guidelines for the department to follow in referring a participant,
providing services, and imposing sanctions for noncompliance.

2. Program Performance Results:

a.

“

Measures of E ffectiveness

" 'BECAUSE THE EXECUTIVE'S PROPOSED FB 07-09 PROGRAM STRUCTURE
| 'WAS NOT APPROVED, NO MEASURES OF EFFECTIVENESS ARE AVAILABLE

{1 FOR THIS PROGRAM.

Direction of S uccess
increase/decrease

.EYO7 Result | FYO8 Resylt ! FYOIPlan

NO DATA NO DATA NO DATA |

EY10Plan

NO DATA

Discuss how this Program ID’s Measures of Effectiveness relate to
the department’s mission and program objectives.

Because the Executive’s proposed FB 07-09 Program Structure

was not approved, no measures of effectiveness are available for
this program.

HMS 237, Page 1



G Discuss how results of measures of effectiveness affect program
activities.

Because the Executive’s proposed FB 07-09 Program Structure
was not approved, no measures of effectiveness are available for
this program.

d. Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications.

None

Capital Improvement Program (CIP) Budget

None
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HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES
TESTIMONY FOR BIENNIUM BUDGET 2009-2011
JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES
Operational Budget
1. Introduction:
a. Program ID: HMS 238 — Disability Determination Branch
b. Summary of Program Objectives:

To maximize program effectiveness and efficiency by determining
eligibility of applicants for assistance.

2 Program Performance Results:
a.
3 H ; mm i H :
. Measures of £ ffectivenes lincrease/decrease) | FYO7 Result | FYOS Result | EY09Plan | FY10Plan
{ 1PERCENT OF CLAIMS PROCESSED DURING THE YEAR. increase 100 100 100 100
! 2’PERCENT OF CASES RETURNED FOR CORRECTIVE ACTION. ‘decrease 6! 4 4 4
b. Discuss how this Program ID’s Measures of Effectiveness relate to

the department’s mission and program objectives.

These results relate to the Department’'s Program Objectives to
help those least able to care for themselves through cash
assistance and health insurance.

e. Discuss how results of measures of effectiveness affect program
activities.

The major activity of the Disability Determination program is to
determine an applicant’s eligibility for Social Security Disability
Insurance (SSDI) and Supplemental Security Income (SSI)
benefits. Medical consultative exams are required when other
recorded documentation is insufficient, contains conflicting
evidence or is not timely. The efficiency and accuracy of eligibility
determination enhances the number of social security disability
benefit decisions rendered.
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d. Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications. If there
were no modifications, please indicate “none.”

None
Capital Improvement Program (CIP) Budget

None
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HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES
TESTIMONY FOR BIENNIUM BUDGET 2009-2011
JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget
1. Introduction:
a. Program ID: HMS 301 — Child Protective Services

b. Summary of Program Objectives:

To enable children at risk of abuse/neglect to live in a safe and secure
environment by providing in-home and out-of-home social services that

benefit the children and their families.
CPS has two paramount program objectives:
1. Safety: Provide for the safety and well-being of children.

2. Permanency: Return children to a safe home with parents or legal

caretakers or provide an alternate safe, permanent home.

C. Explanation of how program intends to meet its objectives in the upcoming
biennium.

The program intends to meet its objectives by providing the following child
welfare services: intake, assessment, case management, foster care,
adoption, independent living, and licensing of foster family boarding

homes, child placing organizations and child caring institutions.

2. Program Performance Results:

In FY 03, the Department undertook the coordination and implementation of
Hawaii's Federal Child and Family Services Review (CFSR). The CFSR is the
single most important Federal review of a state's child welfare system, measuring

systemic capabilities and effectiveness of its programs and services. Using
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CFSR findings a state is required to successfully develop and implement a

Program Improvement Plan (PIP). Hawaii's two-year PIP was approved by the

Federal Administration for Children and Families (ACF) on July 1, 2004. The

successful accomplishment of the PIP on June 30, 2006, maintenance of

systemic improvements that were accomplished during the PIP, and preparation

for the upcoming 2009 CFSR have been major factors in all aspects of our HMS

301 CPS program.

The Department has adopted Federal child welfare outcomes for performance

monitoring. The outcomes listed below are for the reporting period July 2007

through June 2008.

