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The Twenty-Fourth Legislature, State of Hawaii
Hawaii State Senate

Committee on Judiciary and Labor
Testimony by
Hawaii Government Employees Association — HGEA/AFSCME, Local 152
February 28, 2008

S.B. 2334, $.D. 1 — RELATING
TO PUBLIC SAFETY

The Hawaii Government Employees Association supports the passage of S.B. 2334,
S.D. 1.

This bill would repeal the civil service exemption for the first and second deputy sheriff,
and establish a requirement that the Deputy Director for Law Enforcement and the
Sheriff be graduates of a law enforcement academy.

HGEA strongly supports the repeal of the civil service exemption for the first and second
deputy sheriff. Historically, the majority of appointments to these positions were from
outside the division. While these individuals may have been qualified, they lacked the
institutional knowledge of the operations and personnel of the Sheriffs Division. And, as
appointed individuals, their tenure was limited which affects continuity. We believe that
the inclusion of these positions in civil service will provide create greater continuity
within the Sheriffs Division leading to a more effective and efficient law enforcement
operation. These employees would also be afforded the benefit of regular civil service
status which, hopefully, encourages a career in public service.

We also support the requirement that the Deputy Director for Law Enforcement and the
Sheriff be graduates of a law enforcement academy. While it's no guarantee that a
person with this qualification will be a successful law enforcement administrator, it does
provide the proper foundation upon which an effective administration can be based.

We urge your support of S.B. 2334, $.D. 1 and thank you for the opportunity to testify.

Respectfully submitted,

0 W
Nora A. Nomura
Deputy Executive Director

HGEA is a thriving organization with high membership involvement, respected in the community and dedicated to improving the lives of al!beop.'e.
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TESTIMONY ON SENATE BILL 2334, SD1
RELATING TO PUBLIC SAFETY

Senate Committee on Judiciary and Labor
Senator Brian T. Taniguchi, Chair
Senator Clayton Hee, Vice Chair

Thursday, February 28, 2008; 10:00 PM
State Capitol, Conference Room 016

Senator Taniguchi and Members of the Committee:

I would like to take this opportunity to request for your strong support of

SB 2334, SD1, which would repeal exemptions from civil service of the First and Second
Deputy Sheriff.

Historically, these exemptions were established when the Office of the Sheriff was under
the Judiciary branch of government. The Chief Justice made the appointments to these
positions. When the Office of the Sheriff was moved into the newly created Department
of Public Safety pursuant to Act 211, SLH 1989, the exemption to civil service of these
position were transferred along with newly established Sheriff Division under the
Department of Public Safety. While those appointed positions might have been
appropriate for the Office of the Sheriff under the Judiciary in the 1980’s, it would have a
negative impact on the current Sheriff Division organization. In the 1980’s, the Office of
the Sheriff had authorized positions of approximately 70 deputy sheriffs and related non-
uniformed positions. Currently, the Sheriff Division has approximately 360 authorized
deputy sheriffs and related non-uniformed positions. Having an appointed First or
Second Deputy would have a negative impact on continuity of Sheriff Division
operations. As being appointed positions, the persons appointed would inevitably be
from outside of the Sheriff Division. This would bring into the Sheriff Division’s upper
management, persons without the institutional knowledge for effective administrative and

operational management of the Division.

Another issue is that maintaining an appointed First and Second Deputy Sheriff may
hinder the Sheriff Division’s efforts into establishing Deputy Sheriff V (Captain) and
Deputy Sheriff VI (Major) within the Sheriff Division. The Division is currently working



with the Department of Human Resources Development (DHRD) on the process for
expanding the Deputy Sheriff class series to include Captains and Majors. It is my
concern that the current exemptions from civil service of the first and second deputy

sheriff may be applied by DHRD to the proposed Captain and Major classes.

As reflected in the Sheriff Division’s organization chart, there are an insufficient number
of upper management positions above the operational segments of the Division.

Span of control is a crucial principle in the efficient management of any law enforcement
organization. The repeal of the exemptions from civil service of the First and Second
Deputy Sheriff as well as the successful establishment of Captains and Majors within the

Deputy Sheriff class series will address the span of control issues.

