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Executive Summary 

The BES project officially postponed the Pilot and subsequent Statewide Go-live. The ASI and DHS are evaluating options to refine the 
scope and schedule for the Pilot and Statewide rollout. One option supported by IV&V is to plan for all contract requirements with 
some change requests to be included in the Pilot implementation. This approach offers the opportunity for the ASI and DHS to 
conduct full integration testing, minimizes rework and workarounds, and allows for streamlined user and stakeholder training since it 
will include all required functionality for the Integrated Eligibility and Enrollment solution. 

Work continued during this replanning effort, including: 

• Final Acceptance Testing (FAT) and related defect resolution, with high fail rates continuing for both real time and time travel 
environments (21% and 48% respectively). 

• New quality improvement standards are being implemented for all ASI developers to address the poor code quality that is 
contributing to high defect rates during testing. This is causing developers to be frequently reassigned from the BES 1.1 solution 
to focus on defect resolution. 

• Development of the overdue final Requirements Traceability Matrix (RTM) report deliverable, which will now need to include 
scope for both BES releases and change requests (including additional requirements update); adding additional effort needed to 
complete. 

• ASI and DHS security teams addressing issues from third-party and Social Security Administration (SSA) assessments, including 
launch of SSA required security awareness training (an issue since the 2021 SSA assessment). 

• The project team agreed to put FAT on hold for two weeks (starting September 30th), allowing the ASI time to address the large 
number of open defects (1 critical, 104 high, 191 medium severity as of 9/24). 

A revised schedule, incorporating the development of the remaining contract requirements, is anticipated in early October. Should 
the project team modify its approach to project completion, IV&V recommends that ASI provide clear communication on the 
changes and establish a forum for the project team to discuss the updates and adjust based on team feedback. 

In addition to the actions described above, IV&V acknowledges and appreciates DHS and the ASI addressing team morale to include 
demonstrating executive support. This was a challenging month for the project, IV&V commends the project team in making this 
difficult decision and will continue to support the project through statewide implementation. 
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Executive Summary 

Jul I Aug I Sept I Category I iv&v Observations 

000 

0 

000 

Project 
Management 

System 
Design 

Configuration 
and 
Development 

Integration 
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Requirements 
Analysis & 
Management 

The ASI and OHS PMO teams focused on a reset of the project direction, agreeing to 
combine BES 1.0 and 1.1 into one release. No schedules were published in the reporting 
period, as the ASI focused on rebuilding a new schedule to incorporate the scope of 1) 
combined releases, 2) change requests from OHS, 3) crucial functionality list from OHS. 

The ASI made progress on several delayed infrastructure items this reporting period, 
improving overall preparation for Pilot go live. 

To address recognized code quality issues the ASI has added senior staff to drive a new 
quality initiative, focused on defining specific steps for all developers to follow to improve 
the quality of BES solution. 

Seven of the nineteen required interfaces for the revised implementation plan, a combined 
release for BES 1.0 and 1.1, have completed physical and technical testing in preparation 
for the Pilot go live. 

Due to the continued high level of defects in FAT, the project team will put the formal FAT 
on hold for two weeks beginning on September 30th , allowing them to focus on defect 
resolution of existing defects. 

The ASI completed the updates to the System Security Plan (SSP) Appendix A, related to 
Secure Enclave and IRS Federal Tax Information requirements. Additionally, required 
Social Security Administration (SSA) security awareness training started for impacted staff. 

The ASI demonstrated progress in finalizing the BES contract deliverable Bl-21 
Requirements Traceability Matrix (RTM) extract report in the reporting period, but a date for 
completion has not been provided. OHS will need an RTM that covers all BES 
requirements, with the decision to combine releases being agreed to. 
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IV&V Findings and Recommendations 

As of the September 2024 reporting period, PCG is tracking 11 open findings (5 risks, 6 issues) and has retired a total of 76 
findings. Of the 11 open findings, 4 are High, 4 are Medium, and 3 are Low. 

Open Risks & Issues 

Security and Privacy 

Integration and Interface Management 

Testing 

■ Open - Med 
System Design 

■ Open - Low 

■ Open - High 

Requirements Analysis & Management 

Open Risks & Issues by Category 

Project Management 
■ Configuration and Development 

Configuration and Development 
■ Project Management 

■ Requirements Analysis & Management 

0 1 2 3 ■ System Design 

■ Testing 

■ Integration and Interface Management 

■ Seruilyarx:J Privocy 
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IV&V Findings and Recommendations 

The following figure provides a breakdown of the 88 IV & V findings (positive, risks, issues, concerns) by status ( open, retired). 

Finding - Positive I 

Finding - Risk 

Finding - Issue 

Concern 

0 5 

All Findings 

10 15 20 25 30 

■ Retired 

■ Open 
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IV&V Findings and Recommendations 
Findings Retired During the Reporting Period 

■ Finding Category 

None 
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IV&V Findings and Recommendations 
Preliminary Concerns Investigated During the Reporting 
Period 

-
98 

Finding 

Delays in providing the required deliverables to FNS could extend the review time 
needed and delay FNS's concurrence to start the pilot. 

The status of this preliminary concern will be reevaluated by the IV&V team after the project 
team determines the approach, requirements/functionality and schedule for the Pilot and 
Statewide rollout. 

Category 

Project 
Management 
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IV&V Findings and Recommendations 
Findings Opened During the Reporting Period 

- Finding Category 

None 
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IV&V Findings and Recommendations 
Project Management 

■ Key Findings 

Issue-A BES Project schedule based on inaccurate estimations diminishes effective planning and 
resource management, which could result in late deliverables, cost increases, and a late go-live. 

The project did not meet the Pilot Go Live date as the schedule was not realistic for the planned work to be 
74 performed, and new functionality was requested by OHS via change requests (12 overall). No updated 

schedules were published in September, as the ASI worked through revising the schedule to align with the 
new project direction (combining releases) and including the scope for change requests and a crucial 
functionality list from OHS. Per prior recommendations, the ASI and OHS should conduct a root cause 
analysis and incorporate the results in the new schedule. 

Recommendations 

• Monitor, evaluate and revise scheduling estimates for accuracy based on the project teams past performance 
and resources available to do the remaining work. 

• The ASI conduct a root cause analysis of the delays and share with OHS to provide them not only the RCA 
results but what changes the ASI will implement to avoid continued or further project delays. 

Criticality 
Rating 

H 

Progress 

In Process 

Completed 
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IV&V Findings and Recommendations 
Project Management 

■ 

88 

Key Findings 

Risk- Implementing a Core Solution for go-live carries inherent risks that may impact overall 
Project success and reduce user adoption. 

Without an RTM, there is ambiguity on the ASI presented enhancements and critical functionality list 
developed by OHS as compared to the contract requirements. IV&V recognizes the project is almost 6 
years old, meaning policy and business operations has changed which may drive the need for 
enhancements. However, these lists should be validated and negotiated by OHS and ASI to ensure OHS 
does not pay for functionality twice. 

Recommendations 

• Increase OCM efforts to effectively manage user, general public, and legislative expectations for the BES 
version at go-live. 

• Prioritize feedback from users and FNS to ensure the solution meets their core needs and so users are clear 
on what features they are, and are not, getting. 

• Actively monitor, assess, and address potential challenges throughout the development process including code 
quality, cutting scope to meet development milestones, insufficient user validation of demonstrated 
functionality, and fully defined workarounds to accommodate for the missing functionality. 

• Actively monitor FAT and Pilot feedback and track users' biggest pain points. Pain points can then be 
prioritized based on negative impact and project leadership can decide if fixing or changing poor designs can 
be implemented prior to go-live. 

Criticality 
Rating 

0 

Progress 

In process 

In process 

In process 

In process 
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IV&V Findings and Recommendations 
System Design 

■ 

86 

Key Findings 

Issue - Limited collaboration between the ASI and DHS in the design process could lead to BES 
usability issues and functionality gaps in the application and not meeting critical business needs for 
DHS and State clients. 

During FAT testing, OHS identified policy-driven gaps in required functionality in the BES application - the 
focus on this finding - leading to a group of change requests that will need to be added to the overall effort 
to complete BES development. 

Recommendations 

• Perform Sprint and Epic demos in alignment with development Sprint completion (demo 
functionality/requirements as they are developed) to get early feedback on work products. 

• Improve rigor in the Design process by verifying all impacted policy and OHS SMEs are involved and approve 
the design to avoid extensive defects and gaps in functionality that may trigger the need for a change request. 

Criticality 
Rating 

L 

Progress 

In Process 

Not 
Started 
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IV&V Findings and Recommendations 
System Design 

■ 

73 

Key Findings 

Risk - The planned BES infrastructure is complex which could be difficult to implement and 
maintain and could lead to schedule/cost impacts. 

The project continues to make progress on its technical debt (infrastructure activities that were put on hold 
to work on priority items), including improvements to MongoDB, DataDog, and Boomi. The project has 
initiated the process with Netenrich to convert to the new Google SecOps platform and may add more 
components/services, including the Consul API Gateway and Private Service Connect. The ASI intends to 
update the 81-12 before Pilot to reflect these changes/additions. 

Recommendations 

• ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), 
manage changes, and regression test once updates are applied. 

• The project team work to establish strong governance over the utilization and maintenance of various 
tools/components. 

• ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as 
expected. 

• ASI maintain a detailed schedule for DevOps implementation tasks to avoid unexpected delays that could delay 
project milestones and the critical path. 

Criticality 
Rating 

L 

Progress 

In process 

In process 

In process 

In process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ 
70 

Key Findings 

Risk - Insufficient configuration management could lead to development confusion and reduce the 
effectiveness of defect resolution. 

The ASI had recently stated they plan to update their Configuration Management Plan (CMP) list of 
configuration items (Cls) and CMP procedures by 9/20/24 but has since experienced some delays in 
completing these activities. 