National FY 07 FY08 | FY09 | FY 10
Measures of Success Standard Result Result Plan Plan
Reduce the recurrence of child abuse and/or B 4% ot less 299, 31% 25% 2 5%
neglect
Reduce .the incidence of child abuse and/or 0.57% or less 60% 40% 40% 40%
neglect in foster care
Rgduce _time in _foster care to reunification, 76.2% or more 75.9% 790.9% | 80% 80%
without increasing re-entry
0, 0, 0, 0, 0,
Reducs fostor pare re-cntiios 8.6% or less 13.9% 8.7% 8.7% 8.7%,
o, [+) 0, 0 1)
Reduce time in foster care to adoption 32.0%. ormore | 34.3% 33.2%, | 33.2%, | 33.2%,
Increase placement stability 86.7%. ormore | 85.4% | 87.8% |87.8% | 87.8%
b. Explain how these results relate to the program’s objectives and

department's mission.

The FY 08 performance improvements reflect the Department's efforts to

successfully meet or exceed the Federal outcome goals for safety,

permanency and well-being for children. They clearly demonstrate that

with support and adequate resources the Department and our agency and

community partners can, and have, successfully implemented systemic
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changes that have dramatically improved outcomes for children and
families, reversed decade-long negative trends that were costing the state
an additional $5,000,000 to $6,000,000 per year in foster care costs, and
avoided Federal penalties that would have cost the State millions of
dollars in Federal funds by successfully completing the CFSR PIP.

Discuss how results of measures of effectiveness affect program activities.

HMS 301 measures of effectiveness are used to examine actual program
performance relative to expectations. Outcomes and other information
are analyzed and assessments are made as to the level of effectiveness
being achieved for each area of program activity. Where improvement of
performance is necessary, steps are taken to do so. At the same time the
measures of effectiveness are also re-examined to determine whether

they remain valid indicators of program performance.

The Department continues to emphasize a range of services directed at
strengthening the family unit and helping children remain in their own
homes. The Department is also increasing its concurrent efforts to place

children in adoptive and other permanent placements.

The CPS program is more effectively using the resources currently
available to the Department. This is a part of our ongoing strategy to
enhance family strengthening and voluntary service programs and to
increase the use of existing community resources, thus providing a wider
array of services to support and strengthen at-risk children and their
families.

Please identify all modifications to your program’s performance measures
and discuss the rationale for these modifications.

None

Capital Improvement Program (CIP) Budget

None
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HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES

TESTIMONY FOR BIENNIUM BUDGET 2009-2011

JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget

1. Introduction:

a.

b.

Program ID: HMS 302 — General Support for Child Care
Summary of Program Objectives:

To promote the self-sufficiency of low-income families who are
employed, in training, or in education by providing access to
comprehensive child care resources and services which ensure the
basic health and safety of children.

To support the program objectives, the HMS 302 program: (1)
provides program planning and development, administration
(operations and personnel), coordination/collaboration (among
programs, with other agencies, and with the child care community);
(2) expands the supply of available child care to support families by
recruiting and licensing child care providers; (3) conducts
investigations relating to the health and well-being of children, as
well as sets standards to maximize the safety of children in child
care settings; (4) arranges for child care resource/referral and
training to give parents broader access to care by qualified
providers; (5) plans, procures and implements quality child care
initiatives through competitive purchase of services.

2. Program Performance Results:

a.

'

Direction of Success

Measures of Fffectiveness (increase/decrease) | FYO7Result | FVOSResult | FY0OPlan

FY10 Plar

EPERCENTAGE OF REGULATED CHILD CARE FACILITIES THAT HAVE NO CONFIRMED
1:REPORTS OF INJURY, ABUSE, OR NEGLECT TO THE CHILD BY THE CHILDCARE PROVIDER. 99 99 99

99

b.

Discuss how this Program ID’s Measures of Effectiveness relate to
the department’s mission and program objectives.
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This Measure of Effectiveness relates to the Department’s mission
of providing effective programs that improve the lives of vulnerable
children by preventing abuse and neglect of children. This
Measure of Effectiveness reflects the efforts to ensure that all
regulated child care providers provide for an environment that
ensures the safety, health and well-being of children in care.

c. Discuss how results of measures of effectiveness affect program
activities.

