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Wildfires deliver heavy 
blow to Maui economy
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Return of visitor spending and recovery work is helping
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Continuing Claims

Maui county initial and continuing claims for unemployment insurance

Initial Claims

Source: DLIR, UHERO.Data
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https://data.uhero.hawaii.edu/#/analyzer?analyzerSeries=153518-153490&chartSeries=153518-153490&start=2023-05-06&column=153518&compare=true
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Initial recovery has been faster than expected

January 3,  2024

Maui Domestic  
Passenger Counts 
(seasonally adjusted) 

K

Source: DBEDT, UHERO.Data
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Partial 
“Full” 

Oct. 8 reopening, and “full” reopening on Nov 1 set the stage

https://data.uhero.hawaii.edu/#/series?id=397889&sa=true&start=2023-01-07
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Maui visitor arrivals forecast was too pessimistic

Source: HTA, UHERO forecasts.
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Forecast 

Pre-Fire forecast 

23Q3 forecast

West Maui re-opens with  
reduced capacity/demand

Tourism recovery depends on  
building housing of all types
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23Q4 forecast

K

Oct. 8 reopening, and “full” reopening on Nov 1 set the stage

https://uhero.hawaii.edu/category/forecast/


US outlook: Inflation is on path to target

January 3,  2024

Still a ways to go for services inflation, but FED is going to be patient
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Source: Federal Reserve Board, UHERO.data, *December values are UHERO nowcast, 24Q4 are UHERO forecasts. 
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US outlook: Rates will come down a bit in 2024

FED is committed to nailing a soft landing

Fed Funds Rate

30 year mortgage rates

10 year Treasury Yield

%

 24Q4

FOMC Dec 24

24Q4

https://data.uhero.hawaii.edu/#/series?sa=true&id=397790&data_list_id=15&start=2012-07-01&geo=HI&freq=M
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US outlook: US resilience underpins Hawaii’s economy

recession risks have decreased with inflation and resilient labor markets

Source: BEA, UHERO forecasts.

%
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US Real GDP growth 23Q3 forecast 
23Q4 forecast 

US Recession: 
Apr-Nov 2001

Jan 2008 -  
Jun 2009

Mar - Apr  
2020  
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https://uhero.hawaii.edu/category/forecast/
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US visitors represent 75% of total arrivals and spending

 US market is critical with continued slow Japanese recovery

January 3,  2024

 Japan 

All Other

https://data.uhero.hawaii.edu/#/analyzer?compare=true&index=true&start=2020-01-01&analyzerSeries=152306-152168-154701-357721&chartSeries=152306-152168-154701-357721


60

70

80

90

100

110

120

Jan-20 Jan-21 Jan-22 Jan-23 Oct-23
60

70

80

90

100

110

120

Jan-20 Jan-21 Jan-22 Jan-23 Oct-23

Japanese yen

Source:  FRED. Real exchange rates adjust for CPI inflation in $ and foreign currency.

Yet soaring costs are stifling pent up Japanese demand 

Yen -35%, Hotel rooms +33%, Food and Drink + 27%

Canadian  
dollar

January 3,  2024

Australian dollar

Korean won

Index Jan 2020 = 100
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Other destinations have seen much stronger recoveries

Recovery of Japanese outbound travel: September 2023 vs 2019

Source: JTB, UHERO.
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https://www.tourism.jp/en/tourism-database/stats/outbound/
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K visitors
Forecast

Tourism now recovering from another shock

Source: HTA, UHERO forecasts. 

after recovery, tourism will return to trend— no growth

Celebrating 25 years of Service to Hawaii

Real Spending 
(right axis)

B 22$

Gulf War

9/11 

SARS 

Iniki

https://uhero.hawaii.edu/category/forecast/
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With very limited job growth in 2023 

Source: US BLS. UHERO preliminary benchmarked jobs data.

Index Feb 2020 = 100
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Hawaii Non-farm Payrolls

Hawaii Employment

US Payroll Jobs

Hawaii labor market recovery has run its course 
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Back to normal levels of excess demand

Source: US Bureau of Labor Statistics, UHERO.data.

Job openings have declined sharply

January 3,  2024

Labor Force

Demand for workers:  
Employed + Openings

Excess demand

K

https://data.uhero.hawaii.edu/#/series?sa=true&id=397790&data_list_id=15&start=2012-07-01&geo=HI&freq=M
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Source:  Federal Reserve Board, UHERO forecasts.

Renewed mortgage rate surge took us to 20+ year highs

trapping people in their homes! 

30-Year Mortgage Rates

January 3,  2024

Forecast
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https://uhero.hawaii.edu/category/forecast/
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And constraining desperately needed inventory

Despite weak sales, inventory has barely budged
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Source: Locations, Inc.

Honolulu  
Condo Inventory

Honolulu Inventory of 
Single Family Homes

00s average inventory  
1146K single family homes
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Resales have fallen to near financial crises levels statewide

resales of single family homes by island

Source: Locations, Inc.

Honolulu

Maui
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Kauai

Hawaii 
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Rising prices should lead to more construction

Source: Census, UHERO forecasts, The Hawaii Housing Factbook.

but not in Hawaii

January 3,  2024
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https://uhero.hawaii.edu/the-hawaii-housing-factbook/
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Construction spending will replace most lost visitor spending

Source: DBEDT,  UHERO forecasts.

With federal IJA and DoD$—this time may really be different

January 3,  2024

Government Contracts Awarded  Forecast (pre fire)

Non-Residential Permits 
Residential Permits
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B 2022$

https://uhero.hawaii.edu/category/forecast/
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Where will the workers/homes come from?

Billions in additional construction on top of 30 year high spurred by Federal $

Source: DBEDT, UHERO forecasts.

Total Authorizations to Build 
Current forecast 

January 3,  2024

Forecast B$

Pre-Fire Forecast 
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https://uhero.hawaii.edu/category/forecast/
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but stagnant population will limit long-term growth

Source: BEA, CENSUS, UHERO estimates of intercensal population (2011-2023),  UHERO forecasts.

Pre-Fire Real GDP forecast 

Population  
(right axis)

M
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2007-2019  CAGR = .9%

Forecast
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23Q4 Real GDP forecast 

Maui rebuilding will bolster Hawaii real output growth

https://uhero.hawaii.edu/category/forecast/
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