Recommendations 

• ASI adhere to plans for configuration management as documented in B1-6 DOI Plan, Section 5.2 and clarify 
details and/or any changes with OHS. 

• ASI validate plans for configuration management with OHS and agree on a meaningful set of configuration 
items or settings they will track. 

Criticality 
Rating 

L 

Progress 

In process 

In process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ 

80 

Key Findings 

Issue - Development delays have negatively impacted the project schedule and delayed go-live. 

The ASI has recently taken steps to increase the code quality and productivity of their development team by 
adding senior development resources including a development quality lead and a new development 
manager. They hope to refocus the development team to be more disciplined in their coding practices and 
unit testing to reduce coding defects. The ASI has reported they currently have 84 developers (37 off-shore 
and some part-time) working on BES and plan to add 50 more off-shore developers at some point to 
expedite development. The ASI has acknowledged that coding defects have hampered the projects 
productivity, created project delays, and frustrated the OHS testing team given the volume of defects they 
needed to report and document. It remains unclear how quickly newly added developers will be able to get 
up to speed and how quickly they can be productive enough to make a measurable, positive impact on the 
pace of development. As of the last ASI status report, there are 376 unresolved defects (104 high 
criticality), despite their best efforts to bring that number down. The ASI will utilize the recently announced 
2-week FAT pause to resolve defects. 

Recommendations 

• ASI effectively track and regularly provide OHS (potentially via the weekly DOI status meeting) with an accurate 
velocity (e.g., story points per day/week/month) and assure that the current velocity is accurately and 
consistently reflected in the project schedule. 

• The ASI should provide OHS with the time needed to effectively evaluate the software demonstrations (demos) 
and elicit productive design discussions with OHS attendees during each demo. 

• ASI regularly reports estimated story points for the total remaining project work to reach go-live and presents a 
dynamic burn-down chart to track the progress. 

• The ASI should consider enhancing the depth of developer unit testing. 

Criticality 
Rating 

0 

Progress 

In process 

In process 

In process 

In process 
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IV&V Findings and Recommendations 
Integration and Interface Management 

■ Key Findings 

Risk - Due to the lack of physical and technical (Transport Layer) testing of the interfaces and data 
transfer failure, conditions may exist with data format, boundaries, and dependencies. These 
failures may result in intermittent and hard-to-isolate problems or errors. 

93 The seven interfaces required in the planned Pilot release, BES1 .0, have been completed. Twelve 
additional interfaces will require the same physical and technical testing in the revised implementation plan, 
which combines BES 1.0 and 1.1 into a single Pilot and Statewide release. This finding will remain open 
until testing for all 19 interfaces is completed. 

Recommendations 

• API interfaces should be tested for failure conditions during connection and transfer operations. 

• FTP and file interfaces should be tested for data and file integrity. 

• Test data fields for system impacts resulting from data that is poorly formatted, out of range, or other 
unexpected data transmission errors. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Testing 

■ Key Findings 

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule 
delays if subsequent test phases uncover a higher volume of defects and user feedback than 
initially anticipated. 

83 IV&V recognizes the project team's decision to postpone the Pilot and Statewide implementation, and that 
OHS and ASI are jointly developing a revised approach and schedule. Meanwhile, IV&V's review of testing 
trends reveals mixed results. Compared to last month, passed test cases increased 22% in the real-time 
environment (421 to 513) and 309% in the time travel environment (42 to 172). However, failed test cases 
remained relatively stable in real-time and rose 51% in the time travel environment (106 to 160). 

Recommendations 

• Monitor INT/SIT closely for both breadth and depth of testing to ensure the system is adequately tested. 

• ASI should determine the root cause of the failure to identify simple defects in INT and SIT and implement 
effective improvement processes to confirm early testing is adequate before entering UAT/FAT. 

• ASI utilize the two-week FAT testing pause to address and resolve outstanding SIT defects and apply the fixes 
in the FAT environment, ensuring that these defects do not recur when FAT resumes, optimizing testing 
efficiency and reducing potential defect rediscovery. 

Criticality 
Rating 

H 

Progress 

In Process 

Completed 

In Process 

HI Systems Modernization Independent Verification & Validation Monthly Report: September 2024 19 



IV&V Findings and Recommendations 
Testing 

89 

Key Findings 

Issue-The current mitigation approach to completing the development of the remaining Epics is 
condensed and aggressive, which may increase the likelihood of schedule delays, quality issues, 
and a higher volume of testing defects. 

The project has recently announced additional go-live delays but have yet to provide a revised go-live 
date. The ASI has stated reasons for the delay include significant volume of defects, code quality issues, 
development delays, and OHS needing more time to complete their FAT testing. As of the last project 
status meeting, epics 243, 244, and 286b remain incomplete and the ASI was unable to provide 
expected completion dates. 

IV&V remains concerned that the accelerated schedule may adversely impact overall project outcomes, 
leading to increased risks of quality issues, further schedule delays, and insufficient testing. 

Recommendations 

• Develop Contingency Plans if the mitigation plan continues to see slippage affecting INT and SIT. 

• The ASI provides comprehensive INT results and SIT scenarios for incomplete Epics to OHS for 
review/approval ahead of SIT execution. 

• The ASI validates that development and testing resources have sufficient bandwidth to complete overlapping 
assigned responsibilities 

Criticality 
Rating 

H 

Progress 

In process 

In process 

In process 
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IV&V Findings and Recommendations 
Security and Privacy 

■ 

82 

Key Findings 

Issue - The lack of technical documentation may lead to incorrect implementation statements or 
delay the System Security Plan (SSP). 

In September, the ASI completed the updates to the System Security Plan (SSP) Appendix A, specific to 
the Secure Enclave and IRS Federal Tax Information Requirements. A POAM (Plan of Action and 
Milestone) is used to track updates to the main body of the SSP. The ASI has also stabilized the Tenable 
Nessus scans, which scan for vulnerabilities and configuration compliance of the servers that host BES. 
OHS has begun implementing the Social Security Administration (SSA) security awareness training and 
collecting compliance evidence to submit to the SSA. This remediation of a 2021 SSA POAM is expected 
to allow BES access to SSA data. 

Recommendations 

• Determine when documentation will be created, updated, and available for the SSP authors. 

• Collaborate and communicate with SSP authors about when reliable and correct documentation will be 
available. 

• Perform a full review of all draft SSP controls for content and accuracy prior to the start of the Independent 
Security Controls Assessment of BES and submission of the SSP package to federal regulators. This will allow 
the SSP authors to update controls with changes from Design through Implementation. 

• Begin monthly Plan of Action and Milestone update meetings between OHS Security and the ASI Security 
teams to inform each other of progress and updates made against each POAM. 

Criticality 
Rating 

H 

Progress 

In process 

In process 

Completed 

Not Started 
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IV&V Findings and Recommendations 
Requirements Analysis & Management 

■ 

94 

Key Findings 

Risk - The lack of an effective way to validate BES requirements could lead to project delays and 
unfulfilled user needs if DHS later identifies unmet contractual requirements. 

The ASI did demonstrate some progress in providing a set of RTM reports that match the approved 
Deliverable Expectations Document (OED). However, OHS still did not receive a comprehensive report to 
confirm all expected contractual requirements for approved Epics have been developed and tested 
successfully. With more scope being added as part of new project direction, it continues to be critical that 
OHS is provided an RTM to confirm requirements are met. 

Recommendations 

• Develop a document that provides OHS with a feasible and effective way to map contract requirements to 
passed test cases, and, per the Bl-19 (Complete and Final Test Plan),"Maps the implementation, functional 
and technical requirements to the test cases and test scripts". 

• Ensure test scripts thoroughly and comprehensively test the system to assure each requirement has been fully 
met. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 
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IV&V Engagement Status 

IV&V Engagement Area Jun 

IV&V Budget • 
IV&V Schedule • 
IV&V Deliverables • 
IV&V Staffing • 
IV&V Scope • 

• The engagement area is 
within acceptable 
parameters. 

Jul 

• 
• 
• 
• • 

0 

Aug Comments 

• 
• 
• PCG submitted the final August IV&V Monthly Status Report. 

• • 

Engagement Status Legend 

The engagement area is 
somewhat outside acceptable 
parameters. • 

The engagement area poses a 
significant risk to the IV&V 
project quality and requires 
immediate attention. 
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IV & V Activities 

• IV&V activities in the September reporting period: 

• Completed -August Monthly Status Report 

• Ongoing - Review the BES Project Artifacts and Deliverables 

• Ongoing - Attend BES Project meetings, (see Additional Inputs pages for details) 

• Ongoing - Review available ASI contracts and contract amendment documentation 

• Planned IV&V activities for the October reporting period: 

• Ongoing- Observe BES Design and Development sessions as scheduled 

• Ongoing - Observe Bi-Weekly Project Status meetings 

• Ongoing - Observe Weekly M&O Project Status meetings 

• Ongoing - Observe Weekly Architecture meetings 

• Ongoing- Observe Weekly Security meetings 

• Ongoing- Monthly IV&V findings meetings with the ASI 

• Ongoing- Monthly IV&V Draft Report Review with OHS, ETS and ASI 

• Ongoing - Participate in Bi-Weekly OHS and IV&V Touch Base meetings 

• Ongoing- Review BES artifacts and deliverables 

HI Systems Modernization Independent Verification & Validation Monthly Report: September 2024 25 



Deliverables Reviewed 

Deliverable Name 
Deliverable 

Version 
Date 

Hypercare Plan 09/23/2024 Vl.O 
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Additional Inputs -Artifacts 

