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TESTIMONY FOR GIA REQUEST - MECC

My name is Becky Woods and I'm the Executive Director ofMaui Economic Concerns of

the Community, which operates Maui's only homeless services facilities, the Ka Hale A Ke

ala Homeless Resource Center in Wailuku and Na Hale a Wainee Homeless Resource

Center in Lahaina. Ka Hale AKe ala was the State of Hawaii's fttst HUD-approved

Continuum of Care facility for homeless persons and since its' opening over 15 years ago

has provided emergency shelter, transitional housing and a comprehensive range of

supportive services to an average of 1,200 homeless persons per year, a majority ofwhich

are families.with children. The development of this model project was funded through a

combination of State, County and private grant sources ... and the operation of the facility

and provision of services has been supported by the State Homeless Stipend Program, the

County of Maui Department of Housing & Human Concerns, grants from the HUD

Supportive Housing Program and Emergency Shelter Grant Programs and various

program fees.Ka Hale A Ke ala has been recognized nationally as a "Best Practice"

model for public-private partnerships that levera~local,State and Federal resources to

effectively address .homelessness at the community-level.

The funds requested from the State Legislature's Grant-in-Aid Program will help support

an extensive rehabilitation project that is necessary to.ensure the continued safe, efficient

operation of KaHale A Ke ala Homeless Resource Center. After 15 years ofoperating at

full capacity, several basic long-term repair and replacement needs must be addtessed in

order to properly maintain thisimportant public service facility. We are determined NOT

to follow in the footsteps of the State's public housing projects, many ofwhich have been

allowed to'deteriorateto the pointwhere large numbersof~adly-needed rental units are

uninhabitable ... and this rehabilitation project is a pro-active step to protect the huge

investment that the State, County and Maui community has made in this facility to address

homelessness on Maw. In your consideration of this request, please keep in mind that

while Ka Hale A Ke Ola's State, Federal and County sources of support over the last 15



years have provided adequate funding for'program expenses and basic ongoing operational

and mainte?at1ce expenses, NONE of these sources provide funding to establish reserves

that can support significant long-term repair/replacement expenses.

The total cost of the proposed project is $668,848 and the amount we are requesting from

the State GIAprogram is $339,500. In addition to accomplishing several major repairs

and replacements to the Ka Hale A Ke ala facilities, this project will include the

implementation of an innovative new Tenant Maintenance Training Program. The "STEP

uP" tenant maintenance training program will provide homeless families participating in

our emergency shelter and transitional housing programs, instruction and hands-on

training in the proper care and maintenance of housing units._ The purpose of the STEP

UP program-is two-fold....First, by teaching residents how to properly maintain their

units, damage and wear-and-tear to the units will be reduced, ongoing and long-term

maintenance expenses will go down and the overall living environment at Ka Hale A Ke

ala will improve ... and ...This program will also give an important "step up" for

residents moving into permanent housing by providing a reference source and a Good

Tenant Cemificate to facilitate their access to available housing opportunities. We are very

excited about the potential of this pilot program... and both the Hawaii Public Housing

Authority and County of Maui Department of Housing & Human Concerns have already

expressedtheir interest and support for the STEP UP program as a model that can be

,:replicated on a State-wide basis for all public housing projects and participants in TANF­

supported Rental Assistance Programs.

This proposal is the logical contin"Qation of the partnership betw'een the State of Hawaii,

Maui County and :MECC that was established 15 yeats"ago to address homelessness on

Maui. Funding for the total project cost of $668,848 is split between the State GIA

Program, at $339,500 and the County of Maui at $320,000. I am pleased to report that this

project HAS been included in the list of public facilities improvement projects selected for



funding through the County of Maw's CDBG Program (FY 2009), with formal approval

from the County Council expected in the next month or two. The approval of this GIA

request will re-afftrtn the State's commitment to a long-standing partnership that has

provided the 'resources necessary to address the needs of Maw's homeless. families for over

15 years. The importance of proper long-term maintenance programs for public service

facilities that provide essential housing, health and social services to the most needy

residents of our community, cannot be overstressed... and this proposal requests GIA

funds to sUPPQrt repairs and replacements, as well as a proactive Tenant Maintenance

Training Program that will help preserve and protect the substantial investment the State

has already made to address homelessness on.Maw.

Thank you for this opportunity... if you have any questions or would like additional

clarification on this request, I'll be happy to respond now.


