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Strong Cross-Sector Collaboration

• Homelessness

• Working Group:  City EMS, CORE, DCS, HPD/State DOH, DHS, Queens, Non-Profits (IHS/PIC)

• Meet and strategize on homeless services, funding and transition to shelters, transitional housing 
and permanent housing

• City operated Lēʻahi hospital

• Waikiki Vista emergency shelter

• A’ala medical respite and transitional housing

• CORE mobile medical triage

• HONU 

• Iwilei Center medical triage and transitional shelter (in-process)



Strong Cross-Sector Collaboration

• Affordable Housing

• Working Group:  City Housing, DLM, DPP, DCS

• Meet and strategize on executing in affordable housing/TOD

• Private Activity Bonds in collaboration with HHFDC

• City lands/HHFDC financing to developers

• Bill 7 projects (pre-construction incentives/post COO grant)

• Iwilei acquisitions, rail station and TOD

• Other affordable housing projects  

• Infrastructure to meet AH development



Strong Cross-Sector Collaboration

• Skyline Rapid Transit - State/Federal/City funding

• 2023 - Operations from East Kapolei to Aloha Stadium

• 2024 - Amended FFGA with restoration of federal funding

• 2025 - Forecasted operations from Aloha Stadium to Middle Street

• Joint Base Pearl Harbor Hickam

• Daniel K. Inouye International Airport

• Construction of the locally preferred alternative fully paid in 2030



Strong Cross-Sector Collaboration

• Public Safety - City/State/Federal law enforcement

• Increased gun violence/crime Waianae Coast

• Aircraft accident - Daniel K. Inouye International Airport

• 2025 New Years Illegal Aerial Fireworks

• Wildland Fire preparation and mitigation



Other City-State Collaborations

• Wahiawā Civic Center – DCS Satellite City Hall

• City DTS and State HDOT

• State-of-the-Art Traffic Signal Controller System

• Electric Fleet of Public Vehicles

• Safe Streets/Traffic Calming/Complete Streets/Vision Zero

• Maximize federal funding opportunities

• City landfill – preferably outside the aquifer (State action to facilitate)



City Priorities

• Department of Housing and Land Management

• First fully functional housing office since 1998

• Iwilei TOD - 5+ acres and growing

• $2.7M master planning grants

• Development Solicitations

• Chapter 38 direct leases



City Priorities

• Department of Planning and Permitting

• People, Processes and Technology

• Honolulu Department of Ocean Safety

• Economic Development

• Bill 59 - Film production studios

• Deregulation

• Cost of Living 

Thank You