BES 2023 Design Kanban board N/A N/A 

FNS Handbook 901 01/2020 V2.4 

NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5 

SNAP _System_l ntegrity _Review_ Tool Sept 2022 N/A 

Interface Dashboard - Confluence page N/A N/A 

BES 2023 Implementation Planning- Confluence page N/A N/A 

R0.12 Epic Assignment N/A N/A 

R0.12 Epic and Sprint Demo Recordings N/A N/A 

ADA dashboard N/A N/A 

Jira Requirements Details N/A N/A 

Jira Testing Lists N/A N/A 

FAT Testing Dashboard N/A N/A 
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Additional Inputs 
Meetings and/or Sessions Attended/Observed: 
1. IV&V Team Meeting- 9/3/2024, 9/5/2024, 9/9/2024, 9/12/2024, 9/16/2024, 9/19/2024, 9/23/2024, 9/26/2024, 9/30/2024 
2. HI DHS BES August Draft IV&V Report Review- 9/13/2024 
3. Bi-Weekly DHS and IV&V Touch Base-9/3/2024 
4. Bi-Weekly DHS BES PMO/IV&V Check-in-9/12/2024, 9/26/2024 
5. Weekly BES Infrastructure meeting- 9/6/2024, 9/13/2024, 9/20/2024, 9/27/2024 
6. Weekly Client BES 2023 Project Status Meeting- 9/4/2024, 9/11/2024, 9/18/2024, 9/25/2024 
7. Security Touchpoint- 9/4/2024, 9/11/2024, 9/18/2024, 9/25/2024 
8. {Externa{I) Weekly Interfaces Touchpoint-9/9/2024, 9/16/2024, 9/23/2024, 9/30/2024 
9. {External) Readiness - Working Group Meeting- 9/3/2024, 9/10/2024, 9/23/2024 
10. {External) Bi-weekly BES CCB Meeting- 9/18/2024 
11. {External) BES: FNS Connect - 9/26/2024 
12. {External) C!A Current Weekly Checkpoint- 9/3/2024, 9/10/2024, 9/17/2024, 9/24/2024 
13. eWorld/lV&V Mid-Month Check-in - 9/20/2024 
14. {External) BES M&O Project Status Meeting- 9/9/2024, 9/16/2024, 9/23/2024, 9/30/2024 
15. {External) BES Snow Touchpoint- 9/11/2024, 9/18/2024 
16. {External) BES FAT Daily Touchpoint- 9/1/2024- 9/27/2024 {daily call) 
17. {External) BES FAT Daily Defect Status Meeting- 9/1/2024-9/27 /2024 {daily call) 
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Appendix A- IV& V Criticality Ratings 

Criticality 
Rating 

H 

0 

L 

Definition 

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or 
schedule. A major disruption is likely, and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies 
should be evaluated and implemented as soon as feasible. 

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or 
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk 
remains low. Mitigation strategies should be considered for implementation when possible. 
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Appendix B - Findings Log 

• The complete Findings Log for the BES Project is provided in a separate file. 

Systems Modernization Independent Verification & Validation Monthly Report: September 2024 31 



Appendix C - Acronyms and Glossary 
Acronym 

APO 

ASI 

BES 

CCWIS 

CM 

CMMI 

CMS 

CR 

DOI 

OED 

OHS 

DLV 

E&E 

EA 

ECM 

ESI 

ETS 

FIPS 

HIPAA 

IDM 

IEEE 

IES 

ITIL 

Definition 

Advance Planning Document 

Application System Integrator 

Benefits Eligibility Solution 

Comprehensive Child Welfare Information System 

Configuration Management 

Capability Maturity Model Integration 

Center for Medicare and Medicaid Services 

Change Request 

Design, Development and Implementation 

Deliverable Expectation Document 

Hawaii Department of Human Services 

Deliverable 

Eligibility and Enrollment 

Enterprise Architecture 

Enterprise Content Management (FileNet and DataCap) 

Enterprise System Integrator (Platform Vendor) 

State of Hawaii Office of Enterprise Technology Services 

Federal Information Processing Standard 

Health Information Portability and Accountability Act of 1996 

Identity and Access Management (from KOLEA to State Hub) 

Institute of Electrical and Electronics Engineers 

Integrated Eligibility Solution 

Information Technology Infrastructure Library 
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Appendix C - Acronyms and Glossary 
Acronym 

IV&V 

KOLEA 

M&O 

MEELC 

MEET 

MOU 

MQD 

NIST 

OE 

OIT 

PIP 

PMBOK® 

PMI 

PMO 

PMP 

QA 

QM 

RFP 

ROM 

RMP 

RTM 

SEI 

SLA 

SME 

Definition 

Independent Verification and Validation 

Kauhale On-Line Eligibility Assistance 

Maintenance & Operations 

Medicaid Eligibility and Enrollment Life Cycle 

Medicaid Eligibility and Enrollment Toolkit 

Memorandum of Understanding 

Hawaii Department of Human Services MedQuest Division 

National Institute of Standards and Technology 

Operating Environment 

Department of Human Services Office of Information Technology 

Performance/Process Improvement Plan 

Project Management Body of Knowledge 

Project Management Institute 

Project/Program Management Office 

Project Management Plan 

Quality Assurance 

Quality Management 

Request for Proposal 

Rough Order of Magnitude 

Requirements Management Plan 

Requirements Traceability Matrix 

Software Engineering Institute 

Service-Level Agreement 

Subject Matter Expert 
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Appendix C - Acronyms and Glossary 
Acronym 

SOA 

sow 
VVP 

XLC 

Definition 

Service Oriented Architecture 

Statement of Work, Scope of Work 

Software Verification and Validation Plan 

Expedited Life Cycle 
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Appendix D - Background Information 
Systems Modernization Project 

The OHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope: 

• ESI or Platform Vendor - responsible for the shared technology and services required for multiple Application vendors to 
implement and support functionality that leverages the OHS Enterprise Platform. 

• ASI or ASI Vendor - responsible for the DOI of the Benefits Eligibility Solution (BES Project) enhancing the currently 
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions. 

• CCWIS Vendor - responsible for the DOI of the CCWIS Solution to meet the needs of child welfare services and adult 
protective services (CCWIS Project) and providing support for the Solution. 

Systems Modernization IV&V Project 

IV&V performs objective assessments of the design, development/configuration and implementation (DOI) of OHS' System 
Modernization Projects. OHS has identified three high-risk areas where IV&V services are required: 

• Transition of M&O from OHS' incumbent vendor to the ESI and ASI vendors 

• BES DOI 

• CCWIS DOI 

On the BES DOI Project, IV&V is responsible for: 

• Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements 
and industry best practices and standards 

• Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of 
OHS to ensure alignment with project requirements 

• Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies 
and issue resolutions throughout the Project's life cycle 

• Developing and providing independent project oversight reports to OHS, ASI vendors, State of Hawaii Office of 
Enterprise Technology Services (ETS) and OHS' Federal partners 
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Appendix D - Background Information 
What is Independent Verification and Validation (IV&V)? 

• Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to 
stakeholders 

• The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best 
practices 

• IV&V helps improve design visibility and traceability and identifies (potential) problems early 

• IV&V objectively identifies risks and communicates to project leadership for risk management 

PCG's Eclipse IV&V® Technical Assessment Methodology 

• Consists of a 4-part process made up of the following areas: 

1. Discovery - Discovery consists of reviewing documentation, work products and deliverables, interviewing project team 
members, and determining applicable standards, best practices and tools. 

2. Research and Analysis - Research and analysis is conducted in order to form an objective opinion. 

3. Clarification - Clarification from project team members is sought to ensure agreement and concurrence of facts 
between the State, the Vendor, and PCG. 

4. Delivery of Findings - Findings, observations, and risk assessments are documented in this monthly report and the 
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both 
the State and Vendor side for them to consider and take appropriate action on. 

IV&V Assessment Categories for the BES Project 

• Project Management • Security and Privacy 

• Requirements Analysis & Management • Testing 

• System Design • OCM and Knowledge Transfer 

• Configuration and Development • Pilot Test Deployment 

• Integration and Interface Management • Deployment 

• Data Management and Conversion 
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feoti.res-bebuhfntolhe'"1<!ffl. u ..... COUdbecomef~otientll -• ......,.onol/ty, n,q,,i,es,_.,wo,b,.,..,..,,-Jncreo,es,_,oti""'1Jon OHS'1l'<!Qllffl,lheASlfoc,rnentiydMopf"1 o llst at wori<o-lO 
featllresarelunherdelayedwhenbllJ&es--featllresiake andblly-ln. (06/30/2024) addressknown&aPSlnBES I.O......,.onality.S/23/2,4 - Nomaterialupdate. 
~-e. Olheromoylooe confl-lhat the,..._oroystem 4/¥)/2024 - No moteriol updote.03/30/24 - TheASl's Goto Gn,en p1., ond 
lmp,owementswlllewerbe lmplemented.Gol,-.11.ewlth a solllllonlhatls projec!KhecMe wereapp,owedbyDHS.PerlheGolOGn,enpl.,, ,ome 
mlssl,-.lun<tlonalltylhatstakeholdersweree,cpKll"ll'/Plullyrequi,esan requlredBES......,.onalltywlllbel~lementedpost-pjlot.lNsmaycreate 

lnc,-JnOCM....,,,.bothbytheASlondDHSstofflO-"' ...,pi-""'"'"'°""'ondn,wor/t01thelulllm- at 1hl10--
stakeholders'rea<llonstoasystem wllhllmlledlun<tionallty. be<omesknownlhrouth!eSll,-.-tralnf"1. 02/29/24 - TheASldrffleda 

Go-to-Gn,enpi.,thotfnd11des_,Octob.., ?024Go-Uve-,wflh1....-.l 
featllrestoberelssedfflerPIIOLIT9iementl"1thelun<tional1tyata<ore 
1olWonnottestedfno""'1•woridPl1ot..,,.,;~moylacl10 