For SFY 08, the Program remained steady in meeting its planned
performance. Should the results from this Measure of
Effectiveness indicate a decrease in performance, this would
prompt the Program to reassess current practices, policies, and
procedures to evaluate if there are deficiencies in areas such as
manpower, available resources, or the need for additional training,
or retraining.

d. Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications.

None

Capital Improvement Program (CIP) Budget

None
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HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES
TESTIMONY FOR BIENNIUM BUDGET 2009-2011
JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget
1. Introduction:

a. Program ID: HMS 303 — Child Protective Services Payments

b. Summary of Program Objectives:

This payment program supports the overall goal of the Child Welfare
Services (CWS) Branch to ensure the safety, permanency and well-being
of children in their own homes, or, when removal is necessary, in out-of-
home placements. Child Protective Services payments are issued for
children, who are unable to be maintained safely in their family home
because of abuse, neglect or inability of the family to provide them
adequate care and supervision. By setting and maintaining
reimbursement rates for children’s basic living costs, and by providing
payment for room and board, and costs related to care or assistance in
family preservation/reunification or adoption the program gives substitute
caretakers the means to provide an adequate standard of living for

children in their care.

2, Program Performance Results:
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PERCENT OF CHILDREN IN OUT-OF-HOME CARE WHO ARE RETURNED TO

Direction of Success

(increase/decrease) : FYO7 Result : FYO8 Result | FYO9 Plan @ FY10 Plan

I 1TFAMILY WITHIN 12 MONTHS OF OUT-OF-COME CARE PLACEMENT.. Increase 94.97 95 90 90%
{ PERCENT OF CHILDREN RETURNED TO FAMILY WHO DO NOT NEED OUT- 1
2:0F-HOME CARE WITHIN 12 MONTHS . Increase 86.4 91.2 95 95,
PERCENT OF CHILDREN IN OUT-OF-HOME CARE PLACED IN FAMILY {

3 FOSTER HOMES, Increase 88.4 87.6 87 87!
PERCENT OF CHILDREN IN OUT-OF-HOME CARE WITH EQUAL OR LESS !

4. THAN TWO PLACEMENT CHANGES WITHIN 12 MONTHS. increase _ 88 89.8 85 85§
PERCENT OF CHILDREN IN OUT-OF-HOME CARE REQUIRING AND }
5:RECEIVING BOARD PAYMENTS. stable 100 100 100 100}

Discuss how this Program ID’s Measures of Effectiveness relate to the
department’s mission and program objectives.

Key areas of focus for the Federal Administration for Children and
Families, in general and especially during the upcoming 2009 Child and
Family Services Review (CFSR), are the State’s ability to provide for a
child’s safety, permanency and well being. Child Welfare Services
measures of effectiveness are directly related to there outcomes.

A child’s need for safety, permanency and well-being are usually best met
by living in their own safe family home, free of abuse and neglect. Ifa
child must be removed from the family home because they cannot be
safely maintained in that home, the goal becomes to return the child safely
to that home or to find another safe, legal and permanent, situation for the
child through adoption, legal guardianship or other planned permanent
living arrangement.

Measures #1 and 2 are related to the Department’s desired outcome to
reduce time in out-of-placement to reunification without increasing re-
entry. During FY 08, the Department performed very well on these
measures.

s PERCENT OF CHILDREN IN OUT-OF-HOME CARE WHO ARE
RETURNED TO FAMILY WITHIN 12 MONTHS OF OUT-OF-COME
CARE PLACEMENT.

The first measure of effectiveness indicates the percent of children in out-
of-home care who are safely reunified with their family within 12 months.
A high percentage or an increase in the percent is an indication of desired
direction. The results for both FY07 [94.97%] and FY08 [95%] shows that
approximately 95% of the children were returned to the family home within
12 months of placement. The national standard for this measure is
approximately 76%. The Department surpassed the national standard.
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2. PERCENT OF CHILDREN RETURNED TO FAMILY WHO DO NOT
NEED OUT-OF-HOME CARE WITHIN 12 MONTHS.

The second measure reports the percent of children who do not re-enter
out-of-home placement within 12 months of being reunified with their
family. The results from FYO7 [86.4%] and FY08 [91.2%] represent an
increase in the percentage of children who are able to remain safely with
their family. The national standard for this measure is approximately
91.4%. The Department came within 0.2% of meeting the national
standard. For FY 09 and FY 10, the Department demonstrates its
commitment to increasing the stability of children in out-of-home care by
continuing to strive for the projected goal that 95% of the children will have
two or less placements within a year.

