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PROJECT PROCESS
Project Number LEGEND
PROJECT MANAGER
A
. DESIGN
. DOR Allotment A ORI ) ACH Project Concurrence
Allow two months ¢
CM
Evaluation / Selection Letter |(30 CD)
7 CONTRACTOR
Payroll Registers /
OH Review (50 CD)
v
Fee Acceptance / (180 CD)
Non-selection Letter IDIQ (30 CD)
y
Professional Services DOR Contract (90 CD) e Conform to Master Plan / ALP*

Typ. - up to 420 calendar days
IDIQ - up to 270 calendar days

RFP Design-Build
Min. 90 calendar days

A 4

A 4

NTP Design <

e GAD Guidelines
o Pre-Design Mtg w/ AIR-EE
e Design BMP Checklist

e Submit DOT-A Asbestos and Contamination Review Forms
(*If ALP needs to be updated, may require SRA / SRM)

PDR/
ACH Concurrence

ESAPh. 1 &l

A 4

30% Design
(25% for Federal Funded Projects)

A

State Funded:

o Need Declaration of Exemption, EA or EIS

Federal Funded (AIP, PFC, MAP, etc):

o Need State Funded document
AND

Categorical Exclusion (Cat Ex), EA* or EIS™
(*May be combined into joint State / Federal EA or EIS)

Go to Advertise / Bid Opening !
A\ 4
AS A ) [licable 60% DeSign Authonty to Advertise/ X CM Allotment Advertise CM
(By Designer or D-B) Construction Allotment Allow two months 7
SRA / SRM *
: CSPF{ ~ ) Allow two monihs Evaluation / Selection Letter
90% Design
* FAA Form 7460 AIR-EE Design Review v
(structure) Payroll Register /

P
<

Varies by project complexity

As-Built Drawings

Substantial Completion

&
<«

o As-Built Drawings
o Warranties
e 0&M Manuals

Final Acceptance

(By Designer)

y

A

A\ 4

Design Close-Out

Construction Close-0ut

o NPDES Permit i
HR
e Grading Permit 4 Off Review
« Building Permit > 100% Design - * Title Sheet Checklist
* UIC Permit AIR-EE Design Review « ACH Concurrence Fee Acceptance /
o SMA Permit < o FAA Plan Approval Non-selection Letter
e DCAB o DBE Goal —
Advertise / Bid Opening (30fc)| ® If RFP, need Evaluation y
o FAA Concurrence to > Committee Varies by project complexity CM Contract
Award v IFB - 1 to 3 years
o DBE Concurrence RCA / Award (60 CD) RFP - see 30% Design
> Construction Contract (90CD) up to 180 calendar days
v
As Applicable NTP Pre-Construction Construction Process

e SRA/SRM (BMP Flowchart)

e CSPP g

e FAA Form 7460 (crane) :

o NPDES Permit Construction

e [nitial BMP Inspection

v CM
Contractor e Project Files on Hard

Drive

e GIS Survey for safety
critical and new
structures

o GPS Data Collection
Standards

\ 4

CM Close-Qut

18 months to 4 years
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