""'"""e<ted w .... -bl.lls- 11/Vremalns <on«<ned lhal111erexpeclatlons 
willnotbe lullymo,1 •1he10-Hve-wlllbem1ss1,-.......,.onolltylhat 
couldbelmportanltomarry....,.. 01/23/23 - TheASlr«entlyuansllloned 

KlfviliNwillbauudol 

04/10/2024 
"Somen,q,,iredBES 
......,.onalltywlllbe 
lmplementedPofl
pj(ot.' Whaldoeslhls 

thelntent-pertiaps 
1-11-•-? 

plan, theASlpl""'IO 
lmplementn,q .. ,ed 
......,.onalityln 
fflU1iple ,eJ
(pjlOI/Statew1de,'Post 
Statewlde).' 12/1S/20 
23 - - •-dy 
addressedbyDH5,/Joe 

---
:::::.'."',....or 



HIIIHSMon1hlylll ·-Rnol - Sept,:m)er ?Ol4 

Rr• II.. ldentlfled Anatysl Rndq 

Ill nt111 -"" ' Tws Pat• Cateoory ot,oe,...tlon Slor,fo<an<e R_,,menoutlon F/1,entH""""' tmDa<t ,,_ht-. Pno<tt-. SW:1>1 S~UI e CllentCommenU VeodorCommenU 
86Umited <olliboratJM-lheASloncl MoJlna,BndRndl"I 

IIHS fnthedeslanPl'OC'OSf couldleodto&ES 
1111tMlltylHues- lunctJMallty&ap1ln lhe 

=:.~:::.:~:=: b<asl,-

8/l/?023SyslemDeslan OUl1M11heUATPl'OC'OSfforreleasell, lherehasbeenahflhlewefol Asianlll<ant..........ColmoneyonclllHS.........-uUmeh...,beenltMS!ed ln OPEN - PerfonnSpr1ntonc1Epf< demollnallcn,nentw11hdewefopment 
---=ems•"1Jedby1hellHSlffle'1 ........ "11helllabffltyollhe8ESsystem, 1he&ES1ofWon,wllhlhe-..1fonlh011he"""'-wJll.trrinlm,,n, sprint c~el:ion(demo~onol/ty/requl.- • lhey ..e do,,eloPed) 
challence,wflh lhe 111erlnterla<e, miHlnalunctJMallty,-baslcS<reen p,(Mdeall lunctJMalltylou:idln<UITenl appflutf"1S - but reallyshoud to cetNriyleed*konworic p,oducts. - lmptowe~corln lhe Deslan 
layoutJ"""'thot WOUdnolbeapected fn a modemappflcrion. llMedon p,o¥1de..i<f1fonol cai,,,bililies,1reriyerhanced111"'fnterfMe,onclove,-•I process b'fve,tlyJM1 alll~pof/ey-llHS$M!o..e lnvofved-
defectreportJnafromlheUAl process, alorcemajor1tyollhedefectsare lmpf'Cl'Wed111atMlltyfrom<UITenlsystentS. Shoufdlheso!utiMhllshorlol OPl'f(Mlhedeslp,toa.ofdeo<tensM<lefe<ts-capslnlunctJMalltylhal 
reffledto •deslan.,.,..,...... A111>ouihlhe1JeJ ... e U UAl eyde w• ""11"1 • -..tJ,,._,lheremay be challqes lnllHSn.all'""°Ption; IMk ol mav1ria,.,.lheneedforachanaereq.,esl Cl.0$Ell - ASlonclllHS,.. 
partfollybulldsystem,a .. cnift<antomountoldeslp,defectswas corllden<e lnlhe1o!utJMp,o¥idlM11hea<<Ura1elnlonnatJMneeded to ..,..u01elheeffecti.enessollhere<ordedSpr1ntrew!ewprocessto""'.n 
attribut.obfeto"-"'nionalilYdM<>PedforReJ ... e U . P'1Mdebenoll10 1<>Hld1f,...,;re<t.idon fn abJUtyforllHStoPf(Mde1he thotdesi.1,."1/p,wflhllHS""i,,,ctati"".(dooed3/31/202◄) - lnclucle a 

11melMolneededser\'l<eslO <llents,resllltiM1lnbadpwfl<ltyforllHS wfdeet10U1h-en<elnalldeslp,oncldemo1eHf"1SIOY1lldalefNS-
llHS~onol-11,Cmlcof,eq.,lrement1oncl-111abfflty.(dooed 
6/U/202•1 - PerlormcornprehensM(demo allrequlrernents) n,vlew 
<t.iriM1Epfc demoo, no1 jwtlheltemlthot w...-eadded/updated, •l-ina 
IIHStopr<Mde eariyfeeclladcMpossltMelssues/11pslhalmflhlnotbe 
apparentwhen1o<..r,,.on 1peclfic:"-"'nionalilY. (closed6/l 4/?024) 

09/30/2024 - NomatetlalupdalelnlNsreponlM1petiod. 8/l0/?02◄ IO/ll/202lJessiuo - O..-SMEsarepr<Mdlnalhelrleed*k.Thisis me ol 
llesip,Ktivily w• rrinlmallnlhereportinaperiod,whhllHSn,vlowlnalhe 1hef11!r.-.lhotld.-ff'ledwflhlll&V,lh01there""'hiedbocksf-,no 
flnolSeltSemce Portal(SSP)deslcns. fVV<Onllmmtomonitotdeslp, feeclladcmeansdeslanlsok. lre<'dan emal badcfromJoe f. lhallll&V 
Ktl¥1tiesto--11- contl,...ed colllll><>ntion__,1heASl oncl llHS. -tome«wllhOU'n,vl-to v• HdatelNo. 
7/31/?02◄ - II/Vobsenedposl!MproaresslhismonthwflhlheASI 

P'IM<f"l•Po<lfic: Klionsto ..i<i'ess DHS---=ems ,.,...<1,,.the M ... 
OlonceFu:l<llonallty(Epf<208).6/3l/202◄ - rvvobserwedDHS-lheASI 

woridM1 collabor"11velyfna1ottinalhalpromotedheallhy<f"1<>1ueonlhe 
8ESdeslanlherefore,lheaitkalltyraliM1isupdaledfromamedl11mtol-. 

wt,yislNslnNOI 
Swted?We had • Hve 
sprintdemolo<Epk 
209.haddilion,IN, 

05/30/202◄ - TheASlpJ.,. to contl....., lh<eSprintllemof lo< lheremalnlna Epfc demoo.We-
fpf<deslp,wort,,.pr<Mdlnaa-.eroietolll<tffSe <OflaborallonwflhllHS.The atwayshadl!.efpf< 
SSl'dM"""'""1 willfoll-1he Wfle"fall...-do!Off, IOno spr/nt1 or demos. 
demolwJll 0<cur.M/l0/20l◄ - IIIV <.,,,.,,,_lheASI-DHS1Hmfor ResordlnaSSP 

;:!'!~""::'1m:~~::i·:::::::~ ~~~:=~~09~::~ ::;: lhe 

n.irnborolques1f,,.._ c,,._.... lrom11HSd<rinaEp1cdemo261 ...-do!OCY- IIHS 
(Appro,,als-Super,isJM),lheASlcommittedtohostfnaanolherdemoto has--alllhe 
address •ll lhetee,;l:,ad<.Ol.,.,.esralsedlatefnthedeslanPl'OC'OSf could desfcns. -ei>tone. 
requlre<Ode <hanaes, potenllallyuuslnascheduledefaysorlheresultfna We are colloboratfna 
1oJWonno1me«1nalhebusl,--. 11HSn.all'ffl1!n<iM1Epfc demoo wllhllHStoobtaln 
11\oudbepreparedwllh an...-standfnaol lheacreed--upondeslans- lheropprovalonlhe 
p<>11cyrequ.-re1evon1tolheEpfc 1olhaltee,;l:,ackl1effldontonclon -nadeslcn. 
Pofnt.02/29/?0l4 - 0nedemo(EpkDemo2 U )washefdlnfebrwry;,slhe Desfp,sesslonswfllbe 
ASIIO<usedondMopfM1aGo-to-GreenP1an forlheProje<t.DHS also KhecMed;,spanol 
r"1Jed---=emsln-,-"-11"11 ........ "I OI OP1ndesfp,""'-"e IN, -.There 
eflaltMlltyisnolfottedtoN:lwhenaitkalbenefttdotais modifted on a use are?O+peopfe lf'Mled 
- wtich could"1soPolnttoa1apfncollaborriononkeydeslandedof,,.... tolhedesfp, oesslons. 