Measures #3 and 4 are related to permanency/stability for the child.

3. PERCENT OF CHILDREN IN OUT-OF-HOME CARE PLACED IN
FAMILY FOSTER HOMES.

The third measure relates to the percentage of children in out-of-home
care who are placed in family foster homes as opposed to an alternative
setting such as a residential treatment facility or group care. During FY 08
[87.6%] the results decreased by 0.8% compared to FY 07 [88.4%]. Even
with this slight decrease, the Department is still placing a slightly higher
percentage of children in to family foster homes than the projected 87%.
Results are above projected range.

4, PERCENT OF CHILDREN IN OUT-OF-HOME CARE WITH EQUAL OR
LESS THAN TWO PLACEMENT CHANGES WITHIN 12 MONTHS.

The fourth measure represents a child’s stability while in out-of-home
care. For children in out-of-home care with the Department, 89.8%
experienced two or less placements during FY 08. This represents an
increase of 1.8% compared to FY 07 [88%]. This is better than the
national standard of 86.7%

5. PERCENT OF CHILDREN IN OUT-OF-HOME CARE REQUIRING AND
RECEIVING BOARD PAYMENTS.

The fifth, and final measure indicates that all [100%] of the children in out-
of-home placement require and receive board payments.

HMS 303, Page 3



These measures of effectiveness indicate that the Department is
maintaining its commitment to the safety, permanency and well being of
children and in most cases is surpassing the national standards.

Discuss how results of measures of effectiveness affect program activities.

These measures of effectiveness, along with the results from the previous
CFSR and subsequent Program Improvement Plan (PIP) and the Child
Welfare Outcomes Reports, affect Child Welfare Services activities and
programs by helping to identify areas of strong performance and areas
that need improvement. Having the results available at both the state and
smaller more local areas enables the administration identification and
review of specific activities, practices, programs, staff and areas.
Promising practices can be identified and shared.

Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications. If there were
no modifications, please indicate “none.”

None -

Capital Improvement Program (CIP) Budget

None
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HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES

TESTIMONY FOR BIENNIUM BUDGET 2009-2011

JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget

1. Introduction:
a. Program ID: HMS 305 — Cash Support for Child Care
b. Summary of Program Objectives:
The HMS 305 program supports recipients of public assistance,
employed parents, parents in education or training programs, or
children in need of child care for protective reasons by providing
child care subsidies so that the parents can work, or attend
education or job training, in order for families to actively pursue, or
maintain, self-sufficiency. In the case of parents active with Child
Welfare Services, child care subsidies in provided so parents can
complete services that would result in the reunification of the family.
2. Program Performance Results:
a.
Direction of Success | :
# Measures of Effectiveness (increase/decrease) | FYO7Result | FYO8Result | FYO9Plan  FY10Plan
PERCENTAGE OF FIRST-TO-WORK (FTW) PARTICIPANTS WHO ARE ABLE TO MAINTAIN T ’ )
1:EMPLOYMENT AND TRAINING DUE TO CHILD CARE SUBSIDIES. increase 45 44 38 38
PERCENTAGE OF ELIGIBLE NON-WELFARE FAMILIES RECEIVING CHiLD CARE SUBSIDIESTO
2:MAINTAIN EMPLOYMENT AND TRAINING. decrease 17 16 18 18
b. Discuss how this Program ID’s Measures of Effectiveness relate to

the department’s mission and program objectives.

These Measures of Effectiveness relate to the Department’s
mission to provide timely, efficient, and effective programs,
benefits, and services that encourage self-sufficiency. These

measures reflect the utilization of the Program’s service by the

intended population and that the population is served efficiently so
that they are able to maintain their current employment or training.
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o) Discuss how results of measures of effectiveness affect program
activities.

For SFY 08, item 1 of the Measure of Effectiveness resulted in an
increased percentage from the planned measure, due to the
Department’s increased efforts in promoting employment
(unsubsidized and subsidized) and self-sufficiency among its FTW
participants served.

For item 2 of the Measure of Effectiveness, a decrease was
realized for SFY 08, a contributing factor for this was due to the
availability of other child care funding sources available to working,
and non-working, families such as Preschool Open Doors, Puahi
Keiki Scholars, Alu Like, and Head Start services.