I also support the provision that the Deputy Director for law enforcement and the Sheriff
shall be graduates of a law enforcement academy. A solid foundation in law enforcement
principles is essential in the effective management of any law enforcement organization.

Thank you for this opportunity to testify on this important matter.

Robin Nagamine
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TESTIMONY ON SENATE BILL 2334 SD1
RELATING TO PUBLIC SAFETY
Deputy Directors; Sheriff; appointment qualifications.
by

Clayton A. Frank, Director
Department of Public Safety

Senate Committee on Judiciary and Labor
Senator Brian T. Taniguchi, Chair

Thursday, February 28, 2008, 10:00 a.m.
Conference Room 016
State Capitol
Senator Taniguchi and Members of the Committee:

The Department of Public Safety opposes Senate Bill 2334 SD1, despite the
changes made in SD1, which would allow any deputy director for law enforcement or
sheriff that assumed the position prior to the effective date to remain even if they did not
graduate from a law enforcement academy. This bill limits the ability of the Governor
and the Director of Public Safety to appoint candidates that would be the most
appropriate for the positions in questicn. It is critical for the successful operation of any
depantment that the leaders and administrators work together as a unit. Therefore it is
critical that the Governor and the Director of Public Safety have the opportunity and the
capacity to select those administrators that will work well within the current system. For
this reason, the Department of Public Safety opposes Senate Bill 2334 SD1.

Thank you for this opportunity to testify.

"An Equal Qpportunity Employer/Agency"”
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We, the undersigned, support Senate Bill No. 2334 and
House Bill No. 2066, Relating to Law Enforcement. These:
measures would require that the Deputy Director for Law
Enforcement and the State Sheriff have graduated from 3
law enforcement academy. Enactment of this State public
policy will better ensure that effective State policies will he
in place that preserve public and officer safety, appropriate
training of state law enforcement officers is provided, and
law enforcement practices are implemented and followed to
successfully address crime in our State. Thank you for your
support.

Print Name Signature City Zip Code
Attenee Pliwss  Hgomee ﬁéﬁx{, Lo, 7e75 <
MF&P_Y AviniE, "LF‘u)I& Y Q—»n- : l(mt;,dA'l Q734

Pinerty HL-DRIH ~Brzd, / - Kk, TETH
*'jvf'«h\&b \ﬁ\\\’tw{*cvob waws Mz&awv” "ufw\o\ W Tedar—
TConepy LseDe Ml Yoo Teaer Ly G0 8
Nos Vaopuk R el A4z

William onrley  ilbanfine i~ udilny, 94757

Gt (Fogvem M@W/ % é/i}rwz Nippery ;5’;777

[ssas ABeatr 7% Adbowe 2 Wit Feres
MAN VDEZ B <o —teifie  ppentio  ovey
Shnoley Cavieart 8 nadlo ’Cu&ffh&wlf Hovolub o 96820
GMM@W‘:%{//%%%% Howidols __ Grr?/
Ll Eotipedhs, M‘“/"f{{(,f 4 f/;/ City— ol 56373

Ko MATouMIA K [l v Wl

by L Goye, Lo I Holfo T08IS_
VAW /24 \ 1y s
' o A Mra— Ko s QeTa
WE AL e fon beserk Wil
LrymonD 3 forts <S¢~ —~  Eud Besoln 9570¢

Dbsarf Mvond oo (V) i onigeuL i qLslh




We, the undersigned, support Senate Bill No. 2324 and
House Bill No. 2066, Relating to Law Enforcement. These
measures would require that the Deputy Director for Law
Enforcement and the State Sheriff have graduated from a
law enforcement academy. Enactment of this State public
palicy will better ensure that effective State policies will be
in place that preserve public and officer safety, appropriate
training of state law enforcement officers is provided, anc
law enforcement practices are implemented and followed to
successfully address crime in our State. Thank you for your
support.
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We, the undersigned, support Senate Bill No., 2324 and
House Bill No. 2066, Relating to Law Enforcement. These
measures would require that the Deputy Director for Law
Enforcement and the State Sheriff have graduated from a
law enforcement academy. Enactment of this State public
policy will better ensure that effective State policies will be
in place that preserve public and officer safety, appropriate
training of state law enforcement officers is provided, and
law enforcement practices are implemented and followed to
successfully address crime in our State. Thank you for your
support.
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