,-..,~~--~--~=-~--==~--~~~~~=~~=~~-~~~~~=~--=~~~~~=~~=~=~~===---~-~=-=~Oll.3100U..:..DHS_ .. ewed_Sarintdemos..for..Eo1a_~ 7_and 18!.0t1.)a,...o,y_9 ____________ ~ ~ /IOOO 
83 Gapslnten •oweraae- .. ower-lhan- ICal .. ,N_, Rndl"I 6/2/2023 Testl"I AtteraarrinlM11heProje<l'sRll<l"llashboards, Rll Tra<eablllty ldendfyl,,.defectseariyis .. talforeffecti.etesll"l,ilSttismoreeffldont OPEN- IIHSonclASlmonltorlNT/Sll d oselyforbolhbteadlhoncldeplhol UAT ◄ H!lh Open 9/l0/202◄ - II/VfK01nlteSlheprojectteam',de<islMIOpostpo:,e lhe PIIOI 

apectedproaressfntmnamayreoultln -., onc1 l es1Repo,1tory,"""ln""11M1--.emayal1toncl1he onclcost•ol'fec1fveto..i<i'ess ln""' du1"'1ho"'1ytfflna~•- tmnato..........,lho_J, .,.ieq.,ately- - ASIWll, ethe-week onciSm,,wldelmpf.......ution,onclthotllHS_ASl.,.,)olntfydo,vefoPlna 
scheduledefaysll subseq.....Ctestphases p,oaressoltes!IM1fnilhlbelaal"l,Co:l«<ni"1testfna<owerate, llappea,s is .. owproaressorln<Ofl"IP(e!etes!IM1lnlheeariystates, ttunreoultln FATtes!IM1-etoaddressandresot.eoutstandlM1SfT defe<ts-appJy arewlsedap_h_schedllle.Meal"Mtlfle,IW1n,vlewoltes!IM1trends 
uncove,- • hJJher..,J....., of dofemoncl.- thotnot .,.leplco-111e - JnR l l - ... 0<lated- cases or""' moredoleml""ld"llnto1..,.,,eq.,ont""11M1phases, necessltatinamon1 1he lheslnlhoFAl om,lronment,...,<rinalhot-delec10donot,_.. ,_1, -,-,lll.~tolast month,p ... ed- cases lnc,_ 
leed*klhanlnltfallyanti<lpated. test1nalhe<01TK1111e uses.lntermsolp,oaress, 1ometen casesremaln eo<tensM-ti,OfO\lltestJnaefforts.lnsuffl<lenttes!IM1--.eor .. owerwhenFATres...,,..,opllrritlM1testJnaeffl<lency-reo.idM1potenllal 22"1nlhereal-Ume..,........,ent(◄2 ltoS13)and309KlnlheUmetrnef 

82 Thelad<0,11,Cmlcofdo<....-.entationmay Heoth,IM1fn An<f"I · 
leadtoln<OITKtlmpfementalionstatements issue 
ordefavlhe Synems«urttyPlan 

.-llted,onclnol all dolem--re,oh,ed as theproject tt....antfclP<lledprosrenttrouchoutlhopro)ecl lllecyde fncreNes 1heri1k dolfflredl--,. NOl COMPlEl! ll -llHS 1houdrequet11h011heASI erwirorrnent(• ltoln).H--, 1"11edtest - remalnedrefrively 
<0mnten<es SyotentlntearatfM l estlna(SIT).TheAS1haspJanstocomp!e1e ol..........iet1M1•i.1nlll<antdefays,extenslons,orlhe lntrod~Moldefe<ts dewefopaCon'e<ll.eAcllonP1antoadclresslhe laJl.n olpr1ortenphases statMe lnreal-Ume-roseSl"lnlheUmetrneJ..,........,ent(l06to 
1hellfl all<riteri• bvl""" l 6,?0ll,"""""2"""""at'ter srr bea1ns- lnto1hep!'O(t.lc1Jonom,lronmentdu1nalho llnol""11M1""41e, linown as (Unlt,IIIT) to~-thotrolledlntoSrT (09/26/?024)ClOS! ll - The 160)."4 ol 5""tember25. 202◄, IIHStesterofdenlllled!MSuriquedelec10, 

RnalAc<eptan<e Testl"I (FATI. ASlshoufddeterrnlnelhe rootuuse ollhehll.n toldenllfyslmpJe defe<ts .,..h..Unadupliuoles-111ererrors. Notab!y, 382 defe<ts(28") remain 
ln llfl - SrT oncllmpfomontol'fenJvelmprovement-tocorllnn oPen-urnsofved,wflh a ---=ernlna-1tybreokdown..,...J'1f"l ol l 
eariytestJnalsadequatebeforeenter1M1 IJAl/FAT (Oosed ◄/l0/202 ◄) NOT aitkal, 102 Nlh, 197medl...,,__781--•e.erllylssues. lNsmonth 
C0MPlEl!ll - TheProject-.i,eo,l..,.lho SfT all<riteri• -•""1- 1hem markedlhoflrotocc- ol crfficof•-1tydolem, wllhSemertf"lln• 
asneededtoensureUAT/fAl beafnswilhlhebeslsy,te,npossltMe. 1lnafe day,prompllM1fVVteam---=ern1i.enlheadvan<edstate olfAT 
(l/31/?024) teni"l,Thedel"'fedplh<edatesonclorcofM1tfflna challqesmay 

ln""'11,lheASJ/IIHSsystem 1ecuritypJ., (ssPJ """""'besan writina O.-lhesysl1!m.-chltecture-deslanhavebeen c~eted,lhessP NEW - 8eslnmonthlyPlanolAcllon-Milestoneup_"-1!,,., Priortolhe nan ol 
lmpfementatJMstatements.0.wTen!ty,lhete<hnl<aldO<umentalion aulhorsmay needtoedltorrewr1telmpfementalionstatements. Alulldralt-llHSs«urtty-lheASISe<ur1tyteamstolnlonnea<hotherol lhelNrd-party 
supPonf"11he$Pl1....,,.JJllble, outdoted,orln • dr-'tlonn. lllrtna""'1!, ollhessP foK-...edto be Pllbflshed ...... ..t l Slh , 2023, onclthelfnalssP Pf'OV"'Sonclupdotes..-qalnst-hPOAM. OPEN- lletennlnewhen 
de<isl"1SMwhaltoo!ssupportlheSSPcontrofsattstfllbeM1de<ldedM. (readyforlederal partner n,vlew)lsscheduledforSeptember lS, 2023. ThedO<umentalionwfllbecteated,updated,--l•tMeforlhessPauthors. -
lmpforr,er,tationstatement, ..eCUITenllybe .... writtenfromthepenpedve ssPfo• l.-.e techrical documentwflh-.ot controf1oncl controf Coflaborate- conwn.ricate wllh$Paulhors abolltwhenreflabfe-
olhowlhesvsl1!mohoufdba desfp,ed lromlheSSP"""""'• Penpedve emanc-,--honereq.,Jre,.,lmpfementationstatementolhow C01Tectdo<....-.entation willbe ... ilatMe. COMPl.ETE - Cetenninewhenlhe 
lnsteadolhowlhesys11!mlsactuallydeslp,ed.TheSSPaulhorsneedto lhe <ontroforenhon<ementhas_,met. lnlrastru<turedeslanbaseflne wfllbecomp!eled. (06/30/202◄) - Perfonna 

lo>ow-111edocurnent.otJonouch as Syo!entAn:litecllre onclllesip,, l,,.ilr""1ewolall,rall:SSl' controf1forcontent oncl a«<neypriortolhe 
networictopo!01Y,dOlallow,portsonclpro!O<Ols, toolsusedforlogJM1,etc. stanollhe ndependentSe<ur1tyContro!s..............iol8ESoncl 

,..,.,..,..,1onotlhessPpackqe toleder"1,..lll<11<m. lN1 will allowlhessP 
aulhorstoupdatecontrofswflhchance,fromDeslanlhf'ouch 
lmpforr,er,tation.(9/26/?0?4) 

comp,o,nlse projectUmeJlnes, lncrasedefe<t resoJutJMefforu, eJ..ate 
risklM, ,-,eq.,1re..i<f1fonolresoun:es. 111Vrecorrrnendl.,1ntensifled 
lo<1>1ondefe<tresofutJM, test1naeffl<1ency,-riskrriUpllontoensure 
pro)ecl 1-. 8/l0/202◄ - "4 ol ""-..i19, ?02',29" ol 1hedelec10 

ldendlled<k"1nafAT, totallM1313outol 1056, remalnopen
........,._._fl>e~ ol -.,...esofveddelec10by-1tyl1 
---=ern1na.w1111ni.111-, e.er11y,1somec1111m-,e.er11y,-911--, e.er11y 
lnueo. NotatMy, theruri>er ol ........,._. dolem tw fncreNed,-lho 
<OU:ttolhflh-sewer1tydefectshasdoub!ed. Wilh8ESpflotpfannedtostan 
.-monthlholllVteomremaln---=emed"""""thePotential def"'fl ln 
testJna-lheprojectKhedufe.lNstrendwlfTan!SattentiMto""'.n 
ijmelyresoJWon ol -edolemonclmllicateanylm-ontheproject 
dmeflne. 7/3l/202◄ - IIHS lestersh ... loaed ◄S3defects(euh.-llna 

m,oUc.-orlhDI•-- toba-. ouo:h • u,or tho 
9/26/?024 - h September, 1heASlcomp1eled1heupdatestolheSyotent 
s«urttyPJan(SSP)AppendbiA,spe<lll< tolhes«.nfn<l...,_IRS 
Feder.r , .,, lnlormo1fon itoqlllremento. A POAM (Pl., "' Action oncl 
Mllestone)ls~naupdatestolhemaJnbodyollheSSP. TheASlhas also 
nabfJl,edthe l enatMe N.......,...,., wtichKan lo< .._.n,.,."1,lliliesoncl 
--'1.,..-rion cornpliance ollhe"' '_..lhal hosl BES. IIHS has becun 
lmpJement1nalheS0<1alSe<ur1ty Ad.'nlnifflallon(SSA)securtty-
tr"1n1na-co!loelinac~i•nce""1d-eto oubrri11<>1he:;.s.,.. ™• 
remedlat1Mola2021 SSAPOAMise,,:pe<ledto all-8ESa<<esslOSSA 
dot.l.812,/202◄ - ,,.,,,.,,.h ...... Ull,lheASlhas<Onllnuedaulhorina 
proceoJre do<....-.entatJMlhalsupporll lhe SSP. PCGcomp!eledlhe 
lnd_,do,ntlN,it.party as, es,ment-def- • dr-'treport.The 
assessmentlou:id34 <~U<al , 21Mhflh, ◄56moderale,- 781-flndlf'CS. 