The results from these measures help guide the program in
identifying if there is a need to make more subsidies available to a
particular population who may require subsidies in order to maintain
their work, or education or job training, in order to actively pursue,
or maintain, self-sufficiency.

d. Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications.

None
Capital Improvement Program (CiP) Budget

None
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HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES

TESTIMONY FOR BIENNIUM BUDGET 2009-2011

JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget

1. Introduction:
a. Program ID: HMS 401 — Health Care Payments
b. Summary of Program Objectives: To enable those in need to
maintain and improve their health by providing for payment, under
fee for service or managed care services, of medical, dental and
other professional health services, hospital services, nursing home
services, drugs, prosthetic appliances, home health, other
institutional health care and other related health care, including
transportation and burial services.
2. Program Performance Results:
a.
Direction of Success : FYO7 | FYO8 | FY09 L EYi0
# Measures of E ffectiveness (increase/decrease) 'Result! Result! Plan | Plan
1.% OF MANAGED CARE PYMTS DEVOTED TO DIRECT HEALTH CARE SVCS {INCREASE 90 90 90: 90
2% OF MANAGED CARE CLIENTS SATISFIED WITH THE PGM [INCREASE 88 90 88! 88
b. Discuss how this Program ID’s Measures of Effectiveness relate to

the department’s mission and program objectives.

The committed Med-QUEST Division (MQD) staffers strive daily to
provide timely, efficient and effective Medicaid programs, services
and benefits for the clients we serve. Our purpose is to achieve the
outcome of empowering those who are most vulnerable in our State
to expand their capacity for self-sufficiency self-determination,
independence, healthy choices and healthy lives, improved quality
of life and to maintain personal dignity.

The measures we use strive to maximize the expenditure of funds
for direct health care services and keep patient satisfaction at a
high level. The provision of direct health care services is achieved
by stipulating in our managed care health plan request for proposal
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a minimal percentage of costs allowable for plan administration and
profit. This requirement ensures that the great majority of the state
and federal funds are expended to provide direct health care
services. It is believed that patient satisfaction is increased as the
plans provide the health care services as required by our Medicaid
clients. As the MQD implements the new QUEST Expanded
Access (QExA) program February 1, 2009, the majority of Medicaid
recipients will move into managed care plans and out of the fee-for-
service environment. Finally, due to the limited number of home
and community based programs, the percentage of long term care
placements will remain stable until an increase in home and
community based programs is developed. It is believed that the
QEXA program will promote this increase in available community
placements over time.

Discuss how results of measures of effectiveness affect program
activities.

The expansion of the Section 1115 Medicaid Waiver Demonstration
Program that permits individuals to enroll in managed care health
plans has been approved to include the aged, blind and disabled
population in Hawaii. This expansion is anticipated to increase the
quality of care delivered with continuity of care and service
coordination, lower the cost of medical care by directing patients to
appropriate forms and level of care; and improve the clients overall
access to quality medical services. All of these measures affect the
MQD program’s delivery of services. A recently approved
reorganization of the Social Services Division (SSD) and the MQD
reflects the way Medicaid services will be delivered in a managed
care environment, replacing the fee for service model that.the MQD
was first established with over 15 years ago. Major staff activities
will involve the close oversight of the QUEST and QEXA contracts
to ensure all contractual requirements are fulfiled. Compliance to
access, quality, utilization, plan payment and expenditure reporting
requirements will be reviewed to maximize the programs’ delivery
of satisfactory services to the clients, as well as financial oversight
to ensure the efficient expenditure of our federal and the state
funds.

Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications. If there
were no modifications, please indicate “none.”

NONE - however, as the QEXA program will be implemented
February 1, 2009, these measures may be reviewed in the future to
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reflect the shift of the delivery of the Medicaid program services into
a managed care environment for the large majority of recipients.