11HSoncl1heAS1 al,o,espr:,r,cledtoreq""'10 1o< rM..- lromlheSO<l"1 
s«urttyAdmfnlstratJM (SSA)forlherassessment.TheSSAispendl"I 
""1d-eolSSA-oPedlfc 1ecurity awa......., tr"1nl"l,Therelore,lheSSA tw 
nol,etrefeasedltsllnalreport.TheASl<OnllnuedtoupdatelRS-spe<III< 
controfo fnAl>PencNl Abdore1he lRS assessment,whlchl1 e,ipened ....., 
lheend olO!<ember202◄. Also,lheASlhas _,depfoylnascamJna 

qent,to sysl1!mhofflto al1""1ate.._.n,.,."1,lllly- c~lance.....-i"I 
issues. 7/2S/202◄ TheASlstooduplhep,oductJM ef'MronmentM Jllly81h, 

"4menlloned 
preo,l.,..Jy, eWoridES 
deJ/',e,edaslmpJllled 
lllM toOHStoenter 

me«thereq.,I 
GofAl criter1a.ln 
tenr. ol 1he$111l,IN, 
isde!/-.erable isnola 
<riteri• lo< enteri"I 
lntoFAT.P1ease 
corllnnwllhllHS. 
06/1'/202◄ 

wt,yislNssUllred?tt 
11 .,.,.y cl ... ,11101-
-lull <owe,aaeol 
allthe"-"'nionallly 
andlhalwe att Jof"I 
tornakettto FAl .lNo 
11\oudbeln'/efl-tor -~ ll'/10/202◄ 

09/9/202• 
SSAaaoP!edllHSpJ., 
tor~nlnalnSept9 
me«1na. so1N, 
shoudberellemdln ,.,. __ 
Afso,needto 

--wfllbe.-ed 
onclflnolprocessfor 
adclressfM11herriNfM1 
dO<umentalion.Mi,hl 
wantto- • risk tor 
11plns«urttysuppor1 
fromllHS slnceJack ~,.,, 

allowfM11he&ESlndependents«urtty--rion""11M1 team - k"1reody 
to p nauessonclstonlhelour--weelcpetiodoltes!IM11he8ESsystem. The p,iwldedb'flla-.id 
ASlpanfclP<lledln Jnter,;...,wllhlhe8ESndependontSecurityAnessment IJo!l• .tMay-.,_i, 
...... ors. AdclitJMallntem .... wfll <ontl.-..e lntoJ.ucust. TheASlis •r.,y---=ernwilhlhe 
ln11!rnally,.,.;ow1nalhellf- 1J-v(111t)pJ., beloredeJi-;naltto s«urtty&f'rlvMY 
IIHS.Howewer,lhis llltpJanlsunwallatMe forlhe<UITenlse<urity sllde lslhOl lhereisM 

,-..,~ ~~~-~-~~~~ -~==~ ~~~ ~~-~~-~ ~~~-==~-~~~~~--~~~= ~~~~~~ ~~~-~~--~-~~ -=-"""'' mont .,dlhoufdba_avaflllble_andJM!odorior_to __ _ as, .. ,mont------------~ ~ 
110 De,,ef"""'""1def"'fl-neptfvely Foro, Mlchaef Rn<f.... . 6/¥)/2022 Conf'lc<rationoncl ASlhadpn,vlou,ly,eporteddo,vefopmentMlhlf1fes havebeen of- • ll 1heASll1,-,atMetoachleve • vef0<ilYlh01enabfes themtome«pJ- OPEN•ASloffecth,efytr•k- ... lll-'Y Pf<MdeOHS(Polenll• lr"'• lho lmme<fate ()pen 9/26/2◄ - TheASlhas recenllytaken-tolnc-lhocodequafltyoncl 

lmpKledlheprojectschedule-defayed issue De.e1"""'""1 lheyt,a,,e_,..,ab!etoachfe.eand/ormalntalnlhelrexpected mflesto:les, Khedufede!aysmayleadtoadefayedsystemplMdate. weefdyOOJstaM"-11M1)wilhanaaurate.ero<11y(e-1 .. storvpofntspe, p,odu<!Mtyollhelrde.er"""'""1teamb'(adclfnasenlordewefopment 
plh<e. do,vefopmentvefocilY. Pn,vlou,ly,lhodo,velopmen1-.i w• challqed FaJl""'toachleve•IM ol ......,_JnestimatinadMr,prnont tasb could day/week/monlh)oncl ... ,n thotlhoCU1Tontvef0<ilYf• """'""'1yoncl --Jndu<f,,. a do,velopmen1 quaUtyl""d-•"""'do,vefopmen1 

wilhaKUf"alefyestlmatJnadM"""'""1taskleweJoleffort(l.e.,story leadtoaprojectt<hedufelhallsft-oncl...veallstl<. Pfe\'IOUl!y, IIHS <Onslstenllyrefle<ledlnlheprojectt<hedufe•ASl,..lllariyreport ma.....,. lheyhopetorefo<uslhedM"""'""1teamtobemore 
Pofnts)-lhopro)ecl tw been challqedwflhp,oduclna•project ho<llndlcated, oncllllVqreed,thotoomeollhesedef"'fl""""-"''"""' estimated,toryPofnts lo< lhotot"1remalnlM1pro)eclwori<to,_hplh<e <fKlf"lnedfnthefreo<f"lprKticesoncl...ittfflnasoasto,_ co,una 
Khedufe lhalaKUf"alefyreftectsreallstl< dmeflnes(see Rndlna"7◄). The ASIBAsla<ldM11heexpe,liserequlredtocteateoptfmaldeslcnsonclsystem andp,esent a dynami<burndown chantotra<klhep,oaress. •TheASI defects. TheASlhasreportedlheyCUl"Tenllyt,a,,eMdewefopers(37alt-
ASl contl,...estobechallqedwllhlln<fM1q.,allfledresoun:esln•1frnefy 1peclllcatf,,..1h01do,vel°""" could cons.....,wfthoutreqlllrinaexlnve 1houd..,...Jd,.,.enhanciM11hedeplh ol dM-l..ittffl"1,COMPl.ETE 1hore-oomeP¥1•ijme)woridM1on8ES-pfantoaddSOmore alt-

d~onfromlhe ASI BA/SI.team. IIHSand fVl/obserwedlnstan<es CLOSEO • DHS,equest lheASI strateaf<allyaddlhe~lht project team shoredMope,s 01 ,omepofnt lnorder toe,,:pedlted...,Jopment. TheASI 
""'-"eASl&At/SAl--entedlessthonoptJmaldesfcnsonclleltttto --tool'fenJvelyfncreNe""1odty. Notelhal addlna..i<111ono1 ;.,nor lw Ml,now1""41edlhOI CO<fM1dolem-~ered1heprojem 
IIHS(whomayla<ksoltwareorUldesl.lnexpe,tise)tolfl"lll'"(M,wttlchhas --mayno,:be;,seffecti.e;,sstalll .... addillMale,,:pen~- p,odu<!Mty, cteatedprojectdeJays,-lrustratedlhellHS testJnatHm 
-butedto,-,productlvedesl.ln --1,,... (- Rndlna-'61). ~-.. do,vef-1, .,.1yo1,, ____ lhal_l,..d-montor;.,nor 1i.en1hevof- ol delec10they-toreport-do<..,-,.,.,i. tt 
.....i-1t0<0pe <reephas <""'1buledtolhesede!ays. -=•ASln,vl...,lhedM"""'""1processandldendllesand remalnsl.':l<l-howqul<ldynewtyaddeddewefoperswJllbeatMeto1e1up 

mllicate11he challqespr-na1hemfromlnc,,,_"11,,.Epfc denw> tooPeed-how qlllcldylhey..,bepro,:t.,c1fve""°""'tornake a 
KIMIJeslntolheprojectS<hedule.(9/29/23 - ASlwfllnotbedofnalhis, measuratMe,poslll',elmpa<!Mlhepa<eoldewefopment./ldollhelastASI 
wllhllHS01Pproval)ASl consldertaldM1"-IOlnc,_codeq.,allty, statw report.1here ..e l76urnsofveddelec10(11l'lilhcrfficoflty), desplte 
ln<h..UnaenhandM11hedeplholdMope,...ittest1na.~ .. - lherbesleffortstobrinalhotrumbermwn.TheASlwfllutillte lhe 
pt0Ktt.eryp,e,,ent1naleal<ale, onc1entor.1naeffecti.e <odfnastandanls recenllyamoun<ed2-weeJ<fAT-e toreso!-.e defects. 08/22/2◄ - The 

oncl1oo<1-. ASlhas lnl1ffled a Go-to-Green(G2G)Plan tomllicate pro)ecldef"'fl, 
ln<h.-llnadM"""'""1de!ayslhal <oufdlmpK1plMrrilestones.Oneol 
1heGZGp1.,Ktlon111!r.-.foto-si.ll'wflhaddilionaldo,veloP ...... ;wllhlho 
ASl <cdirrnlM11heywfllbeaddlM150adclillMaloffshoredewefopers.tt 
remalnsl.':l<l--qul<ldynewty..ideddo,vef°"""wfllbeatMeto1e1up 
tospeed- howqul<ldylheyunbepl'OOJ<lh,eenouat,tomal<ea 
""'"'uratMe,posl1fvelm-on1hep- ol do,vel°"""""'Ad<f1fonolly, rvv1, 
no1awarewhe!her<U1Ten1veJ0<1ty,upaclty,-burndowntra<ldM1wfll 
all-lhopro)ecltodetenrine-manyadclitionaldo,vel°""" ..e needed, 
ltany, toa.ofdlunherde!ays. 07/26/2◄ - TheASlhasre<erlllyreported 

-onal- dt!J"""lhatC<IUd out •o-llw mll ot rilk.n. 

dewefopersh...,been 
adcledtopro)ect. 

"4dlscussedotpre-~ dewefopment!Hmhas 
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fflfmrionsdimlnl-eltedvepl.,...,... 
and,esource manacement.whlch cou!d 
,..,_.tin latedell-ables,C<>SI Inc,-, 
andalateJ0-11.e. 

11/29/2021 Project DHSandllteASlha-.elr1edmulUple Hmestorewor111hescltecMewith ~estlmatesforp,ojettscltecMe KIM!lesareno1accurate,lhisunleadto OPEN - Monltor,e.aluateand!'Nseschedull"lestlmatesforacc,ncy 09/30/2024 - Theprojettdldno!mHllheP11otGol.J.edateasllte 
Khe<t.llewasnotreol1'1ic forlhepl-worktobeperformed,-new Mo""'ement """"'tholhoveno1ylelded1-.eonc..-r."'111tlhe'1nl<lln, _.._Khe<t.llech..-.a,,esourcesnotbef"lovolfablewhenneeded, -onlheprojen_,.pmpe,fo,m.,,.eoncl ___ lobfetodo 

estlmat1.-.pract1ces,andabllitytomanaceto11tescheduleperslst. Theu,e ru,hed KIM!les, an<11eneta!lrustrallon-un IH<ltoscltecMedelav,, llte,emai,;"lwortt. COMPLtTEASl cOltOJC!a RootcauseAnalysls(IICA) h.oic11onalltywasreq..estedbyDHS .. a ct.an,ereqo.ests(l2 <Mnll). No 

olm.il1fpletoo1, totrackreoourcesoblwcote"""'-"""'"""l"'"ent. 
Pre-.iouslll&Vllndlncslocusedonspeclllc scltecMe components1uchas 
"""'-"""'"""lement- cri1fcol llllllt ....rys11, ollol-
•dclressedanddosed. 

l-quo//ty°""""-KOPe <honties. onclbudt"11NUes. -IIHS-IIIVtodo,t,,rmlnewhylheBESpr<>fen conti""estooxpori-e l-11-Khe<t.lles-p1.t:,Ji1hedlnSepl,:m>er,•lheASlworked1hroup, 
KltecMedelays. - ASIProjettManapmentwotbw111tllte-opment rew111.-.111escttecMeto .. lcnwlthlhe.-projettdlr«tlon(C0111tMnl.-. 
'"""'°Nuotelhe-,ncy ol dMopment..,Jocftyoncloct;.,sl ...r- J-Jndu<f"llheKoPeforchqe,eq,fflloncl ocruclol 
KConll"llytor«k><e~slclnlherewlledBESp,ojettscltecMe.•ASlpr<Mdes tt..icuonalltyllstfromDHS.P«p,iorrecommendallons,lheASI-DHS 
Blrnclowncha,,.lhalprv,ide,.,;,1i,JU1y1ntolhe•emalnl"1worlt. · ASI ,t,r:,,Jdconclueloroot co...,.,.iy,1,_J,-rpontelheres .. 10Jnlhenew 
p,owidedel .. llonMWVelocity--w«el>ledto calclllatellte KhecMe. 08/30/2024 - Underenimateddewelopmentworlclhalw111 
........ nl ... dMopmentworlt. -ASlconclUCI O~OOIC.,SeAnolysls(~~w111t colncldew111tFAl lfflf"loncl"'1-~"""'lltfon,hascreotedriskfor 
DHSandlllVtodetem",ne whyllteBESp,ojettconllnuestoe,,:per1ence COftlPed"1fplcslnUmefor comprehensi>elNT,SfT andFAT test1.-.pr1orto 
Khe<t.lledel.-,,. IIHSoncllheASlq""'to • revisedKhedl,.je ... nslwlich Plh:,t. IIIVlsconcemedlhalEplc, m11htneedto-P/J<>1-..i luU 
p,ojettdell>erablesunbemana,ed.(2/28/202l - COftlPe!e)ASlhosta testlrc, • -"lllsuesforworters compled,..lltelr,equlredworlt. DHShas 
weeldyme«i.-."'111tDHSoncllllVto,e,,/11W oll chontlestolhepro)ett olsolUbrrittedodclilionolO..,..e1toques10lhalmay,eq.,1relhesche<t.lleto 
KltecMes(PlimaryonclDDl).(8/31/?023--complete)CLOSEOASlplanoncl bedelayed. Asollheendollhereportl ... per1od,lheASlandDHSatt 
-vteEplcde""1opment1olhalEplcdemoo--...-11..-Jnlhe tolld"1"'""-'1h••""slon of lheKhed ... lhal .. m01 o mlnlm.,mpUShFAT 
f'ensescheduleand .. l-Hmeforpo,sltMe!'Nslons.(12/31/?0l:3No testl,..outtoendolSeplember.07/3 1/?02◄ - TheASllsactt..rywortd"I 

done)Asreq.,estedbvllHS,llddkeyrrif-tolheprojenKhedl,.je,,uch ""~"""'lltfon-newde..r-1workforBES l .l .A "1w key 
asSpr1mandEplc demoo, toshowke-,procress-•rdsCOftlPedonof documents/delMtatMes,lndudl"lllteDisasterRecoweryP1an, Data 
Epics. (9/29/llASI ,..,.. 11t01 tt-..ywlll not do tlio.) Conflrm c......m Converslonreo .. 1',- Roq,,iremem, Trac,,11blllty, .,. behlncl Khe<t.lle. The 
ass..-nptlonlhal adelay"'111t11te c......m10-U-.edale"'1llno1,es..,.1inmajor ASllshl~"ladclillonolresourus;MW...,, ttllnotl<nownitlltese,esources 
lmpUcatlons.(6/29/ll) .__,..e..,Jocftyonclbumdown chottltolldjw! will- • Po1llltlef~Ktonlhewort<,ema1nl"1 as delfnedfnlhe 

09/9/20?4 
N...-nbrofdelects, 
phasedfneplcs, olso 
OU!Slandl.-.CR. CR 
P\IShl"lsche<t.lle0\11 --eplcs,tw:,,.jdbefntti, 
week.OpllmsUc for 
1ott1.-.ddetto
eplcsadclressedby 
enclolSept,:m)er. But 

HAWJnotkesattnot 
h.tly._.,_i. 

dewelopmentt.osksestlmmsitneeded.Le-.ence-.elodtyandbumdown KltecMe. 06/31/2024 - TheProjett's;,bllitytoperform;,«onll"ltollte NoBES U. Refmn« 
chartstoadjusldewelopmenttaslcsestlmatesitneeded.(◄/30/202l - ASI appr<MdBESProjettSchecMeconllnuestobealtlJhrlsk.TheASI withlhisllndl.-.as 
,.J"IJl••J Usl"11he-lobfetoofo,,e,,/11Wlhecurrente'1ifflllteoto COftlPetedthefrsche<t.llereviows-llHS-IIIV,bosellnl"llheKhedl,.je documentedlnlhe 
compecenchac!Nlty<Oftlpa,edtopastacltlalhours(l/31/202l - .-ASI on06/19/2024. IIIVconllnuestomonltorascltecMe lhalhas1een lllc(6l bec\111-.e 
Not-)Updote as nec ... aryonclpro,.,;delhellH~ASIP,ofenM_.,. del.-,,tolheP/JotonclSt.otewfdeGol.t.edotes slncelheBES2023rest.-tln Summary/PM 

-~~~~-~~~~~~-~==-~-~=~-~~~~-~--=~~~~-~~-~~~~withJ.eoorts.and_data_lhal_accuratei','J<!ll«tllteJ)t!Sl~.ne,,ds, __ ~--~-~~-~-~a,:;__2023~with.twoJ 2leleltl0wef!ll_doir,s_lmroo..cedJn_March.and _____________ catso,y.J_menUoned 
73 TheplannedBES!nfrastructurel,compa Fors,Michael Rndl"I 10/28/2021 SystemDesi,n Cllrren!ASllnlrastructureplans!ndllde a s!cnfflcant.-..mbetol itlltelewe!olefforttolmp!ementandm..,...111ecompextt1esollhe8ES •ASl<le..ropaprocesstod oselymonltor cloudand-ptoduclcharces Natsewera! Open 9/26/2◄ - Thep,ojettconllnuestomakeprocressonltsteclwlicaldebl 

-co,,.jdbedllllcultto1""91ement- Risk 1opli'1icoted c-lltlll""'keup• compl"" cloudfnfr-,,,,n,,n. l,.,,._.J, no1.,._.ie1y-ountedforoncl~byU>eAS~U>e (,oltw.,.l.ll~newn,1-J,monqecha,....,-, .. reoslonleflonce rnontt. (l,.,,._.o,cllt1hfa lltlll.,..,P11tonhofdlnOl'de,towort<onpriority 
IH<ltosched .. e/costl~acts. Funlter,lheProjett l eamhasye1tollnall1ecomponentslhal"'1llma!<el-11 p,ojettco,,.jdbemetw111t...,e,,:pected<Ol!SandscltecMedelays. Delays In charces/updatesareapplled. •Theprojettteamworlctoestab!llhfll'Oltl items), lnch.-ll.-.l~r<Mmell!StoMqoD8, DataDot,andBoorr,. The 