Capital Improvement Program (CIP) Budget

None

HMS 401, Page 3



HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES

TESTIMONY FOR BIENNIUM BUDGET 2009-2011
JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget

1. Introduction:
a. Program ID: HMS 501 — In-Community Youth Programs
b. Summary of Program Objectives: To provide a continuum of
services and programs for at-risk youth statewide and enhance
program effectiveness and efficiency by formulating policies,
executive direction/planning, budgeting/program operations
oversight, personnel support services, and other administrative
services.
2. Program Performance Results:
a.
3 i} _..Measures of E ffectiveness _ E {increase/decrease) : FYO7 Resulti FYO8 Result ' FYOQ9 Plan FY10 Plann_:
f 1:INCREASE IN THE NUMBER OF IDENTIFIABLE YOUTH SERVICES ] 75 84! 81 81
i AVAILABLE BY DISTRICTS. i ;
! 2 INCREASE IN NUMBER OF YOUTH RECEIVING SERVICES IN DISTRICTS. 5 48 5 5
} 3.REDUCTION IN NUMBER OF YOUTH REQUIRING INCARCERATION AT HYCF.: 2: -4 2 2:
b. Discuss how this Program ID’s Measures of Effectiveness relate to

the department’s mission and program objectives.

Programs supported by the Office of Youth Services provide a wide

range of services and opportunities for youth to engage in

meaningful activities that build on their strengths and contribute to
positive youth development, making healthy choices, and personal
dignity. The range of services provided includes primary prevention
services and activities to develop social responsibility; youth gang
prevention, truancy prevention, outreach and advocacy for youth-

at-risk, services for homeless youth, and residential placement.

The measures of effectiveness help determine if adequate services

are being provided across the State and reaching those youth in
greatest need.
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Discuss how results of measures of effectiveness affect program
activities.

The Office of Youth Services contracts with a configuration of
services and programs to ensure that the broadest arrays of
services are available in all districts. As evolving needs of a
particular district emerge, OYS assists local service providers in
developing services to meet those needs. The measures of
effectiveness address the expanse of service provision state-wide,
the range of services provided, and the number of youth receiving
services.

Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications. If there
were no modifications, please indicate “none.”

None.

Capital Improvement Program (CIP) Budget

1. CIP Requests (for each request, please provide the following:

None

2. Proposed Lapses of CIP projects:

a.

Project Title:
Hale Kipa, Oahu

Act and Year of Project appropriation (include all applicable
amendments)

Act 160, 2006 SLH

Amount requested for lapse and MOF.
$1.5 million, C

Justification for lapse of the project.

The agency could not attain adequate funding from private
contributors.
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HOUSE AND SENATE COMMITTEES ON HUMAN SERVICES
TESTIMONY FOR BIENNIUM BUDGET 2009-2011
JANUARY 27, 2009

LILLIAN B. KOLLER, DIRECTOR
DEPARTMENT OF HUMAN SERVICES

Operational Budget
1. Introduction:
a. Program ID: HMS 503 - Hawaii Youth Correctional Facility

b. Summary of Program Objectives: To provide secure custody and
quality care for youth who have been sent to the Hawaii Youth
Correctional Facility (HYCF). To receive rehabilitation programs,
specialized services, custodial care, and to increase their ability to
successfully function within the community upon their releases
without re-offending.

2. Program Performance Results:
a.
| Direction of Success
# . Measures of E ffectiveness . lincrease/decrease} | FYO7 Result : FY08 Result © FYO9 Plan @ FY10Plan
1:PERCENT OF YOUTH WHO RE-OFFEND, OR RELAPSE INTO RISKY OR. NO DATA NO DATA 50: 50
'CRIMINAL BEHAVIOR. ~
2 PERCENT OF YOUTH AT HYCF WHO ARE CONFINED FOR ONE YEAR OR i 100.NO DATA 85 85
LONGER, AND WHO COMPLETE EDUCATIONAL PROGRAMS. i
3'PERCENT OF YOUTH AT HYCF WHO ARE CONFINED FOR ONE YEAR OR :NO DATA NO DATA 85 85
LONGER, AND WHO SUCCESSFULLY COMPLETE VOCATIONAL TRAINING @
;SKILLS PROGRAM.

b. Discuss how this Program ID’s Measures of Effectiveness relate to
the department’s mission and program objectives.

The Hawaii Youth Correctional Facility provides for the care and
custody of youth committed by the Family Courts and its programs
and services promote self-determination, independence, healthy
choices, quality of life and personal dignity. Incarcerated youth
are among the neediest in the State and benefit from a variety of
rehabilitation services, including education and vocational training,
to assist them in transitioning to adulthood. Employment after
incarceration has the most impact on reducing recidivism and
services to ensure that youth have basic employment skills, such
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as reliability and respect for others, are provided to youth through a
range of activities.

At this time, the Hawaii Youth Correctiona<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>