71) nsufflclent conf'ltl..-ation..,....,emem For-o, Mlchllel Rndi"I · 
cou!dlH<ltodMopmentconluslonand Risk 
.-lheelted-.of ~""°'lltfon 

the BESl,.,,._._U>eodclilionol<OIIS oncl 1fmeto conf'ltl,n, tffl. llnollri"1 the C-bel.-.J""9iementedco,,.jd -erbotetlio risb ._...,,..,,....,u.. .. ,ru,non_mof_ of lhe-.ri,,..oystem project twfnttiotedU>eproc ... - N1'tenrichto--1to the new 
andlmp!ementllteplamed complaell'llronmentrem .. nunclear. andleadtofurth..-delays. Comp!aplatlormsoftenpresemr,stem tooll/components. •ASl .. lotdmelnlhescltecMeto cOltOJC!prodol Goosle SecOpsplatlormandmayadclmorecomponents/1er.lces,lndlldl"1 

m.imen.nceonclope,rior. chollqe,as- • hontles-holdU>e concep1fto ... ,nl,.,,._. c_work .. ---•ASI lheCons .. APIGotewoy- Pri-.teSenifceeor-.-t. TheASIJ-to 
lncrased potenll .. forsystemfallure(l.e., -to111e,i,,;11cam.......,t,erol maintain• detalled KltecMe for OewOps lmp!ementallon Wl<stor.o!d l.lldalelhe8~12 belore1<>-IMtorefl«1 lltese ct.an,e,/adclillons. 8/22/2◄ 
•....,.,.;.-.po,,.,_JncreaselhelM ol dme- effort tore,oh,e ,_ecteddel.-,,thol coulddelaypr<>fenrrif--U>ecnHc.llfpoth. TheASlcomf"'-""to""'keproc,...Jnbvll<f"IMlhellnoll, edllot of 
lnlrastructureandappllcatlon-lMbl.lls- Furlhet, some components lnlrastructure componentslntolheBESplattorm. TheASlappearstoha-.ea 
........ nln.,lmmfflnototecorr>P¥edtothefrl .. K'f-..-PW1'. For otr\lCl\ll'edo--forbvll<f"1Monclteoti ... -ecomponentsoncltl-..y 
aamp!e,llteprojettr«erlllyoxporiencedasystemhllurebecau,eGooa(e ha-.ereportedsuccesswithsomedlsastetrecowery(OR)tests. 7/26/24 - No 
Ooucihlledtod.-fy conwn.inlcoteocho....,lltalledtohll,reln- moteri.,Jupdotefortti, ,eporU"lperiod. 6/20/14 - Nofflllteri.,Jupdotefor 
component(l.e., N.....,). Goosle Ooudll1enenlly-.iewedasalessmature tlis,eportl"lperiod. 5/31/2◄ - ttrem .. nsunclearhowlnfrastructure 
pro<1ue1 offerirc, comporedto1hel•l'lvol• (-on-Senifces, t.l'crooolt COftlPexttywJIIJ~octllRteoti,..-aecwon. ◄/¥)/24 - Nomoter/"1 

N.ure). rn.Vremalns concemedlhallhisco,,.jdleadtohll..-..01ctltka! l.lldalelntlis,eportl"lperiod. 3/31/2◄ - D..-!.-.arecerttOta.-.eConlro! 

PQ1m,fnlheprojen{Jndlldl"1Pofl·1ollveproducdonhll'"")thol could B...-d(CCB)""""1"11heASlpre,entedOHS-• for-cost chontiereQl.lffl 
bedllllcultto,eso!-.eandlHdtop,ojettdls,up!lon. ltDHSlntendsto (CR)tolltedesilnofllteSecureEnda-.e(llteaddlUonolro!es). lnlheCCB, tt 
-,t,,1ollyreduce M&OOl.ltJOlrd"1COl!Stlffl"1"""'M&OtasbtoS- wasd-tho!IIHS-U>eASlworenotln..,eemem, .. or,11.-.u..,...,..,... 
employees,11tey cou!dhcechallercessupport1.-.too!s11tevmaynotbe ol lhischa.-.e,equest. 2/29/2◄ - Nomater1 .. updatelnlhereportl,.. 
hmlll.,"'111tln• compl""Jnfr-,,,,n,,n..,.;,.,...,.,,,n,. period. l/ll/24 - Nomoteri.,JupdotelnU>ere,u,,ti,..period.lllV conti,.,.e, 

tomonltorlhisllndl,.._ 12/31/23 - Nomater1 .. updatelnlhereportl.-. 
period. lllV comf"'-""tomonltortlio llndi"l- 11/30/23 - Somecomponents 
olllte BESsystemlnlrastructureh...,yeetobe llna!ludandtesled,11 
....,..ns,-,d--or lt lhellddedCOftlPextty wJIIJ~octpr<>fen 
KhecMesandbudte!SJOl.-.lorwatd.TheASlhureportedllteya,ed o,e 
,011,,.11,1,..u..Sec,nEnclovefntr.wumntoi-se fll dou.TheASI 
appearstobemald,..procressonllRplansanddeslcns.l0/30/21 - TheASI 

8/ll/?021 Conf\J..-atlononcl TheB~611PIPl.,Oell-able, So,ctionS.2 .... bfl-lhelrarnewon; for lhe CorlfprionMo""'ementl101otol--p,oced..-esthol OPEN•ASl-etopl ... for conl\ti..-atlon-ementasdocumented ASAP 
De..ropment CorlJl\lf'lllonManacementP1an,MW...,, ttretnMns..,.tea,it1ufflclent ensureslheBESlsunderstoodandwotb correctly. TheBESso!llllon lnBl--6DDIP1an, SecllonS.land d a,itydelallland/oranychancesw111tDHS. 

""°"""''twbee,,mode tow..-d...,.,.,.lshl"1CMprocessesoncl1-,i.,,.e, lncludestoolstholmoypro¥ide•IM ol ""'°"'"1fonforConf\J..-atlon •ASl¥oll_pl.,. forconl\ti..-atlonm....,emem-llHS--on • 
1electl"1CMtooll(e-,., CMOB),andbulldl.-.outlheCMlnlrastructure. The Manqementlltalmay,eo,,cee,rorsandlhou!dpr<Mde lltepr<>fenteam mea,;.,,,..se1olconlll\lf'lllonltemsorsertl""lhe,,wllltrack. 
pro)ett,Se,;,rttyP1..,has vettobell""'l•ed-1n11Yfndudelld<f1fonol ---ale,..,.,.mlc-1fmefylr-lormo1fononoomeollheconllprion COMPlEn ll•OHSonclASlworkto cl..-ily/ 1o!ldily pl ... for lhepo,:emf"1 
req .. ,_o,dedslor.lhal co,,.jdlmpo,c1CM. Thepn:,jen c...,,..,,iy Item,. H_.,1tJ, cri1fcol1ho!DHS/ASlq""'tothe lullli1tolJte..-.lhal ..., ol a,nllp-,Jonmonqementtoofo. • lclentflytheDHSPOCforthe 
f'elesonGIIIM.tlfortraclcl"lolsomeconlll\lf'lllons. arelndlldedlnlheconlll\lf'lllonplan .. .,,.. w111t11tede1a111,..,.-,...11te CorlJl\lf'lllonManacementAt!Mlleslhal...,..dp,owide.,..,.i,htof 

..,....,emem ol lheconllprionftems,,eporU"loncl •ud~futlres. conllprion"'"""lementoclltoida _ _,,,,ddlnedCMltel>f_pl.,. 
arebel.-.loll-«l, areeffecti..,and att ach!e-.i"IDHSobJectl-.esforCM. 
7/31/?0l:2 

a,mJ,...to onxlu<tM!diKlllll.,..wlthllHS<kri.-.lha,_ 
9/26/24 - TheASlhlldrecemlyfl.llledtt-..ypl.,toupdotethef, 
CorlJl\lf'lllonManacementP1an(CMP)llotofconlll\lf'lllonltems(O,)and 
CMPp,oced....,.by 9/20/24buthasslnce -..-lencedsomedel..,..Jn 
COftlPed"lllteseac!NIUes.8/22/24 - IIIVhasyeltorecel-.eadetalled, 
--"""'lvellot of conllp.UonltemslheASl"'111betracld"l-7/26/2• 
Nomoterioll.ll- lo,11ti1""""1i.-.period.6/20/24 - Nomoteriol l.ll
fortlis,eportl"lperiod. S/31/2◄ - IIIVhas,ettorecet.e a de1alled, 

compret,en,lvellot of conllprionltemslheASl"'111betracld"1- ◄f30/24 -

IIIVhasyeltorecel-.eadetalled, comp,ehensMllotolconlll\lf'lllonltems 
lheASl willbendd,.._3/ll/24 - ~e,ponsfbllityforlheCorlfprion 
ManqementPlan(CMP)rewertedtolheASl(prewiously,lheDHSSec,rtty 
ComrKtor w• uPdat1.-.lheCMP for reloted..,.,rtty comro!1).TheASll1 
resum1.-.lhlsscopeofwortlataUmewttenlts,esourcesarestre1chedand 

"'"'"'"" toCMP onclconllprionmonqementquo/ltychallqes. 
2/29/2◄ - Nom"1er1 .. updatelnlhisreportl,..per1od. l/23/24 - No 
lnllteri"1uPdote lnlhe""""1:i.-.period.12/31/2l - Thepro)ettwilllldU,e 
llteDHS contractorcurrentlyasslsll.-. w111t,ecur11yKIM!lestoupdatellte 
CorlfprionM....,ememPl .. (CMP).Thescope of wort<lltOllhellHS 
contractorls,esponslb!e forls..,.tea,tolllV.ll/l0/23 - TheASlhu,etto 
pro,.,;de • d ... lledllot of conllprionftemstollHSoncllllV.11/V lw 
,estaledthls,equesttolheASlsolhallhelMoldetalllscleat. 10/26/23 -
TheASlpro,.,;dedbrolldlr-lormo11ononlheconllprionftemsbel.-. 
trackedbulha-.e,ettop,owidedelalled conl\tiuratlonitemsforlllVrewiew. 
TheASltwdep,tortti, edoomeconllprionmonqementoclltoida ,
ttlntendstoperformlnpreparationforMalntenanceandOperation(Mand 
OJ. ~/W23 - TheAS11olnedllHS'._.,...onlheltemltholwfllbetracked 
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